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PREFACE 


As  part  of  its  Annual  Program  under  the  federal  Library 
Services  and  Construction  Act,  Title  I,  the  Massachusetts  Board 
of  Library  Commissioners  administers  a  competitive  grant  program 
for  individual  public  libraries  and  groups  of  libraries.  The 
purpose  of  the  program  is  to  assist  librarians  to  identify  the 
unserved  and  underserved  residents  in  their  communities  and  to 
help  them  to  develop  library  services  for  those  residents  who  could 
use  and  benefit  from  library  services.    The  program  fulfills  one 
of  the  mandates  of  the  Act  which  is  to  make  library  services  more 
accessible  to  persons  who,  by  reason  of  distance,  residence, 
physical  handicap,  or  other  disadvantage,  are  unable  to  receive 
the  benefits  of  public  library  services  regularly  made  available 
to  the  public. 

The  projects  funded  with  FY1979  monies,  are  weighted 
toward  programs  for  children  and  young  adults.    In  some  instances 
the  projects  are  aimed  at  all  children  in  the  community,  in  others 
a  specific  group  such  as  ethnic  community,  or  junior  high  school 
students  are  targeted.    In  still  others,  a  specific  activity  such 
as  puppetry  or  video  training  are  emphasized. 

Generally  in  the  past,  the  momentum  generated  during  the  grant 
year  has  been  sufficient  for  projects  to  continue  with  a  high  level  of 
activity,  particularly  during  the  year  following  the  grant.    These  are 
the  first  projects  which  have  been  drastically  effected  by  the  4 
Percent  Tax  Cap  and  Proposition  2^,  the  tax-cutting  proposal  voted  in 
by  Massachusetts  residents.    Some  projects  were  not  even  fully  imple- 
mented, when  the  staff  members  who  were  to  assist  with  them  were  laid 
off.    Some  of  the  librarians  who  conducted  Community/ Library  Analyses 
reported  that  at  least  they  had  learned  which  cuts  in  services  and 
programs  would  be  most  acceptable  to  their  residents  when  the  axe  fell. 
There  are  one  or  two  bright  spots  where  a  library  actually  received 
additional  town  funding  based  upon  it's  project  activities. 

The  staffs  who  carried  these  projects  through  to  completion 
deserve  even  more  credit  than  usual  because  they  worked  under  unusual 
hardships.    To  them  go  our  congratulations  for  doing  as  well  as  they 
did  under  trying  circumstances. 

Mary  M.  Burgarella 

Head  of  Library  Development 
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SERVICES  TO  THE  ELDERLY 


Contact  Person:     Laura  Pershin  Raynor 
Amount  of  Grant:  $11,895 

OBJECTIVE 

To  provide  services  and  materials  to  meet  the  library  needs  of 
Arlington's  elderly. 

BACKGROUND  OF  PROJECT 

The  elderly  in  Arlington  comprise  a  substantial  segment  of  the 
population;  according  to  1970  Census  figures,  persons  65  years  of  age 
or  older  comprised  14%  of  the  total  town  population  as  compared  to  the 
state  average  of  11%;  town  personnel  working  with  the  elderly  estimate 
current  figures  to  be  20%. 

There  are  6  nursing  homes  in  Arlington  serving  250  persons  and  3 
elderly  residential  projects  housing  400  residents.    The  remainder  of 
the  elderly  live  in  private  homes  throughout  the  town;  however,  a  high 
proportion  reside  in  the  area  near  the  Fox  Branch  Library. 

Several  specific  areas  of  need  were  identified  through  consulta- 
tion with  the  Council  on  aging,  Minuteman  Home  Care  Corporation  and 
elderly  residents:  service  to  shut-ins  in  nursing  homes  and  housing 
projects;  informational,  educational  and  cultural  programs;  opportu- 
nities for  socialization  and  volunteer  development  and  special  equip- 
ment and  materials  to  aid  physical  and  visual  problems. 


Robbins  Library 

700  Massachusetts  Avenue 

Arlington,  Massachusetts  02174 


The  Robbins  Library  previously  had  provided  few  services  or  materials 
specifically  for  the  elderly.    Needs  of  this  group  were  considered  mainly 
in  purchasing  large  type  print  books  and  periodicals.    Other  services  and 


programs  were  offered  sporadically.    It  became  a  major  objective  of 
the  library  to  serve  this  group  and  to  offer  a  planned,  comprehensive 
and  wide  range  of  services  to  the  elderly.    Just  prior  to  the  application 
for  LSCA  funds,  the  library  with  CETA  funds  was  able  to  hire  a  Coordinator 
of  Services  to  the  Elderly.    Services  to  nursing  homes,  housing  projects 
and  shut-ins  were  initiated.    Receipt  of  LSCA  grant  funds  enabled  the 
library  to  expand  these  services  and  develop  new  ones. 

PROJECT  DESCRIPTION 

Services  to  the  elderly  comprised  several  aspects:  the  development 
of  programs  to  serve  the  mobile  elderly,  the  expansion  of  services  to 
shut-ins,  the  elderly  in  nursing  homes  and  senior  housing  projects  and  the 
provision  of  special  materials  collections  and  equipment. 

Since  a  large  percentage  of  elderly  live  near  the  Fox  Branch  and  since 
the  library's  meeting  room  is  located  there,  most  programs  have  been  held 
at  Fox.    A  weekly  series  of  informational,  cultural,  recreational  and 
educational  programs  were  sponsored.    Lectures  on  health  care  including 
arthritis,  alcohol   awareness,  nutrition,  food  coops  and  acupuncture  were 
offered.    Cultural  programs  such  as  musical  concerts,  folk  dancing,  theatre, 
mime  and  storytelling  were  successful.    Programs  on  consumer  rights  and 
asserti veness  training  provided  concrete  and  necessary  information  to  elders. 
Talented  residents  including  many  senior  citizens  were  encouraged  to  perform. 
The  program  has  a  steady  following  averaging  between  40  to  65  people  each 
week. 

The  library  has  coordinated  its  efforts  with  other  agencies  serving  the 
elderly  such  as  Council  on  Aging,  Minuteman  Home  Care  Corporation,  Recreation 
Department,  Visiting  Nurses  and  the  Housing  Authority.    Staff  members  from 
these  groups  have  appeared  as  speakers  at  the  library's  weekly  program. 
Several  town  agencies  worked  together  to  hold  a  Salute  to  Seniors  Week.  In 
cooperation  with  Middlesex  Community  College  the  library  sponsored  a  four 
part  creative  writing  workshop.    Samples  from  this  were  featured  in  the 
local  newspaper. 

A  weekly  book  discussion  and  current  events  forum  is  attended  at  the 
Main  Library  by  20  dedicated  participants.    One  title  is  read  by  all  members 
each  month  and  lively  discussion  ensues.    Various  speakers  from  the  Silver 
Haired  Legislature  have  visited  the  group.    Informal  trips  to  Longfellow 
House,  Arlington  Historical  Society  and  concerts  have  broadened  topics  for 
discussion. 

Trips  paid  for  by  the  participants  have  been  extremely  popular  and 
have  demanded  waiting  lists:  Flower  Show,  Boston  Ballet,  Shakespearean 
production,  Tall  Ships,  North  Shore  Music  Theatre,  Fruitlands,  Concord, 
Museum  of  Transportation,  Logan  Airport  and  the  New  England  Aquarium. 
In  conjunction  with  the  Recreation  Department  the  library  sponsored  trips 
to  Kennedy  Library  and  Newport,  Rhode  Island. 


2 


The  town  has  no  senior  citizen  center.    During  the  summer  months  the 
library  provided  seniors  with  a  room  twice  a  week  at  the  air-conditioned 
Fox  Library  for  informal  get-togethers.    Adult  realia  was  provided. 

Shut-ins  were  reached  through  an  intensive  publicity  effort. 
Brochures  describing  the  shut-in  service  were  distributed  to  agencies 
serving  shut-ins.    Posters  and  brochures  were  distributed  to  all  clergy  and 
doctor's  offices.    Articles  on  the  service  were  also  featured  periodically 
in  the  local  newspaper.    Shut-ins  were  serviced  with  the  delivery  of  books, 
periodicals,  records,  cassettes  and  cassette  recorders,  games,  art  prints 
and  book  holders.    The  library  originally  intended  to  use  volunteers  to 
provide  service  to  shut-ins.    However,  this  was  not  necessary  since  CETA 
funded  a  person  and  currently  Minuteman  Home  Care  Corporation  funds  a 
senior  aide  20  hours  weekly  for  the  shut-in  service,  hospital  service  and 
other  elderly  programs. 

The  Coordinator  of  Services  to  the  Elderly  attended  tenant  meetings 
and  distributed  interest  surveys  at  3  housing  projects.    Book  deposits 
were  established  and  proved  successful  at  one  project.    Little  interest  was 
shown  in  increasing  the  deposits  or  in  film  or  book  discussion  groups. 

During  the  initial  months  of  the  project,  library  staff  consulted  with 
several  activity  directors  at  the  nursing  homes  and  book  deposits  and  film 
programs  were  initiated.    Five  of  the  six  nursing  homes  continue  to  be 
visited  on  a  monthly  basis  with  books,  records  and  cassettes   Since  the 
library  purchased  a  film  projector  with  the  grant,  activity  directors  can 
show  films  themselves.    A  problem  is  the  constant  turnover  of  activity 
directors  which  has  interrupted  orderly  programming  and  service. 

The  provision  of  special  materials  was  a  particular  emphasis  of  the 
project.    Ordered  with  grant  funds  were  large  type  print  books,  periodicals, 
adult  games  and  games  for  the  visually  impaired,  8mm  films,  8mm  and  16mm 
projectors,  cassette  recorders  and  cassettes,  records,  large  print  typewriter 
and  book  holders.    The  large  print  typewriter  is  used  to  type  a  directory  of 
area  services  for  the  elderly,  booklists  and  a  listing  of  the  library's 
weekly  programs.    A  booklist  of  large  print  holdings  and  a  series  of  book- 
lists on  topics  such  as  health,  consumerism  and  recommended  magazines 
were  compiled  and  distributed. 

Publicity  is  of  course  crucial  to  the  success  of  the  project.  A 
series  of  articles  with  photographs  have  been  featured  regularly  in  the 
local  newspaper.    Staff  have  attended  meetings  of  community  groups  to 
publicize  services  and  senior  events  are  published  monthly  in  the  library 
newsletter  and  Council  on  Aging  bulletin.    A  brochure  outlining  services  for 
seniors  was  mailed  to  residents  over  60  years  of  age. 

Staffing  responsible  for  the  project  has  undergone  several  changes. 
Original  responsibility  for  developing  the  project  lay  with  the  Community 
Services  Librarian.    The  library  was  fortunate  to  receive  a  CETA  funded 
position  for  Coordinator  of  Services  to  the  Elderly.    When  that  position 
terminated  job  responsibilities  in  the  Adult  Services  Department  were 
reassigned  to  allow  one  staff  member  to  carry  on  the  regular  program  while 
a  part-time  worker  from  Minuteman  Home    Care  Corporation  provided  service 
to  shut-ins  and  hospital  patients. 
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EVALUATION 


Programs  and  services  for  senior  citizens  have  grown  and  the  public 
has  responded  favorably.    Attendance  is  taken  at  every  program.  The 
weekly  program  at  Fox  Branch  averages  40-65  people  and  new  participants 
are  added  at  each  meeting.    The  senior  forum  continues  to  expand  from 
its  original  number  of  10  to  20.    Seniors  are  very  vocal  about  their 
feelings  on  each  program  and  the  original  formal  written  evaluations 
were  soon  discontinued.    The  shut-in  program  continues  to  be  steady  and 
nursing  home  administrators  have  eased  the  burden  on  the  library  staff 
by  being  responsible  for  special  request  materials  sent  to  their  patients. 

Town  agencies  and  officials  are  very  pleased  with  the  program. 
Evidence  of  this  was  shown  in  1980  by  the  receipt  of  the  library  of  the 
first  annual  "Community  Service  to  the  Elderly  Award."    Demand  for  elder 
programs  was  demonstrated  when  approximately  20  letters  were  mailed  to 
town  officials  during  the  initial  Proposition  2^  financial  crunch, 
expressing  the  need  for  these  services  and  the  fear  of  losing  them. 

Most  popular  materials  have  included  large  type  print  books  and 
records.    The  three  film  projectors  are  used  regularly  for  various  pro- 
grams.   Least  successful  were  efforts  to  establish  deposit  collections 
and  film  programs  at  the  housing  projects.    Residents  and  activity 
directors  there  are  independent  of  many  town  agencies  and  provide  their 
own  programming  and  materials. 

FUTURE 

The  library's  determination  to  provide  strong  service  to  the 
elderly  remains  strong.    Our  commitment  to  senior  citizens  was  recently 
demonstrated  when  the  Board  of  Library  Trustees  made  services  for  this 
group  top  priority  even  with  budget  cuts  forced  by  Proposition  2^.  The 
Recreation  Department  has  agreed  to  share  responsibility  for  the  weekly 
program  at  the  Fox  Branch  so  the  library  now  participates  every  other 
week.    In  a  recent  attempt  to  further  involve  elders  in  programming, 
Ethnic  Festival  Days  have  been  held  at  the  Fox.    Elders  contribute  appro- 
priate home  baked  refreshments  and  interesting  display  items  and  perform 
a  song,  poem  or  dance  for  the  group.    The  book  discussion  group  continues 
to  flourish  even  when  library  staff  are  unable  to  attend  due  to 
scheduling  difficulties.    Each  week  a  different  person  is  assigned 
responsibility  for  leading  the  discussion  with  a  staff  member  serving  as 
a  resource  person.    The  shut-in  assistant  spends  15  hours  per  week 
servicing  31  shut-ins.    When  funding  for  this  terminates,  it  is  expected 
that  volunteers  will  provide  this  service  with  the  library  staff  giving 
advice  on  book  selection. 
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COMMUNITY/LIBRARY  ANALYSIS 


Attleboro  Public  Library 
74  North  Main  Street 
Attleboro,  Massachusetts  02703 

Contact  Person:    Walter  Stitt,  Librarian 

Amount  of  Grant:  $6,856 

OBJECTIVES 

To  provide  the  library  administration,  staff,  and  trustees  with  a 
planning  document  that  evaluated  the  present  services  of  the  library, 
and  suggested  ways  in  which  unmet  library  needs  could  be  met. 

BACKGROUND  OF  PROJECT 

The  decision  to  do  a  community/li bra ry  analysis  was  made  early  in 
1979.    The  following  factors  suggested  that  the  library  had  entered  a 
period  of  change,  and  that  a  planning  study  was  appropriate: 

a.  the  Librarian  and  the  Assistant  Librarian  were  both  new  to 
their  positions  and  new  to  the  community 

b.  the  current  period  of  fiscal  retrenchment  had  already  affected 
Attleboro  in  1977  when  the  city  government  ceased  operation 

of  the  library  bookmobile,  and 

c.  the  library  trustees  had  started  negotiations,  ultimately 
successful,  to  purchase  the  property  adjacent  to  the  main  library 
for  the  purpose  of  building  expansion. 

PROJECT  DESCRIPTION 

The  project  was  accomplished  chiefly  by  the  existing  staff  of  the 
library  with  almost  all  staff  persons  contributing  to  the  project.  A 
part-time  employee  was  hired  to  compensate  for  time  spent  on  the  analysis. 

The  necessary  data  processing,  was  done  at  Wheaton  College  and  a 
second-hand  book  dealer  was  hired  to  evaluate  the  library's  19th  century 
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book  collection.    Also,  a  citizen's  advisory  board  of  seven  persons  made 
comments  and  suggestions. 

The  analysis  fell  into  four  main  parts;  an  analysis  of  the  city 
of  Attleboro,  an  analysis  of  the  library,  an  analysis  of  the  users  of 
the  library,  and  an  analysis  of  the  library's  collections. 

The  community  analysis  was  researched  using  published  material, 
including  1970  census  data  and  a  recently  updated  city  history,  and  by 
interviewing  community  leaders,  including  the  mayor,  the  superintendent 
of  schools,  and  the  chairwoman  of  the  historical  commission. 

The  Library  analysis  covered  the  history,  financial  status,  governance, 
cooperative  efforts,  staffing,  and  building  resources.    Among  the  research 
resources  used  were  the  personnel  and  financial  reports  of  the  Board  of 
Library  Commissioners,  a  special  survey  of  the  other  Group  V  libraries 
(population  25,000  to  49,999),  and  reports  by  the  Massachusetts  Taxpayers 
Foundation  and  the  Massachusetts  Municipal  Association. 

Three  means  were  used  to  research  the  users  of  the  library;  a 
registration  file  analysis,  an  in-library  survey,  and  a  sample  survey  of  the 
community. 

The  registration  file  analysis  showed  that  25%  of  the  registrants  live 
outside  the  city,  although  only  6%  of  our  circulations  are  made  by  this 
group. 

A  survey  of  all  persons  using  the  library  on  a  particular  day,  using 
the  technique  created  by  Ellen  Altman  and  Ernest  DeProspo  in  Performance 
Measures  in  Public  Libraries,  gave  a  picture  of  things  not  normally  measured, 
such  as  equipment  use,  peak  service  hours,  and  length  of  stay  in  the 
library  by  patrons. 

Finally,  surveys  were  mailed  to  2,000  randomly  selected  persons  in  the 
city,  with  the  distribution  of  surveys  done  proportionately  among  the  eight 
census  tracts.    The  overall  rate  of  return  was  24%,  a  rate  that  was 
increased  we  believe  by  the  paid  advertising  and  the  feature  article  in  the 
local  newspaper.    As  the  advisory  board  had  predicted,  survey  responses 
differed  among  the  neighborhoods  on  many  issues,  especially  outreach  services. 

Techniques  outlined  by  Performance  Measures  in  Public  Libraries  were 
also  among  the  ones  used  in  the  analysis  of  the  collection,  specifically 
the  title  availability  sample.    In  addition  we  did  a  cumulative  circulation 
sample  of  our  periodicals,  and  historical  analysis  of  phonorecording  use 
in  relation  to  the  way  these  items  have  been  situated  and  promoted 
within  the  building,  and  a  paid  professional  evaluation  of  selected  19th 
century  imprints. 

EVALUATION 

The  community  part  of  the  analysis  revealed  many  things  about  the 
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city  that  should  be  important  to  library  planners.    Among  the  more 
important  ones  are: 

1.  the  population  of  the  area  immediately  around  the  library 
(Census  tract  6314)  is,  on  average,  older  and  poorer  than  the 
rest  of  the  city 

2.  the  population  of  the  southeast  area  of  the  city  (census  tract 
6318)  is,  on  average,  the  most  interested  in  library  services  of 
any  area  in  the  city 

3.  the  city  school  system  greatly  improved  its  library  services  in 
the  years  from  1965  to  1979,  a  development  that  partly  explains 
the  decline  in  activity  in  the  APL  Junior  library  during  those 
years,  and 

4.  the  city  will  probably  experience  a  slow  but  definite  growth,  rising 
from  a  population  of  34,221  in  1980  (preliminary  federal  census 
results)  to  approximately  39,850  in  the  year  2,000  (projection  of 
Massachusetts  Department  of  Commerce  and  Industry). 

The  APL  is  a  library  with  a  long  history  in  the  community.    It  was 
moved  to  its  present  site  in  1907  using  only  private  funds,  and  trust  funds 
have  continued  to  be  the  catalyst  of  all  our  capital  development,  although 
more  than  90%  of  the  operating  budget  of  the  library  continues  to  come  from 
local  tax  support.    Within  recent  years  mandated  service  cuts  have  reduced 
the  library's  share  of  total  city  expenditures  from  1.047%  in  1972  to  .858% 
in  1980.    Of  the  twenty-seven  libraries  that  responded  to  a  survey  of  the 
thirty-nine  Group  5  (population  25,000  to  49,999)  libraries  in  Massachusetts, 
Attleboro  was  twenty- third  in  per  capita  support  for  the  library. 

Comparisons  of  staff  salaries,  based  on  figures  provided  in  the  Board 

of  Library  Commissioner's  Public  Library  Personnel  Report,  showed  that  all 

staff  positions  in  Attleboro,  with  the  exception  of  the  Librarian,  are  paid 
at  a  rate  below  the  average  for  other  libraries  in  Group  5. 

In  our  community  survey  the  prospective  service  that  drew  the  greatest 
response  was  Information  &  Referral,  with  35.5%  of  the  respondents  city-wide 
saying  that  they  would  use  such  a  service.    Three  census  tracts  were  especially 
interested  in  this  service,  each  of  which  is  predominately  of  low  economic 
status.    Staff  and  fund  shortages  have  prevented  us  from  acting  on  this  need 
in  a  serious  way. 

The  element  of  the  collection  survey  that  has  been  of  the  greatest 
immediate  use  was  the  count  of  past  circulations  of  our  periodicals.    It  was 
found  that  some  journals  maintain  or  even  increase  their  use  over  time,  while 
others  experience  no  use  at  all  after  a  period.    This  data  enabled  us  to 
drop  fifty  less  valuable  titles  from  our  list  in  1981,  and  to  give  the  back 
files  of  twenty  others  to  the  Boston  Public  Library.    These  back  files  were 
also  evaluated  by  the  J.S.  Canner  Company  of  Boston  and  declared  to  be  of 
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no  commercial  value. 

Another  collection  analysis  discovery  was  that  the  use  of  our 
phonorecord  collection  has  fluctuated  by  as  much  as  100%  with  the  period 
of  lowest  use  correlating  positively  to  the  period  during  which  the  records 
were  removed  to  a  part  of  the  building  remote  from  the  entrance.  Patrons 
also  commented  in  our  survey  that  the  use  of  Dewey  Decimal  Classification 
on  the  records  was  very  confusing.    This  summer  we  moved  the  records  to  a 
prominent  place  in  the  lobby,  and  large  graphic  section  dividers  were 
added  to  the  storage  bins.    Increased  use  has  resulted. 

FUTURE  OF  THE  PROJECT 

Information  gathered  in  the  study  has  potential  value  in  evaluating 
library  services  for  many  years  to  come.    It  may  prove  to  be  especially 
helpful  in  orienting  new  administrators  and  new  trustees  to  the  problems  of 
the  library. 
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STRENGTHENING  BIBLIOGRAPHIC 

CONTROL 


Boston  Public  Library 

666  Boylston  Street 

Boston,  Massachusetts  02117 

Contact  Person:    Liam  M.  Kelly,  Assistant  Director 

Amount  of  Grant:  $250,000 


OBJECTIVES: 

The  primary  objective  of  the  project  was  to  acquire  and  set  up  a 
computer  system  that  could  be  dedicated  to  the  bibliographic  processing 
needs  of  the  Boston  Public  Library  and  other  public  libraries  within  the 
Eastern  Massachusetts  region.    Target  groups  comprised  of  both  individ- 
ual library  users  and  libraries  benefitted  from  expanded  access  to 
resources,  increased  economies  in  processing  operations,  and  resulting 
improvements  in  interlibrary  loan  transactions. 

BACKGROUND  OF  PROJECT: 

This  project  was  addressed  to  the  Boston  Public  Library's  need  to 
develop  a  computerized  system  in  support  of  its  bibliographic  processing 
and  control  operations  and  to  provide  substantial  upgrading  of  library 
service  for  system  participants.    Implementation  of  a  technical  support 
system  provided  improved  holdings  verification,  faster  and  more  accurate 
ordering,  processing,  and  cataloging  of  materials,  rapid  delivery  and  in- 
house  service  along  with  greater  economies  in  each  of  these  areas.  Both 
increased  bibliographic  control  at  the  Boston  Public  Library  and  greater 
satisfaction  of  holdings  information/interl ibrary  loan  needs  of  user 
libraries  have  resulted.    Moreover,  these  improvements  have  been  achieved 
with  maximum  efficiency  both  in  dollar  costs  and  staff  hours  expended.  Of 
the  35  member  libraries  presently  involved  in  the  system,  thirteen  have 
their  own  terminals  for  direct  catalog  input  and  data  base  query.  A 
substantial  increase  in  the  number  of  member  libraries  is  anticipated  during 
the  current  fiscal  year. 

PROJECT  DESCRIPTION: 

After  the  first  full  year  of  operations  we  are  pleased  to  report  that 
the  computerized  bibliographic  control  systems  operation  at  the  Boston 
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Public  Library  has  continued  to  grow  and  develop  in  quantity  and  quality 
since  the  acquisition  of  a  dedicated  computer  in  June,  1980.  Under 
contract  with  the  City  of  Boston,  this  systems  development  was  undertaken 
by  Inforonics,  Inc.  and  was  located  at  the  Boston  Public  Library.  Subse- 
quent to  the  purchase  of  a  DEC  20-20  computer  and  appropriate  software, 
systems  capabilities  including  on-line  acquisitions  system  serving  the 
needs  of  the  Boston  Public  Library  and  an  on-line  union  catalog  serving 
internal  control  needs  as  well  as  bibliographic  information/inter! ibrary 
loan  needs  of  user  libraries  were  established.    Via  on-line  access  to  a 
bibliographic  data  base  the  system  can  provide: 

-  on-line  or  off-line  input  of  cataloging  requests 

-  production  of  file  ready  catalog  cards 

-  production  of  book  processing  labels 

-  production  of  COM  catalogs 

-  maintenance  of  an  integrated  holdings  file  for 

all  member  libraries 

Major  expenditures  for  the  project  to  date  have  included: 

-  a  DEC  20-20  Computer  @  $327,338.89 

-  Computer  Center  Climate  Control 

(supplementary  air-conditioning  humidity 
control  system  installed)  @  $49,650.00 

-  Computer  Center  (special  wiring  and  cabling  to 

various  terminal  locations) 

-  Computer  supplies  acquisition  (30  Disk  Packs 

@$22,000  plus  miscellaneous  other  supplies) 

-  Systems  development  for  on-line  catalog,  on-line 

holdings  file,  staff  training  @  $100,000 

In  addition  to  fieldvisits  to  user  libraries  at  which  special  training  ses- 
sions for  all  Boston  Public  Library  professional  staff  and  selected  non- 
professional staff  have  also  been  held.    To  date,  there  have  been  no  changes 
in  the  scheduled  activities  of  the  project. 

EVALUATION: 

The  key  evaluation  of  this  project  lies  in  the  volume  of  increased  use 
resulting  from  implementation  of  these  changes.    During  the  year  a  total  of 
71,748  titles  were  processed  through  the  system,  representing  95%  of  all 
titles  handled  during  that  time.    Of  these,  80%  were  found  in  the  first  week 
of  searching,  and  95%  within  a  six  weeks  period.    A  total  of  674,446  cards 
were  produced  and  a  total  of  34,034  processing  labels  were  created.  In 
addition,  several  full  cumulations  of  the  Boston  Public  Library  General 
Library  COM  Catalog  were  created  for  use  in  the  Boston  Public  Library  and 
for  distribution  to  the  sub-regional  libraries. 

The  on-line  union  catalog  contained  275,000  titles  and  320,000  holdings 
statements  for  the  Boston  Public  Library  and  member  libraries  at  the  time 
of  its  implementation. 
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FUTURE  OF  PROJECT: 


During  the  past  year  the  Quincy  OCLC  archive  tapes  were  processed 
and  the  union  catalog  augmented  with  the  addition  of  Quincy' s  retro- 
spective holdings.    As  more  and  more  libraries  use  the  system,  the  union 
catalog  grows  in  size  and  usefulness.    In  order  to  accomodate  these  grow- 
ing files  an  LSCA  grant  of  $68,000  was  awarded  by  the  Board  of  Library 
Commissioners  for  the  acquisition  of  additional  disk  drives  to  ensure 
adequate  on-line  resources.    The  implementation  of  a  planned  polling 
system  will  allow  a  great  many  more  members  simultaneous  and  unlimited 
on-line  connect  time.    It  will  also  help  to  control  the  very  substantial 
telecommunications  costs  that  would  otherwise  be  incurred.    These  umprove- 
ments  will  increasingly  benefit  both  the  Boston  Public  Library  and  all 
member  libraries  in  the  system. 
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COOPERATIVE  HOMEBOUND 

PROGRAM 


Jonathan  Bourne  Public  Library 

30  Keene  Street 

Bourne,  Massachusetts  02532 


Sandwich  Free  Public  Library 
P.O.  Box  729 

Sandwich,  Massachusetts  02563 


Contact  Person:    Richard  Connor,  Sandwich 
Amount  of  Grant:  $10,000 

OBJECTIVE 

To  provide  public  library  services  for  the  homebound,  hospitalized, 
institutionalized,  and  those  other  patrons  who,  for  whatever  reason 
cannot  get  to  their  public  library. 

BACKBROUND  OF  PROJECT 


The  Homebound  Services  Program  of  the  Jonathan  Bourne  Public 

Library,  first  initiated  in  January  of  1972  with  L.S.C.A.  funding,  grew 

leaps  and  bounds.    Over  500  people  have  taken  part  in  the  program  and 

thousands  of  materials  have  been  circulated. 

The  Homebound  Librarian  delivered  materials  using  her  own  vehicle 
which  was  far  too  small  and  unreliable.    It  was  felt  that  a  new  vehicle 
used  exclusively  for  the  Homebound  Program  would  greatly  improve  the 
efficiency  of  the  operation.    It  was  felt  that  a  library  vehicle  with 
lettering  on  the  sides  and  rear  would  be  a  constant  reminder  to  the 
public  of  the  program  and  its  unique  service. 


Prior  to  the  grant,  the  Sandwich  Public  Library  service  to  the 
handicapped,  homebound  library  patrons  was  conducted  on  a  volunteer  basis. 
It  was  felt  that  funding  should  be  secured  to  professionalize  and  upgrade 
the  operation  since  the  history  of  the  Sandwich  Homebound  Program  had 
been  one  of  growth  and  decline.    Growth  during  periods  of  volunteer 


Bourne: 


Sandwich : 
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stability  and  decline  when  there  was  a  turnover  in  volunteers.  The 
program,  at  its  best,  was  unable  to  meet  the  demands  placed  upon  it. 
Volunteers  were  required  to  use  their  own  vehicles  and  were  reluc- 
tant to  travel  great  distances.    Due  to  the  fact  that  Sandwich  is 
geographically  widespread  the  more  isolated  areas  in  the  town  were 
neglected. 

Due  to  past  cooperation  and  assistance  from  the  Jonathan  Bourne 
Public  Library  and  the  fact  that  Bourne's  method  of  delivery  was 
becoming  a  problem,  the  directors  of  both  town  libraries  felt  that 
it  would  be  appropriate  to  attempt  to  solve  their  difficulties  on  a 
cooperative  basis.    The  idea  was  to  demonstrate  to  both  communities 
on  the  Cape  and  throughout  the  Commonwealth,  that  libraries  could 
work  together  to  solve  specific  problems  common  to  both. 

PROJECT  DESCRIPTION 

The  primary  features  of  this  project  have  been:  1)  to  improve  the 
delivery  of  library  services  to  the  homebound,  hospitalized,  institu- 
tionalized, and  those  other  library  patrons  who,  for  whatever  physical 
handicap,  cannot  travel  to  the  local  public  library  and  2)  to  demon- 
strate the  ability  of  two  small  public  libraries  to  work  together  to 
provide  library  service  to  the  homebound. 

Project  funds  were  used  to  purchase  and  equip  a  van  that  is  used 
three  (3)  days  per  week  in  Bourne  and  three  (3)  days  per  week  in 
Sandwich.    In  order  to  attract  new  borrowers  funds  were  used  to  print 
and  distribute  brochures  describing  this  service  to  the  constituencies 
of  both  towns.    Such  agencies  as  Councils  on  Aging,  Meals  on  Wheels, 
and  the  Public  Health  Nurse  were  contacted  for  their  help  and  support. 

Since  Bourne  has  had  an  on-going  program  for  several  years,  its 
system  of  a  reader  interest  profile  on  each  reader  and  a  card  file  of 
materials  borrowed  by  each  patron  to  avoid  duplication  has  been  used 
by  Sandwich. 

EVALUATION 

Both  towns  at  their  annual  Town  Meetings,  voted  funds  to  continue 
the  project.    Sandwich  has  obtained  funding  to  hire  a  Homebound 
Librarian  35  hours  per  week  while  Bourne's  Homebound  Librarian  continues 
to  work  30  hours  per  week.    This  is  a  definite  achievement  during 
this  uniquely  difficult  period  of  fiscal  restraint. 

Data  collected  in  Sandwich  and  Bourne  indicate  a  substantial  rise 
in  circulation  since  the  inception  of  the  grant. 
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COOPERATIVE  CHILDREN'S 
PROGRAMMING 

^_  t  -  ^^^^^^^^^ 


Brewster  Ladies'  Library,  Brewster,  Massachusetts  02631 
Brooks  Free  Library,  Harwich,  Massachusetts  02645 
Eastham  Public  Library,  Eastham,  Massachusetts  02642 
Snow  Library,  Orleans,  Massachusetts  02653 

Contact  Person:    Elizabeth  Finch,  Brewster  Ladies'  Library 

Amount  of  Grant:  $14,810 

OBJECTIVE 

To  provide  a  manual   of  programs  and  activities  for  children  and 
parents  in  the  four  town  area. 

BACKGROUND  OF  PROJECT 

Unlike  other  parts  of  the  state,  there  has  been  little  decline  in 
the  number  of  school -aged  children, and  in  the  case  of  Brewster  it  is  actually 
growing.     At  the  beginning  of  this  project  the  four  towns,  with  a  population 
of  over  20,000,  had  one  children's  librarian,  one  separate  children's 
room,  two  libraries  with  regularly  scheduled  pre-school  story  hours,  two 
libraries  with  regular  craft  programs,  and  occasional  other  programs  for 
children.    All  four  libraries  expressed  an  interest  in  doing  more  for 
children  but  professed  a  lack  of  time  and  money  to  provide  time  to  do  more 
than  was  being  done. 

The  librarians  realized  that  children  need  to  be  lured  to  the  library 
to  become  users;  that  parties,  clubs,  story  programs  and  crafts  can  attract 
children  who  can  then  be  shown  how  useful  a  library  can  be  for  information 
as  well  as  recreation.    With  a  whole  package  of  preplanned  programs,  it 
was  felt  that  staff  and  volunteer  time  could  be  better  utilized  and  a 
fuller  program  made  available. 

PROJECT  DESCRIPTION 

Much  of  the  project  was  dependent  upon  hiring  a  project  director 
who  would  plan  and  implement  the  project.  Because  the  starting  date  was 
later  than  anticipated,  the  grant  writer  and  a  co-director  undertook  the 
project  in  order  to  save  the  time  that  would  be  needed  to  advertise,  in- 
terview and  hire  a  project  director. 
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Before  planning  actual  activities  the  directors  spent  a  great  deal 
of  time  learning  from  other  libraries.    We  met  with  the  librarians 
involved  to  discuss  what  their  expectations  from  the  project  were  and 
asked  them  to  fill  out  a  questionnaire.    We  visited  other  Cape  libraries 
with  strong  children's  programs  to  gather  and  compare  ideas,  and  we  wrote 
to  libraries  farther  away  to  learn  from  their  experiences  with  library 
clubs  and  book  discussion  groups. 

We  provided  a  great  deal  of  publicity  to  introduce  the  project  and 
to  recruit  volunteers.    There  were  feature  articles  in  each  of  the  three 
local  papers,  five  posters  in  each  of  the  four  libraries,  publicity  fliers 
and  sign-up  cards  in  each  of  the  four  libraries,  and  special  talks  to 
attract  volunteers  were  given  to  parents'  groups  at  four  elementary  schools 
and  one  middle  school,  to  two  Junior  Women's  Clubs,  to  three  Library  Friends 
groups  and  one  Board  of  Directors,  to  two  Senior  Citizens  groups.    Sign  up 
cards  and  fliers  were  distributed  at  these  talks.    Announcements  were  made 
in  the  school  newsletters,  Council  on  Aging  newsletters,  and  contact  was 
made  with  RSVP.    Despite  all  this,  most  of  the  volunteers  came  from  personal 
contact  with  people  the  directors  already  knew  or  through  these  people. 

The  following  are  examples  of  activities  conducted:    We  started  a 
Library  Club  for  3rd  and  4th  graders  in  Harwich  and  sent  fliers  home 
through  the  school.    This  was  so  successful  that  it  required  that  both 
directors  be  present  since  there  were  more  children  than  one  could  handle 
efficiently.    This  club  met  weekly,  except  during  vacation,  and  was  ex- 
tremely popular. 

We  worked  with  the  middle  school  that  serves  three  of  the  four  towns, 
a  book  discussion  group  for  5th  and  6th  graders  was  designed  as  a  "mini- 
course"  sponsored  by  the  middle  school  but  met  in  Snow  Library.    This  group 
met  weekly  for  45  minutes. 

In  December  there  were  four  Holiday  Craft  programs  at  each  library 
(five  at  Brewster)  to  help  children  make  presents.    The  Holiday  Crafts 
program  made  the  heaviest  use  of  volunteers.    The  plans  called  for  two 
volunteers  at  each  meeting,  one  to  run  the  program  and  one  to  help  while 
the  directors  were  simply  to  aid  the  volunteers.    In  practice  the  Directors 
were  often  indispensible  and  sometimes  ran  the  program. 

A  six-week  session  of  Coffee  Hours  for  parents  met  during  the  regular 
pre- school  Story  Hour  time  in  Brewster.    Topics  covered  included  "Crafts  To 
Share  with  your  Child",  "When  you  or  Someone  You  Know  Needs  Help",  "Books  To 
Help  you  be  a  Better  Parent",  and  "Flannel boards". 

A  four  week  Coastal  Science  Workshop,  sponsored  in  conjunction  with 
4-H  was  held  at  Snow  Library. 

In  January,  the  project  directors  and  the  librarians  developed  the 
booklist  of  children's  craft  books  that  were  purchased  through  ESP. 
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EVALUATION 


The  project  had  two  goals  which  must  be  evaluated  separately.  The 
first,  to  awake  an  interest  in  the  community  for  children's  programming, 
was  successful.    During  the  project  year,  everyone  in  the  four  towns  seemed 
to  know  about  the  project  and  all  the  libraries  reported  interest  and 
enthusiasm.    The  evaluation  sheets  passed  out  at  programs  often  had  specific 
suggestions.    There  was  sufficient  community  response  to  hope  for  continuing 
programs  with  volunteer  help. 

The  second  goal,  to  provide  the  resources  needed  to  run  programs  with 
a  minimal  amount  of  time  required  by  the  librarian  and  staff,  was  not  finished 
and  distributed  to  the  libraries  in  time  to  have  an  impact  during  the  grant 
year,  although  it  has  since  been  completed.    However,  even  without  the 
workbook,  more  attention  was  given  to  children's  activities  than  in  the  year 
before  the  project.    In  addition,  plans  for  individual  programs  have  been 
used  not  only  by  libraries  but  by  teachers,  scout  troops  and  even  one 
birthday  party. 

No  formal  statistics  were  kept  for  the  year  after  the  project  year, 
however  all  the  libraries  report  heavy  use  of  the  new  craft  and  holiday 
books  and  the  toys.    Two  libraries  have  run  extra  craft  programs  with  the 
craft  supplies.    Harwich  even  reported  an  unusual  demand  for  their  craft  books 
from  neighboring  Dennis  and  Yarmouth.    One  library  has  created  a  separate 
children's  room  and  hired  a  children's  librarian  and  another  has  plans  to  do 
both.    Both  librarians  believe  that  the  project  helped  greatly  in  gathering 
community  support  and  made  the  plans  feasible  at  this  time  instead  of  at  some 
future  date. 

FUTURE  OF  PROJECT 

It  is  clear  the  project  known  locally  as  ESP  has  created  community 
interest  and  the  success  of  the  programs  run  from  the  few  written  plans 
available  this  past  year  have  indicated  that  the  basic  idea  works:  the 
programs  are  fun  and  interesting  and  the  plans  are  clear  enough  to  be  run 
easily.    We  predict  that  in  this  next  year  there  will  be  more  programs  and 
they  will  be  very  popular  if  there  is  sufficient  publicity. 

Copies  of  the  workbook  are  available  in  the  libraries  of  four  additional 
Cape  Cod  towns  as  well  as  in  the  libraries  of  the  four  cooperating  towns, 
so  already  the  influence  of  ESP  and  Cooperative  Children's  Programming  is 
spreading. 
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NEIGHBORHOOD  CULTURAL 
CENTERS 


Cambridge  Public  Library 
449  Broadway 

Cambridge,  Massachusetts  02138 


Contact  Person:    Louis    N.  Carreras,  East  Cambridge  Branch 
Amount  of  Grant:  $35,370 

OBJECTIVES 

1.  To  provide  a  centralized  Neighborhood  Cultural  Center  with  a 
foreign  language  collection  and  programming  capability  to  meet 
the  cultural  educational  and  informational  needs  of  Cambridge's 
bi-lingual  and  ethnic  citizenry. 

2.  To  convert  the  East  Cambridge  Branch  Library  to  a  multi-lingual 
capacity;  to  strengthen  Multi-lingual  capability  of  Central 
Square  Branch. 

BACKGROUND  OF  PROJECT 

Cambridge  is  the  second  most  densely  populated  multi-ethnic  city  in 
the  country.    This  multi-ethnic  density  is  further  localized  within  the 
city  in  two  key  areas:    the  East  Cambridge  and  Central  Square  neighbor- 
hoods.   Our  present  need  is  to  make  a  strong  impact  on  the  diverse 
populations  of  both  these  neighborhoods,  utilizing  local  branch  libraries 
to  make  our  service  one  of  peak  visibility,  access,  and  effectiveness. 

East  Cambridge  Branch  began  its  first  multi-ethnic  programming  efforts 
in  Fiscal  Year  1977-78.    A  program  on  the  history  and  future  of  East 
Cambridge,  with  emphasis  on  its  diversified  ethnic  heritage,  was  produced 
in  October,  1977,  in  cooperation  with  the  Cambridge  Historical  Commission. 
A  series  of  programs  in  Polish  Culture  was  presented,  many  of  them  in 
cooperation  with  the  Polish  Cultural  Institute  of  New  England.    Polish  and 
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Italian  films  were  presented,  and  deposits  of  books  in  five  foreign 
languages  were  spotlighted  at  the  branch. 

Central  Square  Branch  has  served  as  a  resource  for  English  language 
classes  in  the  area,  in  cooperation  with  the  Community  Learning  Center 
and  the  Cambridge  Economic  Opportunity  Committee.    Other  ethnic  programs 
include  Spanish  films,  story  hours  in  Spanish,  and  a  special  Christmas 
celebration  of  Greek  Little  Christmas. 

PROJECT  DESCRIPTION 

The  strengthening  of  multi-lingual  capabilities  at  Central  Square 
improved  circulation  of  foreign  language  material  and  also  provided  an 
improved  context  for  expanding  the  library's  involvement  with  the 
neighborhood's  ethnic  communities. 

The  East  Cambridge  Branch  was  designated  a  Heritage  Center  Library. 
New  collections  for  the  branch  included  materials  reflecting  the  cultural 
backgrounds  of  the  neighborhoods  Irish,  Italian,  Lithuanian,  Polish  and 
Portuguese  communities.    A  special  multi -cultural  collection  aided  in 
integrating  the  disparate  parts  into  a  whole. 

Programming  was  a  central  concern.    At  both  locations,  community 
liaison  in  the  form  of  an  Advisory  Committee  became  an  important  part  of 
the  project.    Community  members  were  made  to  feel  that  they  were  integral 
parts  of  the  system,  and  the  reason  for  its  existence.    In  East  Cambridge, 
members  of  five  ethnic  communities  found  themselves  involved  in  an 
anthropological  study  of  their  urban  gardens.    They,  subsequently,  viewed 
the  entire  project  at  their  own  Harvest  Open  House,  an  urban  harvest 
festival.    In  Central  Square,  the  ethnic  communities  own  local  poets  had 
a  special  showcase  for  their  efforts  at  regular,  well  attended  readings. 
The  general  trend  in  programming  which  has  developed  during  the  project 
was  to  utilize  local  resources  and  place  an  emphasis  on  innovation. 
Programs  were  designed  to  provoke  thought,  stimulate  creativity,  and  to 
involve  people  in  doing  things. 

EVALUATION 

The  development  of  the  Centers  has  effected  a  permanent  change  in 
the  services  being  delivered  and  library  community  relations.    The  gains 
to  the  community  are  still  developing. 

In  the  first  several  months  of  operation,  the  volume  of  reference 
questions  increased  by  several  hundred  percent.    Cooperative  programs 
between  the  school  system  and  the  Heritage  Center  resulted  in  training 
seminars  for  teachers  in  multi -cultural  education  and  in  special  ethnic 
enrichment  programs  for  students.    Programs  of  this  type  will  probably 
continue  to  grow  in  importance  as  the  schools  become  increasingly  aware 
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of  the  new  resources  available  at  the  Heritage  Center.    The  Center 
has  also  been  actively  developing  a  wider  clientele.    A  significant 
part  of  the  daily  use  and  circulation  of  the  Heritage  Center  is 
derived  from  non-residents,  college  students,  artists  and  educators. 
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YOUNG  ADULT  SERVICES 


Pearl e  L.  Crawford  Memorial  Library 
Village  Street 

Dudley,  Massachusetts  01570 
Contact  Person:  Timothy  A.  Kelley,  Director 
Amount  of  Grant:  $3,721 

OBJECTIVE 

To  provide  quality  library  service  to  meet  the  specific  needs  of 
the  young  adults  of  Dudley. 

BACKGROUND  OF  PROJECT 

Library  staff  members  and  patrons  had  called  it  to  the  attention  of 
the  librarian  that  the  Crawford  Memorial  Library  was  not  adequately  serving  the 
needs  of  the  young  adults  of  the  community.    After  "growing  out"  of  the 
children's  materials  available  in  the  children's  section  of  the  library,  young 
adults  would  find  themselves  searching  through  the  adult  collection  for 
suitable  material.    The  library  was  seriously  lacking  in  the  'newer'  young 
adult  materials;  especially  those  materials  which  present  the  problems  of 
being  young,  growing,  and  forming  one's  own  opinions  and  morals  on  the 
issues  of  special  concern  to  people  in  this  age  group.    (Ages  12-18). 

PROJECT  DESCRIPTION 

As  part  of  the  grant  procedures,  the  following  activities  were 
conducted: 

1.  Established  a  selection  policy;  for  guidance  in  the 
selection  and  withdrawal  of  materials. 

2.  Selected  a  basic  collection  of  YA  materials,  using 
as  guides;  lists  of  recommended  books  found  in  such 
sources  as  the  Fiction  Catalog,  ALA's  Junior  High 
and  Senior  High  lists,  compilations  available  from 
other  libraries,  recommendations  of  the  town's  high 
school  librarian,  teachers,  and  the  suggestions  of 
the  young  adults  of  Dudley. 
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3.  Purchased,  processed  and  publicized  new  and  pertinent 
young  adult  materials  throughout  the  year. 

4.  Planned,  publicized  and  presented  library  programs 
throughout  the  year  which  would  be  of  interest  to 
young  people. 

The  Young  Adult  Collection  is  a  part  of  the  adult  collection  but  set 
apart  in  it's  own  corner,  easily  located  by  those  who  would  like  to  use  it. 
We  purchased  a  paperback  book  case  to  go  along  with  one  which  we  already 
had,  and  a  revolving  paperback  rack,  to  hold  all  of  the  newly  purchased 
books.    As  many  titles  as  possible  were  purchased  in  the  Perma-Bound  binding, 
to  have  the  appeal  of  a  paperback  but  the  durability  of  the  tough  binding. 
Before  any  of  the  materials  were  bought  a  survey  was  taken  at  the  high 
school  to  find  out  what  young  adults  preferred  to  read;  magazines  (all  kinds), 
paperbacks  (most  preferred),  hardcover  (very  few  preferred),  and  specific 
titles  enjoyed. 

Many  different  lists  of  recommended  books  were  consulted.    Then  the 
materials  were  purchased.    Evening  programs  were  presented  at  the  library  to 
draw  in  some  'new'  young  people  and  a  booklet  of  suggested  reading  was 
printed  for  distribution  to  young  people  who  attended  or  came  into  the 
library  at  other  times.    The  local  papers  gave  the  new  collection  some  good 
write-ups  to  help  make  the  community  aware  of  its  presence. 

At  the  same  time  as  the  reading  materials  were  being  purchased  the 
selection  process  for  AV  materials  was  proceeding.    First  the  necessary 
machinery  was  acquired;  two  player/viewers  for  filmstrip  cassette  sets,  4 
cassette  players  for  recordings,  headphones  and  jack  plugs.    Then  came  the 
filmstrip  sets  and  cassettes.    These  were  selected  with  the  help  of  a 
committee  of  students  from  the  high  school  who  had  volunteered  when  they 
filled  out  the  survey. 

EVALUATION 

From  the  very  beginning,  even  before  we  placed  grant  purchased 
materials,  circulation  statistics  have  been  kept.    The  materials  circulated 
slowly  at  first  and  gradually  picked  up.    After  two  years  of  having  the 
separate  section  there  is  a  definite  pattern  to  circulation.    When  school  is 
in  session  circulation  is  modest  and  fairly  level,  when  summer  vacation 
starts  circulation  increases  and  continues  to  peak  just  before  school  begins 
again. 

Questionaires  were  left  at  the  collection  to  gather  opinions  and  ideas 
on  the  new  collection,  they  have  not  been  used.    The  young  people  prefer  to 
state  to  the  staff  any  comments  they  have  regarding  the  collection. 

Judging  from  the  reactions  of  the  young  people  the  project  has  been  a 
success.    They  now  have  a  place  to  look  where  they  will  probably  find  some- 
thing suitable  without  searching  very  far.    The  children  moving  out  of  the 
children's  room  now  have  an  easy  access  point  'upstairs'  in  the  adult 
col  lection. 
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FUTURE  OF  PROJECT 

The  young  adult  collection  is  now  a  permanent  part  of  the  library 
collection.    Materials  will  continue  to  be  purchased  and  added  to  the 
collection.    It  should  continue  to  be  the  focal  point  for  our  young  adult 
readers . 
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MEDIA  CENTER  FOR  CHILDREN 


Heath  Free  Public  Library 
Heath,  Massachusetts  01346 

Contact  Person:    Teresa  Pettengill 

Amount  of  Grant:  $2,600 

OBJECTIVES 

A.  To  improve  the  quality  of  library  service  to  children  and 
young  adults. 

B.  To  provide  up-to-date  multi -media  materials  of  interest  to 
young  patrons 

C.  To  set  up  attractive  new  areas  for  the  two  target  groups. 

BACKGROUND  OF  PROJECT 

Heath  is  a  very  small,  somewhat  isolated  rural  community  with  no 
schools  or  other  cultural  -  entertainment  facilities.    Library  services 
and  programs  are  virtually  the  only  publicly  available  offerings  in  the 
way  of  recreation  and  education.    During  school  holiday  and  vacation 
periods,  the  children  have  only  the  public  library  to  turn  to.  Even 
more  youngsters  arrive  in  the  summer  when  the  population  of  Heath 
increases  considerably. 

With  recent  expansion  and  partly-completed  renovation  of  the  library, 
the  staff  and  trustees  saw  the  opportunity  to  create  attractive  new 
environments  within  the  library  for  two  of  its  important  user  groups, 
children  and  young  adults. 

PROJECT  DESCRIPTION 

With  the  help  of  volunteers,  and  throgh  the  utilization  of  local 
carpenters,  tables,  bookcases  and  a  study  carrel  were  built.    The  Arts 
Council  of  Franklin  County  advised  project  staff  on  how  to  decorate 
the  two  areas  and  also  provided  a  mural  to  decorate  one  wall.  Audio-visual 
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equipment  -  stero  cassette  player,  listening  station,  filmstrip 
viewer-projector  and  A-V  cart  -  brought  a  new  dimension  to  library 
service  for  the  youngsters.   Along  with  new  books  and  periodicals,  a 
good  beginning  collection  of  filmstrips,  cassette  tapes  and  records 
were  purchased.    Meanwhile,  the  existing  collection  of  books  was 
evaluated  with  the  assistance  of  the  Western  Regional  Library  System, 
and  much  weeding  was  accomplished. 

A  great  deal  of  the  publicity  for  the  project  was  word-of-mouth 
which,  in  this  small  town,  was  quite  effective.    A  Town  newspaper, 
which  the  project  staff  members  also  edited,  often  contained  articles 
about  the  project.    Finally,  a  library  booth  at  the  annual  Heath  Fair 
alerted  the  community  to  the  new  attractions  at  the  library. 

Programming  was  a  significant  part  of  the  project.    A  series  of 
Monday  night  film  and  filmstrip  programs  were  held  and  volunteers  came 
forth  to  conduct  story  hours.    The  local  youth  group  was  also  encouraged 
to  participate  in  activities  and  volunteer  services. 

EVALUATION 

There  was  an  initial  period  of  delay  in  the  project  because  renova- 
tion was  as  yet  incomplete.    Although  the  library  staff  went  ahead  with 
the  project,  an  official  opening  could  not  be  held  until  late  in  the 
year  when  all  outside  safety  and  building  standards  had  been  complied 
with.    Nevertheless,  patrons  began  actively  using  the  new  youth  areas, 
its  equipment  and  materials. 

We  feel  that  the  project  was  highly  successful.    The  monies  for  the 
project  provided  a  good  basis  for  a  more  than  adequate  program  which 
can  be  continued  in  the  future. 

Circulation  doubled,  particularly  in  the  teen-age  group  which 
previously  seem  uninterested  in  our  library.    Now  that  we  are  able  to 
provide  them  with  filmstrips,  tapes,  records,  and  a  study  carrel, 
their  interest  has  been  more  avid.    The  librarian  also  benefited  because 
with  the  two  separate  areas  it  is  now  possible  for  her  to  keep  the  age 
groups  from  disturbing  each  other.    Our  volunteer  readers  are  more  willing 
because  the  atmosphere  is  more  attractive. 

We  expended  a  large  percentage  of  our  total  budget  in  the  year  follow- 
ing the  grant  to  extend  the  facilities  of  the  project. 

FUTURE  OF  PROJECT 

Now  that  the  Grant  has  been  completed,  we  fully  intend  to  supplement 
all  phases  of  the  project,  and  if  possible,  expand  it  even  more.  One 
trouble  spot  we  have  is  in  trying  to  reach  a  certain  group  of  non-readers. 
We  have  tried  a  variety  of  publicity  ideas  and  now  feel  we  will  have  to 
resort  to  one-to-one  contact  in  order  to  encourage  them  to  use  our  library. 
Many  people  on  a  first  visit  have  expressed  surprise  and  admiration  of  the 
quality  and  quantity  of  our  small  town  library  services. 
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VIDEOTAPED  INSTRUCTIONS 


Medford  Public  Library 

111  High  Street 

Medford,  Massachusetts  02155 

Contact  Person:    Kathy  Glick-Weil 

Amount  of  Grant:  $3,035 

OBJECTIVES 

A.  To  increase  accessibility  of  the  materials  in  the  library's 
Instructional  Materials  Center  (IMC). 

B.  To  produce  a  series  of  videotapes  that  will  explain  and 
demonstrate  to  parents  how  to  use  the  IMC  materials  with 
special  needs  children. 

C.  To  extend  the  IMC's  hours  of  operation  especially  during  the 
periods  of  school  vacation. 

BACKGROUND  OF  PROJECT 

The  Medford  Public  Library  has  had,  since  1971,  a  large  collection 
of  books,  instructional  materials,  and  audiovisual  aids  for  use  by 
Massachusetts  parents  with  their  handicapped  children.    Known  as  the 
Instructional  Materials  Center,  or  IMC,  this  center  is  staffed  14  hours 
a  week  with  special  education  teachers  from  the  Medford  Public  Schools. 
By  videotaping  instructions  for  many  of  the  more  difficult  to  use  items 
in  the  collection,  the  Library  hoped,  with  the  use  of  these  tapes  and  the 
aid  of  either  part-time  pages  or  volunteers,  to  increase  the  hours  that 
the  Center  is  open.    Since  we  felt  that  limited  accessibility  was  the 
greatest  hindrance  to  increased  use  of  the  IMC,  the  videotapes  would 
allow  us  to  open  for  more  hours  and  during  school  vacations,  when  the 
teachers  were  unavailable. 
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PROJECT  DESCRIPTION 


The  Medford  Public  Library  purchased  a  small  color  video  camera,  a 
half-inch  VHS  videocassette  recorder,  a  tripod,  and  a  large  locking  metal 
cabinet  to  house  this  equipment  and  store  the  videotapes.    The  Friends  of 
the  Library  donated  a  color  TV  monitor/ receiver. 

The  library  staff  received  training  in  the  operation  of  the  equipment 
at  a  special  workshop  provided  by  the  Board  of  Library  Commissioners.  One 
of  the  project  staff,  previously  trained  by  the  Board  of  Library  Commissioners, 
provided  further  training  and  played  a  major  part  in  the  actual  production 
of  the  videotapes. 

Forty  brief  training  segments  were  produced  on  tape  to  show  parents 
how  best  to  utilize  specific  sets  of  the  instructional  materials  circulated 
from  the  IMC.    These  demonstrated  in  close-up  the  step-by-step  procedures 
while  a  voice-over  narration  described  the  procedures  and  advised  users 
on  the  kinds  of  special-needs  purposes  best  served  by  the  particular  set 
of  materials.    This  was  to  serve  in  the  absence  of  the  special  education 
teachers  who  would  normally  have  provided  some  consultant  help  to  parents 
looking  for  materials  for  their  handicapped  youngsters. 

Work-study  students  were  also  available  to  assist  with  the  taping. 
The  taped  segments  were  kept  simple,  clear,  and  to-the-point.    They  did  not 
require  editing. 

EVALUATION 

The  project  could  not  be  entirely  completed  during  the  grant  period. 
An  initial  delay  of  several  weeks  in  the  receipt  of  the  equipment  was 
further  compounded  by  a  breakdown  of  the  equipment  in  March.    Taping  had 
just  begun  in  February.    Five  and  one-half  months  later,  the  equipment  was 
returned  and  taping  resumed.    At  project's  end,  the  actual  use  of  the  tapes 
in  the  IMC,  the  publicity  and  the  additional  hours  of  operation  had  not  yet 
been  implemented.    Moreover,  some  months  later  all  of  the  video  equipment 
and  tapes  were  stolen  in  a  burglary  at  the  library.    Replacement  equipment 
was  immediately  ordered  and  the  project  staff  planned  to  re-make  their  taped 
instructions  upon  its  arrival. 

FUTURE  OF  THE  PROJECT 

Though  plagued  by  a  series  of  major  problems,  the  library  plans  to 
follow- through  on  its  original  intent.    It  plans  to  publicize  its  IMC-and 
its  increased  accessibility-through  the  schools,  to  other  public  libraries 
in  Massachusetts  and  especially  to  groups  working  with  and  for  special  needs 
children,  e.g.,  the  Medford  Association  for  Children  with  Learning  Dis- 
abilities, Parent  Counseling  Association  of  New  England  and  the  Medford 
Special  Advisory  Council  to  Special  Education. 
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READING  ENRICHMENT 


Merrimac  Public  Library 

34  West  Main  Street 

Merrimac,  Massachusetts  01860 

Contact  Person:    Stephanie  Marro 

Amount  of  Grant:  $6,000 

OBJECTIVES 

I    To  provide  learning-disabled  children  opportunities  to  develop 
and  improve  reading  skills  utilizing  multi-media  library  materials. 

II    To  encourage  children's  enjoyment  of  reading  and  creative  expres- 
sion by  assisting  them  in  the  production  of  their  own  multi- 
media programs  based  on  their  reading. 

Ill    To  develop  the  library  as  a  resource  center  for  parents  and  teachers 
working  with  Special  needs  Children. 

BACKGROUND  OF  PROJECT 

Children  from  economically  and  socially  disadvantaged  home  backgrounds 
comprised  the  major  target  group  for  this  project.    Reading  and  communica- 
tion difficulties  prevalent  among  these  youngsters  pointed  to  the  need  for 
the  R.E.A.D.  Center,  a  special  place  where  children  could  enjoy  a  wide  variety 
of  motivational  and  attractive  print  and  non-print  materials  and  work  to- 
gether in  groups  to  interpret  creatively  their  responses  to  them.    A  close 
working  relationship  existed  between  the  library  and  the  school  which  aided 
in  identifying  the  target  group's  needs,  interests  and  activities.    A  small 
group  of  gifted  children  requiring  special  opportunities  was  also  included  in 
the  project. 

PROJECT  DESCRIPTION 

A  small  corner  of  the  Children's  Room  was  sectioned  off  and  identified 
as  the  R.E.A.D.  Center.    Most  project  materials  and  equipment  were  housed 
there.    A  carrel-like  set-up  allowed  children  to  enjoy  audio-visual  materials 
in  a  quiet  area.    Video,  filmstrip,  slide  and  audiocassette  equipment  was 
purchased  together  with  the  appropriate  software. 
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An  Advisory  Council  assisted  the  project  staff  in  selecting  materials 
and  planning  activities.    Teachers  and  librarians  from  the  local  schools 
and  day  care  center,  special  need  teachers  and  some  Friends  comprised  the 
Counci 1 . 

In  addition  to  the  library  director  and  the  children's  librarian, 
project  staff  for  part  of  the  year  also  included  a  volunteer  from  a  nearby 
community  college  and  a  media  specialist  hired  on  a  small  grant  from  the 
Massachusetts  Council  on  the  Arts  and  Humanities.    These  two  people  were 
invaluable  to  the  project,  providing  the  skills  and  manpower  that  enabled 
youngsters  to  receive  intensive  small  group  and  even  individual  attention. 
The  media  specialist  visited  the  schools  to  encourage  interest  in  the 
R.E.A.D.  Center  and  guided  students  in  the  development  of  their  media 
projects  at  the  library.    Four  video,  four  slide-tape  and  two  sound  film- 
strip  programs  were  completed  by  the  children. 

An  Open  House  introduced  the  Center  to  the  community  and  was  well- 
attended.    A  special  collection  of  books  was  set  up  for  parents  and  other 
adults  working  with  children  having  learning  problems.    This  was  to  en- 
courage their  use  of  the  library  as  a  resource  center  for  them  as  well  as 
for  the  children.    Preview  Night  was  another  event  for  the  community  where 
the  youngsters'  finished  productions  could  be  viewed.    Yet  another  presenta- 
tion of  the  children's  work  was  shown  at  Town  Meeting. 

Publicity  efforts  included  newsletters  sent  to  parents  via  the  schools, 
much  newspaper  coverage,  and  invitations  to  local  officials  for  special  events. 

Five  workshops  were  conducted  for  parents,  staff  and  volunteers  to 
train  people  in  the  operation  and  best  use  of  the  Center's  equipment  and 
resources. 

EVALUATION 

Questionnaires  were  used  to  collect  feedback;  responses  were  very 
favorable.    Children  spread  news  about  the  Center  and  drew  in  others.  Although 
the  materials  and  some  equipment  were  made  available  for  home  loan,  most  were 
used  by  patrons  at  the  library.    A  patron  with  visual  problems  and  a  child  with 
brain  damage  did  utilize  materials  here  and  at  home,  however  the  materials  were 
also  used  for  programming  by  the  librarian  for  both  children's  and  adults' 
programs. 

It  has  been  difficult  to  keep  up  all  the  activities  of  the  Center  with 
the  loss  of  the  volunteer  and  media  specialist.    We  had  hoped  for  more  volun- 
teers that  would  be  consistent  and  maintain  regular  scheduled  activity  but 
have  not  been  successful  in  achieving  this.    Current  staff  cannot  sustain  the 
initial  levels  of  effort.    Moreover,  some  equipment  is  in  need  of  repair  but 
present  budget  constraints  prevent  this. 

Thus,  the  R.E.A.D.  Center  is  continuing  its  operation  but  on  a  more 
limited  level. 
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COMMUNITY  ANALYSIS 


Nevins  Memorial  Library 
305  Broadway 

Methuen,  Massachusetts  01844 
Contact  Person:    Beverly  Simmons 
Amount  of  Grant:  $15,695 

OBJECTIVE 

To  conduct  a  survey  in  order  to: 

1.  Determine  the  relationship  of  the  community  to  the  library. 

2.  To  determine  the  library's  effectiveness  in  meeting  community 
needs,  and 

3.  To  suggest  methods  of  improvement. 

BACKGROUND 

The  Nevins  Memorial  Library  was  incorporated  in  1883  and  opened  its 
doors  to  the  public  in  1884.    The  building  was  designed  as  a  library  and 
memorial  hall  (the  hall  had  a  seating  capacity  of  327);  the  designed  book 
capacity  was  30,000  volumes.    When  the  library  opened,  the  town  of  Methuen 
had  a  population  of  six  thousand  people. 

The  Nevins  Memorial  Library  from  its  founding  until  1974  operated 
solely  on  the  income  from  library  trust  funds.    Until  the  stock  market 
crash  in  1929,  the  Nevins  Memorial  Library  was  one  of  the  outstanding 
libraries  in  this  geographic  area.    The  library  hosted  New  England  area 
conferences,  discussing  the  future  and  improvement  of  library  service  to 
children,  and  also  meetings  of  the  Massachusetts  Library  Club.    The  Library 
often  sent  copies  of  its  book  catalogs  to  major  expositions,  such  as  the 
Paris  Universal  Exposition  in  1900  and  the  St.  Louis  World's  Fair  in  1904. 
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Since  1927,  the  library  has  been  existing  in  a  state  of  "genteel 
poverty."    The  Town  of  Methuen,  in  1974,  appropriated  $1,000  for  public 
library  services,  thus  allowing  the  Nevins  Memorial  Library  to  be 
eligible  to  receive  state  aid  to  public  libraries.    The  appropriation 
was  increased  to  $10,000  for  fiscal  1978-79. 

Even  with  the  help  of  these  funds,  the  funding  of  the  Nevins 
Memorial  Library  falls  far  below  adequate  levels  for  a  community  of  its 
size.    Glancing  at  the  Comparative  Public  Library  Report  and  the  Pub! ic 
Library  Personnel  Report  for  1978  compiled  by  the  Massachusetts  Board 
of  Library  Commissioners  Planning  and  Research  Unit  will  substantiate  this. 
For  example,  these  statistics  currently  reflect  a  municipal  appropriation 
per  capita  of  .40,  as  compared  to  state  required  level  of  $6.00  per 
capita.    The  library  succeeds  today  in  providing  services  largely  due  to 
support  from  the  Nevins  Trust  Fund. 

If  this  funding  factor  alone  is  to  be  a  criteria  for  future  growth, 
then  its  review  in  the  study  is  needed  if  the  library  is  to  provide 
quality  service  in  the  1980' s  and  beyond.    Methuen' s  growth  projection  in 
the  early  1980' s  shows  a  population  expansion  to  the  low  40,000' s. 

PROJECT  DESCRIPTION 

Because  of  the  limited  number  of  staff  members,  it  was  determined 
that  the  only  way  the  study  could  be  conducted  would  be  to  have  an  outside 
consultant.    Since  Methuen  is  a  member  of  the  Merrimack  Valley  Planning 
Commission,  it  was  decided  to  contract  with  this  body  which  already  had 
much  data  on  Methuen  and  which  had  already  performed  a  library/community 
analysis  for  another  community.    A  steering  committee  was  formed  to  provide 
community  impact  to  the  study,  to  monitor  the  actions  of  the  Commission 
and  library  staff  as  well  as  offer  volunteer  assistance  for  survey  imple- 
mentation.   Two  members  of  the  library  staff  were  appointed  to  the  Steer- 
ing Committee.    This  allowed  the  staff  to  actively  participate  in  all 
phases  of  the  survey  and  to  present  their  feelings  on  matters  discussed. 

Information  was  collected  and  analyzed  in  the  following  areas: 

-  The  history  and  developement  of  Methuen,  paying  close  attention 
to  the  social  and  cultural  values  which  have  developed  from 
these  historic  roots; 

-  A  demographic  analysis  by  neighborhood,  including  past  and 
projected  population  growth  and  comparisons  of  neighborhoods 
by  age,  education,  income,  employment  and  ethnic  background; 

-  A  study  of  the  commercial  base; 

-  An  investigation  of  educational  and  library  opportunities 
available  from  the  public  school  system  to  the  college 
level  and  beyond; 

-  A  compilation  of  cultural  opportunities  available; 
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-  An  analysis  of  the  future  of  Methuen  in  terms  of  programs 
or  developments  now  in  the  planning  stage; 

-  An  examination  of  the  relationships  to  other  libraries  of 
various  types  both  on  a  local  and  regional  level. 

EVALUATION 

The  report  produced  by  the  Merrimack  Valley  Planning  Commission 
admirably  accomplished  the  three  stated  objectives  of  this  project. 
A  measure  of  the  report's  effectiveness  is  the  numerous  changes  made 
since  the  publication  of  the  report.    Both  staff  and  trustees  have 
used  the  report  in  establishing  priorities  for  service  and  funding. 
Additionally,  since  the  report  has  been  available  to  the  public, 
members  of  the  community  and  town  government  have  expressed  interest 
in  the  library. 

FUTURE  OF  PROJECT 

Unfortunately  for  the  future  of  this  project,  the  effect  of 
Proposition  2h  and  the  rate  of  inflation  are  prohibiting  action  on 
certain  of  the  report's  recommendations,  such  as  increased  town 
support.    If  increased  funding  is  not  available,  the  report  recommends 
some  drastic  reductions  in  services;  these  reductions  may  be  implemented 
due  to  the  effect  of  the  economy  on  funding  for  the  library. 
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COMMUNITY  ANALYSIS 


Milton  Public  Library 

476  Canton  Avenue 

Milton,  Massachusetts  02186 


Contact  Person:  Edward  Locke,  Director 
Amount  of  Grant:  $6,000 

OBJECTIVES 


I    To  study  in  detail  the  nature  of  the  community,  with  particular 
regard  to  demographic  characteristics,  history,  transportation, 
and  other  features,  and  how  all  these  affect  use  of  the  public 
1 ibrary. 

II  To  collect  and  analyze  data  regarding  the  Milton  Public  Library, 
with  a  view  toward  how  the  educational,  cultural  and  recreational 
needs  of  the  community  are  being  met. 

BACKGROUND  OF  PROJECT 

Although  the  trustees  and  the  staff  had  a  great  deal  of  knowledge 
about  the  community  and  the  library,  it  was  felt  that  a  systematic  study 
would  be  valuable.    It  could  affirm  or  deny  the  knowledge  we  believed  we 
possessed.    After  all,  sometimes  emotional  factors  get  in  the  way  of 
self-criticism.    The  study  might  also  add  to  the  sum  of  knowledge  avail- 
able about  the  library  and  the  community. 

The  library  was  faced  with  special  circumstances  at  the  time  -  a 
relatively  new  Director,  a  declining  circulation,apparent  changes  in 
population.    What  was  the  public  thinking  about  the  library?    Who  was 
the  public?    We  thought  some  light  might  be  shed  on  these  questions. 

PROJECT  DESCRIPTION 

A  Project  Director  was  hired  to  perform  the  analyses  required. 
Since  the  study  was  primarily  sociological,  the  choice  was  Dr.  Dante 
Germanotta,  head  of  the  Department  of  Sociology  at  Curry  College,  Milton. 
Dr.  Germanotta  worked  very  closely  with  the  library  staff.    The  library 
director  planned  and  analyzed  with  him  each  step  along  the  way. 
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The  Board  of  Trustees  gave  their  ideas  and  full  cooperation.  Many 
members  of  the  staff  supplied  data  about  the  community  and  library.  In 
addition,  Dr.  Germanotta  relied  upon  certain  computer  experts  at  Curry 
College,  his  students,  and  various  officials  in  the  Town  of  Milton. 
The  staff  at  the  Massachusetts  Board  of  Library  Commissioners  were  most 
helpful,  as  were  other  librarians  and  analysts  who  gave  their  time  to 
inform  us  of  what  they  were  doing. 

The  project  began,  it  should  be  apparent,  with  preparation.  Indeed, 
for  four  months  before  the  official  starting  date,  Dr.  Germanotta  studied 
other  community  analyses,  conducted  interviews  with  other  analysts,  and 
wrote  his  plan  for  the  project. 

The  basic  tool  was  a  questionnaire  to  be  used  on  400  people  in  the 
community.    The  400  were  randomly  selected  from  the  town  street  list. 
Dr.  Germanotta' s  class  conducted  a  personal  interview  with  these  residents, 
though  on  rare  occasions  a  telephone  interview  had  to  do.    The  interviewers 
were  paid.    The  questionnaire  was  not  very  different  from  many  others  of 
its  type,  though  it  differed  in  at  least  one  respect:  it  made  distinctions 
among  the  three  buildings  (Central,  East  Milton  branch,  Kidder  branch),  so 
we  always  knew  which  library  was  being  discussed.    There  were  21  questions, 
phrased  so  as  to  determine  use  of  the  library,  problems  encountered,  age  of 
the  borrower,  etc.    The  only  question  sometimes  balked  at  was  the  request 
for  salary  group  -  although  in  every  way  the  library  and  interviewers 
publicized  the  anonymity  of  the  interviewee,  some  did  not  wish  to  disclose 
that  personal  answer. 

Our  first  major  obstacle  came  with  the  realization  that  the  street  list 
did  not  include  people  under  seventeen  years  old.    The  library  did  want 
to  know  more  about  the  children  and  how  well  we  served  them.    A  revision 
was  made  in  the  plan  to  include  a  slightly  revised  questionnaire  for  children 
in  school.    This  project  was  undertaken  with  the  approval  of  the  school 
authorities.     Though  the  sampling  was  not  scientific  in  the  strict  sence, 
it  was  nevertheless  valid  enough  to  give  us  some  good  data  on  children. 

In  addition,  the  plan  called  for  a  special  demographic  study  of  one 
of  the  branches,  where  we  suspected  changes  were  altering  the  nature  of  the 
community.    This  was  done,  with  the  result  that  we  learned  the  changes  were 
actually  relatively  small. 

All  answers  were  computerized,  and  from  the  computer  Dr.  Germanotta 
drew  the  answers  to  the  questions  we  all  deemed  most  important.    A  tentative 
report  was  written  based  on  this  data.    At  the  library  analysis,  was 
made  of  our  statistics  to  see  if  these  were  in  general  agreement  with  the 
conclusions  of  the  survey,  and  they  were.    The  staff  conducted  an  analysis 
of  why  people  did  not  renew  their  borrowers'  cards,  where  branch  patrons 
lived,  etc.    These  small  analyses  fit  the  overall  pattern  of  Dr.  Germanotta 's 
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survey.  The  final  result  was  the  publication  of  the  1980  survey,  which 
was  very  informative,  though  not  always  surprising.  The  report  for  the 
most  part  verified  what  we  suspected  or  knew  -  for  example,  that  parking 
is  the  major  problem  in  regard  to  use.  On  the  other  hand,  we  had  not 
realized  the  library  was  used  by  so  large  a  percentage  of  students,  and 
that  the  public  thought  of  Reference  and  Information  as  the  most  impor- 
tant service  the  library  offers. 

Throughout  the  project,  all  sides  were  kept  informed.    There  were 
meetings  between  Dr.  Germanotta  and  the  Board  of  Trustees,  library  staff 
with  interviewers,  library  staff  with  Friends  of  the  Library,  etc.  There 
was  newspaper  publicity  to  inform  the  public  before,  during,  and  after,  of 
the  plans  and  values  of  the  project. 

The  second  obstacle  we  encountered  was  the  time  limit.    Dr.  Germanotta, 
through  no  fault  of  his  own,  completed  the  project  two  months  late,  in  spite 
of  our  valuable  head  start.    This  was  basically  due  to  computer  problems. 
No  problems  were  encountered  financially,  although  flexibility  was  needed 
in  obtaining  the  expertise  needed  at  Curry  College.    The  college  itself 
was  cooperative,  and  offered  a  number  of  services  free  or  at  minimum  rate. 
The  student  interviewers  kept  diaries,  and  though  not  part  of  the  report, 
their  experiences  and  impressions  were  quite  interesting. 

EVALUATION 

As  noted,  the  purpose  of  the  survey  was  not  to  surprise  us  or  verify 
what  we  knew,  but  to  give  us  accurate  data,  based  on  sampling.    We  consider 
the  project  successful.    The  fact  that  the  results  are  flattering  to  the 
library  does  not  lessen  our  delight. 

One  might  argue  that  the  more  surprises,  the  more  value  of  a  survey. 
But  a  report  which  confirms  the  basic  direction  is  a  good  tool  to  have,  for 
guidance  in  the  future,  and  for  defense  if  needed.    The  preparation  of  the 
survey  forces  one  to  ask  difficult  questions,  and  that  was  a  great  benefit. 
The  results  of  the  survey  can  be  read  in  the  published  booklet  available 
from  the  library,  and  are  too  scattered  to  be  easily  summarized.    Of  more 
interest  to  others  is  the  methodology:  the  random  sampling,  the  use  of  paid 
students,  the  informal  questioning  in  the  schools,  the  analysis  of  where 
residents  live,  etc.    We  are  satisfied  that  this  was  planned  and  executed 
with  accuracy  and  good  manners,  and  the  result  was  community  good  feeling 
and  the  belief  that  the  project  was  worthwhile. 
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COMMUNITY  ANALYSIS 


Newton  Free  Library 
414  Centre  Street 

Newton  Corner,  Massachusetts  02158 
Contact  Person:    Virginia  A.  Tashjian 
Amount  of  Grant:  $27,670 

OBJECTIVE 

To  provide  better  quality  library  service  on  a  continuing  basis  and 
in  an  equitable  way  to  all  citizens  of  Newton  by  conducting  a  survey  of 
the  library  and  the  community  in  order  to  assess  the  present  system 
structure,  facilities,  services,  programs,  administration  and  governance 
with  an  aim  to  determining  future  goals,  objectives  and  priorities. 

BACKGROUND  OF  PROJECT 

Newton,  a  community  of  83,622  persons  currently  has  a  library  system 
consisting  of  12  buildings  encompassing  two  main  library  facilities  and  ten 
branch  libraries  to  serve  Newton's  eleven  distinct  villages.  Decisions 
need  to  be  made  for  updating  the  library  facilities  and  services.  Geograph- 
ical location  and  relocation,  size  of  branches  vis  a  vis  main  library 
facilities,    nature  and  degree  of  the  services,  combining  and  coordinating 
of  services,  need  for  newer  physical  plants,  etc.  need  to  be  determined. 
It  was  decided  that  these  determinations  could  be  made  better  after  a 
library/community  analysis  had  been  conducted.    Because  citizens  tend  to 
consider  themselves  citizens  of  a  specific  village  first  and  a  Newtonite 
second,  it  was  decided  that  an  outside  agency  with  no  vested  interest 
could  perform  a  more  objective  study  of  the  complete  system. 

PROJECT  DESCRIPTION 

King  Research,  Inc.  of  Rockville  Maryland  was  chosen  to  conduct  the 
study.    A  twelve  member  Advisory  Council  to  provide  liaison  roles  of 
library  and  community  input  into  the  study  was  appointed.    It  consisted  of 
a  library  trustee,  a  representative  of  the  Newton  Planning  Department, 
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a  member  of  the  Friends  Group,  a  representative  of  the  Chamber  of 
Commerce,  a  branch  librarian,  the  library  director,  the  schools  media 
coordinator,  the  Library's  public  relations  person,  and  three  citizens- 
at-large.    The  Advisory  Committee  met  regularly  with  King  Research  and 
helped  to  design  the  three  surveys  which  were  administered  to  the  staff 
and  the  public:    Staff  Survey,  Citizen  Survey,  and  User  Survey. 
Volunteers  from  the  Friends  of  the  Library  conducted  the  telephone 
interviews  for  the  Citizen  Survey.    Three  public  hearings  were  also  held 
to  provide  a  further  opportunity  for  citizens  to  air  their  views.  Every 
effort  was  made  to  keep  everyone  informed  -  from  regular  weekly  news 
releases  on  the  progress  status  of  the  project  to  informal  progress 
reports  at  in-house  and  community  meetings  throughout  the  city.  The 
objectives  and  activities  proceeded  as  described  in  the  project  applica- 
tion, the  only  difference  being  that  it  took  longer  than  anticipated  to 
collect  and  summarize  data.    Data  collection  included  demographic  statis- 
tics about  the  City  as  well  as  its  structure  and  governance.  Library 
statistics  included  percentage  of  users  per  outlet,  holdings  and  use  of 
book  collection,  comparison  of  branches,  library  expenditures,  comparative 
financial  support  etc.    The  summaries,  conclusions,  and  recommendations 
arrived  at  by  the  consulting  firm  were  published  in  the  final  document: 
The  Newton  Free  Library:  an  analysis  and  recommendations. 

EVALUATION 

The  survey  resulted  in  the  following  activities  which  are  considered 
beneficial : 

1.  The  appointment  of  an  Ad  Hoc  Committee  on  Library  Development 
comprised  of  laymen,  staff  and  trustees  who  are  still  working 
on  implementation  of  a  new  main  library  facility  and  branch 
consolidation.    Their  initial  recommendations  were  vociferously 
rejected  by  the  Community  which  rose  mightily  in  favor  of 
branch  libraries,    A  second  effort  is  underway  to  attack 

the  central  library  facility  issue  first  before  addressing  the 
branch  issue. 

2.  The  adoption  of  new  Trustee  by-laws. 

3.  The  appointment  of  staff  committees  on  continuing  education  and 
materials  selection  policy. 

4.  Attempted  changes  in  acquisitions  programs. 

5.  The  overall  consciousness-raising  of  the  community  -  i,e,  a 
definite  increase  in  the  number  of  people  thinking  about  their 
1  ibrary. 

Unfortunately,  the  study  recommendations  suffered  in  two  areas: 

a.    Proposition  2h  with  its  concomittant  cuts  in  staff,  materials,  et 
came  at  exactly  the  same  time  -  thus  negating  any  positive  force 
which  the  study  might  have  had  on  the  City  to  increase  its  fundin 
or  to  provide  a  new  facility. 
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b.  The  study  paid  lip  service  to  Newton's  particular  village 
orientation  but  did  not  really  study  nor  understand  the 
village  consciousness  as  was  very  evident  in  the  over- 
whelming citizen  opposition  to  the  report's  recommendations 
to  cut  branches. 

c.  The  study  gave  equal  weight  in  its  final  recommendations  to 
opinions  offered  by  a  very  vocal  minority  in  relation  to  an 
overwhelming  majority  of  opinions  stated. 

In  spite  of  some  problems,  the  model  of  measurement  arrived  at  will 
be  very  useful  now  and  for  years  to  come  whenever  any  analysis  is  needed 
by  the  Library. 
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TRI-TOWN  LIBRARY  ANALYSIS 


Palmer  Public  Library 
455  North  Main  Street 
Palmer,  Massachusetts  01069 


Clapp  Memorial  Library 
South  Main  Street 
Belchertown,  Mass.  01007 


Monson  Free  Library 
2  High  Street 
Monson,  Mass.  01057 


Contact  Person:    Ms.  01 ga  Merrick 
Amount  of  Grant:  $4,140 

OBJECTIVE 

To  assess  the  users,  materials  and  services  of  the  three 
libraries  involved  in  order  to  better  serve  the  people  of  Belchertown, 
Monson,  and  Palmer. 

BACKGROUND  OF  PROJECT 

The  basis  for  doing  the  grant  originated  from  a  study  of  the 
Palmer  Public  Library  registration  file  which  contained  1470  non- 
residents from  43  towns  representing  17%  of  the  registered  borrowers. 
The  figures  caused  the  staff  to  wonder  why  the  Palmer  Library  was  be- 
ing used  by  these  individuals,  what  effect  their  use  had  on  circulation, 
and  how  the  libraries  involved  could  cooperate  to  provide  more  effective 
service  to  all.    Since  it  was  not  possible  to  analyze  all  the  towns  in- 
volved, the  project  was  limited  to  the  two  towns  representing  the  major 
non-resident  use  -  Monson  and  Belchertown. 

It  was  anticipated  that  the  analysis  would  also  provide  an  update 
on  the  strengths  and  weaknesses  of  each  library's  collection  as  well  as 
show  which  areas  of  the  respective  collections  were  being  used.  It 
would  also  permit  the  librarians  to  look  at  their  hours  of  service  and 
their  cost  effectiveness  in  order  to  determine  changes  in  library  service 
and  to  increase  potential  interli bra ry  communication  and  operation. 
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PROJECT  DESCRIPTION 


Since  the  towns  involved  are  small  and  have  not  undergone  any 
significant  changes  recently,  the  librarians  felt  that  most  of  the 
time  available  should  be  devoted  to  analyzing  the  libraries  rather 
than  the  communities.    Library  users  were  analyzed  by  conducting  a 
randum  sampling  of  the  registration  file,  comparing  census  tracts 
breakdown  of  population  with  geographical  distribution  of  registrants 
and  mapping  the  geographical  location  of  library  users  for  a  one  week 
period  during  each  season  of  the  year. 

Library  materials  were  evaluated  to  determine  the  average  age, 
how  recently  they  had  circulated,  and  what  is  missing;  to  determine 
the  strengths  and  weaknesses  as  well  as  the  availability  of  materials; 
and  to  determine  which  areas  of  the  collection  are  being  used  and  by 
whom.    Library  hours  were  compared  with  the  number  of  people  able  to 
use  the  library. 

Specific  services  and  activities  were  analyzed  to  determine 
unit  costs. 

EVALUATION 

Although  Proposition  2H  did  not  figure  in  the  original  plan, 
the  information  gathered  during  the  analysis  was  helpful  in  making 
intelligent  decisions  concerning  cutbacks  Monson  Library  was  able  to 
determine  what  hours  the  library  should  remain  open  to  best  serve  its 
patrons.    With  cuts  in  materials  budgets,  inter-library  cooperation 
became  more  necessary.    There  has  been  an  exchange  of  library  materials 
among  the  libraries;  also  library  journals  and  publications  are  passed 
around  in  an  effort  to  save  on  subscription  costs. 

Each  library  now  has  current  information  pertaining  to  areas  of 
the  collection  which  should  be  weeded  and  other  areas  which  should  be 
expanded. 
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SHARED  COMPUTER  SYSTEM 


Peabody  Institute  Library 
82  Main  Street 

Peabody,  Massachusetts  01960 
Contact  Person:    Thomas  F.  Scully 


Beverly  Public  Library 

32  Essex  Street 

Beverly,  Massachusetts  01915 

Contact  Person:    Mrs.  Esther  Calish 


Peabody  Institute  Library 
15  Sylvan  Street 
Danvers,  Massachusetts  01923 
Contact  Person:    Mr.  John  Moak 


Lynnfield  Public  Library 

18  Summer  Street 

Lynnfield,  Massachusetts  01940 

Contact  Person:    Mrs.  Marcia  Wiswall 


Lucius  Beebe  Memorial  Library 
Main  Street 

Wakefield,  Massachusetts  01880 
Contact  Person:    Mrs.  Sharon  Gill 


OBJECTIVE 

The  objective  of  the  project  was  to  demonstrate  that  small  and  medium  sized 
public  libraries  could  significantly  increase  the  quality  of  inter-library 
loan  service  by  sharing  an  automated  bibliographic  data  base. 

BACKGROUND  OF  PROJECT 

By  building  on  the  existing  computer  system  in  the  Peabody  Institute  Library, 
Peabody,  the  project  intended  to  demonstrate  that  a  group  of  libraries  sharing 
a  common  bibliographic  data  base  and  with  instant  access  to  that  data  base 
could  deliver  an  inter-library  loan  item  to  the  patron  sooner  and  more  often 
than  routing  the  request  through  existing  regional  inter-library  loan  channels. 
A  patron  requesting  an  inter-library  loan  would  be  told  at  the  time  of  his  re- 
quest whether  the  book  was  available  and  exactly  when  it  could  be  delivered 
or  he  would  be  given  the  option  to  go  to  the  owning  library  and  pick  up  the 
book  himself.    Because  the  five  public  libraries  involved  in  the  project, 
Beverly,  Danvers,  Lynnfield,  Peabody  and  Wakefield  had  already  been  involved 
in  inter-library  cooperation  projects;  it  was  felt  that  this  project  could  be 
meshed  into  existing  cooperative  efforts. 
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PROJECT  DESCRIPTION 


The  Peabody  Institute  Library,  Peabody  had  already  purchased  a  CLSI  LIBS 
100  library  automation  system  for  its  own  use  in  1979.    The  grant  provided 
for  the  enlarging  of  the  disc  storage  capacity  so  that  the  additional 
bibliographic  and  patron  records  for  the  public  libraries  in  Beverly,  Danvers, 
Lynnfield  and  Wakefield  could  be  added  to  the  data  base.    Each  of  the 
libraries  would  be  responsible  for  the  cost  of  their  own  terminals,  leased 
telephone  lines  and  a  share  of  the  on-going  maintenance  cost.    Each  library 
would  load  its  own  files  into  the  system  via  its  own  terminals  and  the 
central  computer  operation  including  the  printing  of  notices  and  reports 
for  all  of  the  participating  institutions  would  be  handled  by  the  staff  at 
Peabody.    In  addition,  the  staff  at  Peabody  would  supplement  the  training 
and  support  activities  provided  by  CL  Systems  to  each  of  the  other  libraries 
and  the  directors  and  technical  service  staffs  of  the  participating  libraries 
would  meet  on  a  regular  basis  to  plan  and  oversee  the  implementation  of  the 
project.    At  the  outset  of  the  grant  project,  each  of  the  boards  of  trustees 
had  made  a  commitment  to  provide  it's  share  of  the  funding  if  the  project 
was  approved.    Once  the  project  was  funded,  librarians  and  trustees  attended 
meetings  in  each  of  communities  to  demonstrate  to  local  officials  that  this 
was  indeed  a  cooperative  project  and  the  participation  of  each  library  in 
the  project  was  important  to  the  group  as  a  whole.    By  the  summer  of  1980 
each  of  the  libraries  had  secured  local  matching  funds  and  equipment  orders 
were  placed.    One  of  the  biggest  headaches  in  getting  the  project  started 
was  the  installation  of  telephone  lines  to  connect  the  remote  terminals  to 
Peabody.    The  Sales  Department  of  New  England  Telephone  Company  was  notified 
in  June  of  1980  that  an  order  for  phone  lines  would  be  placed  in  the  Fall. 
In  September  of  1980,  a  larger  telephone  conduit  was  installed  in  Peabody  and 
the  orders  for  phone  lines  were  placed  by  each  of  the  libraries.    It  took 
until  February  of  1981  for  the  final  lines  to  be  properly  connected  in 
Wakefield  so  that  the  last  of  the  libraries  could  be  connected.    The  delays 
caused  by  the  Telephone  Company  pushed  the  project  back  6  months.    The  Peabody 
Library  had  its  data  loaded  by  the  time  the  project  began  and  was  already  using 
the  system  for  daily  circulation  control.  The  Lynnfield  Public  Library  began  daily 
circulation  use  on  August  18,  1981.    Danvers  expects  to  begin  daily  circulation 
use  when  its  new  building  opens  in  January  of  1982,  both  Beverly  and  Wakefield 
are  aiming  to  be  on-line  for  circulation  control  by  the  Spring. 

EVALUATION 

The  goal  of  the  project  was  to  see  if  the  shared  data  base  could  provide 
fifty  percent  of  the  inter-library  loan  requests  for  the  participating  libraries. 
Because  only  Lynnfield  and  Peabody  currently  have  terminals  located  at  their 
circulation  desks,  they  are  the  only  two  libraries  consistently  using  the 
system  for  inter-library  loan.    As  the  other  libraries  complete  building  their 
data  bases  and  are  on-line,  they  will  increase  their  inter-library  loan  use.  To 
date,  Peabody  is  filling  approximately  90%  of  its  ILL's  from  the  system  and 
Lynnfield  is  filling  approximately  60%  of  its  ILL's  from  the  system,  this  with 
approximately  150,000  of  the  potential  400,000   items  entered  into  the  system. 
For  purposes  of  this  evaluation,  inter-library  loan  will  be  defined  as  the 
loaning  of  an  item  from  one  library  to  another  where  it  will  be  picked  up  by 
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the  patron;  reciprocal  borrowing  will  be  defined  as  loaning  an  item  directly 
to  the  user  who  is  not  a  resident  of  the  loaning  institution's  community. 
Extensive  reciprocal  borrowing  existed  between  Lynnfield  and  Peabody  before 
the  implementation  of  the  project;  no  inter-library  loan  activity  existed 
before  the  project.    Following  are  some  observations  about  the  project  date: 

.  During  October  of  1981.  Peabody  made  10  ILL's  to  Lynnfield 

and  Lynnfield  loaned  2  items  to  Peabody. 

.  Lynnfield  loaned  1,949  items  directly  to  Peabody  patrons  and 
Peabody  loaned  27  items  directly  to  Lynnfield  patrons. 

.  Approximately  80%  of  the  Peabody  residents  using  the  Lynnfield 
Library  live  immediately  adjacent  to  the  Lynnfield  town  line 
and  much  of  the  reciprocal  borrowing  activity  is  probably  as 
much  due  to  geography  and  ease  of  access  as  it  is  to  quality 
of  service.    The  main  library  in  Lynnfield  is  within  1%  miles 
of  this  area  but  the  main  library  in  Peabody  is  5h  miles  from 
this  area. 


.  Except  in  one  library  where  staff  was  in  the  process  of 
negotiating  a  contract  and  was  concerned  with  lay-offs,  staff 
acceptance  of  the  system  has  been  extremely  high. 

.  Personnel  lay-offs  due  to  Proposition  2H  have  slowed  down  the 
data  entry  process,  but  the  existence  of  the  system  has 
allowed  Peabody  to  cope  with  significant  staff  reductions  with- 
out a  reduction  in  the  level  of  service  at  the  circulation  desk. 

.  Technical  services  staff  have  been  much  more  willing  to  forego 
local  cataloguing  idiosyncrasies  and  adhere  to  a  standard 
bibliographic  format. 

.  Patrons  almost  always  opt  to  go  to  a  library  to  pick  up  an 
item  rather  than  wait  for  it  to  be  delivered,  even  when 
delivery  will  be  next  day. 

.  The  existence  of  the  Eastern  Regional  Delivery  Truck  has 
made  possible  same  day  delivery  of  ILL's  and  notices  and 
reports. 

.  This  project  has  spurred  the  devolpment  of  a  Massachusetts 
CLSI  users  group  which  meets  quarterly.    The  group  consists 
of  Andover,  Beverly,  Cambridge,  Danvers,  Framingham, 
Lynnfield,  Newton,  Peabody,  Somerville  and  Wakefield. 

A  more  complete  evaluation  of  the  project  will  be  available  when  all 
five  of  the  libraries  have  completed  entering  their  holdings  and  begun 
circulation.    Circulation  activity  generates  both  the  reciprocal  borrowing  and 
inter-library  loan  stati sites. 
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FUTURE  OF  PROJECT 


The  automated  system  established  by  the  grant  is  now  a  self- 
supporting  on-going  activity  for  the  five  participating  libraries.    At  the 
same  time,  the  project  has  stirred  tremendous  interest  both  on  the  North  Shore 
and  throughout  the  Eastern  Region.    Additional  libraries  want  to  join  our 
project  and  many  more  libraries  are  interested  in  setting  up  automation 
clusters  in  their  own  areas.    The  five  original  libraries  have  begun  to  view 
the  system  as  not  an  end  but  a  beginning  in  terms  of  automating  their 
libraries. 

We  have  already  made  funding  proposals  to  add  additional  libraries, 
including  a  college  library;  expand  the  data  base  to  a  full  MARC  record; 
add  searching  by  author,  title  or  subject  entry;  develop  on-line  catalogs; 
establish  an  automated  information  and  referral  file  which  could  be  accessed 
by  local  hotline  and  social  services  agencies;  and  develop  a  home  cable  TV 
or  home  computer  access.    In  the  discussion  stages  are  cooperative  and  even 
centralized  book  ordering  and  processing  and  joint  book  bidding. 

We  have  truly  just  begun  to  explore  the  possibilities  for  improved 
delivery  of  service  and  for  control  of  operating  costs  in  the  participating 
libraries  and  the  limits  of  service  that  we  can  provide  are  still  beyond  the 
horizon. 
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OUTREACH  TO  FISHING 
INDUSTRY 


Provincetown  Public  Library 
330  Commercial  Street 
Provincetown,  Massachusetts  02657 

Contact  Person:    Alice  Joseph 

Amount  of  Grant:  $2,500 

OBJECTIVE 

To  make  the  Provincetown  Public  Library  a  reference  center  of 
current  information  about  the  fishing  industry. 

BACKGROUND  OF  PROJECT 

This  project  was  conducted  during  the  second  year  that  the  200  mile 
sea  limit  law  was  in  effect.    It  was  found  that  there  was  a  distinct 
lack  of  communication  between  the  government  and  the  fishing  fleet.  Re- 
gulations were  promulgated  at  meetings  of  the  New  England  Fisheries  Man- 
agement Council  and  then  forwarded  to  Washington  where  they  became  law 
upon  the  signature  of  the  Secretary  of  Commerce.    These  meetings  occurred 
at  least  monthly  and  lasted  two  days.    It  was  impossible  for  working 
fishermen  to  tie  up  their  boats  and  attend  on  a  regular  basis  even  though 
these  regulations  had  a  vital  effect  on  their  industry.    The  cost  was 
twofold;  loss  of  income  by  not  fishing  and  the  expense  involved  in  travel- 
ing to  the  site  of  the  meeting. 

Provincetown  had  the  sixth  lowest  per  capita  income  in  the  state  in 
spite  of  being  ranked  sixth  highest  in  fish  landings  on  the  east  coast. 
Changes  in  the  rules  made  it  mandatory  that  current  and  accurate  infor- 
mation be  available  to  the  fishing  fleet. 

PROJECT  DESCRIPTION 

The  plan  was  to  make  the  Provincetown  Public  Library  a  center  for 
current  information  on  the  fishing  industry.    This  included  the  collect- 
ing and  disseminating  of  Government  regulatory  activity.    Some  of  this 
information  was  available  in  printed  regulations  and  reports  and  in 
periodicals  concerning  the  fishing  industry  which  could  be  purchased. 
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However,  in  order  to  obtain  the  latest  information  concerning  government 
regulations,  it  was  necessary  to  attend  meetings  of  the  New  England 
Regional  Fishing  Council  where  local  regulations  are  proposed.  The 
librarian  attended  Council  meetings,  took  notes  on  all  discussions  and 
made  the  information  available  to  the  fishing  community  through  the 
production  of  a  news  letter. 

The  plan  included  involving  the  f i shermermen ' s  wives  in  attending 
Council  meetings  so  that  the  flow  of  information  could  be  continued 
after  the  grant  period  expired. 

Programs  were  held  at  the  library  when  there  was  a  topic  of  concern 
to  fishermen  and  a  speaker  could  be  found  to  address  it.    Although  not 
a  part  of  the  original  project,  an  essay  contest  was  held  for  high  school 
students. 

EVALUATION 

A  great  deal  of  energy  and  effort  was  expended  by  the  project  director. 
Everything  possible  was  done  to  make  the  project  successful.    There  were 
even  some  bonuses  such  as  $300  in  prize  money  donated  for  the  fish  essay 
contest  and  the  setting  up  of  a  scholarship  at  the  Massachusetts  Maritime 
Academy  for  a  Provincetown  high  school  graduate.    However,  the  wives  of 
fishermen  never  became  involved  in  the  project.    They  failed  to  perceive 
themselves  as  a  group  with  common  problems.    Fishermen  also  were  reluc- 
tant to  spend  time  meeting  as  a  group.    They  only  united  when  faced  with 
a  specific  problem. 

The  fishermen  still  expect  the  library  to  supply  current  information 
on  any  changes  in  the  industry.    This  exposed  our  inadequacy  when  the 
Reagan  1982  Budget  excluded  fishermen  from  being  eligible  for  unemployment 
compensation.    We  were  not  aware  of  this  development  until  after  the 
fact.       However,  we  did  assist  fishermen  in  contacting  their  Senators 
and  Representative  to  get  information  clarifying  the  status  of  fishermen's 
eligibility.    We  also  forwarded  their  petition  against  this  decision  to 
their  local  representative. 

This  is  possibly  one  of  the  most  important  functions  the  library 
could  perform  for  the  fishing  community;  that  is,  acquiring  accurate 
information  in  changes  in  the  law  effecting  fishermen,  distributing  the 
information  and  communicating  back  to  the  local  government  representative. 

Contributions  to  continue  receiving  notes  on  the  Council  Meeting  were 
received  from  Sandwich  Library,  Gloucester  Library,  Provincetown  Fishing 
Cooperative,  Seafood  Packers,  (Provincetown,  MA.),  Chatham  Cooperative, 
and  First  National  Bank  of  Provincetown.    Funds  were  handled  by  Friends 
of  Provincetown  Library. 
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The  library  is  available  as  a  liaison  between  universities 
producing  material  for  the  fishing  industry  and  the  fishing  community, 
e.g. 

1.  M.I.T.  Sea  Grant  brought  us  Fishermen's  Income  Tax  pamphlet 
which  we  have  distributed. 

2.  Mass.  Maritime  Academy  held  a  program  at  the  Library  to 
introduce  their  electronic  bus  -  a  travelling  classroom 
equipped  with  facilities  to  teach  mini  courses  in  radar, 
net  mending,  etc.  at  the  various  ports  it  visits. 

The  program  was  introduced  at  the  Library  and  then 
adjourned  to  the  bus  for  demonstration. 

FUTURE  OF  PROJECT 

The  project  is  meeting  a  legitimate  need  for  information  by  the 
Fishing  Community.    It  will  depend  on  funding  as  to  whether  this  need 
can  continue  to  be  met. 

A  Grant  application  for  continuing  funds  was  filed  with  New 
England  Fisheries  Development  Foundation.    This  organization  has  selected 
my  grant  application  as  one  of  the  twenty  proposals  they  approved  for 
funding  out  of  Saltonstall  Kennedy  Funds. 
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COMMUNITY/LIBRARY  ANALYSIS 


Reading  Public  Library 

6  Lowell  Street 

Reading,  Massachusetts  01867 

Contact  Person:    Barbara  Nelson,  Director 

Amount  of  Grant:  $6,720 

OBJECTIVE 

To  develop  a  planning  document  to  be  used  as  a  foundation  for  future 
development  of  library  resources,  services,  and  programs  that  are  respon- 
sive to  community  needs. 

BACKGROUND  OF  PROJECT 

In  1979,  the  Reading  Public  Library  entered  a  critical  period  in  its 
development.    The  Trustees  and  Library  Administration  felt  that  an  intensive 
study  of  community  information  needs  and  library  services  was  crucial. 

The  Library  was  recovering  from  a  recent  capital  building  defeat. 
In  1978,  the  community  rejected  plans  for  a  badly  needed  new  building  by  not 
providing  the  two-thirds  vote  necessary  for  bonding.    The  debate  at  town 
meeting  was  a  long  and  hard  one,  leaving  ill  feelings  in  many  quarters.  The 
Director,  not  willing  to  continue  indefinitely  in  the  current  facilities, 
resigned.    The  staff  who  believed  all  their  space  problems  would  soon  be 
behind  them  were  back  to  square  one.    Circulation  was  declining  -  17%  from 
1975.    A  new  director  was  appointed  and  the  Library  faced  the  immediate 
future  with  only  the  resources  at  hand. 

Likewise,  there  was  a  need  to  reassess  library  support  not  only  from 
individuals  but  groups  as  well.    There  are  over  70  active  organizations  in 
Reading.    A  scarcity  of  money  for  library  services  and  programs  made  co- 
ordination with  other  community  organizations  and  town  agencies  essential. 
The  Library  needed  the  support  of  these  groups  to  function  more  effectively 
in  the  community. 
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The  Library  image  in  the  community  also  needed  to  be  examined. 
Town  recognition  of  the  importance  of  the  Library  in  filling  the  needs 
of  the  community  had  to  be  strengthened.    The  Trustees  felt  the  first 
step  in  an  image  building  program  was  the  Community/Library  Analysis. 
Since  it  is  a  positive  progressive  activity,  news  of  it  would  present 
the  library  in  a  favorable  light.    It  would  demonstrate  to  the  commun- 
ity that  we  do  not  operate  in  a  vacuum  but  are  truly  interested  in  their 
unique  needs. 

Lastly,  library  resources  needed  to  be  carefully  evaluated  in  a 
space  deficient  building.    Readers  interests  must  be  surveyed  in  a 
community  whose  library  cannot  have  books  standing  idle  on  the  shelf. 
The  Library  needed  to  discover  innovative  ways  to  reach  out  into  the 
community.    It  could  no  longer  contain  all  its  activities  in  an  over- 
crowded building.    And  needless  to  say,  existing  space  had  to  be  used 
efficiently  and  creatively. 

PROJECT  DESCRIPTION 

The  Community/Library  analysis  was  Library-based  and  primarily 
utilized  Library  staff.    Our  desire  to  use  the  Library  staff  for  the 
majority  of  the  work  was  based  on  three  factors:    1)  It  was  very  impor- 
tant that  all  members  of  the  current  Library  staff  feel  that  they  were 
part  of  the  planning  process.    When  staff  participate  in  the  study,  they 
are  likely  to  support  its  recommendations  and  see  that  they  are  carried 
out.    Many  of  the  changes  needed  in  our  Library  situation  were  internal. 
Since  they  directly  affected  the  work-life  of  the  staff,  it  was  essential 
that  the  staff  be  involved.    2)    We  wished  to  establish  personal  contact 
with  agencies  and  organizations  in  town.    For  continuity,  it  was  best 
that  initial  contact  be  made  by  the  staff  who  would  be  working  with  these 
people  on  a  regular  basis.    3)    Morale  at  the  Library  was  down  after  the 
defeat  of  the  building  proposal.    We  needed  a  project,  which  would  involve 
the  staff  as  a  team  working  in  a  new  direction. 

Staff  members  were  chosen  to  represent  every  Library  department  and 
staffing  level.    These  people  worked  as  liaisons  to  their  departments, 
reporting  progress,  promoting  discussion  and  answering  questions.  Each 
staff  member  had  a  minimum  of  eight  hours  to  spend  on  their  assignment 
each  week.    Professionals  were  relieved  from  their  regular  scheduled 
duties  by  trained  part-time  help.    Library  Assistants  were  paid  from  grant 
funds  to  work  extra  hours.    These  Library  Assistants  replaced  the  need  to 
hire  part-time  interns  as  originally  proposed. 

With  grant  funds,  a  Community/ Library  analysis  study  area  was  set  up. 
Since  many  members  of  the  project  had  no  office  area,  the  creation  of  such 
a  work  area  proved  very  effective.    A  reading  shelf  with  books  from  our 
collection,  community  studies  by  other  libraries,  pertinent  periodical 
articles  and  a  copy  of  the  grant  was  required  reading  for  project  staff  but 
available  to  any  staff  member. 
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The  community  and  library  were  studied  using  techniques  standard  to 
Roger  Greer's  Community  Analysis  methods.    We  also  incorporated  some  of  the 
procedures  from  the  Public  Library  Association's  draft  of  A  Planning  Process 
for  Public  Libraries.    The  project  director  had  attended  Greer's  initial 
Community/ Ana lysis  institute  and  a  preconference  at  ALA  on  the  Planning 
Process. 

A  community  profile  was  developed  by  reading  town  reports,  interviewing 
officials  and  analyzing  demographic  statistics.    Three  major  surveys  were 
done  of  churches,  community  organizations  and  social  service  agencies.  When 
possible  the  heads  of  these  groups  were  interviewed. 

A  major  part  of  the  Library  analysis  was  a  staff  survey  adapted  from  the 
one  used  in  the  Planning  Process  workbook.    The  project  staff  felt  that  staff 
input  was  an  important  part  of  the  Library  study.    As  implementors  of  library 
service  programs,  staff  members  are  usually  well  aware  of  the  strengths, 
weaknesses  and  problems  of  the  library.    Their  experience  in  dealing  with  the 
library  public  provides  insight  into  user  needs  and  patterns  of  use.  Also 
the  staff  were  candid  in  their  assessment  of  Library  administration,  in-house 
communication  and  their  over-all  working  environment.    The  staff  proved  to 
be  an  important  reservoir  of  information. 

Library  Assistants  were  trained  by  the  project  director  to  gather  and 
analyze  data  drawn  from  systematic  random  samples  according  to  the  method 
outlined  by  Roger  Greer.    The  age,  usage  and  availability  of  material  in 
the  children,   young  adult,  reference  and  adult  book   collections  were 
analyzed.    Circulation  and  Registration  files  gave  us  information  on  the  age, 
sex,  occupation,  and  distribution  of  library  borrowers  within  the  community. 
The  Library  study  also  included  evaluative  reports  by  department  heads  of 
their  department  and  its  services. 

In  an  attempt  to  test  community  response  to  potential  service  changes 
suggested  by  the  Community/ Library  analysis,  a  random  sample  of  400  Reading 
residents  was  surveyed  by  telephone.    The  staff  held  three  meetings  to  design 
the  survey  instrument.    Basically,  the  PLA  Planning  Process  "citizen  survey" 
was  used  to  which  questions  tailored  to  our  local  situation  were  added. 
Grant  funds  were  used  to  conduct  and  tabulate  the  survey.    From  this  survey, 
we  obtained  information  on  the  public's  preconceptions  of  the  library,  their 
awareness  of  services  and  their  response  to  new  services  we  might  offer. 
The  findings  of  the  survey  were  incorporated  into  the  first  draft. 

Several  group-meetings  were  held  to  analyze  the  data  gathered  on  both 
the  Library  and  community.    From  the  data  in  the  written  first  draft  a  new 
role  statement  was  formulated  for  the  library.    This  is  an  action  statement 
describing  in  global  terms  what  the  library  is  going  to  do  to  serve  the  needs 
of  the  community.    Recommendations  were  written  on  changes  which  needed  to 
be  implemented  in  order  to  move  toward  this  new  role.    The  final  printed 
report,  after  review  by  the  project  director  and  staff,  was  submitted  to  the 
Board  of  Library  Trustees  for  action. 
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EVALUATION 


One  of  the  most  important  features  of  the  process  was  the  develop- 
ment of  a  role  statement  which  clarifies  who  is  to  be  served  by  which 
specific  services. 

The  role  of  the  Reading  Public  Library  is  to  provide 
efficient  access  to  library  materials  selected  in 
response  to  both  the  diverse  reading  and  educational 
needs  of  all  community  members;  to  offer  children  an 
active  library  program  designed  to  stress  the  value 
of  reading  and  communicating;  to  deliver  information 
which  meets  community  and  individual  needs,  and  to 
vigorously  promote  the  use  of  all  library  services 
and  thereby  increase  public  awareness  of  the  library 
in  the  community. 

Accepted  by  both  Trustees  and  staff  it  has  defined  which  services 
are  a  priority.    With  the  impact  of  Proposition  2^,  knowing  what  is  truly 
essential  to  Reading  Library  users  makes  the  hard  task  of  budget  cutting 
a  bit  easier. 

Major  conclusions  and  resulting  action  are  listed  below: 

PERSONNEL:    The  staff  survey  revealed  some  problems  in  the  organization 
and  communication  structure.    We  have  developed  a  new  organization 
chart  based  in  part  on  concerns  voiced  in  this  survey.    We  have  also 
initiated  more  meetings  for  departments  and  staff,  memo  notebooks,  and 
procedure  manuals  in  order  to  facilitate  better  communication. 

RESOURCES:  The  entire  book  collection  was  weeded.    A  program  of 
collection  maintenance  has  been  implemented  along  with  a  new 
philosophy  of  book  purchasing.    In  the  past  two  years,  circulation 
has  increased  6%. 

FACILITIES:  A  major  reorganization  plan  is  in  the  works.    This  plan 
provides  for  maximum  input  from  the  staff  in  re-arranging  the  little 
space  we  have  in  order  to  best  meet  our  stated  priorities.  The 
current  crowded,  illogical  arrangement  was  the  number  one  frustration 
for  both  patrons  and  staff. 

SERVICES:  The  major  service  recommendations  were  for  expanded 
childrens  services,  a  strengthened  information  department  and  more 
co-operative  efforts  between  the  Library  and  town  organizations.  All 
services  needed  increased  publicity  and  in  general  an  image  campaign 
for  the  Library  was  crucial. 

These  are  just  the  highlights  of  the  conclusions  from  our  study.  An 
additional  unexpected  result  was  the  printing  of  the  first  complete  study  of 
the  Town  since  the  Master  Plan  was  written  in  1966.    It  has  become  a  major 
reference  tool . 
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The  process  was  long--our  study  took  two  years  to  complete--but 
has  met  our  expectations.    The  major  obstacle  to  completion  was  a  period 
of  unstable  staffing.    For  various  reasons,  50%  of  the  project  committee 
have  left  the  Library.    At  the  same  time,  70%  of  the  staff  have  turned  over. 
This  made  the  planning  process  more  difficult  to  complete  but  also  more 
important  as  it  became  a  learning  tool  for  new  employees. 

FUTURE  OF  PROJECT 

We  feel  the  Library  is  headed  on  a  clear  course  based  on  the 
community's  needs.    Yearly  management  goals  and  objectives  are  being  develop- 
ed for  the  Library  and  each  department.    Each  year  new  objectives  will  be 
written  to  move  the  Library  further  in  line  with  its  intended  role.    In  some 
instances  performance  standards  have  been  written  as  well. 

We  realize  that  planning  is  an  ongoing  process  and  the  direction  in 
which  we  are  headed  should  be  continually  evaluated.  This  current  plan  is 
meant  to  be  a  five  year  plan.  The  process  in  some  form  should  be  repeated 
in  1985. 


51 


ETHNIC  ARTS  PROJECT 


Somerville  Public  Library 
East  Branch,  115  Broadway 
Somerville,  Massachusetts  02145 

Contact  Person:    Paul  A.  DeAngelis 

Amount  of  Grant:  $21,875 

OBJECTIVE 

To  provide  dynamic  on-going  programs  for  children  in  the  East 
Somerville  community  which  acknowledge  their  "roots"  and  which  encourage 
exploration  of  foreign  folkways. 

BACKGROUND  OF  PROJECT 

The  project  was  primarily  intended  to  upgrade  the  children's  collection, 
to  introduce  children  to  library  services  and  programs  directed  toward  their 
needs,  to  increase  their  awareness  of  their  ethnic  background  as  well  as  a 
variety  of  ethnic  cultures  and  to  establish  a  position  of  Children's 
Librarian  at  East  Branch. 

PROJECT  DESCRIPTION 

Although  the  East  Branch  Library  was  the  primary  location  of  the  project, 
cooperating  agencies  and  individuals  were  from  all  areas  of  the  City.  A 
partial  list  of  agencies  that  responded  to  the  Ethnic  Arts  Project  include: 

East  Somerville  Community  Day  Camp  (programming) 

Elizabeth  Peabody  House  (Ethnic  music) 

Catholic  Charities  (International  party) 

Somerville  Headstart  (Ethnic  menu  planning) 

Tamil  families  in  East  Somerville  (from  Sri  Lanka) 

Cross  Street  Elderly  Center  (introduced  to  Ethnic  Arts) 

Girl  Scouts 

Somerville  Community  Schools 

Somerville  Council  for  Children 

East  Somerville  neighborhood  stores  and  businesses 
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Throughout  the  year  the  project  coordinator  worked  with  large 
groups  averaging  35  which  met  weekly  as  well  as  small  groups  of  mini 
leaders  (8-12  children)  who  helped  plan  activities  for  the  large  groups. 

Several  special  events  were  conducted  throughout  the  year.  The 
neighborhood  was  informed  by  news  items  and  fliers  distributed  by  the 
children.    This  method  was  very  effective,  bringing  over  100  people  to 
the  East  Branch  for  several  programs.    The  Ethnic  Arts  Delight  Program 
which  featured  dances  from  India  and  Italy  drew  150  people.    Over  sixty 
children  made  costumes  representative  of  their  ethnic  background  and 
presented  dances  at  a  Day  Care  Fair  held  in  West  Somerville.    An  Ethnic 
Arts  Family  night  featured  songs,  dances,  skits  and  food  from  all  over 
the  world.    This  neighborhood  program  drew  over  125  people  several  of 
whom  called  the  library  the  next  day  to  remark  on  the  wonderful  perform- 
ances of  the  children.    Field  trips  undertaken  included  the  Stoneham 
Zoo,  Children's  Museum,  U.S.S.  Constitution,  a  visit  to  the  North  End 
of  Boston,  Benson's  Animal  Farm  and  the  Whole  World  Celebration. 

An  Ethnic  Resources  Collection  was  established  at  the  East  Branch, 
which  is  available  to  Somerville  teachers,  group  leaders,  children  and 
citizens  in  general  who  are  interested  in  world  cultures.    This  collec- 
tion contains  over  1000  books  divided  into  29  Cultural  Regions,  a  Picture- 
Ideas  File  on  each  country  of  the  world  and  information  on  area  Cultural 
Organizations  and  Resources.    Other  items  purchased  include  a  film  pro- 
jector, globes,  cassette  recorder,  classroom  phonograph,  international 
doll  collection,  international  flag  collection,  filmstrip  projector, 
shelving,  a  desk,  and  an  audio  visual  storage  cabinet. 

All  staff  members  participated  in  the  special  programs  given  at 
East  Branch  when  the  project  coordinator  needed  extra  help.    The  part 
time  attendants  did  research  for  the  picture  file,  assisted  in  leadership 
groups,  and  compiled  magazine  articles.    One  C.E.T.A.  youth  worker  assisted 
with  Portuguese  translations  and  outreach  to  the  large  Portuguese  speaking 
community.    Several  librarians  at  the  main  library  contributed  time  order- 
ing books,  records,  and  audio  visual  equipment  as  well  as  supporting  the 
project  throughout  the  year. 

During  the  course  of  the  project  changes  were  made  with  the  groups 
of  children.    As  more  stability  was  achieved  the  number  of  groups  was 
condensed  from  four  to  two.    Activities  were  changed  in  some  instances  to 
allow  for  community  preferences.    For  example,  there  is  a  growing  popula- 
tion of  Tamil  people  from  Sri  Lanka  who  have  settled  in  East  Somerville. 
They  took  an  active  part  in  the  Ethnic  Arts  Project  and  were  interested 
in  sharing  their  culture  with  their  neighbors.    Special  activities  were 
arranged  by  this  group  which  had  been  virtually  unknown  to  the  community. 
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EVALUATION 


The  East  Somerville  community,  especially  the  children,  has  bene- 
fitted from  the  Ethnic  Arts  Project.    The  Branch  now  has  a  children's 
collection  that  is  up  to  date;  some  basic  audio  visual  equipment;  an 
ethnic  resources  collection;  games  and  toys. 

The  use  of  the  Branch  by  children  has  shown  a  remarkable  increase. 
Many  children  drop  in  regularly  to  visit  with  the  staff  or  do  homework. 
Consistent  use  of  the  library  by  children  has  never  been  greater. 

As  a  result  of  neighborhood  interest,  the  concern  of  the  Board  of 
Trustees  and  a  cooperative  City  Administration,  the  East  Branch  Library 
was  able  to  hire  its  first  professional  children's  librarian.  Without 
the  Grant,  the  public  and  public  officials  would  not  have  noticed  the 
needs  of  the  East  Branch.    Once  the  results  were  seen,  no  one  could  deny 
the  justification  for  a  professional  children's  librarian. 

FUTURE  OF  PROJECT 

The  Library  has  been  able  to  maintain  the  position  of  children's 
librarian  upon  which  so  much  of  the  program  depended.    The  ethnic  aspect 
of  the  project  has  branched  out  and  a  storefront  "Ethnic  Arts  of  Somerville" 
has  been  established  by  community  people. 
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CHILDREN'S  SERVICES 


Jacob  Edwards  Library 
236  Main  Street 

Southbridge,  Massachusetts  01550 
Contact  Person:    Susan  Bourgault,  Children's  Librarian 
Amount  of  Grant:  $5,600 

OBJECTIVES 

A.  To  upgrade  the  quality  of  children's  services  by  bolstering 
the  core  collection  in  both  print  and  non-print  areas, 
fiction  and  non- fiction. 

B.  To  improve  materials  selection  and  children's  programming 
by  providing  continuing  staff  training. 

C.  To  increase  public  awareness  and  use  of  library  services  for 
children  through  appropriate  publicity. 

BACKGROUND  OF  PROJECT 

During  the  course  of  a  community  survey  and  analysis  project,  the 
library  discovered  the  inadequacy  of  its  core  collection  of  children's 
materials.    The  poor  condition  of  the  collection  was  further  emphasized 
by  an  evaluation  from  the  children's  consultant  of  the  Central  Regional 
Library  System.    Since  the  Jacob  Edwards  Memorial  Library  is  the  sole 
supplier  of  free  children's  library  materials  in  the  town  (no  school 
libraries),  it  was  apparent  that  even  basic  library  service  to  the 
community's  youngsters  was  inadequate. 

Historically  the  collection  had  been  given  low  priority  in  funding, 
and  there  had  been  little  expert  guidance  in  book  selection.    The  non- 
fiction  collection  was  badly  out-of-date,  and  the  fiction  and  literature 
selections  had  major  gaps.    Non-print  materials  were  at  a  minimum,  be- 
cause they  were  never  considered  essential. 

A  common  complaint  had  been  that  the  children  of  the  community 
often  could  not  find  the  books  and  materials  that  they  wanted  and  needed. 
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The  few  books  on  any  given  subject  were  either  always  in  circulation 
or  were  so  out-of-date  as  to  be  useless.    The  locally  funded  budget 
of  approximately  $6,000  per  year  used  for  these  materials  is  needed 
just  to  keep  abreast  of  current  needs.    The  supplemental  grant  of 
$5,600  was  requested  to  purchase  materials  for  the  core  collection,  in 
order  to  bring  local  resources  up  to  par.    By  improving  the  quality  of 
service,  the  library  would  be  better  able  to  meet  the  demands  of  the 
community's  children. 

PROJECT  DESCRIPTION 

The  regional  children's  consultant  worked  with  project  staff  to 
establish  specific  areas  of  need  in  the  collection  and  to  determine 
priorities  for  weeding  outdated  material.    The  grant  project  itself 
was  conceived  of  as  a  one  year/one  shot  supplement  to  the  core  collection. 
Approximately  700  books  and  35  multi -media  kits  were  added  to  make  the 
collection  a  more  serviceable  resource  to  children. 

The  regular  attendance  of  project  staff  members  at  training  workshops 
conducted  by  the  regional  system  and  others  increased  their  skills  in 
developing  good  children's  programs  and  in  selecting  quality  materials. 

An  A-V  licensing  program  was  introduced  to  teach  children  how  to 
operate  the  new  equipment  purchased  through  the  grant,  i.e.,  cassette 
recorders,  filmstrip  viewers  and  projectors.    Some  pieces  of  this 
equipment  were  also  made  available  for  circulation  as  well. 

Despite  staff  cutbacks  due  to  the  loss  of  CETA  workers,  a  regular 
schedule  of  children's  programs  was  maintained.    Three  story  hours  per  week 
for  pre-schoolers  and  Saturday  and  after-school  programs  for  older  children 
twice  weekly  were  conducted.    A  large  summer  reading  program  also  was 
carried  out. 

The  children's  programs  were  publicized  on  local  radio  and  through 
two  local  newspapers.    Colorful  handouts  and  flyers  were  distributed 
describing  the  services  and  the  new  materials.    Finally,  a  bulletin  board 
and  special  displays  were  set  up  in  the  library  to  generate  further  interest. 

EVALUATION 

Children's  room  statistics  reveal  a  steady  use  of  the  entire  collec- 
tion including  the  core  juvenile  collection.    Special  statistics  on  in- 
house  use  of  audio-visual  equipment  are  not  kept,  but  equipment  is  used 
constantly  and  consistently  during  the  hours  that  the  children  are  in  the 
library.    Particularly  popular  are  the  sound  filmstrips  aimed  at  the  8-12 
year  old  group.    The  children  are  eager  for  the  A-V  licensing  that  is 
required  for  use  of  the  sound/f i Imstrip  equipment.    Equipment  and  filmstrip 
kits  are  borrowed  regularly  by  area  pre-school  instructors  for  program 
use,  and  are  indicated  in  regular  circulation  statistics. 
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Students  doing  research  for  school  assignments  are  adequately 
supplied  with  appropriate  reference  material  frorc  tne  children's  room 
shelves.    Books  for  school  reading  lists  -  the  literature  classics  and 
favorites  -  are  available  in  duplicate  in  the  children's  room.  The 
core  collection  is  no  longer  out-of-date  with  major  gaps:  heavy  expendi- 
tures in  one  area  are  no  longer  required,  and  available  monies  are 
freed  up  for  a  generally  even  level  of  collection  maintenance.  Library 
service  to  the  pre-school  and  elementary  school  community  in  Southbridge 
has  been  considerably  improved.    The  project  is  considered  to  have  been 
very  successful. 

?vT  ?z  :t  ?f:;i:t 

Local  support  at  levels  of  a  least  $6,000  per  year  is  available 
to  maintain  the  quality  of  the  collection.    Along  with  the  existing 
collection,  this  annual  budget  for  children's  materials  should  provide 
a  strong  base  collection.    Additionally,  the  training  in  book  and 
material  selection  that  the  Children's  Room  staff  continually  partic- 
ipates in  will  aid  material  selection. 
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USING  PUPPETS 


Springfield  City  Library 
220  State  Street 

Springfield,  Massachusetts  01103 
Contact  Person:    Joan  Knight 
Amount  of  Grant:  $4,203 

OBJECTIVES 

A.  To  provide  children  with  the  materials,  environment  and 
opportunities  for  creative  expression  through  puppetry. 

B.  To  motivate  children  especially  non-users,  to  read  and  develop 
their  language  arts  skills. 

C.  To  involve  school  personnel  and  other  adults  in  the  community 
in  the  library's  puppet  programming. 

BACKGROUND  OF  THE  PROJECT 

The  Forest  Park  Branch  of  the  Springfield  City  Library  is  located  in 
a  transitional  neighborhood  where  there  is  a  mix  of  middle-class  and  low 
income  families.    There  are  8  schools  in  the  area  and  it  is  estimated 
that  only  about  50%  of  the  children  are  library-users.    The  library  chose 
puppetry  as  the  means  by  which  children  could  be  drawn  into  the  library  and 
motivated  to  read  stories  and  books  in  order  to  create  dramatizations  and 
programs  of  their  own. 

The  need  was  evident  also  to  reach  out  and  include  the  parents  in  the 
neighborhood  so  that  they  would  come  to  view  the  library  as  an  accessible 
center  that  could  provide  cultural  enrichment  and  valuable  growth  activ- 
ities for  their  children. 

Finally,  closer  cooperation  with  the  schools  was  sought  as  a  means  of 
reaching  the  children  and  helping  them  develop  library  skills. 

DESCRIPTION  OF  PROJECT 

A  selection  committee  was  organized  to  make  recommendations  for  the 
purchase  of  puppets.    It  was  composed  of  two  project  staff  members,  a 
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local  puppeteer,  parents,  teachers  and  several  school-age  children. 
In  all,  140  puppets  were  purchased.    A  large,  permanent  puppet  stage 
was  constructed  for  the  children's  room  and  a  small  portable  stage  was 
bought  for  the  outreach  programs.    Additional  purchases  included  a 
display  unit  and  racks  for  hanging  and  storing  puppets;  a  cassette 
recorder  for  recording  narrations  and  performances  or  providing  musical 
background;  a  Polaroid  camera  for  visually  recording  programs;  and  many 
books  on  plays,  puppetry  and  tales  appropriate  for  dramatization. 

About  100  of  the  puppets  were  made  available  for  two-week  circu- 
lation.   Some  of  these  were  assembled  into  kits  (in  plastic  hang-up  bags) 
with  other  media.    For  example,  a  cat  puppet  would  be  combined  with  a 
couple  of  paperback  books  about  cats  and  perhaps  a  cassette  recording  of 
a  cat  story.    Other  kits  were  made  up  for  teachers  and  included  a  list 
of  story  ideas  and  finger  puppets.    Still  other  kits  for  community/ school 
programs  contained  full  scripts  with  the  puppets. 

Programming  comprised  a  most  active  component  of  the  project.  Not 
only  were  children  encouraged  to  come  in  and  play  with  the  puppets  on  the 
puppet  stage  individually,  but  there  was  also  a  puppet  club  organized  so 
that  supervised  and  planned  programs  could  be  produced.    During  a  school 
closing  due  to  a  prolonged  teacher  strike,  this  club  gave  several  programs 
to  pre-schoolers  using  favorite  fairy  tales. 

A  series  of  workshops  on  different  levels  was  held  for  various  groups: 
young  children,  older  children,  library  staff,  Teacher  in-service  group, 
area  librarians  and  adults  from  the  community.    A  professional  puppeteer 
worked  with  some  on  puppet-construction  and  manipulation.    A  professional 
puppet  program  was  also  offered  as  a  library  program. 

The  effort  to  work  more  cooperatively  with  the  schools  met  with 
success.    The  coordinator  of  school  libraries  arrangeda  visitation  schedule 
for  classes  to  visit  the  library  for  programs  and  for  project  staff  to 
visit  classes.    The  staff  developed  several  puppet  performances  of  their 
own  which  they  presented  at  the  schools,  at  the  Forest  Park  Street 
Festival  and  at  Eastfield  Mall. 

Additional  publicity  efforts  included  newspaper  and  radio  announce- 
ments, library  bulletins,  flyers,  school  announcements,  and  appearances 
4  times  on  two  local  Springfield  Television  channels. 

EVALUATION  OF  PROJECT 

The  project  has  been  extremely  successful  and  fun  to  be  involved  in. 
Data  collected  for  the  project  included  circulation  statistics,  teacher 
questionnaires,  attendance  statistics  for  workshops,  record  of  school 
appointments  and  records  of  in-house  use  of  puppets. 

Circulation  statistics  for  one  year  showed  100  puppets  circulating 
1,158  times.    Teacher  questionnaires  were  received  from  over  65%  of  the 
teachers  all  responding  favorably  to  our  program. 
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Attendance  at  workshops  varied  and  response  was  mixed.    A  few  Adults 
had  problems  with  the  times  of  meetings  and  the  types  of  puppets  constructed, 
i.e.,  they  wanted  to  make  more  difficult  puppets.    Children  however,  espe- 
cially enjoyed  the  soft  sculpture  and  shadow  puppets. 

School  appointments  were  scheduled  on  Thursdays  unless  special  arrange- 
ments were  made.    Seventy  eight  classes  were  visited.    Four  performances 
were  held  at  libraries  outside  Springfield.    Fifteen  performances  were  held 
at  Springfield  library  branches  and  twenty  three  shows  were  done  for  nursery 
schools,  hospitals  and  community  groups. 

Children  in  grades  K  -  6  received  the  greatest  benefit  from  the  project 
both  through  school  visits  and  through  branch  use.    Relations  between  the 
school  department  and  the  library  improved  greatly  over  the  course  of  the 
project.    More  children  in  the  school  system  were  visited  by  a  librarian 
through  the  puppet  shows.    These  children  were  informed  about  library 
location,  card  registration  and  library  programming. 

FUTURE  OF  PROJECT 

This  project  has  been  and  continues  to  be  an  extremely  rewarding  one. 
The  Springfield  Library  has  continued  to  support  it  financially  and  through 
staff  assignments. 
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YOUNG  ADULT  VOCATIONAL 

SERVICES 


Forest  Park  Branch  Library 
Springfield  City  Library  System 
380  Belmont  Avenue 
Springfield,  Massachusetts  01108 

Contact  Person:    Stephen  Russo 

Amount  of  Grant:  $9,016 

OBJECTIVES 

1.  To  make  the  Forest  Park  Branch  Library  better  able  to  respond  to 
the  vocational  needs  of  young  adults. 

2.  To  substantially  increase  cooperation  between  the  Forest  Park 
Junior  High  School  and  the  Forest  Park  Branch  Library. 

3.  To  insure  that  the  branch  staff  is  prepared  to  deal  with  increased 
adolescent  usage  of  vocational  materials. 

BACKGROUND  OF  PROJECT 

The  Forest  Park  Branch  Library  was  largely  ignored  by  teens  who  live 
in  the  area  and  the  students  who  attend  the  Forest  Park  Junior  High  School 
located  across  the  street  from  the  branch  library.    The  teens  saw  the  branch 
library  as  irrelevant  to  their  lives  and  a  symbol  of  adult  authority. 

Springfield  students  have  to  decide  their  future  vocation  in  junior 
high  school  because  in  the  9th  grade  students  have  to  select  which  of  the 
senior  high  schools  they  wish  to  enroll  in:    academic,  technical,  vocational, 
or  business.    The  high  school  selection  determines  their  future  educational/ 
vocational  preparation.    The  majority  of  Springfield's  graduating  class  seek 
employment  after  high  school  and  need  guidance  in  career  choices  and  job 
finding. 

PROJECT  DESCRIPTION 

Although  the  project  was  centered  at  the  Forest  Park  Branch  Library 
and  Forest  Park  Junior  High  School  it  involved  the  entire  City  Library  System 
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and  several  people  in  the  city  school  system  at  the  junior  high  and 
secondary  level.    To  help  define  the  activities  and  programs  to  be 
conducted  a  Young  Adult  Advisory  Council  consisting  of  library  staff, 
school  department  staff  and  students  was  instituted.    The  Council  planned 
activities  as  well  as  helped  with  the  selection  of  materials.    A  series 
of  young  adult  programs  including  plays,  films,  lectures  and  demonstra- 
tions on  vocational  and  non-vocational  topics  was  held. 

Under  the  direction  of  the  project  director,  system-wide  meetings 
were  held  for  the  library  staff  on  providing  service  to  young  adults. 
Included  was  a  lecture  on  the  psychology  of  teens,  given  by  an  educational 
specialist.    As  a  result  of  these  meetings,  a  system-wide  young  adult  book 
selection  committee  was  formed. 

The  project  was  publicized  to  all  libraries  in  Springfield,  to  all 
guidance  departments  of  secondary  schools  and  to  other  appropriate  organ- 
izations.   The  Young  Adult  Advisory  Council  was  advertised  by  newspaper 
articles,  posters  in  schools  and  neighborhood  stores,  and  flyers  in  the 
library  and  schools.    In  addition  teen-oriented  activities  were  advertised 
by  television  and  radio  public  service  announcements. 

EVALUATION 

A  Career  Center  consisting  of  over  400  books,  10  periodicals,  1,000 
pamphlets  and  75  filmstrip  sets  was  acquired.    These  materials  have  been 
circulating  well.    Teens  especially  like  the  filmstrips,  career  pamphlets, 
and  college  test  preparation  books.    Having  the  largest  collection  of 
career  materials  in  Springfield  has  made  the  branch  a  central  resource 
center  for  the  greater  Springfield  area.    Not  only  do  regular  library 
users  enjoy  the  collection;  special  groups  such  as  the  Jewish  Family  Services' 
Russian  Immigrant  Program,  the  Hispanic  Migrant  Workers'  Group,  and  the 
Community  Reentry  Programs  (for  the  mentally  handicapped)  make  use  of  the 
filmstrips  and  other  materials. 

The  project  spurred  many  library  staff  members  throughout  the  system 
to  re-evaluate  service  to  teens.    For  the  first  time  in  several  years,  service 
to  teens  became  an  active  topic.    Standing  library  Committees  were  formed  to 
improve  service  to  teens  and  to  work  with  the  school  system.    The  professional 
contacts  made  between  the  library  and  school  system  personnel  greatly  expanded 
as  a  result  of  the  project. 

FUTURE  OF  PKOJEPT 

The  effects  of  Proposition  2h  on  both  the  library  and  school  system 
have  been  devastating.    The  library  assistant  position  which  was  primarily 
for  work  with  teens  at  Forest  Park  has  been  lost  through  attrition.    Two  of 
the  five  other  librarians  in  the  system  who  were  most  actively  involved  in 


62 


young  adult  librarianship  have  left  and  their  positions  remain  unfilled. 
Two  of  the  remaining  three  librarians  have  been  forced  to  take  on 
several  additional  duties  because  their  departments  have  lost  staff  that 
are  not  being  replaced.    The  status  of  young  adult  programming,  therefore, 
looks  bleak. 

The  schools  laid  off  all  the  school  librarians.    The  assistant 
superintendant  of  schools  who  worked  so  closely  with  us  has  left,  and  his 
position  will  not  be  filled.    The  remaining  personnel  at  the  Forest  Park 
Junior  High  School  have  had  their  duties  increased.    I  doubt  cooperative 
programs  will  increase,  although  present  ones  may  continue. 

I  hope  to  continue  what  I  can  at  the  branch  and  I  believe  that 
other  library  staff  who  became  involved  will  also  work  to  preserve  the 
programs  they  have  begun. 
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YOUTH  AND  ELDERLY 
SERVICES  (Y.E.S.) 


Vineyard  Haven  Public  Library 
Main  Street 

Tisbury,  Massachusetts  02568 
Contact  Person:    Mrs.  Mary  D.  Fuller 
Amount  of  Grant:  $15,494 

OBJECTIVES 

To  provide  quality  library  service  on  a  continuing  basis  to  persons 
not  presently  making  full  use  of  library  facilities,  specifically  the 
following  target  groups: 

1.  Elderly 

a.  Homebound 

b.  Hospital  long-term  care  patients 

c.  Residents  of  senior  residences 

2.  Young  adults  aged  15-30  with  low  reading  levels 

BACKGROUND  OF  PROJECT 

Martha's  Vineyard  is  a  unique  island  community  with  a  winter  popula- 
tion of  8,153  and  a  summer  population  which  peaks  at  45,000.    The  library 
at  Vineyard  Haven,  in  the  town  of  Tisbury,  primarily  serves  the  town 
population  of  2,839  in  the  winter.    It  is  much  more  heavily  used  in 
summer  by  summer  residents  and  visitors,  because  a  car  ferry  docks  at 
Vineyard  Haven.    Although  each  of  the  six  towns  on  the  island  has  its  own 
library,  the  Vineyard  Haven  Library,  with  the  largest  collection  and  the 
most  open  hours,  is  the  most  heavily  used  library. 

Two  large  segments  of  the  island's  permanent  population  are  not  now 
using  the  library. 

The  first  segment  is  the  elderly  population  of  2,250  over  60  years  of 
age.    This  group  comprises  27%  of  the  island  population.    Several  volunteers 
from  the  local  senior  centers  take  books  on  an  informal,  unstructured  basis 
to  approximately  10  people  in  the  elderly  population.    A  senior  van  is 
available  to  transport  mobile  older  citizens  to  the  library,  but  it  is  being 
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used  by  only  one  gentleman  on  a  regular  basis.    The  van  is  in  great 
demand  all  over  the  island  (about  22  miles  long),  and  reservations 
must  be  made  well  in  advance  of  the  chosen  date.    It  is  not  easy  to 
schedule  an  impromptu  trip  to  the  library. 

The  second  segment  of  the  island  population  not  using  library 
facilities  is  the  young  adult  population,  aged  15-30.    This  group 
comprises  24.6%  of  the  total  population.    6%  of  the  total  island  popu- 
lation is  in  high  school,  aged  approximately  15-18,  or  500  students. 
11%  of  these  high  school  students  have  reading  scores  two  or  more  years 
below  grade  level.    In  1977-78,  56  students  participated  in  remedial 
reading  under  the  guidance  of  a  special  reading  teacher.    The  high  school 
guidance  department  is  receptive  to  the  idea  of  cooperation  between 
library  and  school  in  order  to  motivate  these  youngsters  to  improve  their 
reading  scores. 

The  post  high  school  adults  from  18  to  30  comprise  18.6%  of  the  island 
population.    These  young  men  and  women  have  little  opportunity  to  improve 
their  reading  abilities.    Dr.  Milton  Mazer,  the  author  of  PEOPLE  AND 
PREDICAMENTS  is  an  island  resident  who  has  written  of  the  problems  peculiar 
to  island  inhabitants,  including  the  high  rates  of  alcoholism  and  divorce; 
and  the  problems  of  too  little  to  do,  especially  in  the  long  winter  months. 
He  suggested  to  us  that  a  deposit  book  collection  of  paperback  books 
especially  geared  to  young  adult  needs  would  be  especially  welcome  at  the 
Youth  Center,  which  is  located  in  Vineyard  Haven. 

Certainly  there  is  a  need  for  our  library  to  serve  these  two  large 
groups  of  islanders,  who  represent  better  than  50%  of  our  permanent  popula- 
tion.   There  is  a  need  for  both  groups  to  fill  leisure  time.    The  Vineyard 
Haven  Library  would  like  to  be  the  catalyst  which  would  bring  these  two 
groups  together  in  a  very  special  way  which  would  profit  them  both.  Inter- 
action between  the  young  adults  and  the  elderly  should  result  in  improved 
reading  and  a  better  self-image  for  the  young  adults;  and  in  reading  and 
recreation  plus  needed  companionship  for  the  aged. 

DESCRIPTION  OF  PROJECT 

A  project  director  was  hired  for  an  11  month  period  for  approximately 
28  hours  per  week.    A  Project  Advisory  Committee  was  appointed  to  work 
with  the  project  director.    It  consisted  of  the  head  librarian,  a  represent- 
ative from  theTisbury  Council  on  Aging,  a  library  trustee,  a  senior 
citizen,  a  representative  from  the  hospital's  long  term  care  unit,  a  school 
representative  and  a  Youth  Center  representative.    The  Advisory  Committee 
proved  helpful  in  clarifying  and  modifying  objectives  even  before  the 
project  began. 

Fifteen  in-house  library  programs  were  held.    Included  were  a  book 
discussion,  travel  slide  show,  cooking  demonstrations,  and  rug  braiding 
demonstration.    Senior  citizens  were  in  attendance  at  all  programs.  A 
weekly  program  was  held  during  the  summer  for  young  adults.    It  included 
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making  macrame  stars,  tissue  flowers,  sit-upons,  bird  mobiles  and  learn- 
ing simple  calligraphy. 


Weekly  visits  were  made  to  6  patients  in  the  Long  Term  Care  Unit  of 
the  hospital  as  well  as  10  people  in  their  own  homes  or  in  small  rest  homes. 

Volunteers  were  used  to  reach  some  of  the  homebound  and  to  accompy  the 
project  director  when  she  visited  the  hospital  unit.    Many  of  the  in-house 
programs  were  put  on  by  volunteers  including  some  by  members  of  the  Advisory 
Committee. 

To  publicize  the  program  to  attract  both  patrons  and  volunteers, 
advertisements  were  run  in  the  island  newspaper,  posters  were  placed  in 
strategic  locations.    Four  articles  explaining  the  program  were  published 
in  local  papers. 

EVALUATION 

The  Y.E.S.  project  created  an  ongoing  program  for  delivery  of  materials 
to  elderly  people  and  stimulated  more  young  adults  to  use  the  library. 

The  15  Y.E.S.  programs  held  in  the  library  drew  audiences  of  14-60 
people  of  which  up  to  25%  were  long-term  patients  of  nursing  homes 
transported  to  the  library.    Because  of  the  number  of  retired  people,  the 
wealth  of  talent  for  programs  is  far  above  average  for  a  community  of  8,000+. 

The  materials  purchased  under  the  grant  are  as  follows: 


FUTURE  OF  PROJECT 

Two  years  after  the  end  of  Y.E.S.,  the  project  director  continues  to 
call  on  patients  in  Long  Term  Care,  reading  to  two  blind  women,  and  de- 
livering Large  Print  books  to  one  male  patient.    She  visits  with  ten  or 
twelve  other  patients  weekly  and  still  calls  on  one  homebound  woman.  Unfor- 
tunately, many  of  the  original  contacts  have  died.    She  continues  to  feel  that 
outreach  programs  are  very  valuable,  and  could  be  enlarged  with  more  staff, 
more  money,  or  more  volunteers  (or  all  three)  but  this  seems  like  a  pipe 
dream,  in  the  days  of  Proposition  2h.    The  project  director  carries  on  as  a 
volunteer. 


Cassettes : 

Large  Print  Books: 

Games : 

Film  Strip  Sets: 
Slide  Sets: 
Multimedia  Kits: 
Recordings: 
Young  Adult  Books 
Film  Projector: 
Tape  Player  Recorder: 
Slide/Audio  Viewer 
Slide  Projector 
Filmstrip/Audio  Viewer 
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65 
80 
11 
13 
3 
2 
9 


1 
2 
1 
1 
1 


(109  in  Community  Center) 
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COMMUNITY/LIBRARY  STUDY 


Warren  Public  Library 
Warren,  Massachusetts  01083 

Contact  Person:    Sylvia  G.  Buck 

Amount  of  Grant:  $6,000 

OBJECTIVE 

To  improve  and  expand  Warren  Public  Library  services  and 
materials  to  meet  the  needs  of  the  people  of  Warren. 

BACKGROUND  OF  PROJECT 

The  town  of  Warren,  population  3700  (1980),  is  composed  of  two 
villages,  Warren  and  West  Warren,  which  are  separated  by  1  h  miles. 
Each  village  has  its  own  business  district,  post  office,  voting  center, 
fire  station,  churches  and  library.    Until  ten  years  ago  a  separate 
elementary  school  was  operated  in  each  of  the  villages.    Local  pride 
in  the  distinctness  of  each  village  sometimes  has  resulted  in  duplica- 
tion of  effort  and  financial  outlay. 

The  Town  is  located  in  a  rural  setting  25  miles  from  Worcester, 
25  miles  from  Springfield,  and  62  miles  from  Boston.    Situated  as  we 
are  half  way  between  the  two  closest  large  cities,  and  surrounded  on 
all  sides  by  several  large  towns,  it  is  believed  that  our  residents 
are  split  in  their  orientation  for  seeking  goods  and  services.  Do 
shopping  patterns  effect  residents'  use  of  this  library? 

The  Warren  Public  Library,  in  its  beautiful  100  year  old  stone 
building,  appears  to  be  the  town  library;  yet,  this  town  also  supports 
a  second  small  library  in  rented  quarters  in  the  West  Warren  section  of 
town.    Because  each  library  operates  independent  of  the  other,  it  was 
possible  to  conduct  this  study  only  from  the  point  of  view  of  asking 
how  well  Warren  Public  Library  serves  the  community. 
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Although  circulation  and  attendance  records  indicate  a  healthy 
patronage  of  Warren  Public  Library,  no  analysis  had  been  made  recently 
of  its  performance  compared  with  other  libraries  of  similar  size  and 
situation.    Is  there  room  for  improvement?    What  percent  of  the  popula- 
tion is  now  being  served  and  what  percent  could  be  added?    It  is 
suspected  that  there  are  many  non-users  who  could  be  converted  to  users 
of  the  Warren  Public  Library,  if  their  needs  and  interests  could  be 
determined  and  if  publicity  of  the  library  were  improved.  Research 
along  these  lines  was  needed. 

A  demographic  survey  and  community  analysis  would  be  the  first 
step  toward  meeting  the  needs  and  desires  of  the  residents. 

PROJECT  DESCRIPTION 

The  Librarian  served  as  Project  Director  and  an  Assistant  was  hired 
to  help  with  group  interviews,  collecting,  collating  and  analyzing  data, 
typing  reports  and  doing  follow-up  work.    The  Project  Director  studied 
a  wealth  of  literature  on  communi ty/1 ibrary  analysis  before  beginning 
the  Project. 

A  community  profile  was  drawn  from  U.S.  Census  data.  Warren's 
population  is  primarily  "blue  collar,"  the  majority  employed  in  local 
manufacturing.    Historically  a  mill  town,  the  community  has  nevertheless 
always  used  the  Warren  Public  Library,  at  some  times  to  a  greater  extent 
than  now.    Construction  of  the  community  profile  was  hampered  by  one 
problem  which  couldn' t  be  sidestepped-timing.    The  latest  available 
Census  was  ten  years  old;  the  1980  Census  was  just  in  progress.  Changes 
were  made  in  the  Report  as  preliminary  1980  Census  figures  became  avail- 
able shortly  before  printing.    Some  contemporary  statistics  were  taken 
directly  from  other  sources,  such  as  the  Town  Council  on  Aging,  for 
instance.    The  employment,  economic,  and  education  data  appear  to  have 
remained  about  the  same  as  ten  years  ago. 

After  a  total  re-registration  was  completed,  the  file  was  analyzed 
for  current  data  on  patrons'  age,  sex,  and  residence. 

Graphs  were  drawn  to  show  the  library's  circulation  history  for 
the  last  100  years.    A  floor  plan  was  drawn  to  illustrate  space  alloca- 
tion in  the  building,  and  comparisons  were  made  to  ALA  recommendations 
for  shelving,  work  area,  seating,  open  areas  and  size  of  library  collec- 
tion in  relation  to  the  population. 

Comparisons  were  made  in  a  ten  town  survey  (of  which  Warren  was  3rd 
largest)  for  circulation  (Warren  ranked  10th),  personnel,  (Warren  was 
found  shorthanded) ,  salary  expenditures  per  capita  (Warren  ranked  9th), 
and  municipal  appropriation  (Warren  ranked  9th).    Library  materials  expend- 
itures were  noted  to  be  20%  of  the  total  library  budget. 
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The  collection  was  counted  by  card  catalog  formula  of  measurement, 
then  these  numbers  were  reconciled  with  a  physical  measurement  of  occupied 
shelving.    The  collection  was  analyzed  by  department,  for  age  and  size. 
Acquisitions  were  enumerated  and  compared  to  recommendations. 

A  3'x  3'  town  map  was  set  up  near  the  charge  desk.    Patrons  were 
asked  to  place  a  push  pin  on  their  street,  to  show  distribution  of  users' 
residences  in  relation  to  the  library. 

A  sign  was  purchased  with  grant  funds  and  erected  on  the  lawn  of 
the  library,  to  make  a  visible  statement  of  library  open  hours. 

Publicity  was  a  major  theme  of  the  Project.    Press  releases  were 
written  and  distributed  to  four  different  newspapers  at  every  opportu- 
nity.   Two  direct  approaches  were  made,  to  attempt  to  reach  all  residents. 
One  of  these  was  a  pictorial  brochure,  which  was  designed  and  mailed  to 
every  boxholder  in  Warren  and  West  Warren  at  the  conclusion  of  the  study. 
Another  was  a  Questionnaire. 

After  numerous  samples  were  examined,  a  three  page  Questionnaire 
was  developed  to  inquire  into  user  and  non-user  lifestyles,  their  orienta- 
tion to  other  towns  and  cities  for  purchase  of  goods  and  services,  their 
expectations  of  library  service,  and  their  evaluation  of  Warren  Public 
Library.    The  Questionnaire  was  tested  on  several  groups  of  local  citizens 
who  served  as  Advisory  Committees:    the  Library  Board,  selected  high 
school  students,  the  Principals  of  both  schools,  and  a  random  sample  of 
teachers  and  other  interested  citizens.    These  Advisory  Committees  seemed 
typical  of  the  general  public  in  their  lack  of  a  clear  conception  of  the 
public  library's  role.    However,  it  made  good  will  to  invite  their  re- 
sponse and  the  Questionnaire  provided  a  useful  tool  for  generating  dis- 
cussion.   It  was  especially  valuable  to  raise  awareness  of  library  ser- 
vices with  the  school  administrators. 

The  Questionnaire  was  distributed  door-to-door  by  the  town  census 
taker.    One  person  per  household  was  asked  to  complete  the  form;  others 
were  invited  to  fill  it  in,  too,  if  they  wished.    From  1,527  housing  units 
in  town,  586  completed  forms  were  obtained.    The  distributor  offered 
assistance  in  filling  in  the  form  whenever  the  respondent  welcomed  it. 

The  comprehensive  distribution  was  preferred  to  random  sampling, 
as  a  more  accurate  method  of  reaching  a  representation  of  the  people. 

EVALUATION 

The  value  of  this  Community/Library  Analysis  was  the  creation  of 
a  comprehensive  picture  of  Warren  Public  Library's  operation  in  relation 
to  the  community  it  serves,  the  first  in  28  years.    Equally  important  was 
the  perspective  gained  from  studying  Warren  Public  Library's  statistics 
in  relation  to  other  town  libraries. 
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The  final  Report  has  been  used  to  interpret  community/1 ibrary 
needs  to  the  local  library  Board  in  planning  goals  and  objectives. 
The  documentary  evidence  gave  a  basis  for  a  strong,  confident  presen- 
tation of  the  library's  need  for  more  adequate  funding  at  annual  budget 
time.    The  result  was  a  budget  increase  of  6.3%  over  FY '81  for  Warren 
Public  Library;  this  was  later  raised  to  17.4%  by  a  supplemental  budget. 

On  the  whole,  the  Questionnaire  served  a  useful  function,  giving 
for  the  most  part,  positive  feedback  on  the  community's  perception  of 
Warren  Public  Library.    Some  of  the  public's  expectations  and  desires 
were  unrealistic,  such  as  the  opinion  that  the  library  should  be  open 
from  10  to  10  daily.    Improvements  in  the  Questionnaire  design  could 
have  been  made,  such  as  requiring  respondents  to  prioritize  by  number 
their  needs  for  library  service,  and  to  rank  in  order  of  preference 
their  daily  activities.    The  results  confirmed  that  library  service 
perceived  as  satisfactory  within  the  community,  that  users  are  most 
commonly  found  among  those  people  who  are  actively  involved  in  commu- 
nity life.    The  Questionnaire  confirmed  that  pleasure  reading  was  the 
most  popular  demand  of  library  users.    A  high  percentage  of  respondents 
attached  priority  to  the  library's  collecting  local  history  materials 
and  sponsoring  children's  programs.    In  summary,  I  believe  that 
Questionnaire  provided  a  good  vehicle  for  reaching  a  great  many  resi- 
dents who  lack  awareness  of  the  library's  vitality.    It  was  good 
publicity. 

FUTURE  OF  PROJECT 

The  trustees  and  librarian  will  continue  to  move  forward  on  the 
implementation  of  recommendations.    The  increased  funding  will  help. 
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LIBRARY/COMMUNITY  ANALYSIS 


Watertown  Free  Public  Library 
123  Main  Street 

Watertown,  Massachusetts  02172 
Contact  Person:    Jane  Eastman 
Amount  of  Grant:  $20,000 

OBJECTIVES 

1.  To  define  the  service  area  of  the  library  and  the  geographic 
distribution  of  residents  and  non-residents. 

2.  To  determine  the  educational,  recreational,  informational  and 
cultural  needs  of  the  community  (hereinafter  referred  to  as 
ERIC  needs). 

3.  To  determine  which  ERIC  needs  the  library  was  currently  address- 
ing and  which  it  should  address  in  the  future. 

4.  To  determine  ERIC  needs  addressed  by  other  non-profit  organiza- 
tions in  the  community. 

5.  To  produce  a  printed  report  of  information  gathered  and  recommen- 
dations made,  and  to  desseminate  that  report  to  the  library 
trustees,  administration,  and  staff,  town  officials  and  leaders 
and  to  the  public. 

BACKGROUND  OF  PROJECT 

The  Library /Community  Analysis  was  designed  as  a  planning  tool  for  the 
library  trustees,  administration  and  staff  and  as  an  information  and  planning 
document  for  the  officials  of  town  government.    The  analysis  was  also  directed 
to  non-profit  organizations  in  Watertown  who  were  in  one  way  or  another 
concerned  with  providing  for  the  ERIC  needs  of  Watertown  citizens.    The  study 
was  designed  to  yield  recommendations  for  action  based  on  identified  needs 
for  both  the  library  and  the  community. 
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PROJECT  DESCRIPTION 


The  project  began  with  the  establishment  of  a  project  staff  consisting 
of  four  library  staff  members  and  a  student  from  the  Simmons  College  Library 
School.    A  large  part  of  the  grant  money  was  used  to  hire  a  replacement  for 
the  Project  Director  in  the  Reference  Department  so  that  she  could  be  free 
to  spend  time  on  the  analysis.    The  Project  Staff  met  weekly  or  biweekly  for 
the  duration  of  the  study.    A  consultant  was  hired  to  work  on  the  analysis 
of  the  library  programs,  procedures,  organization  and  resources  and  to 
assist  in  preparation  of  questionnaires  and  interview  tools.    The  Project 
Staff  developed  lists  of  educational,  recreational,  informational  and  cultur- 
al activities  and  resources.    Concurrently  a  series  of  surveys  of  the  Main 
Library  and  the  East  and  North  branches  was  made  to  determine  the  geographi- 
cal distribution  of  resident  and  non-resident  users. 

A  list  of  town  leaders  in  various  organizations  was  prepared.  Leaders 
were  selected  from  town  government;  the  press;  the  clergy;  the  schools;  local 
business;  and  social,  fraternal,  cultural  and  service  organizations.  Some 
sixty  interviews  with  these  town  leaders  were  conducted  by  members  of  the 
Project  Staff.    Interviewees  were  asked  general  questions  about  how  they 
perceived  the  ERIC  needs  of  their  particular  organizations  and  of  Watertown 
citizens.    They  were  also  asked  to  examine  a  list  of  eighteen  activities  and 
thirty- four  resources  and  to  rank-order  them  on  the  basis  of  their  importance 
to  the  respondent  as  an  individual,  in  the  respondent' s  work  and  to  Watertown 
citizens  (in  the  respondent's  opinion). 

A  townwide  survey  of  educational,  recreational,  informational  and  cultur- 
al needs  was  conducted  following  the  completion  of  the  survey  of  town  leaders. 
The  townwide  survey  was  a  blind  survey  since  no  reference  was  made  to  the 
library  in  either  the  cover  letter  or  the  survey  itself.    A  marketing  research 
firm  handled  the  survey,  mailing  it  out  to  5,722  Watertown  households,  receiv- 
ing the  returns  and  sorting  the  results  by  computer.    This  survey  focused  on 
finding  out  how  often  the  respondent  intended  to  make  use  of  various  existing 
or  proposed  ERIC  activities  and  resources. 

In  the  meantime  project  staff  analyzed  the  Watertown  community  examining 
various  aspects  such  as  transportation,  economic  and  commercial  activities, 
government,  and  special  needs  as  well  as  education,  recreation  and  culture. 
Other  project  staff  members  studied  the  library  including  the  buildings, 
governance,  personnel,  services,  philosophy  and  collections. 

All  data  were  collected  and  the  material  assembled  to  produce  a  printed 
report  describing  the  analysis  and  presenting  our  conclusions  and  recommenda- 
tions for  the  library  and  the  community  as  a  whole.    At  each  appropriate  step 
the  activities  of  the  Project  Staff  were  publicized  in  the  Watertown  papers 
and  the  final  report  was  widely  distributed  to  town  officials  and  heads  of 
organizations  as  well  as  being  made  easily  available  in  the  Main  Library 
and  Branches. 
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EVALUATION 


The  Library/ Community  Analysis  amassed  several  kinds  of  data.  In 
addition  to  the  surveys  mentioned  above,  library  users  were  personally 
counted  and  asked  for  their  addresses  at  the  Main  Library  and  both  North 
and  East  branches  during  two  two-week  periods  in  the  spring  and  fall  of 
1980,  in  order  to  determine  the  geographical  spread  of  users  both  in  and 
outside  Watertown.    As  part  of  the  survey  of  town  leaders,  respondents  were 
asked  to  list  the  educational,  recreation,  information  and  cultural  activities 
of  their  organizations  and  to  indicate  whether  or  not  their  organizations 
could  make  space  available  to  others  for  these  activities. 

Studies  were  also  done  of  the  adult  library  collection  to  determine 
the  location,  age  and  the  distribution  of  titles  by  classification  and  use. 
Conclusions  from  the  analysis  of  the  library  collection  were  obscured  by  the 
activities  relating  to  the  library's  reclassification  project.    The  survey  had 
to  be  limited  to  the  Cutter  collection  (which  is  the  older  collection)  since 
at  that  time  only  one  seventh  of  the  entire  collection  had  been  reclassified 
in  the  Library  of  Congress  classification.    We  were  able  to  see  some  patterns 
of  low  use  and  high  quantity  in  such  fields  as  literature  and  high  use  with 
respect  to  quantity  in  such  areas  as  science  and  social  science. 

The  conclusions  and  recommendations  of  the  analysis  followed  quite 
generally  from  the  various  surveys  and  turned  out  to  be  particularly  useful 
in  view  of  the  passage  of  the  cost-cutting  measure,  "Proposition  2*2."  The 
library  was  faced  with  a  20  percent  budget  cut  and  priorities  had  to  be 
established  for  the  expenditure  of  the  remaining  funds  available.    The  study 
recommendations  called  for  shifts  in  emphasis  in  many  cases  rather  than 
introducing  new  and  expensive  services  or  programs.    For  example,  Recommenda- 
tion 6  called  for  an  increase  in  the  percentage  of  library  materials  in  the 
collection  in  the  following  subjects:  consumerism,  do-it-yourself,  law, 
business  and  finance,  health  and  medicine,  politics  and  government,  and  women's 
issues. 

We  were  also  pleased  by  the  response  from  town  organizations  particularly 
the  Watertown  Center  for  the  Arts.    The  Center  staff  used  the  study  recommenda- 
tions in  a  successful  campaign  for  space  in  the  projected  Arsenal  Markets 
development  on  the  site  of  the  old  Watertown  Arsenal. 

The  study  was  also  educational  for  the  Project  Staff  which  spent  consid- 
erable time  in  the  community  interviewing  town  leaders  seeking  their  opinions 
about  ERIC  needs.    Staff  also  spent  time  in  the  community  gathering  informa- 
tion for  the  community  section  of  the  report. 

Perhaps  the  most  difficult  aspect  of  the  project  was  the  necessity  to 
compile  an  accurate  list  of  ERIC  needs,  resources  and  activities.    At  the  same 
time  Project  Staff  was  endeavoring  to  study  the  library  in  an  objective  way 
as  well.    Despite  our  efforts,  bias  may  have  been  unavoidable  because  we  were 
so  closely  involved  in  the  institution  we  were  studying.    The  concept  of  ERIC 
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needs  was  a  very  broad  one  and  the  Project  Staff  was  faced  with  the  dilemma 
of  attempting  to  include  as  many  aspects  as  possible  of  these  needs  while 
limiting  the  number  of  clear  choices  to  make  the  survey  results  meaningful. 

Another  complication  resulted  from  the  loss  of  half  the  Project  Staff 
before  the  townwide  survey  was  completed  and  before  the  final  report  was 
written.    The  task  of  evaluating  the  data  and  compiling  the  final  report  as 
well  as  formulating  the  conclusions  and  recommendations  was  left  to  the 
Project  Director  and  one  other  librarian. 

FUTURE  OF  PROJECT 

The  Project  Staff  wanted  this  study  to  be  valuable  both  as  a  needs 
assessment  and  as  a  tool  for  measuring  the  library's  effectiveness  in 
meeting  ERIC  needs.    As  it  turns  out  the  most  useful  part  of  the  study  was 
the  determination  of  particular  needs  and  the  fact  that  people  would  really 
use  desired  resources  and  activities  if  provided.    These  findings  have 
enabled  the  library  to  take  a  fresh  look  at  its  plan  of  service  and  to  direct 
its  priorities  to  the  identified  needs  of  its  users. 
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PREFACE 


This  compilation  marks  the  tenth  year  that  evaluative  reports 
for  the  Library  Services  and  Construction  Act  Special  Projects 
funded  under  Title  I,  Public  Library  Services,  have  been  published 
by  the  Massachusetts  Board  of  Library  Commissioners.    Because  the 
program  is  planned  to  fulfill  one  of  the  mandates  of  the  Act  -  to 
make  library  services  more  accessible  to  persons  who,  by  reason  of 
distance,  residence,  physical  handicap,  or  other  disadvantage,  are 
unable  to  receive  the  benefits  of  public  library  services  regularly 
made  available  to  the  public;  the  types  of  projects  funded  have  not 
varied  greatly  over  the  years. 

Project  reports  illustrate  an  interesting  variety  of  solutions 
to  problems.    While  the  size,  economic  and  social  conditions,  and 
geographic  location  of  a  community  can  influence  the  methods  chosen 
to  solve  the  specific  needs  being  addressed,  it  is  the  individuals 
involved  in  the  project  who  have  the  greatest  influence  on  project 
outcomes.    One  only  needs  to  review  several  projects  aimed  at  the 
same  population  group  and  in  which  circumstances  appear  similar. 
Often  the  outcomes  are  quite  different,  leading  one  to  realize  that 
people  ultimately  have  the  greatest  effect  on  results.    It  would 
therefore  be  senseless  for  a  library  to  attempt  to  duplicate  any 
project  in  its  entirety.    However,  we  believe  others  can  learn  much 
from  the  experiences  of  project  participants. 

We  commend  the  library  staffs  who  have  implemented  grants 
and  note  with  pleasure  that  project  reporting  has  generally  improved 
from  the  first  years  evaluative  reports  were  published. 

Anyone  wishing  more  information  about  a  particular  project 
should  get  in  touch  with  the  person  listed  at  the  beginning  of  each 
report. 

Mary  M.  Burgarella 

Head  of  Library  Development 
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COMMUNITY/LIBRARY  STUDY 


Burton  L.  Wales  Public  Library 

33  Randolph  Street 

Abington,  Massachusetts  02351 

Contact  Person:    Jean  K.  Lothrop 

Amount  of  Grant:  $5,269 

OBJECTIVES 

A.  To  conduct  a  survey  of  the  community  to  determine  its  library 
needs. 

B.  To  study  the  library  to  evaluate  how  well  it  is  meeting  the 
needs  of  the  community. 

BACKGROUND  OF  PROJECT 

The  Burton  L.  Wales  Public  Library  experienced  many  changes  between 
1976  and  1980.    In  1977,  a  smaller  public  library  located  in  Abington 
Centre  had  been  closed  and  the  collection  merged  into  the  Burton  L. 
Wales  Public  Library.    This  was  an  unpopular  decision  with  many  residents 
of  the  Centre  area  and  following  this  action,  the  library  seemed  to  find 
itself  in  a  position  of  controversy.    In  addition,  the  library  experiencec 
budget  and  staff  cuts  from  the  town's  Finance  Committee  in  three  consecu- 
tive years. 

This  project  was  addressed  to  the  town's  residents.    The  Board  of 
Trustees  and  the  staff  agreed  it  was  time  to  survey  the  community  in 
order  to  evaluate  how  effectively  the  library  was  meeting  the  community's 
needs  as  the  community  perceived  these  needs. 

PROJECT  DESCRIPTION 

The  Community/ Library  Survey  was  truly  a  townwide  project.  Although 
the  project  was  initiated  and  executed  by  the  library,  before  it  was 
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completed,  most  of  the  town  organizations,  businesses  and  community 
leaders  had  at  least  verbal  contact  with  the  library.    The  project's 
steering  committee,  the  Friends  of  the  Library,  the  Girl  and  Boy  scouts, 
and  camp  fire  girls  who  distributed  the  final  summarized  fliers,  were 
of  great  assistance. 

The  most  important  activity  was  the  survey  of  the  town's  residents 
to  determine  how  the  residents  perceived  the  library,  and  if  the  library 
was  meeting  the  community's  needs.    Other  survey  techniques  used  were: 
a  map  showing  the  residences  of  library  users;  a  study  of  the  library 
resources  including  the  book  collection,  the  card  catalog,  and  the 
registration  file;  a  study  of  the  library's  history,  organization  and 
governance;  and  a  survey  conducted  by  mail  and  telephone  of  the  com- 
munity's organizational  and  business  leaders. 

As  the  study  continued,  the  community  was  kept  informed  by  monthly 
media  releases  in  the  local  newspapers,  and  items  in  the  library  monthly 
news  calendar,  as  well  as  signs  and  posters  placed  in  the  library. 

The  final  activity  of  the  project  was  the  printing  and  distribution 
of  one-page  fliers  to  each  household  in  Abington  and  booklets,  which  were 
available  at  the  library. 

Political  events  in  Massachusetts  in  the  autumn  of  1980  greatly 
changed  the  focus  and  the  end  results  of  the  survey.    The  grant  was 
conceived  by  the  previous  Director,  who  had  hoped  to  analyze  the  town's 
attitude  towards  the  Burton  L.  Wales  Public  Library,  towards  public 
libraries,  in  general,  and  to  determine  the  community's  library  needs 
with  the  hope  of  using  the  results  to  reorder  the  library's  service 
priorities  and  to  rebuild  the  library's  image  in  the  community.    As  a 
result  of  the  election  of  November,  1980,  the  survey  results  were  used, 
not  as  a  building  tool,  but  rather  as  an  instrument  to  evaluate  what 
services  should  be  deleted  in  the  light  of  a  29  percent  budget  reduction. 

The  evaluation  of  the  staff  was  omitted  from  the  study  due  to  the 
budget  cuts,  the  staff  reduction,  the  protracted  contract  negotiations, 
and  the  resignation  of  the  Director  and  the  appointment  of  an  acting 
Director  during  this  time  span.    Staff  morale  was  understandably  low 
with  the  reasons  being  obviously  beyond  the  control  of  the  acting 
Director  or  Trustees  and  it  seemed  in  the  best  interest  of  the  library 
to  omit  a  staff  survey. 

EVALUATION 

The  questionnaire  sent  to  600  Abington  residents  was  the  most  val- 
uable part  of  the  survey.    One  hundred  fifty-four,  or  twenty-six  percent 
were  returned.    As  a  result  of  the  statistics  compiled,  the  following 
services  which  were  wanted  least  were  dropped:    circulating  toy  collec- 
tion, circulating  art  prints,  cassettes,  adult  records,  and  adult  pro- 
gramming.   Books,  reference,  periodicals  and  staff  to  keep  the  library 
open  became  our  priority. 
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The  survey  count  of  library  users  resulted  in  the  decision  to  close 
on  Friday  mornings  and  to  rearrange  staff  schedules  and  reflect  the 
library's  busy  late  afternoons. 

As  a  result  of  using  a  random  sample  to  assess  the  library  collection, 
"weeding"  the  fiction  collection  became  a  1982  project.    Projecting  that 
possibly  eleven  percent  of  the  collection  is  missing,  the  Director  and 
Board  of  Library  Trustees  have  allocated  a  portion  of  the  Fiscal  Year 
1983  State  Aid  funds  for  an  inventory.    This  project  will  also  serve  as 
the  first  step  in  preparing  for  eventual  automation. 

The  analysis  of  the  circulation  patterns  provided  a  guide  to  assess 
the  changes  brought  about  by  the  reduction  of  books,  hours  and  staff. 

In  summary,  the  library  learned  that  Abington  is  a  residential 
community  with  some  light  manufacturing.    It  is  family  oriented,  support- 
ing those  institutions  used  by  young  families,  such  as  schools,  sports, 
children's  activities.    The  community  is  traditional  in  its  outlook, 
and  will  support  the  traditional  library  services.    Library  programs 
for  children  are  used;  those  for  adults  are  considered  "nice  but  not 
necessary. " 

The  Council  on  Aging  is  well  organized  and  extremely  active.    It  is 
not  necessary  for  the  library  to  become  involved  in  programming  for 
Senior  Citizens.    The  Seniors  are  appreciative  of  the  book  deposit  main- 
tained at  the  luncheon  site  and  for  the  delivery  program  to  the  nursing 
homes. 

The  Community  Organization  file,  compiled  from  the  survey,  has  been 
used  by  the  organizations  within  the  community,  by  the  Friends  of  the 
Library  in  organizing  a  fund  drive  for  the  library,  and  is  being  used  as 
the  basis  of  a  town-wide  community  planning  calendar. 

FUTURE  OF  PROJECT 

This  survey  will  continue  to  be  used  as  a  planning  document.  The 
Director  and  Trustees  have  often  referred  to  questionnaire  results  and 
are  still  in  agreement  concerning  the  goals. 
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CHILDREN  with  SPECIAL  NEEDS 


Robbins  Library 

700  Massachusetts  Avenue 

Arlington,  Massachusetts  02174 

Contact  Person:     Grace  Worcester  Greene 

Amount  of  Grant:  $15,288 

OBJECTIVE 


To  provide  library  services  for  children  with  special  needs. 

BACKGROUND  OF  PROJECT 

At  the  time  we  applied  for  this  grant,  the  library  was  doing  nothing 
that  was  specifically  geared  to  special  needs  children.    Although  13%  of 
Arlington's  children  have  special  needs  (approximately  875),  the  library 
was  buying  no  special  materials  nor  doing  any  programs  for  them.  The 
majority  of  the  parents  of  special  needs  children  (according  to  the  head 
of  the  Parents'  Advisory  Committee  for  Children  With  Special  Needs) 
believed  that  the  library  had  nothing  that  their  children  could  use 
(although  our  puppets,  toys  and  some  books  were  appropriate).    Our  aim 
was  to  meet  the  materials  needs  of  these  special  needs  children  and  their 
parents.    We  hoped  that  by  providing  appropriate  materials  for  them  to 
use  at  home,  we  would  help  the  child's  development,  foster  better  parent/ 
child  relationships,  supplement  the  work  of  the  schools,  and  increase 
the  target  group's  feeling  of  self  esteem,  while  developing  lots  of  new 
library  users. 

PROJECT  DESCRIPTION 

Our  project  year  activities  were  divided  into  three  parts:  selecting 
the  materials,  ordering  and  processing  them,  and  finally,  publicizing 
the  collection.    The  selection  was  done  with  the  help  of  our  Advisory 
Committee  which  consisted  of:  representatives  of  the  Parents'  Advisory 
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Committee  for  Children  with  Special  Needs  (PAC),  an  Arlington  special 
needs  teacher  (early  elementary  level  self  contained  classroom),  an 
Arlington  learning  disabilities  teacher  at  the  junior  high  level,  and  a 
physical  therapist  who  works  in  the  schools.    In  addition  to  the  specific 
help  we  received  from  the  committee  members,  we  also  had  the  complete 
support  of  the  Arlington  school  system  and  PAC.    In  order  to  get  ideas 
for  suitable  materials  we  visited  classrooms  in  Arlington  (with  the  head 
of  the  Special  Education  department),  and  went  to  other  libraries  with 
special  needs  collections,  attended  PAC  meetings,  and  did  a  great  deal 
of  research  and  reading. 

Once  the  materials  were  selected,  we  had  to  make  decisions  about 
cataloging,  classifying,  storing,  etc.    The  materials  we  ordered  included: 
books  (high  interest/low  vocabulary  and  signed  English),  filmstrips, 
book  and  cassette  sets  (called  kits),  toys  and  games,  and  audio  visual 
equipment.    We  decided  to  house  all  of  the  materials  (except  the  toys 
and  games  and  the  audio  visual  equipment)  in  one  alcove  of  the  Children's 
Room  and  call  it  the  Learning  Resources  area.    The  books  are  arranged 
by  reading  level,  and  the  other  materials  by  regular  Dewey  Decimal 
classification.    The  toys  and  the  AV  equipment  are  not  kept  on  the  open 
shelves,  so  the  patrons  must  request  them.    We  created  two  toy  notebooks 
which  are  loose  leaf  notebooks  in  which  each  toy  has  a  separate  page. 
On  the  page  there  is  a  picture  of  the  toy,  a  brief  description  of  it, 
its  price  and  place  of  purchase,  and  color  coded  dots  which  indicate  which 
skills  the  toy  fosters.    We  divided  the  skills  into:  motor,  listening, 
visual,  reading  and  language,  and  number.    Thus,  if  a  parent  has  a  child 
who  needs  help  in  arithmetic,  for  example,  he  has  only  to  flip  through 
the  catalog  looking  for  all  red  circles  to  find  appropriate  toys. 

The  toys  are  obtainable  only  through  the  notebooks,  but  all  other 
materials  have  regular  catalog  cards  which  are  interfiled  in  the  card 
catalog.    Each  card  belonging  to  an  item  in  the  Learning  Resources  alcove 
is  color  coded  with  a  green  band  along  the  top,  so  the  patron  can  readily 
identify  that  material's  location. 

Once  all  the  processing  and  location  details  were  worked  out,  and  the 
materials  were  finally  ready,  we  began  the  best  part  of  the  project: 
getting  the  materials  and  the  users  together.    Before  we  actually  began 
circulating  materials,  we  had  a  sneak  preview  of  the  collection  to  which 
we  invited  all  special  education  teachers,  learning  disabilities  teachers, 
reading  teachers,  principals,  school  librarians  and  nursery  school 
teachers.    Next,  we  held  a  workshop  for  parents  on  how  to  use  the  materials 
with  their  children.    As  a  way  for  parents  to  have  permanent  use  of  some 
of  the  materials,  we  held  two  workshops  on  teaching  parents  how  to  make 
materials  to  use  at  home  with  their  children. 

In  addition  to  the  activities  mentioned  above,  we  publicized  our 
materials  through  a  brochure  which  we  distributed  throughout  the 
community,  through  letters  to  all  parents  and  teachers  of  special  needs 
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children  and  by  communication  with  PAC. 

EVALUATION 

In  order  to  determine  how  well  the  collection  succeeded,  we  kept 
daily  circulation  statistics  on  each  area  of  the  collection  for  a  year, 
plus  handed  out  questionnaires  to  parents  and  teachers  at  the  end  of 
the  school  year. 

Circulation  statistics  clearly  show  that  the  collection  was  heavily 
used,  with  heaviest  use  showing  in  1)  toys  and  2)  kits  (book  and  record 
or  cassette  sets).    Those  statistics  are  as  follows:  our  collection  of 
120  toys  circulated  1,078  times  during  the  year  ^an  average  of  9 
circulations  per  toy),  and  the  170  kits  circulated  1,470  times  (also  an 
average  of  almost  9  circulations  per  year).    The  least  popular  area  of 
the  collection  is  the  section  of  high/lo  books:  250  books  circulated  only 
662  times.    As  far  as  the  equipment  goes,  the  automatic  filmstrip  viewers 
are  constantly  in  use  (average  circulation  of  10  this  year),  while  the 
separate  cassette  players  and  filmstrip  viewers  circulated  an  average  of 
only  2  times  this  year.    From  these  statistics  we  can  conclude  that  we 
should  have  bought  more  toys  and  games  and  kits,  and  fewer  books.    It  would 
also  have  been  better  to  have  bought  one  more  automatic  sync-sound 
filmstrip  viewer,  and  fewer  of  the  other  machines. 

As  for  the  questionnaires,  of  45  teachers  to  whom  we  sent  them,  only 
13  responded.    Of  those  who  responded,  the  greatest  number  (8)  cited  books 
with  cassettes  and  the  toy  and  game  collection  as  the  areas  they  found 
the  most  useful,  thus  corroborating  the  information  we  had  already  gleaned 
from  the  circulation  statistics.    Several  of  the  teachers  made  very 
complimentary  comments  such  as:  "For  the  first  year  of  the  grant  you  should 
be  proud  of  your  accomplishment."  (Jr.  High  Special  Ed.  staff)  "Your 
collection  is  wonderful."  (elementary  learning  center  teacher)    "I  think 
the  collection  is  marvelous  and  am  telling  parents  how  lucky  they  are  to 
have  this  resource."  (teacher  of  children  7-10  with  special  needs). 

We  had  a  very  hard  time  reaching  parents  to  have  them  fill  out 
questionnaires.    It  is  not  possible  to  get  a  list  from  the  school  department 
of  special  needs  children,  so  we  had  to  rely  on  teachers  to  distribute 
the  questionnaires  and  on  asking  some  people  as  they  came  to  the  library. 
The  return  was  so  low,  that  no  conclusions  could  be  drawn  from  this  sample. 

We  do  know  that  one  area  we  need  to  expand  is  materials  of  all  types 
for  adolescents  and  pre-adolescents.    From  comments  of  teachers,  parents 
and  children  we  discovered  that  we  had  not  purchased  enough  materials  for 
the  upper  elementary  child  who  has  only  minor  disabilities  or  the  junior 
high  child  who  needs  to  develop  an  older  self  image.    We  need  more 
electronic  games,  games  geared  to  ages  9  and  up  to  help  foster  mathematical 
and  language  skills,  and  more  hi/lo  books  and  cassette  sets  for  the 
adolescent.    Our  collection  contains  some  of  all  these  types  of  materials 
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but  is  definitely  more  weighted  to  the  younger  child  or  the  severely 
handicapped  ones. 

In  addition. to  the  healthy  circulation  statistics  and  the  favorable 
comments  of  teachers  and  parents,  we  know  the  project  has  been  successful 
because  of  the  increased  cooperation  between  the  library  and  town  agencies 
in  the  form  of  programming  for  special  needs  children.    First,  more 
teachers  are  bringing  their  classes  of  special  needs  students  to  the 
library  for  class  visits.    Next,  we  have  started  doing  weekly  story  hours 
in  the  summer  for  Camp  Reach,  Arlington  Recreation's  pre-school  day  camp 
for  children  with  special  needs.    Those  children  also  came  to  the  library 
on  a  weekly  basis  to  see  films.    And  last,  in  cooperation  with  the  town's 
pre-school  coordinator,  we  have  just  begun  book  service  to  children  who 
are  shut-ins.    We  are  delighted  to  offer  these  new  services,  and  hope  that 
they  continue  to  improve  and  expand  in  the  years  to  come. 

FUTURE  OF  PROJECT 

We  are  confident  that  the  Special  Needs  Collection  will  remain  a 
vital  part  of  our  Children's  Department  in  years  to  come.  Unfortunately, 
we  couldn't  have  begun  it  at  a  worse  time  as  far  as  the  availability  of 
local  funding  is  concerned.    We  had  hoped  to  obtain  an  annual  budget 
of  $2,000  or  so  to  maintain  the  collection,  but  have  not  been  able  to 
do  so.    The  library's  regular  materials  budget  has  been  drastically  reduced 
because  of  Proposition  2%,  so  re-distributing  funds  to  our  Special  Needs 
Collection  within  that  budget  has  proven  to  be  impossible.    We  approached 
the  Friends  of  the  Library  for  such  an  endowment,  but  were  turned  down, 
so  our  only  hope  is  trust  funds.    The  trustees  are  currently  considering 
the  possibility  for  the  next  fiscal  year. 

Clearly,  this  resource  is  an  important  one  to  children,  parents  and 
teachers,  and  as  such,  its  continued  existence  is  ensured.    It  is  now  up 
to  us  to  broaden  the  public's  knowledge  of  the  resource.  Several 
questionnaires  that  were  returned  included  requests  for  more  workshops, 
so  we  will  try  to  do  those.    We  also  need  to  remind  teachers  and  parents 
periodically  of  the  collection  through  letters,  newspaper  articles  and 
brochures. 
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COMMUNITY/LIBRARY  ANALYSIS 


Athol  Public  Library 
563  Main  Street 
Athol,  Massachusetts  01331 

New  Salem  Public  Library 
South  Main  Street 
New  Salem,  Massachusetts  01355 

Phillips  Free  Library 
Phillipston,  Massachusets  01331 

Contact  Person:     Mary  Cross  (Athol) 

Amount  of  Grant:  $14,899 

OBJECTIVES 

1.  Develop  and  implement  a  community  study  to  ascertain  the 
informational  needs  of  six  communities  of  the  Athol  area. 

2.  Gather  and  assess  data  concerning  each  library's  collection, 
patrons  and  programs,  and  examine  the  record  of  financial 
support  provided  to  each  library  by  its  municipality. 

3.  Prepare  a  report  which  analyzes  these  findings  in  an  effort  to 
define  long-range  goals  for  the  individual  libraries,  and  to 
suggest  cooperative  library  efforts  for  the  future. 

BACKGROUND  OF  PROJECT 

The  people  of  Athol  and  its  surrounding  towns  live  in  some  geographical 
isolation  from  other  cities  and  towns  of  Massachusetts.    The  six 
libraries  in  five  towns  which  were  part  of  this  study  lie  within  two 
counties  and  two  regional  library  systems,  which  hampers  good 
communication  even  among  those  libraries. 


Wheeler  Memorial  Library 

East  Main  Street 

Orange,  Massachusetts  01364 

Moore-Lei  and  Library 

North  Orange,  Massachusetts  01364 

Phineas  S.  Newton  Library 
Royal ston,  Massachusetts  01368 
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Project  workers  set  out  to  identify  current  services  being  provided 
by  the  libraries  in  the  area.    A  need  was  also  felt  to  assess  area 
resources  in  order  to  better  utilize  what  our  communities  have.  The 
possibility  of  further  sharing  of  materials  and  information  between 
libraries  was  seen  as  obvious  since  it  was  known  before  the  study  took 
place  that  library  users  in  the  Athol  area  cross  town  lines  to  borrow 
materials.    The  extent  to  which  area  residents  feel  dissatisfied  with 
area  library  services  and  seek  information  or  materials  from  libraries 
outside  the  area  was  also  felt  to  be  important. 

PROJECT  DESCRIPTION 

The  study  was  carried  out  under  the  direction  of  the  Athol  library 
director  with  the  salaried  help  of  one  field  work  supervisor  and  two 
field  workers  responsible  for  collection  and  analysis  of  data.  Librarians 
and  trustees  of  each  town  cooperated  in  the  data  collection,  although 
to  a  lesser  extent  than  was  originally  expected  due  to  a  lack  of  time 
to  give  to  the  project  and  to  some  waning  of  interest  as  the  project 
year  passed.    A  training  session  involving  a  CMRLS  consultant,  field 
workers,  and  librarians  from  participating  libraries  was  held  in  the 
initial  weeks  of  the  project  year,  and  meetings  with  a  BLC  consultant 
and  the  WMRLS  director  concerning  the  writing  of  the  report  itself 
occurred  in  the  last  months  of  the  project  year.    Telephone  consultations 
occurred  throughout  the  year. 

Information  was  gathered  concerning  the  history  and  development 
of  each  town,  population  growth  patterns  including  age,  education  and 
ethnic  origins  of  the  residents,  the  economic  bases  of  the  towns,  and 
the  educational  and  cultural  opportunities  available.    Analyses  of  the 
libraries'  collections,  registration  patterns  and  circulation  statistics, 
and  a  record  of  financial  support  for  each  library  by  its  municipal 
government  was  also  made.    The  extent  and  patterns  of  nonresident 
borrowing  within  the  area  were  recorded.    The  chief  tool  for  evaluating 
patron  satisfaction  or  dissatisfaction  with  their  library's  services 
was  a  random  telephone  questionnaire. 

In  the  course  of  the  project  year  a  slide  show  of  scenes  from  the 
five  towns  and  six  libraries  was  put  together  for  use  in  publicizing 
the  project  and  its  recommendations.    Original  sketches  of  the  six 
library  buildings  and  five  town  commons  were  also  commissioned  for  use 
as  illustrations  in  the  project  report;  these  sketches  were  subsequently 
presented  to  each  board  of  library  trustees  with  the  permission  of  the 
Massachusetts  Board  of  Library  Commissioners. 

EVALUATION 

Many  of  the  benefits  resulting  from  the  community/library  analysis 
have  been  particular  to  one  library  or  another  rather  than  to  all  six, 
because  recommendations  were  directed  to  each  library  separately.  The 
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recommendations  were  concrete  and  specific  -  the  need  to  develop  a 
selection  policy,  the  need  to  seek  regional  library  help  in  devising 
a  card  catalog  or  circulation  file,  or  the  need  to  seek  greater  financial 
support  from  the  town  fathers  are  examples. 

Goals  for  interlibrary  cooperation  were  less  formally  delineated 
and  thus  it  is  more  difficult  to  evaluate  their  effectiveness.  Old 
habits  of  library  independence  are  hard  to  break,  yet  the  very  process 
of  sharing  in  the  project  analysis  has  resulted  in  an  ease  and  familiarity 
in  communication  between  certain  area  librarians.    The  sharing  of 
programming  ideas,  extra  acquisitions,  selection  suggestions  and 
publicity  has  increased. 

The  project  itself  contains  historical,  cultural,  social  and 
commercial  information  which  is  valuable  in  reference,  to  the  librarian 
as  well  as  the  town  official  or  community  planner. 

FUTURE  QF  PROJECT 

Each  library  board  of  trustees  will  continue  to  act  on  the 
recommendations  of  the  report  as  time  and  finances  allow. 
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CAREER  and  LIFE  ENRICHMENT 


Bill  erica  Public  Library 
Concord  Road 

Billerica,  Massachusetts  01821 


Contact  Person:    Barbara  Allen 
Amount  of  Grant:  $24,584 

OBJECTIVE 

To  more  adequately  meet  the  continuing  education  needs  of  Billerica 
residents. 

BACKGROUND  OF  PROJECT 

Tremendous  increases  in  the  population  of  Billerica  over  the  last  ten 
years  have  increased  the  demands  on  library  services  and  resources.  Unfor- 
tunately, fiscal  constraints  have  made  it  difficult  to  keep  pace.  Billerica 
is  basically  a  middle-class  community  having  25%  of  its  work  force  in  mana- 
gerial and  professional  capacities  and  75%  of  the  work  force  in  services, 
e.g.  clerical  positions,  transport  equipment  operators,  laborers,  etc.  With 
over  1,000  Billericans  enrolled  in  continuing  education  courses  annually  at 
Middlesex  Community  College  and  hundreds  more  in  the  Adult  Education  courses 
at  the  High  School  and  Regional  Vocational  School,  there  is  a  huge  demand  for 
supplemental  materials  to  back  up  courses  being  taken. 

The  major  areas  where  we  have  identified  increased  need  for  resources 
include:  1.  standard  reference  sources  in  industry,  finance,  and  education; 
2.  materials  relating  to  clerical  support  skills,  vocational  guidance,  graduate 
education,  mechanical  skills,  etc.;  3.  periodicals  in  the  areas  of  business, 
home  improvement,  real  estate,  nursing  and  the  arts;  4.  popular  literature  in 
special  subject  areas  such  as,  resume  writing,  steno  and  typing  skills,  public 
speaking,  foreign  languages.    Audio-visual  materials  and  programming  were  also 
identified  as  being  needed. 
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PROJECT  DESCRIPTION 


A  special  area  of  the  library  has  been  designed  as  a  "Career  Corner." 
Reference  materials,  pamphlets  and  books  on  every  aspect  of  continuing 
education,  career  development  and  vocational  guidance  are  housed  there. 

We  received  a  great  deal  of  cooperation  and  advice  from  the  Vocational 
Guidance  Department  of  the  High  School  and  Middle  schools,  especially  in 
the  areas  of  acquisitions  and  publicity  for  our  project.    Patron  input,  as 
well  as  staff  input  were  also  major  factors  in  our  decisions  on  what  to 
purchase. 

In  addition  to  print  materials,  we  added  records  and  cassettes,  as  well 
as  a  microfiche  system  called  COIN,  Coordinated  Occupational  Information  Net- 
work.   This  extremely  useful  program  surveys  patron  interests  in  order  to 
determine  what  occupations  the  individual  might  be  interested  in  pursuing. 
Once  that  determination  is  made,  a  person  can  then  go  into  another  area  of 
the  system  to  find  out  more  about  the  career,  including  salary,  educational 
requirements,  job  conditions,  outlook,  and  related  occupations.    From  there 
the  individual  can  go  through  another  phase  of  the  program  and  learn  what 
schools  in  any  given  state  offer  courses  or  programs  in  a  particular  field 
and  also  get  a  profile  of  the  school  as  well.    This  service  has  been  tremen- 
dously popular  and  has  been  used  consistently  by  male,  female,  young  and  old 
alike.    In  the  last  ten  months,  it  has  been  used  nearly  400  times. 

A  good  deal  of  emphasis  was  placed  on  programming.    Based  on  a  survey 
of  interest  done  the  previous  summer,  the  desire  for  workshops  and  seminars 
in  the  career  area  was  evident.    Programs  included  one  for  women  re-entering 
the  work  force;  one  on  starting  your  own  business,  others  on  resume  writing 
and  interviewing  skills,  time  management  and  how  to  go  to  college  if  you're  not 
a  kid.    We  also  did  a  four-part  series  called  "What  do  I  do  with  the  rest  of 
my  life?"    All  of  the  programs  were  well  attended  and  evaluations  of  the  pro- 
grams by  attendees  were  very  positive. 

Publicity  for  the  project  included  regular  press  releases  in  three  local 
newspapers.    Frequent  articles  regarding  new  acquisitions,  as  well  as  announce- 
ments of  upcoming  programs  became  regular  newspaper  features.    Several  flyers 
were  produced  regarding  the  "Career  Corner"  and  were  distributed  throughout 
town.    Flyers  for  each  of  the  workshops  were  also  done  and  circulated  town-wide. 
Other  PR  endeavors  included  bibliographies  on  various  topics  pertinent  to  the 
project  and  several  in-house  displays.    A  large  and  very  attractive  plexiglass 
sign  was  purchased  to  alert  patrons  to  the  location  of  the  "Career  Corner." 

Although  the  emphasis  of  the  project  was  clearly  on  "career,"  some  atten- 
tion was  given  to  "life  enrichment."    Several  areas  were  targeted  as  those  which 
would  fit  into  this  category,  based  on  the  survey  and  needs  assessment  done  the 
previous  summer.    These  subjects  included  health,  "how  to,"  travel  and  the  arts. 
In  addition  to  acquiring  both  print  and  non-print  materials  in  these  areas,  some 
programming  was  also  initiated.    Workshops  included  such  topics  as  small  engine 
repair,  crafts  workshops,  flower  and  vegetable  gardening,  financial  planning. 
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EVALUATION 


The  universal  appeal  of  the  project  was  its  most  rewarding  aspect. 
Many  housewives  finding  it  necessary  or  desirable  to  go  back  to  work  or 
school  were  thrilled  to  use  COIN  as  a  concrete  place  to  start.    Men  on  their 
lunch  hour  from  local  firms  visited  the  career  corner  and  took  some  time 
to  profile  their  interests  with  COIN.    Teenagers  preparing  for  their  first 
work  experience  found  our  resources  invaluable. 

Approximately  1,000  print  volumes  were  purchased  through  this  grant. 
Statistics  on  their  circulation  show  that  nearly  3,500  circulations  of  those 
items  have  been  recorded  for  FY82.    Bearing  in  mind  that  at  least  10%  of  those 
1,000  volumes  are  reference  items,  which  don't  circulate,  it  would  seem  that 
the  materials  are  being  well  used. 

In  a  recent  written  patron  survey  conducted  in  the  library,  patrons  were 
asked  to  rate  certain  areas  of  the  collection.    One  of  these  areas  was  of 
course  the  career  corner.    They  were  asked  to  rate  it  on  a  scale  of  1-5  with 
1  being  superior  and  5  being  very  unsatisfactory.    Of  82  respondents,  40  said 
it  was  superior,  20  said  excellent,  and  18  satisfactory.    The  other  four  were 
obviously  out  of  sorts  that  day!    Not  a  bad  report  card  over  all. 

Another  pleasing  statistic  is  that  when  we  applied  for  the  grant,  we 
stated  that  we  were  relying  on  other  libraries,  through  interlibrary  loan,  at 
a  rate  of  100  requests  a  month.    That  figure  is  now  down  to  under  30.    This  is 
in  large  part  attributable  to  the  Career  and  Life  Enrichment  acquisitions. 

FUTURE  OF  PROJECT 

We  are  committed  to  keeping  the  Career  Corner  vital  and  current.    We  have 
put  many  of  the  reference  annuals  on  standing  order  to  ensure  that  we  stay  on 
top  of  this  important  area.    We  have  greatly  increased  our  college  catalog 
inventory  and  have  made  them  more  accessible  through  a  rolodex  file.  Displays 
and  publicity  continue  to  be  a  priority  and  special  programs  in  this  area  are 
being  planned  for  this  fall. 

Continuing  dialog  with  an  ever  increasing  network  of  persons  and  organi- 
zations will  ensure  that  we  provide  what  is  most  useful  and  assure  continued 
satisfaction  with  the  services. 
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BBC:  BUILDING  BASICS  for  CHILDREN 


Eastham  Public  Library 
Samoset  Road 

Eastham,  Massachusetts  02642 
Contact  Person:    Mary  Ann  Nutting 
Amount  of  Grant:  $2,702 

OBJECTIVE 

To  improve  library  service  to  children. 

BACKGROUND  OF  PROJECT 

The  children's  book  collection  is  less  than  adequate  for  its  users, 
but  is  slowly  improving.    The  budget  however  cannot  be  stretched  to  start 
an  audio  visual  collection.    There  is  a  need  for  one  because  many  of  the 
young  borrowers  are  slow  readers  or  non-readers.  We  believe  that  profes- 
sional cassette  narrations,  songs,  and  colorful  filmstrips  will  help  them 
to  learn  to  read  and  satisfy  their  desire  for  literature  as  they  learn. 
Also,  children's  programs  already  offered  would  be  greatly  enhanced  by 
the  use  of  audio  visual  materials. 

PROJECT  DESCRIPTION 

In  order  to  verify  our  need  for  the  grant,  the  children's  collection 
was  assessed  for  strengths  and  weaknesses.    This  helped  later  as  selec- 
tions for  AV  software  purchases  were  made.    In  the  selection  process,  we 
took  into  account  the  needs  and  ages  of  our  patrons  and  also  chose  mate- 
rials that  would  enhance  the  present  book  collection  either  by  providing 
materials  in  a  weak  area,  or  supplementing  popular  titles  with  a  narra- 
tion or  filmstrip  version. 

It  was  determined  that  only  sound  filmstrips,  cassette-book  read 
alongs,  multi-media  kits,  games,  puzzles,  and  records  would  be  purchased 
since  these  types  of  media  would  provide  a  good  primary  collection  and 
would  also  be  easy  for  children  to  use  with  little  supervision. 
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Programs  designed  to  introduce  children  to  the  AV  software  consisted 
of  incorporating  it  into  story  times,  holiday  parties  and  programs,  and 
craft  sessions.    In  two  one-week  summer  workshops,  children  made  their 
own  filmstrip  or  slides.    During  holiday  craft  sessions,  craft  filmstrips 
instructed  children  on  how  to  make  simple  gifts  and  decorations.    A  crea- 
tive writing  group  used  open-ended  filmstrips  as  story  starters. 

Programs  designed  to  introduce  children  to  the  equipment  consisted  of 
individual  instruction,  and  group  instruction  when  children  created  their 
own  software  and  then  projected  it  themselves  for  their  parents  and  friends. 
Equipment  was  clearly  labeled  with  simple  directions  and  little  instruction 
after  an  introduction  to  the  equipment  was  usually  needed. 

Material  purchases  included:  filmstrips,  cassette  tapes,  recordings  and 
multi-media  kits.    A-V  equipment  included:  a  record  player,  projection 
screen,  filmstrip  viewer,  and  f ilmstrip/sl ide  projector. 

Several  methods  of  advertising  were  used  to  announce  the  arrival  of  AV 
materials  and  to  announce  programs  and  activities  using  AV.    Signs,  flyers, 
and  newspaper  announcements  publicized  activities.    A  large,  colorful  poster 
in  the  library  pointed  toward  the  AV  Center.    Sign-up  sheets  and  descriptions 
of  programs  were  available  at  the  children's  check-out  desk.    Once  the  pro- 
grams and  activities  got  underway,  a  photo  album  displayed  pictures  of  child- 
ren with  their  creations.    In  addition,  a  reporter  from  a  local  paper  wrote 
an  article  explaining  how  the  library  received  the  grant. 

The  project  director  explained  filing  and  circulation  procedures  in  re- 
gard to  AV  materials  to  the  staff,  and  taught  the  clerical  assistant  how  to 
process  AV  materials.    Most  of  the  staff  was  instructed  on  how  to  operate 
the  AV  equipment  and  how  to  teach  patrons  to  use  it. 

EVALUATION 

In  order  to  evaluate  our  selections,  several  kinds  of  data  were  collected. 
Attendance  at  programs  in  which  AV  materials  were  used  was  kept,  circulation 
statistics  of  circulating  AV  software  were  recorded,  a  short  questionnaire  for 
children  to  answer  was  developed  to  evaluate  selection,  and  a  journal  of  com- 
ments from  children  and  parents  regarding  the  new  AV  section  was  kept.  Chil- 
dren's ability  to  use  equipment  independently  and  effectively  was  also  recorded, 
which  helped  the  project  director  evaluate  her  instructional  techniques. 

Attendance  at  children's  programs  for  ages  8-12  averaged  16  children, 
storytime  programs  for  younger  children  averaged  30  children.    The  monthly 
average  of  circulating  AV  materials  during  the  summer  was  30  items  out  of  a 
circulating  collection  of  50  items.    It  was  noted  that  approximately  three  out 
of  five  regular  child  patrons  could  operate  equipment  properly.    Those  that 
visited  the  library  less  frequently  needed  more  help.    From  the  questionnaire 
given  to  children,  they  checked  a  statement  verifying  that  they  had  asked  for 
some  help  with  the  machines,  but  also  checked  a  statement  that  said  the  machines 
were  easy  to  use.    It  is  surmised  that  most  children  were  slightly  apprehensive 
about  using  the  equipment  until  it  was  thoroughly  explained  to  them. 
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The  children  of  Eastham,  as  well  as  the  many  children  who  are  summer 
residents,  benfitted  from  the  program.    Several  children  who  visited  the 
library  infrequently,  began  to  arrive  quite  regularly.    Youth  working  or 
reading  in  the  Children's  Room  enjoyed  listening  to  records  as  did  the 
staff!    Initially,  the  new  attraction  of  AV  materials  brought  more  chil- 
dren to  the  library,  but  their  interest  did  not  stop  there.    Once  they 
entered  the  room,  they  stayed  and  looked  at  books  as  well  as  AV  materials, 
and  often  checked  books  out.    The  children  thoroughly  enjoy  the  new  col- 
lection, and  have  developed  self  confidence  and  a  sense  of  pride  knowing 
that  they  have  mastered  the  use  of  AV  equipment  and  can  view  materials 
whenever  they  wish.    At  times,  the  staff  noticed  children  explaining  how 
to  operate  AV  equipment  to  older  children  and  adults. 

Interestingly,  the  parents  of  those  children  also  benefitted  considerably 
Parents  learned  to  use  AV  equipment  with  their  children,  and  they  then 
enjoyed  the  software  together.    Parents  learned  how  to  read  expressively 
to  their  children  from  listening  to  tapes  and  filmstrip  narrations  of  stories 

Parents,  and  sometimes  entire  families,  came  to  view  their  child's 
presentation  of   a    hand  drawn  slide  show  or  filmstrip,  and  shared  in  their 
child's  success  and  enthusiasm.    A  few  parents  remarked  that  they  had  never 
seen  their  child  so  excited  about  anything  before.    Children  involved  in 
creative  programs  would  arrive  at  the  library  well  before  the  scheduled 
programs  began  so  they  could  perfect  their  AV  project. 

In  evaluating  the  use  of  the  materials,  I  would  make  changes  regarding 
which  types  of  media  were  to  circulate.    I  would  purchase  larger  cassette 
containers  so  that  cassettes  could  also  be  circulated.    A  significant  num- 
ber of  patrons,  especially  those  that  were  summer  residents,  remarked  that 
they  did  not  have  a  record  player,  but  did  have  a  cassette  player.  Without 
additional  money  for  supplies,  it  was  not  possible  to  process  the  cassettes 
for  circulation. 

FUTURE  OF  PROJECT 

The  expansion  of  the  project  depends  upon  the  hiring  of  a  full-time 
Children's  Librarian.    Even  if  the  position  is  not  approved,  we  are  confi- 
dent that  the  budget  will  provide  enough  money  to  purchase  modest  amounts  of 
audio-visual  software  each  year. 
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FRENCH  CANADIAN  CULTURAL 

PROGRAM 


Levi  neywooa  Memorial  Library 

57  City  Hall  Avenue 

Gardner,  Massachusetts  01440 

Contact  Person:    Robert  L.  Rice,  Director 

Amount  of  Grant:  $3,646 

OBJECTIVE 

To  provide  quality  recreational  and  informational  library  service 
concerning  Franco  American  heritage  and  culture  to  descendants  of  Franco 
settlers  in  Gardner  and  to  the  community  at  large. 

BACKGROUND  OF  PROJECT 

Representing  35%  of  the  population,  Gardner's  Franco-Americans,  are 
the  city's  largest  ethnic  population.    The  past  four  decades  have  brought 
this  group  much  prominence  in  all  fields:  government,  business,  industry 
and  the  professions.    While  there  has  been  a  great  deal  of  assimilation, 
there  remains  an  ethnic  identity  kept  strong  by  the  neighborhoods,  social 
clubs,  credit  unions  and  churches.   Prior  to  this  project,  the  library  had 
not  served  Franco-Americans  as  a  group;  collection  development  and 
programming  did  not  reflect  their  dominant  presence  in  the  community.  Our 
awareness  to  the  needs  of  this  group  was  heightened  when  the  library  moved 
from  its  insular  "uptown"  building  to  new  quarters  in  the  central  business 
district,  near  the  Franco  neighborhoods.    Use  of  the  new  library  skyrocketed 
principally  because  the  Franco  community  now  had  easy  access  to  our  re- 
sources which  met  many  of  their  needs  but  failed  them  in  terms  of  informa- 
tion concerning  their  own  heritage  and  culture. 

PROJECT  DESCRIPTION 

We  established  a  community  program  committee  which  consisted  of  local 
elected  officials,  representatives  of  the  Franco  social  clubs  and  churches 
and  library  patrons  who  carried  out  most  of  the  programs  objectives. 
Specific  cooperating  agencies  were  Holy  Rosary  Church,  Club  Social  Acadien, 
Mayor  and  City  Council  of  Gardner,  and  the  Canadian  Consulate. 
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Radio  programs,  an  arts  exhibit,  crafts  demonstration,  children's 
story  hour,  feature  film  showings,  a  grand  soiree  and  an  exhibit  of  our 
Franco  collections  comprised  our  activities.    These  activities  were  de- 
centralized throughout  the  community:    story  hours,  arts  exhibits  and 
craft  demonstrations  and  a  feature  film  as  well  as  displays  of  library 
materials  were  held  at  the  Library.    Two  other  feature  film  showings 
were  held  at  the  French  parish  hall  and  the  soiree  was  held  at  the 
Club  Social  Acadien.    Ten  radio  programs  on  Franco  culture  and  heritage 
used  the  broadcast  facilities  of  WGAW  in  Gardner. 

Many  new  titles,  filmstrips  and  recordings  on  Franco  life,  heritage, 
history  and  geneaology,  in  both  French  and  English  were  purchased  with 
grant  funds. 

Publicity  to  advertize  the  project  was  provided  as  follows:  1)  The 
radio  programs  were  used  as  a  weekly  forum  to  inform  the  public    2)  The 
Gardner  News  ran  several  feature  articles,    3)  Brochures  were  printed  and 
distributed,    and  4)  Posters  were  displayed  throughout  the  city. 

EVALUATION 

Circulation  figures  were  kept,  attendance  at  all  programs  tallied, 
and  testimonials  were  received.    We  did  attempt  to  pass  out  and  collect 
questionnaires  but  we  stopped  because  it  was  apparent  that  such  data 
gathering  was  not  an  appropriate  technique  at  an  ethnic  program  as  it 
smacked  of  being  a  barrier  to  full  enjoyment. 

Our  circulation  statistics  showed  that  94  French  language  books 
were  borrowed  during  the  project  along  with  44  recordings  and  56  items  in 
English  on  Franco  subjects.    This  was  disappointing  in  that  it  meant  that 
only  a  small  percentage  of  the  1,500  attendees  at  our  programs  borrowed 
library  materials.    On  the  other  hand,  it  was  gratifying  to  us  that  in 
a  short  period  of  time  we  were  able  to  meet  demand  with  a  supply  that 
before  the  project  was  non  existent.    A  typical  response  to  the  program 
was  provided  by  a  noted  leader  in  the  French  community:  "The  well  attended 
films,  and  particularly  the  afternoon  of  Le  Bon  Vieux  Temps  was  an 
outstanding  success.    You  have  planted  a  seed  which  will  bear  much  fruit 
for  the  library." 

In  summary,  I  must  say  the  program  was  an  outstanding  success. 
Congressman  Barney  Frank  announced  the  grant;  the  day  of  our  soiree  was 
declared  Franco  American  Day  by  the  Mayor;    1,500  people  attended  the 
programs,  including  600  at  the  soiree;  we  established  a  Franco  collection 
which  is  utilized  by  the  community;  Franco  Americans  were  given  an 
opportunity  to  proclaim  pride  in  their  heritage  before  the  entire  city; 
and  the  library  became  known  as  the  catalyst  behind  the  entire  project. 

FUTURE  OF  PROJECT 

The  project  will  continue.    In  1983  it  will  be  sponsored  for  the 
second  time  through  municipal  budget  appropriations,   endowment  funds  of 
the  library,  a  grant  from  the  Club  Social  Acadien  and  donations. 
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VISUAL  RESOURCES 


Sawyer  Free  Library 
2  Dale  Avenue 

Gloucester,  Massachusetts  01930 


Contact  Person:    Stillman  P.  Hilton 
Amount  of  Grant:  $1,500 

OBJECTIVE 

To  meet  the  library  needs  of  all  the  visually  impaired  residents  of 
the  city  of  Gloucester  by  purchasing  large  print  books  and  compiling  a  four- 
town  union  list  of  large  print  titles. 

BACKGROUND  OF  PROJECT 

The  project  was  designed  to  serve  the  reading  needs  of  visually  impaired 
residents  of  Gloucester,  population  27,000,  and  other  towns  in  the  Cape  Ann 
area—Manchester,  Essex  and  Rockport.    Most  of  these  individuals  are  in  the 
over  65  age  group  and  in  Gloucester  alone  are  estimated  to  number  around 
3,500. 

Gloucester's  down-town  district  serves  as  a  business  and  shopping  center 
for  many  residents  of  the  Cape  Ann  area  and  the  library  is  frequently  used  by 
patrons  from  the  four-town  area.    The  Sawyer  Free  Library  large  print  collec- 
tion was  established  in  1977  with  a  Title  I  LSCA  grant  and  its  popularity  en- 
couraged the  library  to  continue  to  develop  the  collection.    New  titles  were 
added,  but  the  high  cost  of  large  print  books,  limited  book  budgets,  and 
growing  demands  on  all  parts  of  the  library  collection  made  it  difficult  for 
the  library  to  keep  up  with  the  demand  for  new  titles. 
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This  inability  to  keep  up  with  local  demand  is  especially  acute  in 
smaller  communities  where  readers  quickly  read  through  the  available  stock 
and  are  ready  for  additional  titles  long  before  the  library  budget  can 
accommodate  the  demand.    The  Board  of  Library  Commissioners,  therefore, 
recommended  to  the  Sawyer  Free  Library  that  in  building  its  large  print 
collection  it  also  combine  forces  with  area  libraries  to  share  large  print 
resources  in  order  to  extend  the  number  and  variety  of  titles  available  to 
the  residents  of  each  community. 

PROJECT  DESCRIPTION 

The  project  had  two  principal  focuses:  the  purchase  of  additional 
large  print  materials  for  the  Sawyer  Free  Library  and  the  compilation  of 
a  union  list  of  large  print  books  in  the  four  Cape  Ann  libraries.    A  total  of 
117  large  print  books  were  purchased.    Circulation  statistics  for  the  grant 
period  indicate  that  large  print  circulation  increased  by  476  from  1,731  in 
FY1979  to  2,207  in  FY  1980,  a  27  percent  increase. 

The  union  list  was  compiled  from  lists  contributed  by  Rockport  and  Essex 
and  from  the  shelf  list  at  the  Manchester  Public  Library.  A  CETA  worker  com- 
bined these  lists  with  the  holdings  of  the  Sawyer  Free  Library  to  produce  the 
union  list.  Of  the  approximately  690  titles,  209  were  not  represented  in  the 
Gloucester  collection. 

The  project  was  publicized  in  the  Gloucester  Daily  Times  and  in  Triton's 
Trumpet,  the  quarterly  newsletter  of  the  Sawyer  Free  Library.    Copies  of 
the  union  list  were  distributed  to  the  participating  libraries  and  to  nursing 
homes,  rest  homes,  and  housing  projects  for  the  elderly  in  the  Cape  Ann  area. 

EVALUATION 

The  Sawyer  Free  Library  records  circulation  statistics  for  large  print  books 
as  a  separate  item  thus  enabling  the  library  to  compare  circulation  before  and 
after  the  project.    The  statistics,  however,  do  not  include  large  print  cir- 
culations to  nursing  homes  and  elderly  housing  projects. 

As  mentioned  above,  there  was  a  significant  increase  in  large  print  cir- 
culation after  the  project  books  were  shelved.    It  is  difficult,  however,  to 
determine  with  any  certainty  the  impact  of  the  union  list.    The  Sawyer  inter- 
library  loan  librarian  has  no  record  of  requests  from  Essex,  Manchester,  or 
Rockport  for  large  print  books  or  any  request  by  Gloucester  residents  for  large 
print  books  from  the  other  participating  libraries. 

The  increased  circulation  of  large  print  books  dropped  to  the  pre-project 
level  as  local  readers  read  the  new  supply  of  materials.    A  user  survey  at  the 
onset  of  the  project  was  conducted  to  determine  reader  preferences  but  no  post 
project  survey  was  conducted  even  though  it  might  have  indicated  whether  or  not 
readers  were  utilizing  reciprocal  borrowing  privileges  to  obtain  access  to  the 
large  print  collections  in  adjacent  towns. 

FUTURE  OF  PROJECT 

It  is  evident  from  this  project  that  large  print  readers  require  new  large 
print  titles  in  the  same  way  that  readers  with  normal  vision  require  new  books 
in  conventional  type.    A  small  library  such  as  the  Sawyer  Free  Library  will 
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always  find  it  difficult  to  meet  the  needs  of  this  group  of  readers. 
The  library  had  projected  an  expenditure  of  $500  for  large  print  books 
in  the  year  following  the  termination  of  the  project.  Budgetary 
constraints  caused  by  Proposition  2%,  however,  made  this  impossible. 
Some  large  print  materials  will  be  purchased  in  the  future  most 
probably  using  funds  from  the  Friends  of  the  Sawyer  Free  Library.  De- 
posit collections  to  the  housing  projects,  using  titles  from  the  li- 
brary's collection,  will  continue  to  be  rotated  but  the  main  library's 
collection  will  not  be  infused  with  new  titles  as  regularly  as  the 
demand  would  warrant.    And  finally,  the  union  list  will  not  be  updated 
since,  apparently,  it  has  not  generated  much  interest  or  circulation. 
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COMMUNITY/LIBRARY  ANALYSIS 


Hoi  brook  Public  Library 

2  Plymouth  Street 

Hoi  brook,  Massachusetts  02343 

Contact  Person:    Janey  H.  Meagher 

Amount  of  Grant:  $6,981 

OBJECTIVE 

To  study  and  interrelate  community  data  with  information  about  library 
services  and  resources  in  order  to  derive  a  profile  of  library  services 
in  relation  to  the  community  as  a  whole. 

BACKGROUND  OF  PROJECT 

In  order  to  insure  that  the  library  was  functioning  as  a  viable  commu- 
nity resource  and  would  continue  to  do  so,  it  was  necessary  for  the  library 
to  study  the  community,  itself  and  its  relationship  to  the  community  in  a 
detailed  and  systematic  manner. 

Before  it  could  proceed  rationally  in  future  endeavors,  the  library 
staff  and  trustees  believed  that  the  wants  and  needs  of  the  residents  in 
terms  of  materials  and  services  had  to  be  documented.    Initial  research 
undertaken  in  preparing  the  grant  application  indicated  that  Holbrook  had 
a  population  of  almost  12,000  people.    Only  36%  of  these  residents  held 
borrowers  cards.    The  necessity  of  finding  out  why  the  remaining  64%  did 
not  make  use  of  the  library  and  the  need  to  know  how  to  go  about  attract- 
ing these  people  provided  the  impetus  to  get  the  project  under  way. 

PROJECT  DESCRIPTION 

In  order  to  understand  the  various  components  of  the  community,  the 
available  demographic  information  about  Holbrook  was  studied,  town  officials 
were  interviewed  concerning  the  economic,  social  and  political  aspects  of 
the  community  and  area  leaders  were  questioned  about  religion,  family  life, 
employment,  commerce,  social  aspects,  lifestyle  and  other  general  aspects 
of  the  community.    These  interviews  were  combined  with  a  summary  of  Holbrook's 
history  and  the  current  demographic  information  to  make  up  the  community 
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These  interviews  were  combined  with  a  summary  of  Holbrook's  history  and 
the  current  demographic  information  to  make  up  the  community  analysis 
section  of  the  project. 

Three  types  of  surveys  were  used  to  gain  an  understanding  of  the  use 
or  non-use  of  the  library.    Included  in  all  three  surveys  were  questions 
concerning  opinions  of  current  library  services,  the  level  of  municipal 
support,  ideas  for  improving  library  services  and  questions  designed  to 
determine  patterns  of  library  use.    A  questionnaire  was  mailed  to  400 
households,  or  slightly  over  10%  of  the  community's  residences.    125  or 
31%  of  the  households  responded.    The  second  part  of  this  survey  consisted 
of  telephone  calls  to  200  different  households.    The  same  questions  were 
asked  as  in  the  mailed  survey.    The  third  segment  consisted  of  personal  in- 
terviews, again  using  the  same  questions. 

An  analysis  of  the  library  collection  was  undertaken  to  ascertain 
strengths  and  weaknesses  as  well  as  the  average-  age  of  library  materials. 
Also  studied  were  circulation  history,  the  categories  of  materials  which 
circulated  most  or  least,  and  the  relationship  of  circulation  fluctuations 
to  external  occurrences  such  as  holidays.    A  profile  of  library  patrons 
according  to  sex,  age,  occupation,  geographic  location  in  the  community, 
the  percentage  of  residents  with  library  cards  and  the  percentage  of  non- 
resident patrons  was  compiled.    A  comparison  of  the  library  staff  in  size, 
education,  and  salary  with  communities  of  similar  size  and  a  comparison 
of  the  financial  support  of  the  library  by  the  community  with  these  same 
towns  was  included  in  this  part  of  the  project. 

Finally,  a  report  using  all  of  the  data  gathered  in  the  course  of  the 
project  was  compiled  pinpointing  where  the  library  stood  in  relation  to  the 
needs  of  the  community  and  outlining  the  direction  the  community  would  like 
library  service  to  proceed.    The  results  of  the  surveys,  the  community  and 
library  analysis  were  all  included  in  this  report. 

EVALUATION 

The  community  and  library  analysis  final  report  provided  us  with  a 
viable  planning  tool  in  preparing  budgets,  determining  a  reduction  in  the 
library's  hours  of  service  because  of  budget  cuts,  adjusting  materials 
purchasing  and  rescheduling  staff.    Instead  of  the  intuitive  feelings  about 
community  needs  and  opinions  of  library  services  documented  proof  was  now 
available  to  the  library  administration,  as  well  as  the  community  in  general. 

The  combination  of  the  information  gathered  from  the  three  types  of 
surveys  used  in  the  project  provided  some  interesting  insight  into  resident 
opinions  concerning  the  library. 

The  majority  of  the  residents  responding  to  the  mail  survey  fell  into 
30  -  39  year  age  bracket  and  used  the  library  2-3  times  per  month.  A 
larger  percentage  of  residents  reached  through  the  telephone  survey  were  in- 
frequent or  non-users  of  the  library.    The  tally  of  the  days  and  hours  of 
service  most  used  or  most  likely  to  be  used  provided  the  library  administra- 
tion with  the  facts  needed  to  adjust  the  hours  of  service  by  closing  all  day 
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on  Monday  and  in  the  mornings  on  Tuesday,  Wednesday  and  Thursday  when 
the  library  was  least  used. 

In  compiling  a  profile  of  library  patrons  by  using  the  registration 
file,  sex,  age,  occupation  and  geographic  location  of  residence  were 
studied.    The  statistics  showed  that  36%  of  the  residents  of  Holbrook 
held  library  cards,  6%  of  the  borrowers  were  non-residents.  Registration 
was  divided  almost  evenly  between  children  and  adults  with  the  category 
of  students  comprising  the  largest  in  the  occupational  groups  studied. 
The  geographic  location  of  the  borrowers'  addresses  was  nearly  evenly 
divided  between  the  four  precincts  of  the  town. 

In  comparing  municipal  expenditures  for  the  Holbrook  Public  Library 
with  fourteen  other  communities  of  similar  population  it  was  discovered 
that  in  terms  of  total  income,  municipal  appropriation  and  operating 
expense  per  capita  Holbrook  ranked  8th  lowest.    Print  volume  circulation 
per  capita  that  was  the  3rd  lowest  of  the  fifteen  communities  studied 
provided  a  parallel  finding  with  the  large  percentage  of  non-users  in  the 
community  and  was  an  indication  of  poor  community  support. 

As  a  result  of  the  information  gathered,  the  library  staff  and  admin- 
istration felt  that  the  number  of  responses  of  the  mailed  survey  was 
disappointing,  especially  in  view  of  the  greater  number  of  responses  to 
the  telephone  survey.    If  called  upon  to  undertake  such  a  project  in  the 
future,  the  staff  would  place  more  emphasis  on  telephone  questionnaires 
and  personal  interviews. 

FUTURE  OF  PROJECT 

In  order  to  judge  the  success  of  changes  made  as  a  result  of  this 
project,  the  comparison  of  data  included  in  the  report  with  future  data 
must  be  realized.    Certain  types  of  data  such  as  registration  and  circu- 
lation figure  comparisons  are  easily  obtained.    The  opinions  of  residents 
are  less  easily  obtained.    A  partial  community/library  analysis  in  a  few 
years  is  a  real  possibility  if  the  library  is  to  adequately  measure  its 
successes  and  failures  in  serving  the  community. 


24 


PRESCHOOL  OUTREACH 


Town  Library 
Main  Street 

Lancaster,  Massachusetts  01523 
Contact  Person:    Marge  Fischer 
Amount  of  Grant:  $10,000 

OBJECTIVES 

1.  To  provide  improved  library  service  to  preschoolers. 

2.  To  serve  as  a  professional  resource  center  for  staff  members 
of  day  care  and  nursery  schools. 

3.  To  establish  programs  for  parents  of  preschoolers  to  increase 
their  involvement  with  the  educational  process. 

BACKGROUND  OF  PROJECT 

Several  years  ago  the  staff  of  the  Town  Library  became  alarmed  when 
attendance  at  story  hours  and  preschool  programs  dropped  considerably.  An 
informal  survey  of  parents  in  the  Clinton/Lancaster  area  showed  that: 

1)  a  majority  of  preschool  mothers  worked  outside  the  home;  therefore  chil- 
dren were  in  the  care  of  babysitters  or  attending  day  care  or  nursery 
schools ; 

2)  preschoolers  not  attending  preschool  facilities  were  without  transpor- 
tation to  attend  library  programs  (public  transportation  non-existent; 
second  family  car  not  available;  or  car  pooling  with  neighbors  not 
feasible) ; 
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3)  the  nursery  schools  and  day  care  centers  lacked  proper  transpor- 
tation to  visit  the  library  as  a  group  for  programs; 

4)  and  the  cost  of  gasoline  was  a  major  concern  for  most  residents  of 
the  community  which  had  been  classified  as  an  economically  depressed 
area. 

Noting  the  fact  that  young  children  are  almost  totally  dependent  on  adults 
for  the  satisfaction  of  their  needs,  and  that  adults  assume  that  it  is  their 
prerogative  to  define  those  needs,  the  outreach  approach  was  considered.  By 
visiting  seven  preschool  facilities  in  the  area  where  Lancaster  children  attend, 
the  project  director  was  able  to  observe  first  hand.    It  was  found  that  all 
facilities  had  very  high  goals,  but  most  in  fact  were  operating  on  such  minimal 
levels  of  financing  that  even  a  hard  covered  book  was  often  a  luxury.  Media 
of  any  kind,  except  a  few  records,  was  nonexistent.    It  was  felt  that  if  li- 
braries are  to  serve  as  community  resource  centers,  we  should  respond  to  the 
needs  of  these  young  children,  their  parents,  and  adults  working  with  them. 

PROJECT  DESCRIPTION 

It  was  out  hope  that  by  bringing  children  and  materials  together,  we  would 
broaden  our  base  of  service  and  encourage  more  youngsters  and  their  parents  to 
use  the  library.    From  the  initial  survey  of  preschool  facilities  in  the  area, 
seven  were  chosen  to  participate  in  the  outreach  program.    They  included  one 
day  care  center,  two  private  schools,  one  Head  Start  class  and  three  classes  for 
preschool  children  with  physical  and/or  learning  disabilities  for  a  total  of 
approximately  175  preschoolers.    Later  in  the  first  year,  another  Head  Start 
class  was  added  to  the  roster. 

An  advisory  board  of  educators  and  parents  was  established  in  the  very  be- 
ginning to  generate  interest  and  feedback  for  the  project.    They  were  especially 
helpful  in  targeting  areas  of  the  collection  to  be  developed  and  ways  of  implemen- 
ting the  program. 

A  member  of  the  Children's  Room  staff  visited  each  facility  once  a  month  for 
a  library  "story  hour"  program  which  involved  the  use  of  books  and  media.  At 
the  same  time  a  deposit  collection  of  books,  filmstrips,  records,  etc.  was  left 
to  enhance  the  school's  daily  programming.    This  introduced  the  children  to 
library  service  and  programming  and  prepared  them  for  field  trips  to  the  library 
later  in  the  year. 

We  also  provided  some  separate  but  related  programs  for  parents  of  preshcool 
children  to  increase  their  involvement  with  the  educational  process.  Several 
lectures  on  child  development  and  reading  to  young  children  were  given  by  specia- 
lists in  the  field  as  well  as  a  program  for  making  educational  toys,  given  by  the 
staff  of  the  Boston  Children's  Museum.    A  newsletter,  distributed  through  the 
nursery  schools,  included  information  about  these  programs  along  with  other  timely 
articles  pertaining  to  early  childhood  education. 

A  professional  resource  center  for  early  childhood  teachers  was  established. 
It  contained  bibliographies  of  our  materials,  booklists  for  preschoolers,  books 
on  preschool  curriculum  ideas  and  child  development.    Several  workshops  for 
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teachers  and  parents  were  provided  on  the  use  of  our  materials. 

"Bedtime  Stories"  were  scheduled  for  early  evening  for  preschoolers  not 
attending  nursery  school.    Children  were  encouraged  to  come  dressed  in  their 
pajamas  and  bring  their  favorite  stuffed  animal  or  security  blanket.  The 
half  hour  program  attracted  many  fathers  who  for  the  first  time  had  an  oppor- 
tunity to  share  a  library  experience  with  their  young  children. 

While  the  main  focus  of  this  grant  was  providing  outreach  service,  it  could 
not  be  accomplished  without  substantial  additions  to  the  children's  collection. 
Major  emphasis  was  placed  on  replenishing  our  worn  collection  of  picture  books 
with  replacement  copies  of  the  old  standards  and  adding  the  newer  titles,  always 
stressing  the  quality  of  both  content  and  format.    Games,  records  and  film  strips 
were  also  added  to  form  a  complete  multi-media  collection.    The  development  of 
"concept  boxes"  was  an  important  aspect  of  this  collection  whereby  materials  on 
a  given  subject  (colors,  shapes,  etc.)  were  gathered  together  in  kit  form  for 
use  by  teachers  and  parents. 

Despite  many  changes  in  funding  and  staffing  at  the  Town  Library,  the  out- 
reach program  continued  to  be  one  of  the  major  activities  of  the  children's 
department.    A  new  Children's  Librarian  was  appointed  in  September  1981  and  there 
was  a  slight  change  in  programming.    Also  the  preschool  situation  changed  dras- 
tically with  the  day  care  center  closing  and  the  three  special  needs  classes  being 
transferred  to  Fitchburg.    Evening  storyhours  were  replaced  by  daytime  programs 
due  to  decreased  evening  hours  and  staffing.    The  outreach  newsletter  was  re- 
placed by  a  monthly  library  publication  of  a  more  general  nature,  that  is  more 
widely  distributed  in  the  community. 


EVALUATION 


As  with  many  outreach  programs,  a  positive  multiplier  effect  was  felt  with 
the  growing  involvement  of  parents.    Oddly  enough,  this  group  of  parents  were 
not  those  of  the  preschoolers  attending  nursery  school,  but  rather  those  whose 
own  educational  background  fostered  a  desire  to  be  actively  involved  with  the 
early  learning  process  of  their  children.    Many  of  these  parents  are  now  volun- 
teering to  do  the  story  hours  and  running  workshops  for  other  parents. 

At  the  end  of  the  second  year  of  outreach  service,  we  asked  all  participating 
schools  to  evaluate  the  program.    Overwhelming,  the  response  was  positive  to 
most  of  our  original  goals  and  objectives.    Most  schools  used  the  materials  on 
a  daily  basis  and  looked  forward  to  the  monthly  visits  by  the  Children  s  Libra- 
rian.   We  also  saw  an  increase  in  special  items  (or  subject  material)  being 
requested  by  the  teachers  for  use  in  their  curriculum. 

Perhaps  the  most  disappointing  part  of  the  whole  program  as  originally  con- 
ceived was  the  lack  of  participation  by  teachers  and  parents  in  the  special  pro- 
grams planned  for  them.  What  we  failed  to  take  into  account  was  the  duplication 
of  programs  offered  by  other  institutions,  such  as  the  local  hospital  and  mental 
health  clinic.  What  we  did  observe,  however,  was  an  increased  attendance  by 
parents  as  observers  for  preschool  library  programs  and  an  increased  involvement 
in  the  selection  of  library  materials  for  their  own  children. 
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With  a  good  core  collection  established,  maintenance  is  now  a  matter 
of  judicious  selection  for  new  material  within  budget  constraints.  Approxi- 
mately 1/3  of  the  children's  budget  has  been  set  aside  for  preschool  materials 
which  includes  books,  games,  records  and  films trips.    Circulation  of  this 
material  is  approximately  50%  of  the  total  circulation  in  the  Children's 
Room. 

FUTURE  OF  PROJECT 

Overall,  we  feel  that  increased  service  to  the  preschool  children  of  the 
area  has  truly  been  accomplished,  although  not  always  in  the  way  we  predicted 
two  years  ago  when  we  first  began  to  assess  the  needs  of  our  youngest  patrons, 
their  parents,  and  educators.  This  is  due  largely  to v the  effects  of  Proposi- 
tion 2h  and  the  reorganization  of  the  library  staff.  It  has  truly  been  a 
learning  experience  for  all  concerned.  We  have  learned  to  expand  upon  things 
that  worked  well  and  to  reassess  others.  Because  of  further  staff  reductions 
this  year,  we  will  need  volunteers  to  continue  our  outreach  program.  Deposit 
collections  and  materials  request  will  continue  to  be  available  to  any  school 
or  class  that  desires  to  have  them. 
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COMMUNITY  ANALYSIS 


Lawrence  Public  Library 

51  Lawrence  Street 

Lawrence,  Massachusetts  01840 

Contact  Person:    Barbara  DeYoung 

Amount  of  Grant:  $15,801 

OBJECTIVES 

1.  To  improve  knowledge  of  the  needs  of  library  patrons  of  vary- 
ing social  and  ethnic  background  by  a  community  analysis. 

2.  To  provide  quality  library  service. 

BACKGROUND  OF  PROJECT 

The  target  groups  toward  which  this  project  was  directed  were 
two:  1)  outwardly,  the  integration  of  the  Hispanic  Community,  and 
2)  inwardly,  the  issue  of  professionalism  within  the  staff. 

The  Hispanic  community  in  Lawrence  has  grown  from  1.6%  to  30%  of  the 
population.    Repetitive  attempts  to  address  the  Hispanic  community  have 
failed,  or  achieved  only  minimal  success.    It  was  hoped  that  this  analysis 
would  provide  a  vehicle  for  integration  of  this  target  segment  into  our 
service  plan. 

Lawrence,  along  with  Methuen  and  Lowell,  was  cited  as  having  "very  low 
professional  commitments"  in  the  Board  of  Library  Commissioners'  Survey  of 
of  Non-Resident  Lending  and  Borrowing  Activity.    It  was  hoped  that  an 
analysis  of  this  type  would  revise  and  raise  the  hiring  standards,  and  at 
the  very  least  upgrade  the  staff  with  professionals  through  attrition. 

PROJECT  DESCRIPTION 

Because  of  lack  of  staff,  it  was  determined  that  the  project  would  need 
to  be  conducted  by  an  outside  agency.    The  Merrimack  Valley  Planning  Commis- 
sion (MVPC)  was  chosen  because  it  has  a  wealth  of  data  in  Lawrence  and  had 
performed  community  analysis  for  two  other  public  libraries  within  its 
Planning  Region. 
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The  first  activity  "...to  create  a  Steering  Committee..."  was 
organizational  in  nature.    The  attempt  to  represent  various  segments 
of  the  population  was  achieved  with  the  appointment  of  a  professional 
(lawyer),  a  laborer,  and  a  retired  person,  as  well  as  a  business  person 
and  Hispanic  City  Official.    This  mix  provided  a  balanced  viewpoint, 
and  the  interaction  among  committee  members  was  often  profitable. 

The  second  activity  the  demographic  and  cultural  analysis  of 
Lawrence  conducted  by  the  city's  Community  Development  Department  pre- 
faced the  MVPC's  report.    Although  this  objective  was  to  have  been  com- 
pleted by  the  Community  Development  Department,  it  was  actually  pre- 
pared by  the  MVPC  with  information  obtained  from  the  CDD. 

The  third  activity,  that  of  "...an  analysis  of  the  library  to  be 
used  in  determination  of  the  library's  efficiency  and  effectiveness...", 
was  the  heart  of  the  Community  Analysis  Grant,  and  is  the  prime  area  of 
evaluation.    Within  this  objective,  the  MVPC  spent  the  bulk  of  its  time, 
interviewing  each  member  of  the  staff,  collecting  a  multitude  of  statis- 
tics, and  compiling  data  to  arive  at  a  picture  of  the  organization  of 
the  library.    Questioning,  probing  and  detailed  investigations  into  the 
workings  of  their  departments  sometimes  posed  a  threat  to  the  staff. 
Frequent  staff  meetings,  assurances  from  the  Administration,  and  informal, 
friendly  talks  with  members  of  the  MVPC  staff  were  necessary. 

The  fourth  activity  the  Community  Survey,  conducted  by  the  library 
staff,  was  in  many  ways  the  most  useful  aspect  of  the  project.  This 
resulted,  certainly,  from  the  involvement  of  the  staff  itself.    It  was 
an  ideal  opportunity  for  the  staff  to  evaluate  its  own  performance  in 
the  eyes  of  its  patrons.    Not  only  was  staff  participation  used  in  the 
development  of  the  survey  and  the  conduction  of  the  survey,  but  staff 
also  aided  in  the  computerization  and  analysis  of  the  survey  results. 

The  fifth  and  final  Objective,  "...recommendations  to  the  library 
Administration  and  the  governing  Board  of  Trustees..."  was  to  be  the 
culmination  of  the  entire  project.    It  was  to  have  effected  a  change. 
Although  the  Board  was  not  pleased  with  all  that  it  heard  from  Mr. 
Gladstone  of  the  MVPC,  and  tended  to  spend  more  time  on  inconsequential 
matters  of  city  and  library  history,  there  was  a  definite  change  evident 
in  the  structure  and  behavior  of  the  Board.    Many  of  Mr.  Gladstone's  re- 
commendations to  the  Administration  were  heeded  and  obvious  changes  in 
administrative  practices  were  made. 

EVALUATION 

It  should  be  stated  initially  that  the  project  was  a  success.  It 
did  what  was  required  by  the  contract,  both  by  the  letter  and  the  spirit 
of  the  law.    Whether  or  not  the  final  result  of  this  was  what  had  been 
originally  envisioned  is  another  matter. 
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It  is  often  all  too  easy  to  evoke  the  "savior"  syndrome  when 
previewing  the  potential  results  of  a  whole-library  analysis.  Expecta- 
tions of  a  synchronized,  system  perfect  operation  emerging  from  the 
finished  product  of  a  community  analysis  appear  now  to  be  unrealistic. 
Two  years  ago  they  were,  however  unexpressed,  an  integral  part  of  the 
project  expectations. 

The  golden  word  "consultant"  tends  to  carry  with  it  expectations 
which  far  outweigh  realism.    A  consultant  will  not  pinpoint  every  defect 
or  flaw  in  a  library  system.    A  "study"  will  not  smooth  out  wrinkles  that 
have  worked  their  way  into  the  fabric  of  the  operation  over  ten  or  twenty 
years.    What  a  study  and  a  consultant  will  do  is  to  make  the  director  and 
staff  and  perhaps  the  Board  aware  of  weak  areas.    He  will  corroborate 
intuitive  impressions  and  solidify  notions.    He  will,  furthermore,  vali- 
date his  recommendations  with  the  weight  of  unbiased  opinion.    This  final 
point  is  perhaps  the  most  valuable.    As  an  outsider,  his  observations  are 
viewed  with  more  caution,  if  not  respect,  than  the  director's  would  be. 

The  data  collection  methods,  reports  and  questionnaires  used  in  the 
study  were  excellent.    Methodical  would  describe  the  process  quite 
accurately.    The  results  were  impressive  in  their  precise  tabular  format. 

The  Community  Survey  represented  the  most  useful  information. 
Computerization  of  the  survey  provided  combinations  of  factors  virtually 
impossible  by  any  manual  means.    For  example,  it  was  possible  to  determine 
how  many  persons  who  had  senior  citizens  in  the  household  and  who  were 
themselves  blue  collar  workers,  used  the  Branch  Library  with  a  frequency 
of  every  week  and  who  had  used  the  Main  Library  with  difficulty  because 
of  the  parking.    In  addition  to  figures  for  the  use  of  a  particular 
service,  such  as  children's  programs,  it  was  also  possible  to  determine 
how  many  people  who  actually  had  small  children  in  their  household  used 
the  children's  services. 

FUTURE  OF  PROJECT 

Unfortunately,  the  impact  of  this  project  coincided  with  the  impact 
of  Proposition  2h.    Thus,  the  major  fiscal  recommendations  will  go  unheeded. 
These  recommendations  encompass  the  important  considerations  of  staffing 
levels  as  well  as  outreach  programs  to  the  Hispanic  community. 

The  internal  and  administrative  recommendations,  however,  are  being, 
and  will  continue  to  be  incorporated  into  practices  and  procedures  of  the 
Lawrence  Public  Library.    The  study  pointed  up  procedural  improvements 
which  could  be  achieved  in  every  department  in  the  library.    A  full 
reorganization,  which  has  been  prompted  by  cut-backs  in  staff  as  much  as 
project  recommendations,  is  now  underway. 
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FOREIGN  LANGUAGE  DEVELOPMENT 


Pollard  Memorial  Library 
401  Merrimack  Street 
Lowell,  Massachusetts  01852 

Contact  Person:    Anne  M.  Turner,  City  Librarian 

Amount  of  Grant:  $31,222 

OBJECTIVES 

1.  To  strengthen  the  Library's  collections  in  French,  Spanish, 
and  Portuguese  and  to  ensure  that  the  resources  and  services 
of  the  collections  were  widely  known. 

2.  To  experiment  with  both  ethnic  and  cross-cultural  programming 
aimed  at  specific  age  groups  in  order  to  evaluate  its  effec- 
tiveness for  long  term  use 

3.  To  develop  a  Plan  of  Service  for  continued  Foreign  Language 
Collection  development. 

BACKGROUND  OF  PROJECT 

Lowell's  public  library  serves  diverse  ethnic  communities  whose 
members  have  varying  information  and  cultural  needs.    The  library  after 
years  of  financial  neglect,  sought  ways  to  strengthen  its  staff,  services, 
and  collections,  building  from  a  base  of  materials  in  the  languages  of 
every  group  which  has  immigrated  to  Lowell  since  the  1840' s.    These  ma- 
terials were  scattered  among  five  locations.    The  project  sought  to  create 
new  space  in  which  structured  and  effective  services  could  be  delivered, 
and  the  staff  could  experiment  with  several  types  of  programming.  Three 
of  the  largest  language  groups  were  the  main  targets  for  the  project: 
French,  Spanish,  and  Portuguese. 
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PROJECT  DESCRIPTION 


The  project  had  four  principal  elements:  consolidation  and  re- 
organization of  the  foreign  language  collections;  acquisition  of  new 
materials;  outreach  programming;  and  needs  assessment  upon  which  base 
the  creation  of  a  Plan  of  Service    for  Foreign  Language  Collections. 

The  foreign  language  collections  were  moved  to  renovated  space  on 
the  lower  level,  where  new  carpeting  and  steel  stacks  were  installed, 
and  a  platform  reading  area  constructed.    Every  effort  was  made  to 
create  a  welcoming  atmosphere.    Particular  attention  was  paid  to  select- 
ing decorative  elements,  such  as  framed  prints  and  potted  plants,  which 
make  the  area  appealing  and  pleasant  to  use. 

The  existing  French  collection  was  old,  very  large,  and  quite  val- 
uable.   We  updated  it  by  acquiring  a  substantial  number  of  books  from 
Quebec,  and  adding  many  new  children's  books.    These  are  popular  with 
our  older  French-Canadian  users  who  are  concerned  that  their  grandchildren 
are  not  learning  to  speak  French.    Spanish  and  Portuguese  materials 
account  for  nearly  10%  of  the  library's  total  circulation.    We  concen- 
trated acquisitions  in  these  languages  in  nonfiction,  since  we  noted  in- 
creased demand  in  this  area.    We  also  acquired  deposit  collections  in 
Greek  and  Chinese  from  the  Boston  Public  Library. 

Our  programming  experiments  included  a  six  session  workshop  designed 
to  introduce  parents  and  childcare  workers  to  the  broad  spectrum  of 
children's  literature  and  how  to  use  books  with  children.    We  used  foreign 
language  and  ethnic  materials  for  three  Partnership  series--two  for 
parents  and  one  for  a  group  of  daycare  workers  and  teachers.    We  also  used 
this  as  a  means  for  training  the  Library's  nonprofessional  staff  in 
children's  literature.    We  ran  a  very  popular  foreign  language  film 
festival  during  the  summer  months,  featuring  ten  subtitled  feature  films. 

The  library's  bookmobile  added  ethnic  neighborhood  stops  to  its  daily 
schedule,  and  we  created  a  special  section  for  rotating  foreign  language 
materials.    We  also  distributed  flyers  in  the  appropriate  languages  describ- 
ing the  library's  collections  and  services. 

Consolidating  all  collections  into  one  space  created  the  opportunity 
to  review  and  evaluate  materials  which  had  been  on  the  library's  shelves 
for  decades.    The  staff  recruited  language-proficient  volunteers  to  assist 
in  the  process  of  making  discard  decisions,  recataloging,  etc.  Availabil- 
ity of  the  collections  in  open  stacks  created  new  demands  for  service  and 
provoked  many  suggestions  for  future  purchases  in  other  languages  (Polish, 
Greek,  etc.)    One  need  which  became  apparent  was  for  materials  in  Indo- 
chinese  languages  to  serve  Lowell's  newest  immigrant  group.  Consequently, 
we  applied  for  and  received  an  additional  LSCA  grant  to  develop  a  collec- 
tion for  these  users.    The  "Plan  of  Service:  Foreign  Language  Collections" 
developed  by  the  staff  after  community  consultations  and  approved  by  the 
Trustees  identified  the  library's  goal  as  serving  as  a  cultural  resource 
for  Lowell  people  who  speak  languages  in  addition  to  English,  and  meeting 
the  information  and  cultural  needs  of  Lowellians  for  whom  English  is  a 
second  language. 
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EVALUATION 


Two  types  of  data  were  collected  as  part  of  the  project:  circu- 
lation and  attendance  at  programs.    Despite  poor  record-keeping  in 
previous  years,  we  are  convinced  that  the  check  out  of  materials  has 
increased.    For  example,  circulation  of  Spanish  materials  was  620  items 
in  August  1981,  and  857  in  August,  1982. 

As  a  result  of  the  project,  the  library  now  produces  the  following 
regular  programs: 

-  Twice-weekly  bilingual  (Spanish)  story  hours  for  the  Green 
School  kindergarten,  first,  and  second  graders.    (The  Green 
School  is  Lowell's  principal  minority-impacted  elementary 
school,  and  is  across  the  street  from  the  library.) 

-  Weekly  visits  by  Adult  English-as-a-Second  Language  students 
for  browsing,  information,  borrower  cards,  etc. 

-  Weekly  "French  Experience"  hours  for  children  six  to  nine 
years  old,  which  includes  songs,  French  readings  and  games, 
filmstrips  based  on  fairy  tales,  etc. 

-  Ethnic  materials-based  programs  for  parents  and  children 
on  Saturday  mornings,  organized  by  volunteers  with  staff 
assi  stance. 

-  Twice-monthly  cultural  programs  in  French  for  elderly  people, 
one  at  the  Library  and  the  other  at  a  community  center. 

-  A  monthly  book, review  column  in  Lowell's  French-language 
newspaper,  Le  Journal  de  Lowe! 1 . 

In  addition,  two  of  the  outreach  program  elements  have  been  adapted  to 
regular  library  use.    Techniques  from  the  Reading  Partnership  have  been 
incorporated  into  our  work  with  parents  and  school  parent  groups.    We  re- 
peated the  foreign  language  film  festival  during  the  summer  of  1982,  this 
time  using  local  funds,  and  once  again  were  successful,  although  sub- 
titled (as  opposed  to  dubbed)  films  are  very  difficult  to  rent  in  the  lan- 
guages we  need. 

In  evaluating  this  project  it  is  important  to  point  out  that  while  the 
public  was  the  greatest  beneficiary,  the  library  benefited  too.    The  staff 
needed  to  participate  in  a  project  which  made  substantial  positive  changes 
in  the  way  the  library  served  the  public,  gave  them  new  means  for  deliver- 
ing services,  and  created  an  atmosphere  of  accomplishment.    This  project 
did  all  these  things. 

FUTURE  OF  PROJECT 

The  principal  document  prepared  by  the  project,  Plan  of  Service: 
Foreign  Language  Collections  outlines  a  future  program  of  service  to 
Lowell's  ethnic  communities.    We  will  be  seeking  ways  to  purchase  more  of 
the  materials  which  are  most  in  demand. 


34 


HUMAN  SERVICES  REFERRAL 
DIRECTORY 


Lynn  Public  Library 
North  Common  Street 
Lynn,  Massachusetts  01902 

Contact  Person:    MaryAnn  Tricarico 
Amount  of  Grant:  $18,300 

:z:z:t:vz 

To  expand  the  Lynn  Public  Library's  Information  and  Referral  service 
by  analyzing  the  local  human  service  network  and  by  compiling  a  directory 
of  human  resource  agencies  in  the  Greater  Lynn  area. 

BACKGROUND  OF  PROJECT 

Lynn  is  an  urban  community  with  approximately  500  agencies  and  or- 
ganizations designed  to  meet  the  human  service  needs  of  its  80,000  resi- 
dents.   In  this  predominately  low-income,  working  class  city,  less  than  40* 
of  the  population  have  completed  high  school  and  only  3.4%  have  completed 
college.    Twenty-seven  percent  are  of  foreign  or  mixed  parentage,  and  a 
high  proportion  of  those  are  limited  or  non-English  speaking.  Greek, 
Spanish,  and  Russian  are  the  predominant  minority  group  languages  spoken 
in  the  city.    Unemployment,  alcoholism,  drug  abuse,  delinquency,  poverty 
are  only  some  of  the  social  problems  prevalent  in  this  congested  urban 
environment. 

Because  of  the  diversity  of  population  -  culturally,  economically, 
educationally  -  response  to  the  everyday  informational  needs  of  Lynn's 
citizens  requires  an  information  and  referral  service  designed  to  address 
the  daily  problems  of  an  urban  society.    Lynn  has  varied  services  available 
to  meet  basic  human  needs,  but  often  the  path  to  the  appropriate  service  is 
complex  or  unknown.    In  response  to  the  growing  need  for  special  information 
services,  the  Lynn  Department  of  Community  Development,  the  Lynn  Forum  (a 
consortium  of  area  human  service  agencies)  and  the  Lynn  Public  Library  re- 
cognized the  need  to  improve  access  to  the  various  human  service  resources 
through  a  centralized  information  and  referral  service.    The  Lynn  Forum 
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assessed  the  need  for  centralized  I  &  R  services,  while  the  library 
compiled  a  resource  file  of  the  local  social  service  agencies.  The 
Department  of  Community  Development  then  offered  to  fund  a  telephone 
line  and  the  initial  publicity  if  the  library  would  provide  the  informa- 
tion and  the  staff  for  a  community-wide  I  &  R  project.    We  agreed.  The 
service  became  known  as  LIFELINE. 

Lifeline's  objective  is  to  put  the  user  in  contact  with  the  particu- 
lar agency  appropriate  to  his  needs.    Frustration  has  been  the  predominant 
emotion  expressed  by  callers  who  have  tried  the  usual  channels  without 
success.    In  most  cases,  the  Lifeline  staff  have  been  able  to  lessen  this 
frustration  by  making  the  appropriate  calls  and  pinpointing  the  exact 
person  at  a  given  agency  to  address  the  problem. 

PROJECT  DESCRIPTION 

Recognizing  a  definite  and  immediate  social  need,  the  library  with  the 
cooperation  of  local  government,  began  an  active  program  to  provide  infor- 
mation and  referral  services.    It  became  clear  that  the  next  task  was  to 
expand  the  region's  human  service  network,  and  by  extending  our  public 
relations  activities  to  reach  all  potential  users  of  Lifeline. 

Our  plan  was  to  produce  a  resource  directory  of  community  agencies 
which  would  be  distributed  to  all  residents  of  Lynn  and  Swampscott  and  to 
all  agencies  serving  our  area.    To  do  this,  we  worked  cooperatively  with 
the  Swampscott  Public  Library.    We  developed  a  questionnaire  and  conducted 
a  survey  of  the  regional  agencies  to  determine  their  services,  fees,  special 
requirements  or  restrictions,  and  hours  of  service.    From  this  information 
we  determined  the  scope  of  the  directory,  collated  the  data  from  the  survey, 
selected  those  agencies  to  be  included,  established  a  directory  format,  and 
wrote  annotations  describing  the  services  and  activities  of  each  organization. 

Lifeline  Self-He! p  Guide,  a  70-page  directory  was  printed  and  mailed  to 
every  household  in  Lynn  and  Swampscott  and  to  every  agency  serving  the  area. 
In  total,  39,000  copies  were  distributed.    Extensive  publicity  appeared  in 
the  local  newspapers  along  with  poster  and  pamphlet  exhibits  in  two  libraries. 
The  response  was  overwhelmingly  positive.    We  have  had  letters,  calls,  and 
verbal  praise  from  community  members  and  social  service  providers. 

EVALUATION 

Not  only  did  we  meet  our  original  objective  of  expanding  local  informa- 
tion and  referral  services,  we  also  increased  our  understanding  of  the  services 
these  agencies  can  provide.    Thus  we  can  more  accurately  link  a  person  with 
the  best  service  to  satisfy  his  need.    Lifeline,  a  part  of  Lynn's  Reference 
Department,  annually  helps  1,000  callers. 

FUTURE  OF  PROJECT 

The  future  of  I  &  R  service  lies  in  automation.    Our  plans  is  to  coordi- 
nate regional  information  and  referral  services  by  means  of  computerized 
technology. 
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COMMUNITY  HEALTH  INFORMATION 


Maiden  Public  Library 

36  Salem  Street 

Maiden,  Massachusetts  02148 

Contact  Person:    Dina  G.  Malgeri,  Director 

Amount  of  Grant:  $7,650 

OBJECTIVE 

To  establish  a  Community  Health  Information  Program  geared  to  meet  the 
health  information  needs  of  all  community  residents. 

BACKGROUND  OF  PROJECT 

The  emphasis  on  preventive  medicine,  a  growing  and  highly  publicized 
number  of  books  on  health-related  topics  written  in  a  popular  vein,  the 
general  public's  growing  awareness  of  the  availability  of  information  on 
alternate  approaches  to  solving  or  coping  with  everyday  or  unique  problems 
had  increased  the  demand  for  relevant  informational  materials. 

The  mainstreaming  of  emotionally  or  physically  handicapped  children 
into  the  public  schools  brought  requests  from  parents,  teachers,  and  day 
care  center  personnel  for  current  information.    The  library  has  a  long 
established  shut-in  service  to  the  elderly  in  nursing  homes,  in  elderly 
housing,  and  in  their  own  homes;  their  interest  in  and  need  for  information 
on  hearing  and  vision  problems,  arthritis,    diabetes,  cardiac  problems  and 
other  health  concerns  vital  to  them  was  noted  and  considered. 

There  was  heavy  demand  for  materials  on  health  care,  human  needs,  alco- 
holism, child  care,  aging,  nursing  and  related  subjects  from  local  college  and 
nursing  scItooI  students.    Maiden  Hospital  was  expanding  its  Community  Outreach 
Service.    It  had  been  supplying  the  library  with  giveaway  materials  for  more 
than  a  year  and  was  eager  to  do  some  cooperative  programming. 
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Based  on  these  expressed  or  perceived  needs  and  past  relationships 
with  Maiden  Hospital,  Maiden  Council  On  Aging,  Maiden  Red  Cross  and  the 
Public  Schools  the  library  felt  that  a  grant  for  an  expanded  and  strength- 
ened health-science  collection  would  be  well  used. 

PROJECT  DESCRIPTION 

Letters  were  sent  to  various  community  agencies  which  were  involved 
in  working  with  the  groups  which  had  expressed  needs  or  interest  in  health 
area  materials.    Representatives  from  the  Maiden  Public  Schools,  Community 
Nurses  Association,  Tri-City  Mental  Health,  Maiden  Hospital,  Maiden  Red 
Cross,  Northeast  Office  of  the  Family  Service  Association  of  Greater  Boston, 
and  the  Maiden  Council  on  Aging  met  with  library  staff  to  discuss  community 
needs  and  joint  programming.    This  group  became  our  Advisory  Committee  and 
further  planning  was  done  with  phone  calls  or  meetings  with  individual 
agencies.    The  Red  Cross,  Tri-City  Mental  Health  and  the  Family  Service 
Association  were  interested  in  presenting  programs  at  the  library;  the 
public  schools,  the  Maiden  Council  on  Aging  and  the  Community  Nurses  Asso- 
ciation were  interested  in  helping  with  the  selection  of  materials  and  with 
the  availability  of  these  materials  for  their  clients/students. 

The  Maiden  Hospital  Librarian  conducted  two  workshops  for  staff  members 
of  three  libraries.    The  workshops  dealt  with  the  selection  and  use  of  medical 
and  health-related  materials  and  the  handling  of  reference  and  information 
requests  for  these  materials. 

Professional  staff  members  of  the  Tri-City  Mental  Health  agency  had 
formed  an  acting  group,  the  Tri-City  Mental  Health  Players,  to  present 
productions  dealing  with  mental  health  problems.    They  felt  these  productions 
would  attract  audiences  more  readily  than  would  lecture-type  programs.  They 
agreed  to  give  their  premiere  performance  at  the  library.    Attendance  at  this 
performance  was  limited  to  local  agency  health  service  providers  to  solicit 
their  opinions  on  the  sui  tability  of  the  program  for  a  general  audience. 
Unanimous  reaction  was  that  the  production  was  suitable  for  a  lay  audience 
and  the  play,  "Coping",  a  dramatization  of  counsel irig  /therapy  sessions  was 
presented  to  the  general  public  two  months  after  the  premiere.    The  library 
had  contacted  Warner  Cable  TV  about  the  possibility  of  filming  the  program; 
they  agreed  and  the  film  was  aired  on  the  local  cable  TV  station  a  month 
later. 

The  library  was  invited  to  participate  in  a  "Health  Works"  fair  held 
at  Maiden  High  School  in  1981.    The  library  had  an  exhibit  table  at  the  fair 
and  again  at  the  second  annual  fair  in  1982. 

Maiden  Hospital's  Outreach  Director  and  Librarian  and  public  library  staff 
planned  two  series  of  programs  to  be  held  at  the  library.    One  series  was 
geared  to  the  interests  of  mothers  of  the  children  who  were  enrolled  in  the 
pre-school  story  hours.    These  programs  were  held  during  the  story  hours  and 
were  open  to  anyone  who  wished  to  attend.    The  other  series  of  programs  were 
held  in  the  evening  for  general  audiences.    Some  of  the  topics  discussed  were: 
Living  with  Your  Child's  Temperament;  Good  Nutrition  for  Pre-Schoolers ; 
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Preparing  Holiday  Foods  with  Pre-Schoolers ;  Substance  Abuse;  Chinese 
Medicine.    Attendance  at  the  morning  programs  ran  from  12  to  20  and 
at  the  evening  programs  from  6  to  100. 

All  of  the  professional  library  staff  selected  materials,  incorpora- 
ting suggestions  from  members  of  the  Advisory  Council  and  library  users. 
The  Adult  Services  and  Reference  departments  compiled  a  selective  annotated 
bibliography  of  print  materials  purchased;  the  Assistant  Director  created 
the  graphics  for  the  bibliography  and  for  various  flyers  announcing  programs; 
the  Director  wrote  publicity  releases  for  local  newspapers,  television  and 
radio. 

The  Children's  Librarian  selected  reading  materials  for  the  collection 
and  a  variety  of  print  and  non-print  materials  for  inclusion  in  two  "Hospi- 
tal Kits"  and  four  "Getting  Better  Boxes."    The  hospital  kits  are  circulated 
to  hospital-bound  children  to  help  prepare  them  for  the  hospital  experience. 
They  include  books  about  people  going  to  the  hospital,  puppets  of  doctors 
and  hospital  staff,  puzzles,  etc.    The  get  better  boxes  are  circulated  to 
children  who  are  ill  and  house  bound.    They  have  games  which  can  be  played 
by  one's  self,  less  common  games  which  can  be  played  by  two  or  more  people, 
educational  materials,  entertaining  materials  such  as  kaleidoscopes,  books, 
etc. 

EVALUATION 

The  major  part  of  our  evaluation  process  was  verbal  and  informal;  we 
relied  on  feedback  and  observation.    Proposition  2h  had  its  major  impact 
during  the  year  of  the  CHIP  program  when  we  lost  4  positions  and  closed  4 
branch  libraries.    We  had  to  absorb  furniture  and  materials  from  the  branches 
and  we  had  to  stretch  an  already  thin  staff  even  further;  we  had  neither 
the  space  for  a  special  display  nor  the  staff  to  collect  special  circulation 
statistics.    The  books,  pamphlets  and  periodicals  purchased  were  added  to 
the  general  collection;  we  have  made  spot  checks  of  the  books  and  know  they 
are  heavily  used.    We  have  also  made  note  of  the  materials  requested  by  the 
elderly  who  make  use  of  our  shut-in  service.    The  negative  indicators  of 
needed  or  wanted  materials,  e.g.,  "long  overdues"  or  "unrecoverables"  are 
also  much  in  evidence. 

The  Hospital  Librarian's  workshops  were  considered  successful  in  that 
they  enabled  attendees  to  know  tne  materials  and  to  deal  comfortably  with 
questions  which  would  arise  regarding  their  use. 

Questionnaires  were  used  with  mothers  attending  the  morning  programs, 
both  for  suggestions  for  future  topics  and  for  comments  about  programs 
attended.    The  Children's  Librarian  found  that  verbal  feedback  was  more 
informative;  that  people  were  more  comfortable  voicing  opinions  rather 
than  writing  them.    They  were  enthusiastic  and  wanted  the  programs  to 
continue.    Some  comments  were:  "The  best  thing  about  this  is  that  I  found 
I  wasn't  the  only  one  with  these  problems/questions...";  "I  am  learning 
lots  of  different  solutions.";  "...a  mind  set  is  often  more  important  than 
a  specific  solution...";  "You  can  find  out  what  is  comfortable  for  you  and 
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for  your  child."    Some  of  the  mothers  whose  children  were  not  enrolled  in 
subsequent  story  hours  returned  for  the  programs. 

Attendance  at  the  evening  programs  was  spotty  and  consistent  with 
attendance  at  other  library  evening  programs.    The  most  successful  in 
terms  of  attendance  were  the  live  drama,  a  program  on  archaeological  digs 
presented  by  a  doctor  from  Maiden  Hospital,  sports  medicine,  aerobic 
dancing;  the  least  successful  was  the  program  on  drugs.    We  have  observed 
this  same  response  to  regular  library  programs;  those  which  are  recrea- 
tional in  content  such  as  travelogues,  musical  concerts,  disco  dancing, 
draw  larger  crowds  than  the  educational/lecture  programs.  Another 
factor  in  the  sparse  attendance  is  the  fear  of  going  anywhere  at  night. 

We  were  successful  in  meeting  perceived  needs  for  special  materials 
for  various  segments  of  our  community.    We  set  up  a  good  working  relation- 
ship with  health  care  agencies,  making  them  aware  of  our  ability  to  supply 
informational  needs  and  becoming  aware  ourselves  of  the  range  of  their 
services. 

FUTURE  OF  PROJECT 

We  have  allotted  funds  in  the  FY "83  budget  to  purchase  materials  to 
keep  our  collection  current.    We  will  replenish  the  children's  circulating 
kits  as  needed.    Morning  programs  conducted  by  Maiden  Hospital  and  by  the 
Family  Service  Association  have  been  scheduled  for  the  fall  and  winter. 
The  loss  of  one-fifth  of  the  library  staff  since  the  implementation  of 
Proposition  2%  has  caused  cutbacks  in  much  library  programming.  The 
relatively  small  number  of  people  who  learned  about  library  services  through 
the  evening  programs  do  not  justify  the  staff  time  needed  to  plan  those 
programs . 

Our  relationship  with  the  Maiden  Hospital  Librarian  continues  to  be 
fruitful.    She  is  currently  doing  a  retrospective  search  on  Alzheimer's 
Disease  for  us  using  the  MEDLARS  data  base.    We  have  requested  and  received 
from  her  copies  of  articles  or  pages  of  books  for  material  which  we  do  not 
have  and  we  have  reciprocated  the  service.    She  has  directed  people,  patients 
and  staff,  to  us  for  information  which  we  can  supply.    She  continues  to  help 
us  with  selection  of  materials. 

Our  cooperative  liaison  with  local  health  service  agencies  is  established 
and wfl  1  continue.    Our  users  and  their  clients  will  benefit. 
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CAREER  INFORMATION  CENTER 


Ventress  Memorial  Library 

2033  Ocean  Street 

Marshfield,  Massachusetts  02050 

Contact  Person:    Bruce  Brigell,  Reference  Librarian 

Amount  of  Grant:  $7,710 

OBJECTIVES 

The  objectives  of  "The  Working  Collection"  of  the  Ventress  Memorial 
Library  are: 

a.  To  establish  and  maintain  a  career  information  collection 
at  the  Library  for  the  use  of  the  general  public. 

b.  To  offer  the  public  a  continuing  series  of  workshops  and 
programs  on  topics  relevant  to  career  and  life  planning. 

c.  To  compile  and  maintain  a  reference  file  of  agencies  and 
institutions  offering  services  to  those  seeking  counsel- 
ing or  information  on  career  and  life  planning. 

d.  To  provide  the  public  with  a  printed  guide  to  the  special 
collection  and  to  resources  available  in  the  field  of 
career  and  life  planning. 

BACKGROUND  OF  PROJECT 

As  economic  conditions  have  continued  to  worsen  in  recent  years,  there 
has  been  an  increasing  demand  in  the  community  for  information  and  materials 
relating  to  career  and  educational  options.    Upon  examining  the  resources 
available  in  the  area  we  found  a  lack  of  such  a  non-profit  service,  aimed 
primarily  at  adults. 

The  target  groups  identified  were:  1)  the  unemployed  2)  the  under 
employed  3)  adults  considering  career  change  4)  women  reentering  the  job 
market  and  5)  individuals  planning  for  retirement.    The  program  was  then 
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planned  and  developed  with  the  needs  of  the  target  groups  in  mind, 
namely,  the  need  for:    1)  manuals  on  job  seeking  skills    2)  information 
on  continuing  education  opportunities    3)  retirement  planning  manuals 
4)  self  study  skills  manuals    5)  career  change  manuals. 

PROJECT  DESCRIPTION 

"The  Working  Collection"  was  established  in  a  stack  area  on  the 
main  floor  of  the  Adult  Library.    It  was  located  in  proximity  to  the 
Readers  Advisor  station  and  near  a  large  table  with  seating  for  six  users. 
A  collection  of  nearly  700  volumes  was  developed  from  materials  recataloged 
from  the  Library's  General  and  Reference  collections  and  from  some  450 
items  purchased  with  Library  and  LSCA  funds. 

Three  series  of  programs  have  been  held  for  the  public  on:    1)  midlife 
career  change    2)  continuing  education  in  mid-life  and    3)  investing  for 
retirement. 

All  three  programs  were  conducted  by  project  staff  along  with  subject 
specialists  recruited  from  the  community. 

A  22  page  manual  entitled  Resources  for  Job  Hunters  in  The  Marshfield- 
Plymouth-South  Shore  area  was  compiled,  printed  and  distributed  to  area 
social  service  agencies,  libraries  and  to  users  of  the  Career  Information 
Center.    The  manual  is  comprised  of  a  directory  of  agencies  and  groups  and 
a  guide  to  the  use  of  the  Career  Collection  of  the  Ventress  Library. 

The  project  was  publicized  through  the  distribution  of  press  releases 
and  public  service  announcements  that  were  distributed  to  local  media, 
along  with  flyers  and  posters  which  were  posted  and  disseminated  around  the 
community. 

Besides  the  print  and  audio-visual  materials  purchased  for  the  collec- 
tion, a  Gestetner  stencil  scanner  was  purchased.    This  machine  aided  in 
the  production  of  more  professional  looking  publications  for  the  project. 
Steel  shelving  was  also  purchased  to  house  the  collection.    Finally,  a 
microfiche  reader  was  purchased  to  allow  for  the  usage  of  Department  of 
Employment  Security  Job  listings  in  the  career  area. 

In  the  course  of  the  development  of  the  project  the  name  of  the  collec 
tion  was  changed  from  the  "Working  Collection"  to  the  "Career  Information 
Center"  as  it  was  felt  that  the  latter  appellation,  while  perhaps  not  as 
inventive  as  the  former,  would  be  less  confusing  to  the  public.    The  propor 
tion  of  audio-visual  materials  purchased  for  inclusion  in  the  project  was 
also  reduced  after  the  inception  of  the  program  as  it  was  found  that  much 
of  the  materials  available  were  aimed  at  students  or  were  more  economi- 
cally covered  in  printed  matter. 
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EVALUATION 


The  Career- Information  Center  has  been  evaluated  basically  in  terms 
of  usage  and  user  response.    Separate  circulation  figures  were  maintained 
for  career  materials  during  Fiscal  Year  1982  (July  1981-  June  1982). 
Evaluation  questionaires  were  distributed  to  workshop  participants.  Usage 
of  the  collection  was  monitored  by  Readers  Advisor  and  Reference  Staff 
members  with  information  requests  noted  on  a  Reader's  Services  report 
form.    Response  to  the  Career  Information  Center  has  been  overwhelmingly 
positive.    1542  items  from  the  collection  were  circulated  in  FY82.  roughly 
1%  of  the  library's  total  circulation  for  a  collection  that  comprises 
approximately  1.5%  of  the  library's  total  collection.    Those  circulation 
figures  are  somewhat  misleading  however,  as  over  one  third  of  the  Career 
collection  is  comprised  of  non-circulating  reference  materials.  The 
Readers  Advisor  staff  of  the  library  report  a  large  portion  of  the  people 
using  the  collection  are  utilizing  the  career  reference  and  business 
reference  materials  available  in  the  library  to  investigate  specific 
educational  programs,  fields  of  employment  and  places  of  employment.  User 
response  has  been  very  positive,  with  numerous  comments  received  by  Library 
staff  from  patrons  noting  the  value  and  utility  of  the  resource.    A  very 
encouraging  indication  of  the  success  of  the  project  was  the  praise  it 
received  from  career  counselors  in  the  public  and  private  sectors  who 
after  viewing  the  collection  have  been  referring  clients  to  it. 

The  local  office  of  the  Department  of  Employment  Security,  Mass- 
achusetts Rehabilitation  Commission,    Choice  Point  Associates  and  Marshfield 
Hills  Counseling  Center  have  all  praised  the  program  and  referred  clients 
to  its  resources. 

The  evaluation  forms  received  from  workshop  participants  were  unani- 
mous in  their  praise  of  the  programs  and  collections,  with  the  only  crit- 
icisms relating  to  the  need  for  additional  workshops  with  more  time  allotted 
to  specific  areas  covered. 

The  Resource  Manual  prepared  for  this  project  received  positive 
evaluations  from  users.    An  original  printing  of  75  copies  was  distributed 
which  was  followed  by  a  second  printing  of  100  copies.    Following  a  notice 
in  the  Eastern  Region  News,  9  libraries  requested  the  publication  in 
addition  to  the  7  area  libraries  that  received  it  unsolicited. 

FUTURE  OF  PROJECT 

The  Ventress  Library  is  committed  to  the  continuation  and  expansion 
of  the  Career  Information  Center  in  the  coming  years.    As  the  Library  will 
be  moving  to  larger  quarters  in  the  Spring  of  1983,  the  physical  setting 
of  the  Center  will  be  more  spacious.    The  new  library  facility  will  also 
have  a  meeting  room  with    more  than  3  times  the  capacity  of  the  current 
facility.    This  will  allow  us  to  raise  the  limit  on  participants  sub- 
stantially from  the  limit  of  20  set  on  previous  programs. 

The  Library  has  placed  many  items  in  the  Career  Reference  collection 
on  its  Continuation  account  to  insure  their  timeliness  and  new  titles  in 
career  and  life  planning  are  regularly  purchased  with  funds  from  the  general 
library  budget. 
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KEEPING  UP  WITH  YOUTH 


Carnegie  Public  Library 
Avenue  A 

Montague,  Massachusetts  01376 
Contact  Person:    Rosemary  Krol 
Amount  of  Grant:  $6,000 

OBJECTIVE 

To  provide  quality  library  materials  to  meet  the  informational 
educational  and  entertainment  needs  of  the  young  adult  population. 

BACKGROUND 

Library  staff  members  and  patrons  were  concerned  about  the  in- 
adequate collections  of  materials  for  young  adults.    We  realized  that  we 
were  unable  to  provide  them  with  reliable,  up-to-date  information  on 
current  topics  such  as  teenage  pregnancy,  peer  pressure,  alcoholism,  drugs, 
divorce,  sex  and  other  family  and  social  situations.    The  young  adults 
were  trying  to  use  their  public  library  but  finding  that  they  had  outgrown 
the  materials  in  the  children's  room  and  the  adult  collection  just  did  not 
contain  what  they  were  looking  for.    They  needed  to  have  available  materials 
on  subjects  that  were  of  concern  to  them  today  geared  to  their  particular 
age  group  (grade  7-12). 

PROJECT  DESCRIPTION 

As  part  of  the  grant  procedures  the  following  activities  took  place: 

1.    A  survey  of  all  high  school  students  was  conducted  to  determine 
what  kinds  of  materials  they  were  interested  in.    A  survey  of 
all  teachers  was  also  conducted.    The  results  were  compiled  to 
use  as  a  selection  aid    for  the  project.    Titles  were  selected 
with  the  help  of  the  high  school  librarian,  high  school  media 
director  and  a  group  of  three  students.    (The  number  of 
students  reflects  a  change  jn.  the  original  proposal.    I  could 
only  get  three  to  volunteer  any  great  amount  of  time. 
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Several  others  helped  with  the  media  collection  and 
selection  of  magazine  titles.) 

2.  Materials  were  purchased  at  the  beginning  of  the  summer. 
Over  the  course  of  the  summer,  the  library  staff  along 
with  two  students  who  helped  select  titles,  processed  all 
the  items.    They  were  color  coded  with  a  blue  label  to 
easily  identify  them  as  part  of  the  grant  purchases.  This 
was  done  to  make  it  easier  for  the  staff  to  keep  them  in 
the  right  section  and  to  compile  statistics. 

3.  A  special  section  of  the  adult  reading  room  was  set  up  to 
accommodate  ttn's  col  lection.    It  has  become  a  special  place 
for  the  young  adults  and  they  now  use  it  quite  frequently 
because  they  know  that  they  will  usually  find  what  they 
are  looking  for. 

4.  At  the  beginning  of  the  school  year  an  "Open  House"  was  held 
for  students  with  a  free  movie  and  refreshments. 

Bibliographies  of  the  collection  were  distributed  to  the 
teachers  at  the  school  and  were  available  as  a  reference 
source  in  the  classroom  as  well  as  the  library  and  media 
center.  The  local  newspaper  was  good  in  reporting  about 
the  project  and  helping  us  to  advertise. 

5.  At  the  end  of  the  year,  information  was  compiled  to  determine 
how  well  our  young  adult  patrons  had  been  served. 

As  part  of  our  activities,  we  had  planned  to  hold  workshops  and  films 
for  the  students.    Several  films  were  scheduled  at  the  beginning  of  the 
school  year.    Although  films  were  well  publicized  by  the  media,  posters 
and  school  notices,  no  one  came  to  see  them.    I  could  not  even  interest 
the  students  using  the  library  to  watch  them.    The  general  response  we 
received  from  many  students  was  that  they  were  old  movies  which  had  already 
been  on  television. 

Due  to  the  lack  of  interest  in  this  and  a  general  lack  of  interest  from 
people  who  we  approached  to  do  workshops  (we  had  no  extra  funds  to  pay  them), 
those  never  got  off  the  ground. 

EVALUATION 

Our  statistics  show  that  an  average  of  100  books  per  month  were 
circulated.    This  does  not  reflect  the  use  of  the  collection  in  the  library 
where  it  was  used  extensively  for  research  by  many  of  the  students.  Fre- 
quently all  the  seats  in  the  adult  reading  room  were  filled  by  young  adults. 
This  reflects  quite  a  change  for  us;  before  the  grant  we  usually  only  saw 
one  or  two  students  a  night  and  sometimes  none  at  all. 

During  the  course  of  the  year,  our  staff  kept  an  ongoing  journal  of 
topics    for  which  we  were  unable  to  fill  requests  from  our  own  collection. 
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There  were  only  eight  specific  subjects  which  is  a  drastic  reduction  in 
the  number  of  unfilled  requests.    We  are  now  purchasing  materials  on  these 
topics  as  funds  are  available. 

The  students  seem  to  think  the  collection  is  a  good  one  and  we  have 
very  few  complaints.    They  always  find  something  that  they  like  to  read 
or  the  material  they  need  for  their  schoolwork.    Most  of  the  students 
who  come  in  simply  to  do  research  usually  find  the  paperbacks  and  magazines 
and  find  them  a  tremendous  addition  to  the  library. 

Although  the  programming  was  not  a  success  (in  general,  it  never  is 
in  the  Town  of  Montague),  the  project  has  been  a  success  in  the  sense  that 
it  did  serve  the  major  purpose  for  which  it  was  intended  -  to  get  popular, 
up-to-date  materials  to  the  young  people  of  our  community. 

Our  project  "Keeping  up  with  Youth"  has  benefited  the  young  adults  of 
this  town  as  well  as  the  staff  and  I  believe  there  have  been  some  indirect 
benefits  to  all  patrons  of  Carnegie  Public  Library.    The  older  patrons 
are  pleased  with  what  we  have  done  for  the  young  people.    They  also  ven- 
ture into  this  area  to  select  books. 

The  project  might  have  been  more  successful  as  far  as  workshops, 
programs,  etc.,  were  concerned,  if  we  had  hired  a  person  to  help.    I  am  the 
only  full-time  employee  and  had  I  more  time  to  devote  to  this  project,  the 
end  results  with  programming  might  have  been  different. 

FUTURE  OF  PROJECT 

I  plan  to  continue  close  contact  with  students,  teachers  and  librarians 
at  the  high  school  to  determine  future  needs.    Now  that  we  know  what  the 
students  like  and  want  to  read,  our  collection  development  includes  these 
kinds  of  materials.    We  have  already  added  many  books  to  this  section  of 
the  library  and  plan  to  continue  building  on  the  core  collection  purchased 
with  our  grant  funds. 

Due  to  major  cutbacks  in  our  funding  this  fiscal  year,  we  are  unable 
to  purchase  any  new  filmstrips  and  only  two  of  the  nine  magazine  subscrip- 
tions were  renewed. 


46 


SERVICES  to  the  ELDERLY 


Morse  Institute  Library 
14  East  Central  Street 
Natick,  Massachusetts  01760 

Contact  Person:    Sondra  Vandermark 

Amount  of  Grant:  $8,202 

OBJECTIVES 

1.  To  expand  our  present  services  to  the  elderly. 

2.  To  provide  a  variety  of  materials  geared  to  the  interests 
and  needs  of  the  elderly. 

3.  To  publicize  our  services  for  the  elderly  more  effectively. 

BACKGROUND  OF  PROJECT 

The  elderly  comprise  approximately  13%  of  Natick 's  thirty  thousand 
residents.    Realizing  that  it  is  a  significant  part  of  the  population, 
the  library  has  done  several  things  for  this  age  group.    For  example,  we 
have  had  a  small  large-print  book  collection  for  several  years.  Also, 
for  the  past  several  years  the  reference  librarian  has  implemented  book 
talks  and  film  programs  at  several-of  the  Natick  nursing  homes. 

It  became  apparent  to  the  library  staff  that  it  was  necessary  to  do 
more  for  this  significant  part  of  the  Natick  population.    The  staff  be- 
gan to  develop  a  plan  to  reach  the  elderly  of  Natick  in  a  variety  of  ways. 
In  line  with  the  library's  policy  of  cooperation  with  other  town  agencies 
and  because  of  the  need  for  expertise  with  the  target  age  group,  the 
library  staff  contacted  representatives  of  the  Senior  Center  and  nursing 
home  activity  directors.    Our  initial  contacts  with  the  representatives 
of  these  agencies  showed  their  willingness  to  cooperate  with  us.    It  also 
became  obvious  that  the  library  needed  more  funding  to  carry  out  its  plans. 
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After  consultation  with  the  town  agencies  dealing  with  the 
elderly,  it  was  decided  to  expand  our  large-print  book  collection,  an 
action  which  would  benefit  library  users  and  make  feasible  deposit  book 
collections  in  the  nursing  homes  and  Senior  Center.    New  periodicals 
and  specialized  materials  for  senior  citizens  were  also  needed.  Consul- 
tation with  the  nursing  home  activity  directors  encouraged  us  in  our 
belief  that  those  institutions  could  use  a  16mm  film  projector  and  a 
portable  screen.    A  portable  P. A.  system  was  needed  to  help  nursing  home 
residents  hear  programs  other  than  movies.    Such  a  P. A.  system  would  also 
be  useful  for  regular  in-house  library  programs. 

Information  that  helps  them  to  take  better  command  of  their  lives  is 
one  of  the  needs  of  the  elderly.    A  series  of  programs  about  health  and 
nutrition,  educational  opportunities,  and  consumerism  would  be  helpful  for 
senior  citizens. 

Finally,  it  was  apparent  that  many  senior  citizens  did  not  know  what 
the  library  offered.    A  series  of  explanatory  brochures  could  be  mailed 
directly  to  the  elderly,  thus  reaching  more  people  than  the  library's 
weekly  news  column. 

PROJECT  DESCRIPTION 

Early  in  the  project  a  nursing  home  activity  director  came  to  the 
library  and  conducted  valuable  inservice  training  for  staff  on  attitudes 
and  needs  of  the  elderly,  with  particular  emphasis  on  nursing  home  residents. 

Purchase  of  large-print  books  resulted  in  more  than  doubling  the  li- 
brary's large-print  book  collection.    Because  there  are  relatively  few  non- 
fiction  large-print  books,  we  bought  some  non-fiction  in  cassette  form, 
thus  expanding  the  non-fiction  collection  and  also  starting  a  cassette  li- 
brary.   As  a  result  of  analysis  of  interests  of  the  elderly,  a  number  of 
new  periodical  subscriptions  were  started  with  emphasis  on  crafts,  geneal- 
ogy, recreational  reading,  and  age-specific  needs  (such  as  50  Plus.) 

Monthly  programs,  ranging  from  film  presentations  to  flower  arrang- 
ing and  painting,  are  offered  at  two  nursing  homes.    Large-print  book  de- 
posit collections  have  been  established  at  three  homes  and  have  proven 
very  successful.    The  other  nursing  homes  are  not  interested  in  this  ser- 
vice, primarily  because  of  the  rapid  turnover  of  activity  directors,  a 
fact  which  makes  program  continuity  very  difficult. 

Brochures  about  library  service  for  the  elderly  and  separate  flyers 
about  shut-in  service  (now  to  be  called  homebound  service)  were  prepared 
and  mailed  to  approximately  2500  addresses.    The  mailing  list  was  prepared 
in  cooperation  with  the  Natick  Senior  Center.    Several  people  who  had  lived 
in  Natick  all  their  lives  came  into  the  library  and  got  a  library  card  for 
the  first  time  after  receiving  their  brochures.    Newspaper  articles  and 
radio  announcements  have  been  continued,  and  flyers  are  passed  out  at  the 
library,  bookmobile,  grocery  stores,  and  senior  center.    A  catalogue  of 
large-print  titles  was  typed  in  large-print.    Copies  of  this  catalogue, 
which  is  updated  monthly,  is  available  for  library  patrons. 
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The  five  educational  programs  were  the  least  successful  aspect  of 
the  project.    The  programs  on  nutrition  and  genealogy  were  quite  suc- 
cessful.   The  remaining  three  programs  dealing  with  funeral  arrangements, 
personal  insurance,  and  drugs  were  poorly  attended.    Several  reasons  can 
be  put  forth  for  the  poor  turnout.    First,  it  is  possible  that  the  target 
audience  did  not  want  to  receive  the  information  provided.    A  similar 
program  on  drugs  had  been  presented  at  the  Senior  Center  shortly  before 
the  library's  program.    Also,  for  at  least  two  of  the  programs  the 
weather  was  quite  poor.    Since  the  library  meeting  room  is  on  the  second 
floor  at  the  end  of  a  long  flight  of  stairs  some  senior  citizens  are 
eliminated  from  attending  programs  held  there. 

EVALUATION 

With  the  exception  of  the  educational  programs,  the  project  has  been 
very  successful.    Many  positive  unsolicited  comments  about  the  improved 
quality  and  quantity  of  the  large-print  books,  the  additional  periodicals, 
and  the  cassettes  have  been  made  by  library  patrons. 

Questionnaires  were  given  to  senior  citizens,  bookmobile  patrons  (many 
of  whom  live  in  the  260-unit  senior  citizens  housing  area),  and  members 
of  the  Natick  Senior  Center.    Nearly  100  questionnaires  were  returned. 
Approximately  two-thirds  of  the  responses  showed  that  the  respondents  use 
the  library  once  a  week  or  more.    Some  use  the  bookmobile  which  goes  to 
the  neighborhoods  on  a  weekly  basis.    Many  of  the  respondents  requested 
more  large-print  books. 

Our  large-print  collection  has  more  than  doubled  as  a  result  of  pur- 
chases made  through  the  grant.    Our  collection,  at  nearly  1000  volumes, 
offers  a  good  variety.    Circulation  statistics  show  that  its  circulation 
has  doubled  in  the  past  year. 

The  staff  feels  that  our  target  audience  has  benefited  greatly  from 
the  materials  purchased.    Nursing  home  residents  have  more  programs,  the 
use  of  a  16mm  projector  and  screen  and  deposit  book  collections.  Many 
Natick  citizens  take  advantage  of  our  homebound  service  which  has  expanded 
over  the  past  year.    We  have  not  planned  any  other  programs  specifically 
with  the  elderly  in  mind,  but  many  of  our  ongoing  programs  have  general 
appeal.    Offerings  that  have  had  good  attendance  from  seniors  include 
music,  authors,  and  film  presentations. 

FUTURE  OF  PROJECT 

The  staff  is  committed  to  the  expansion  of  library  services  to  the 
elderly.    We  continue  to  commit  a  portion  of  the  book  budget  for  large- 
print  books.    The  staff  is  also  aware  of  the  need  to  purchase  library 
materials  which  support  changing  life  styles,  whether  nutritional, 
recreational,  or  informational. 

Besides  purchasing  materials,  the  library  staff  will  evaluate  programs 
continually  and  plan  additional  activities  for  the  elderly.    We  will  con- 
tinue work  with  the  Senior  Center,  the  Council  on  Aging,  and  the  personnel 
of  the  area  nursing  homes.    Whenever  possible,  we  will  hold  programs  in 
locations  without  steps. 
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COMMUNITY/LIBRARY  SURVEY 


Norfolk  Public  Library 

139  Main  Street 

Norfolk,  Massachusetts  02056 

Contact  Person:    Jeanne  D.  Hill 

Amount  of  Grant:  $3,500 

OBJECTIVES 

To  gather  information  that  will  guide  not  only  the  library,  but  all 
departments  for  future  planning  and  development  in  a  steadily  growing 

community. 

To  prove  that  the  quality  of  life  in  any  community  is  indeed  equal  to 
the  sum  of  all  its  parts  growing  and  working  together  with  the  library  being 
a  very  vital  part. 

BACKGROUND  OF  PROJECT 

Norfolk,  located  25  miles  south  of  Boston,  is  a  small  town  with  5,607 
residents  whose  population  1970-1980  swelled  55%.    Unlike  many  areas  in  the 
state  it  is  still  steadily  growing.  The  town  has  little  industry,  therefore 
the  homeowner  is  the  tax  base.    It  has  the  land  area  to  reach  a  future  popu- 
lation of  20,000.    The  quality  of  life  is  simple  and  the  townspeople  want  the 
taxes  to  remain  stable,  but  they  also  want  superior  service  from  all  depart- 
ments. 

In  1970,  except  for  the  schools,  all  town  departments  were  inadequate. 
In  the  past  ten  years  the  Library  Building  Study  Committee  has  submitted  pro- 
posals twice  for  library  expansion.    Each  time  it  has  been  competing  with 
other  departments  for  expansion  and  nothing  has  passed. 
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In  1977,  with  an  E.D.A.  grant  the  town  built  a  highway  garage  and  in 
1979  after  twenty  years,  the  townspeople  finally  voted  for  a  town  water 
supply.    This  still  left  the  other  departments  trying  to  cope.    In  view  of 
100%  evaluation  and  Proposition  2h  the  town  is  hard  pressed  to  hang  onto 
what  it  has  for  services,  never  mind  expanding  them  to  meet  the  present 
and  future  needs.'  Therefore,  it  is  imperative  to  learn  what  the  community 
wants  for  service  and  also  to  determine  if  they  are  willing  to  pay  the  cost 
of  such  service.    The  source  for  this  information  was  to  be  the  Community/ 
Library  Survey. 

PROJECT  DESCRIPTION 

The  survey  was  administered  through  a  Project  Director  with  the  Library 
Director  and  the  town's  Executive  Secretary  as  advisors.    The  first  step 
was  to  aim  for  cooperation  between  all  departments.    This  was  accomplished 
by  forming  an  advisory  committee  that  represented  the  town  as  completely  as 
possible  to  plan  the  survey.    Through  this  committee  we  learned  how  very 
little  the  general  public  knew  about  the  library. 

It  was  determined  that  the  following  surveys  would  be  developed  and  used: 

1  -  Community  Survey 

2  -  Student  Survey  (Grades  6  -  12) 

3  -  User  Survey 

4  -  Staff  Survey 

The  advisory  committee  was  to  concentrate  on  the  Community  survey,  the  library 
staff  on  the  other  three. 

Rather  than  reiterate  the  usual,  we  would  like  to  portray  innovative  steps 
that  perhaps  will  aid  other  libraries  in  the  future. 

They  are: 

1  -  The  advisory  committee,  which  was  composed  of  complete  town 

representation  was  tedious  but  very  rewarding  in  the  long  run. 

2  -  Community  Questionnaire  -  Dry  run  with  the  Board  of  Selectmen 

and  other  townspeople  at  a  Selectmen's  meeting  was  very  infor- 
mative and  led  to  a  better  actual  survey. 

3  -  Determined  100  questionnaires  would  be  a  reasonable  sample  and 

that  participants  would  be  chosen  randomly  from  the  town  census  list. 

4  -  Rather  than  mailing  the  questionnaires,  they  were  handled  by 

survey  takers. 

5  -  Instead  of  hiring  survey  takers,  members  of  the  four  organizations 

in  town,  namely  the  Lions,  the  T.P.A.,  N.O.V.A.  and  Friends  of  the 
Library  were  to  do  the  survey.    What  their  callers  earned  went  to 
each  organization's  treasury  recycling  the  money  for  further  town 
use. 
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6  -  Student  survey  was  easily  accomplished  with  cooperation  of 

the  schools  by  having  it  done  at  the  beginning  of  each  English 
class  and  collecting  it  the  same  day. 

7  -  Computer  tabulation  of  all  the  surveys  was  provided  at  no 

charge  through  a  computer  programmer  who  served  on  the 
advisory  committee. 

EVALUATION 

First  and  foremost    the  entire  survey  has  proven  to  be  a  positive  public 
relations  opportunity  for  the  library.    It  has  encouraged  and  become  the 
catalyst  for  inter-department  cooperation. 

A  Permanent  Building  Committee  has  been  appointed  by  Selectmen  to  assess 
the  town's  needs  and  presently  the  library's  needs  are  top  priority. 

We  at  the  library  learned  that  we  need  to  have  day  in  day  out  repetitive 
publicity  of  what  we  have  and  what  we  do.    We  also  learned  that  our  service  and 
collection  meets  the  needs  of  our  current  users.    If  anything,  we  are  guilty 
of  doing  too  well  with  too  little. 

To  better  meet  the  community's  needs  we  have  rearranged  our  hours.  The 
greatest  student  need  was  for  quiet  areas  for  study.    In  the  present  building 
this  will  not  be  easily  solved. 

In  order  to  retain  more  of  our  collection  the  Selectmen  are  searching  for 
adequate  space  to  store  books  until  we  have  the  space  to  house  them  properly. 

Attracting  the  non-user  will  only  be  accomplished  through  expansion  that 
will  give  us  quiet  areas  for  study,  for  programming  and  collection  development. 

FUTURE  OF  PROJECT 

The  needs  of  many  areas  in  town  have  been  documented,  especially  the  li- 
brary.   The  computer  printouts  can  be  used  endlessly  to  reinforce  any  future 
plans. 

The  Library's  future  now  depends  on  the  Library  Trustees,  the  Building 
Committee  and  the  Library  Director  to  persist  in  finding  the  means  to  meet 
these  needs  and  to  keep  open  all  the  cooperative  channels  that  have  been 
developed. 

The  ground  has  been  laid  for  planned  town  development.    We  have  the 
proof,  now  to  make  the  pudding. 
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MULTI-MEDIA  CHILDREN'S  SERVICES 


Lilly  Library 
19  Meadow  Street 
Northampton,  MA  01060 


Contact  Person:     E.  Bruce  Brooks,  Librarian 
Amount  of  Grant:  $2,578 

OBJECTIVE 

To  improve  children's  programming  by  purchase  of  basic 
projection  equipment,  and  to  experiment  with  circulating  collections 
of  records  and  toys. 

BACKGROUND  OF  PROJECT 

Lilly  Library  is  a  small  neighborhood  library,  with  a  staff  of 
one  augmented  by  volunteer  help,  serving  the  Florence  section  of 
Northampton.    In  recent  years,  the  Library  has  held  weekly  year- 
round  preschool  story  sessions,  and  biweekly  young  people's  film 
showings,  the  latter  with  films  and  equipment  borrowed  from  the  Media 
Center  at  Forbes  Library  in  downtown  Northampton.    The  inconvenience 
of  the  latter  arrangement  was  at  times  considerable,  and  the  Library 
felt  that  owning  its  own  equipment  would  be  the  only  reasonable  way 
to  guarantee  continuation  of  this  popular  program.    It  was  also  desired 
to  augment  the  story  sessions  with  filmstrip  presentations,  and  to 
supplement  the  traditional  book  and  magazine  collections  with 
circulating  children's  records  and  toys. 

The  Library  proper,  including  the  Children's  Room,  is  on  the 
second  floor  of  the  1890  building;  the  ground  floor,  originally 
intended  as  a  lecture  room,  has  been  occupied  by  a  succession  of 
kindergartens.    The  present  tenant  is  a  Head  Start  program.  By 
amicable  arrangement,  the  Library's  afternoon  film  showings  have 
been  accommodated  in  the  ground-floor  space. 
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PROJECT  DESCRIPTION 


During  the  first  nine  months  of  the  grant  period,  a  movie 
projector  and  screen,  a  filmstrip  viewer  and  20  filmstrips  plus 
headphones,  a  phonograph  plus  headphones,  100  children's  records  plus 
browser,  and  some  40  toys,  were  selected,  purchased,  and  placed  in 
service. 

The  effectiveness  of  the  new  additions  varied  from  program  to 
program.    By  studying  the  differences,  the  library  learned  something 
about  children,  media,  and  its  own  service  potential. 

The  film  equipment  functioned  exactly  as  anticipated,  and  at 
once  reduced  to  a  practicable  level  the  old  borrowed-equipment  burden 
of  carrying  on  the  film  program.    The  closing  of  the  Forbes  Library 
Media  Center  in  early  1982  had  no  effect  on  the  Lilly  film  series, 
which  on  the  contrary  went  from  fortnightly  to  weekly  format  in  the 
summer  of  1982.    The  equipment  was  handled  only  by  staff,  and  continues 
in  good  working  order  as  of  the  end  of  1982. 

The  filmstrip  viewer  proved  to  be  a  successful  addition  to  the 
preschool  story  sessions,  and  filmstrips  quickly  assumed  the  finale 
position  on  each  morning's  triple  bill,  nicely  supplementing  the 
efforts  of  the  Library's  charismatic  resident  storyteller.    By  the 
fall  of  1981  attendance  had  increased  from  6  to  20  children  per 
session,  requiring  division  into  two  consecutive  half-hour 
contingents . 

Outside  story  time,  the  viewer  and  its  companion  the  phonograp1 
developed  a  new  clientele  among  local  babysitters  and  their  charges. 
Since  neither  machine  had  more  than  one  headphone  outlet ,  they  could 
be  accommodated  only  on  a  loudspeaker  basis,  thus  co-opting  as 
audience  everyone  in  the  9-by-12-foot  Children's  Room,  and  also  (for 
surveillance  and  safety  reasons,  there  is  no  closable  door  to  the 
Children's  Room)  everyone  in  the  fully  continguous  50-by-60-foot 
Library.    This  was  a  problem.    A  further  problem  was  that  operation 
of  both  machines  by  small  non-staff  hands  led  to  mechanical  breakdowns, 
and  both  machines  are  currently  retired  from  service  for  repair. 

In  the  interim  silence,  we  find  it  noteworthy  that  four  children 
are  peaceably  capable  of  enjoying  four  different  books,  in  our  tiny 
Children's  Room,  thus  pursuing  what  might  be  called  individually 
programmed  life  enrichment  without  need  for  an  assist  from  anything 
that  plugs  in.    On  a  strict  space  and  fuel  economy  basis,  it  seems 
quite  possible  to  us  that  the  book  is  the  children's  medium  of  the 
future. 

The  day  on  which  the  two  new  circulating  collections  were  first 
available  to  the  public  was,  thanks  to  prior  newspaper  publicity, 
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the  circulation  high  for  1981.    The  records  quickly  took  and  held  a 
5%  share  of  total  general  circulation.    The  toys  declined  from  a 
proportional  2%  share  to  1%  and  finally  to  nearly  zero  by  the  end  of 
the  year,  their  most  loyal  clientele  being  not  children  but  grandmothers 
expecting  weekend  family  visits.    Toys,  or  what  was  left  of  them, 
were  retired  from  circulation  at  the  beginning  of  1981.    The  no  less 
battered  records  were  augmented  by  later  purchases  from  Library  funds, 
and  the  new  additions  were  battered  in  their  turn. 

It  was  conspicuous,  during  the  life  of  both  experiments,  that  20 
toys  took  up  more  display  space  than  100  records.    They  also  caused 
more  fights.    The  most  dramatic  of  these  was  between  a  tearful  child 
voice  screaming  "I  want  a  toy"  and  a  harsh  maternal  voice  bellowing 
"Get  a  book."    The  Librarian,  who  shunned  the  umpire's  role  on  this 
and  all  analogous  occasions,  was  nevertheless  moved  to  reflect  that 
for  the  less  advantaged  of  its  patrons,  the  Library  serves  not  merely 
as  a  center  of  enjoyment,  but  more  importantly  as  a  horizon  of 
opportunity,  and  that  for  the  parents  in  this  group  it  is  the  book, 
and  not  the  toy,  that  represents  the  opportunity.    The  retirement  of 
the  toy  collection  in  effect  ratified  this  admittedly  lowbrow  view 
of  the  situation. 

EVALUATION 

All  the  new  ventures  were  successful,  but  only  some  of  them 
proved  to  be  viable  as  continuing  programs. 

Noisy  programs  are  not  suited  to  the  character  of  the  Library's 
space,  and  would  be  successful  only  where  more  room,  fuller 
separation  from  non-noisy  Library  areas,  and  (consequently)  more 
staff,  were  available.    Programs  involving  user  manipulation  of 
nonbook  equipment  entail  a  prohibitively  high  capital  replacement 
rate,  and  are  suitable  only  for  large-budget  institutions.  Toys, 
which  compete  directly  with  book  material,  are  inimical  to  the 
aspirations  of  the  underprivileged,  as  perceived  by  themselves,  and 
to  that  extent  inappropriate  to  the  Library's  role  in  the  community. 

Not  coincidental ly,  those  programs  which  proved  to  be  without 
practical  or  ideological  drawbacks  were  those  which  directly  support 
and  complement  the  traditional  book-service  program:  film  showings, 
filmstrip  storytelling,  and  circulating  records. 

FUTURE  OF  PROJECT 

The  three  viable  programs  have  been  incorporated  within  the 
Library's  annual  budget,  and  will  be  continued  indefinitely.  As 
practicable,  they  will  also  be  expanded  to  benefit  other  age-groups. 
Film  showings  for  the  elderly,  who  could  attend  this  ground-floor 
program  without  having  to  negotiate  the  17  granite  steps  to  the  main 
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floor,  are  presently  in  the  planning  stage.    Additional  record 
display  space  has  been  included  in  the  current  new-shelving  campaign, 
and  the  expanded  record  collection  will  include  a  basic  music 
repertoire  for  use  by  borrowers  of  all  ages.    A  small  stock  of 
instructional  filmstrips  will  be  acquired,  and  made  available  on  a 
request  basis  for  in-Library  viewing  by  the  employed  and  the  unemployed 
alike.    The  close  relation  of  these  activities  and  resources  to  the 
book  collection  will  be  developed  by  cross-cataloguing,  displays, 
shelf blocks,  newspaper  publicity,  and  such  other  devices  as  ingenuity 
may  suggest,  and  time  and  money  permit. 

As  perhaps  the  principal  result  of  the  vigorous  period  of 
experimentation  made  possible  by  the  grant,  the  Library  has  acquired 
a  sharper  sense  of  the  degree  of  interrelationship  and  mutual 
support  existing  among  its  several  programs,  and  an  increased 
awareness  that  its  mission  in  the  community,  if  lying  perhaps  a  little 
below  the  accredited-school  angels,  is  also,  and  in  important  ways, 
decidedly  above  the  dungeons  and  dragons  of  the  video-game  arcade. 


56 


YOUNG  ADULT  ROOM 


Northborough  Free  Library 
34  Main  Street 

Northborough,  Massachusetts  01532 


Contact  Person:  Jean  M.  Langley 
Amount  of  Grant:  $6,000 


OBJECTIVES 


1.  Provide  an  attractive  room  specifically  for  the  use 
of  Middle  School  Students. 

2.  Provide  a  variety  of  basic  library  materials  of 
particular  interest  to  this  age  group. 

3.  Initiate  a  six-week  program  of  summer  activities 
of  specific  interest  to  young  teens. 

4.  Increase  the  circulation  of  young  adult  materials 
by  at  least  10%  (by  April  1,  1982). 

5.  Continue  to  seek  the  advice  of  the  Young  Adult 
Advisory  Committee. 


BACKGROUND  OF  PROJECT 


We  have  a  very  active  library  that  offers  a  full  range  of  services 
and  programs  for  both  children  and  adults.    However,  we  realized  we 
were  not  serving  Middle  School  students  (Grades  6  -  8)  as  well  as  our 
other  patrons.    The  kids  themselves  focused  on  what  was  really  lacking  - 
a  place  in  the  library  just  for  them.    The  children's  room  serves 
children  through  the  fifth  grade.    We  didn't  have  the  space  there  to 
accommodate  young  adults  (defined  here  as  the  Middle  School  students) 
or  materials  for  their  interests.    We  did  have  a  collection  of  young 
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adult  books  in  the  adult  section  upstairs,  but  they  were  almost  all  hard 
cover,  and  they  were  not  in  an  obvious  and  attractive  location.  When 
Middle  School  students  came  upstairs,  we  often  had  to  ask  them  to  leave 
because  they  wanted  to  talk  with  their  friends,  and  the  noise  was  dis- 
tracting to  our  adult  patrons.    We  were  concerned  we  would  lose  these  kids 
as  patrons  if  we  couldn't  provide  a  more  welcoming  environment.    A  commit- 
tee of  library  trustees  and  the  head  librarian  and  assistant  librarian 
finally  decided  to  convert  a  reading/study  room  at  one  end  into  a  young 
adults  room.    We  also  formed  an  advisory  committee  of  students. 

PROJECT  DESCRIPTION 

Based  on  the  recommendations  of  the  Advisory  Committee,  we  purchased 
a  stereo  system,  headphones,  low  tables,  floor  cushions,  chairs,  bulletin 
boards,  a  filmstrip  cabinet,  a  film  projector,  a  revolving  paperback  rack, 
and  a  book  cart.    The  students  themselves  helped  choose  games,  posters, 
records,  magazines,  and  a  collection  of  paperback  books.    They  also  con- 
tributed their  labor:  they  moved  the  old  magazines  out  of  the  room;  trans- 
ferred the  young  adult  collection  from  the  adult  stacks  to  the  young  adult 
room;  rearranged  furniture;  and  they  put  the  new  paperbacks  on  the  paper- 
back rack. 

When  the  room  was  ready  we  held  a  Grand  Opening  Party.  Word-of-mouth 
turned  out  to  be  the  best  publicity  for  this  event.    We  had  more  than  70 
"young  adults"  come.    The  party  was  a  tremendous  success  -  the  kids  had  a 
good  time,  and  they  learned  what  the  library  was  offering  to  their  age  group. 
The  party  itself  became  a  topic  of  conversation  even  after  the  fact,  and  as 
word  spread,  more  kids  came  in  to  see  the  room. 

We  held  a  reading  program  which  started  in  the  summer  and  continued 
throughout  the  school  year.    We  offered  other  programs,  too:  an  ice-cream 
sundae-making  contest  (held  outside!),  a  4-week  sign-language  course,  a  bike 
trip  to  a  beach,  and  a  couple  of  craft  classes. 

In  addition  to  attending  programs,  the  kids  came  in  all  summer  to  1 isten 
to  music,  to  play  games,  to  view  filmstrips,  and  to  read  paperbacks  and  mag- 
azines.   Use  of  the  room  during  the  summer  months  was  much  heavier  than  any 
of  us  expected. 

In  September  we  held  another  party,  this  time  for  the  new  6th  grade 
class.    In  October,  the  children's  librarian  solicited  the  help  of  Middle 
School  students  to  prepare  for  two  Halloween  "spook  houses"  for  the  younger 
children.    They  made  decorations  and  performed  as  living  props;  ghosts, 
witches,  monsters,  vampires,  etc. 

EVALUATION 

One  of  our  objectives  was  to  increase  the  circulation  of  young  adult 
materials  by  at  least  10%  within  a  year's  time.    We  had  no  trouble  reaching 
that  figure.    We  feel  that  the  paperback  collection  accounted  for  our  success. 
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Many  of  our  adult  patrons  have  praised  us  for  providing  such  a  room. 
The  only  complaints  we  get  are  from  the  high  school  students,  who  want  to 
know  why  we  didn't  have  that  room  when  they  were  in  Middle  School.  Elemen- 
tary school  children  are  also  envious.    That's  a  good  sign,  because  it 
means  they  are  looking  forward  to  moving  "upstairs." 

We  originally  had  planned  to  have  questionnaires  for  the  Middle  School 
students  to  fill  out  after  each  program,  instead  we  relied  on  the  observable 
reactions  of  the  kids  at  the  programs  themselves,  and  the  comments  the  kids 
made. 

There  has  been  a  favorable  impact  on  the  library  as  a  whole.  The 
children's  librarian  has  noticed  that  the  Middle  Schoolers  don't  race  up  and 
down  the  aisles  in  the  children's  room  any  more.    There  are  fewer  behavior 
problems  upstairs  as  well.    On  a  more  positive  level,  we  have  benefited  from 
their  help  with  programs,  and  from  their  suggestions. 

The  only  thing  we  wish  we  could  have  done  differently  for  this  project 
was  to  provide  a  permanent  young  adult  librarian.    However,  even  at  the  time 
we  wrote  the  grant  we  realized  it  would  be  most  unlikely  we  could  hire  such 
a  person.    As  it  is  now,  we  all  try  to  keep  things  going  for  this  age  group 
by  keeping  the  room  stocked  with  materials,  and  offering  an  occasional 
program. 

FUTURE  OF  PROJECT 

We  bought  another  set  of  paperbacks  this  past  year,  have  continued 
most  of  the  magazine  subscriptions,  and  have  bought  a  few  replacement  games. 
Now  that  we  have  a  basic  collection  of  materials,  we  expect  to  have  no 
problem  maintaining  it. 
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PALMER  AREA  VIDEO  PROGRAM 


Palmer  Public  Library 
455  North  Main  Street 
Palmer,  Massachusetts  01069 

Contact  Person:    01 ga  Merrick 

Amount  of  Grant:  $5,225 

OBJECTIVES  OF  PROJECT 

1.  To  develop  a  video/cable  program  in  order  to  bring  library  programs  to 
young  people,  the  homebound  and  others  not  currently  being  served. 

2.  To  provide  a  public  access  channel  where  community  members  could  train 
and  produce  programs  of  local  concern. 

BACKGROUND  OF  PROJECT 

The  town  of  Palmer  includes  four  villages  spread  out  over  31  square  miles. 
It  is  difficult  for  those  patrons  with  handicaps  or  lacking  ready  transportation 
to  come  to  the  library.    Bookmobile  service  brings  materials  to  each  area  on  a 
weekly  basis,  but  the  inhabitants  have  no  access  to  library  programs,  per  se. 

A  contract  recently  negotiated  between  Palmer  and  a  cable  company  designated 
the  library  as  an  origination  point.    Taped  or  live  programs  produced  by  the  li- 
brary or  by  community  residents  could  then  be  sent  out  on  the  cable  from  the  li- 
brary.   With  the  acquisition  of  video  equipment  and  with  the  help  of  teenagers 
and  college  interns  recruited  as  a  crew,  the  library  planned  to  prepare  programs 
for  cable  that  would  address  the  needs  and  interests  of  various  age  groups,  e.g. 
story  hours,  book  discussions,  and  crafts  programs.    The  programs  could  also  be 
viewed  in-house  in  a  video  viewing  room  together  with  some  commercially-made 
videocassette  programs. 
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PROJECT  DESCRIPTION 


Several  workshops  were  held  to  train  library  staff,  trustees  and  a  small 
group  of  teen-aged  boys  1n  the  use  of  the  video  equipment.    A  section  of  the 
ldrge  basement  area  was  arranged  as  "studio"  space,  and  the  project  director 
produced  a  series  of  brief  video  storytelling  programs  which  were  shown  on 
cable  weekly  throughout  the  month  of  August. 

A  college  intern  was  found  to  assist  in  production  for  15  hours  a  week. 
After  preparing  some  good  graphic  materials  for  the  storyhour  shows,  he  dropped 
out  of  the  program  altogether.    Since  it  was  too  far  into  the  academic  year, 
the  search  for  a  replacement   was  postponed. 

The  origination  capability  promised  by  the  cable  company  was  not  immediately 
forthcoming  and,  therefore,  the  tapes  had  to  be  taken  to  the  cable  company's 
facilities  to  be  cablecast.    The  library  hookup  is  still  pending. 

A  viewing  area  was  set  up  in  a  small  room  in  the  library  for  individual 
viewers.    A  small  collection  of  feature  film  titles  on  VHS  videocassette  was 
purchased  which  also  circulated  for  in-home  use.    A  catalog  of  these  titles 
was  produced. 

Because  the  project  director  left  halfway  through  the  project,  efforts  at 
video  program  production  came  to  a  halt.    At  this  point  in  the  project,  not 
enough  people  had  been  trained  in  production  techniques  to  carry  on  this  as- 
pect of  the  project.    Moreover,  the  library  suffered  the  loss  of  additional 
staff  members  as  a  result  of  local  economic  difficulties.    For  the  remainder  of 
the  project,  therefore,  under  the  direction  of  an  interim  library  director, 
the  focus  shifted  from  production  to  the  collection  and  use  of  pre-recorded 
videocassettes. 

EVALUATION 

The  most  exciting  aspect  of  this  project,  that  of  local  production  and 
cablecasting  of  library  programs,  came  to  a  disappointing  end  as  a  result  of 
the  unexpected  departure  of  the  project  director.    This  points  to  the  need, 
early  in  the  project's  timeline,  for  training  thoroughly  a  corps  of  faithful 
community  volunteers  and  staff  to  carry  on  with  production.    Finding  responsible 
interns  is  also  a  neccessity.    This  type  of  project  is  most  often  successful  if 
the  intern  is  not  simply  volunteering,  but  is  receiving  credit  as  well  as  super- 
vision from  the  school  or  college.    One  person  cannot  carry  the  burden  of  pro- 
duction successfully  for  long. 

However,  several  programs  were  cablecast  and  the  important  contact  with 
the  cable  operators  was  established.    Moreover,  the  community  has  been  introduced 
to  the  videocassette  collection  and  use  of  it  is  very  good.    Non-users  have 
been  attracted  to  the  library  because  of  it.    The  video  equipment  has  been 
borrowed,  too,  by  community  organizations,  such  as  the  Visiting  Nurses  Asso- 
ciation. 

FUTURE  OF  PROJECT 

Thejibrary  expects  to  continue  the  video  program,  including  renewing  efforts 
to  initiate  some  production  and  training.    A  new  video/study  room  was  partitioned 
off  for  in-house  viewing,  we  plan  to  pursue  the  public  access  channel,  and 
another  intern  is  currently  being  sought  for  assistance  with  production. 
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LIBRARY  SERVICES  to  ELDERLY 


Revere  Public  Library 

179  Beach  Street 

Revere,  Massachusetts  02151 


Contact  Person:  Walter  T.  Punch,  Librarian 
Amount  of  Grant:  $6,650. 


OBJECTIVE 

To  provide  library  and  reference/referral  services  to  the  elderly 
in  two  retirement  institutions. 

BACKGROUND  OF  PROJECT 

The  elderly  in  Revere  comprise  a  substantial  segment  of  the 
population.    According  to  1980  Census  figures,  persons  65  years  of  age 
or  older  account  for  about  12%  of  the  total  population  of  43,159  people. 

Many  of  these  elderly  live  in  federally  subsidized  retirement 
residences  throughout  the  city.    These  residences  also  serve  other 
local  elderly  who  maintain  their  own  homes.    Hot  meals,  social  events, 
arts  &  crafts  demonstrations  and  dancing  are  among  the  ways  in  which  the 
local  elderly  share  in  the  life  of  the  retirement  complexes. 

Little  had  ever  been  done  to  meet  the  cultural  and  informational 
needs  of  the  elderly,  especially  in  terms  of  printed  materials.    A  small 
staff  and  budget  did  not  allow  the  Revere  Public  Library  to  do  more  than 
establish  irregular  deposits  at  a  few  homes. 


The  chief  reason  for  establishing  depository  libraries  rather  than 
adding  to  the  general  collection  of  the  library  was  lack  of  access. 
This  lack  took  various  forms,  both  with  regard  to  personal  disability 
and  architectural  difficulties,  to  say  nothing  of  inadequate  public 
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transportation  for  many.    There  was,  too,  a  suspicion  for  many  that  the 
library  was  for  school  children  or  "intellectuals"  and  not  for  the 
general  populace.    A  local  in-house  library  would  do  wonders  to  enlivn 
the  idea  of  personal  library  service. 

PROJECT  DESCRIPTION 

After  consulting  with  the  Revere  Housing  Authority  and  assessing  the 
physical  lay-out  of  all  the  retirement  housing  in  Revere,  it  was  decided 
to  select  two  residences  on  the  basis  of  space,  available  room  for 
library  purposes  and  size  of  population  involved.    The  two  chosen  were 
the  Dolphin  Avenue  Residence  and  Walnut  Towers.    Both  had  large  populations 
and  separate  areas  for  quiet  and  easy  access. 

The  Revere  Housing  Authority  cooperated  fully  by  setting  aside  specific 
areas  which  would  be  handy  to  the  dining  room  and  thus  be  seen  by  hundreds 
of  people  three  times  daily.    This  was  felt  to  be  a  matter  of  very 
practical  urgency.    In  addition  to  the  Revere  Housing  Authority,  four 
private  citizens  were  appointed  to  a  Board  of  Advisors  to  help  with  their 
talents  and  their  awareness  of  the  community. 

Since  the  residences  in  question  had  no  libraries  in  or  near  them 
any  kind  of  collection  and  services  would  be  an  improvement.  After 
meeting  with  the  Revere  Housing  Authority  and  a  number  of  the  residents 
it  was  decided  to  purchase  both  regular  and  large-print  books,  newspapers 
and  magazines  of  general  interest  as  well  as  some  particular  titles  for 
the  needs  of  the  elderly  and  the  ethnic  make-up  of  the  houses.  In 
addition,  shelving,  magazine  racks,  newspaper  holders  and  displays  were 
purchased.    One  very  important  item  was  a  large-print  typewriter  which 
would  be  used  for  spine  labels  and  other  processing  needs,  as  well  as 
notices  of  interest  to  the  residents. 

Publicity  was  an  important  factor  and  a  full  day  of  grand  openings 
and  receptions  began  both  libraries.    Besides  the  residents,  members  of 
the  Revere  Housing  Authority  and  various  social  and  fraternal  groups, 
many  politicians  and  private  citizens  were  in  attendance.    An  attractive 
printed  leaflet-invitation  was  personally  delivered  to  all  the  residents 
to  attend  a  first-of-its-kind  in  Revere.    The  overwhelmingly  positive 
attitude  on  the  part  of  all  was  heartening.    Local  papers  gave  much  space 
to  the  event  and  many  comments  were  heard  back  at  the  library  for  weeks 
afterwards. 

At  the  outset  it  was  planned  that  members  of  the  Revere  Public 
Library  staff  would  participate  in  various  ways  in  the  depository 
libraries.    Because  of  resignations  and  Proposition  2h  the  number  was 
decreased  from  four  to  one.    The  initial  volunteer  corps  from  the  general 
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public  fell  off  considerably  as  well.    However,  the  devotion  of  a  few 
residents  themselves  saved  the  day  and  proved  in  the  end  to  be  all  that 
was  needed.    There  was  a  two  session  training  period  to  acquaint  all 
concerned  with  procedures  and  "regulations"  were  discussed.    The  personal 
interest  of  the  residents  has  been  inspirational.    They  very  much  care 
for  and  about  their  libraries.    All  in  all,  the  original  plan  to  establish 
depository  libraries  and  maintain  them  for  the  use  of  the  elderly  has 
been  very  much  adhered  to. 

EVALUATION 

By  means  of  spot  checking  and  statistics  as  well  as  personal  chats 
and  visits  on  the  part  of  the  Revere  Public  Library  staff,  we  have  seen 
that  the  use  of  the  libraries  in  the  residences  is  in  proportion  to  the 
use  given  the  main  library  by  the  general  public.    One  very  important 
criterion  used  was  the  personal  testimony  by  those  for  whom  the  "mini" 
libraries  were  intended.    Frequently  unsolicited  praise  and  thanks  were 
offered  for  the  establishment  of  these  depositories.    As  one  woman 
expressed  it,  "You  can't  sit  and  mope  all  day.    Now  I  have  a  place  to 
use  my  mind."    And  another  resident  put  it  even  more  succinctly  when  he 
said,  "My  body  may  be  old  and  tired,  but  my  mind  isn't."    These  and 
similar  responses  have  made  the  entire  project  worthwhile.    The  presence 
of  the  libraries  mean  more  to  the  residents  than  any  set  of  statistics 
or  reports  can  convey. 

It  seems  that  everyone  concerned  has  benefitted  greatly  from  the 
results  of  the  grant  and  the  comments  from  the  volunteers  have  only 
served  to  confirm  this.    The  libraries  represent  the  most  basic  and  the 
most  rewarding  aspect  of  library  outreach. 

FUTURE  OF  PROJECT 

It  was  originally  planned  to  ask  the  city  for  funds  if  the  project 
was  a  success.    With  Proposition  2^  and  more  budget  cuts  this  has  not 
proven  feasible.    Nevertheless  we  do  not  intend  to  let  the  "minis" 
disappear.    With  the  help  of  volunteers  we  intend  to  rotate  the 
collections  between  the  residences  as  well  as  loan  some  of  our  own 
collection.    In  consultation  with  the  volunteers  at  the  residences  we 
shall  establish  a  needs  list  and  meet  that  to  the  best  of  our  ability. 
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EXTENDED  COMMUNITY  SERVICE 


Sandwich  Public  Library 
142  Main  Street 

Sandwich,  Massachusetts  02563 
Contact  Person:    Richard  J.  Connor 
Amount  of  Grant:  $9,845 

OBJECTIVES 

To  provide  library  services  to  residents  in  the  remote  Forestdale 
section  of  town  via  an  outreach  program  conducted  in  a  small  restored 
community  school  house. 

BACKGROUND  OF  PROJECT 

The  Forestdale  section  of  Sandwich  is  located  some  ten  or  eleven 
miles  from  the  center  of  town  where  the  library  is  located.    No  public 
transportation  is  available.    This  area  and  other  new  developments  have 
grown  up  recently  quite  some  distance  from  the  center.    In  fact,  the 
town  has  experienced  a  steady  growth  of  nearly  40%  in  the  past  five  years. 

A  former  one-room  school  house  was  being  restored  by  neighborhood 
volunteers  for  use  as  a  community  meeting  place  in  Forestdale,  and 
residents  indicated  an  interest  in  having  some  limited  library  services 
instituted  there. 

PROJECT  DESCRIPTION 

The  library  set  up  a  regular  weekly  schedule  of  visits  to  the 
school  house.    A  van,  which  was  already  owned  by  the  library,  brought 
in  staff  and  a  collection  of  materials,  such  as  books,  magazines,  records, 
filmstrfps  and  educational  toys  and  games.    All  age  groups  were  targeted 
but  there  was  a  special  effort  to  attract  children. 
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A  strong  emphasis  on  quality  programming  was  built  into  the 
project  in  order  to  attract  maximum  attention  in  this  first  year 
of  the  project.    The  objective  was  to  establish  a  clientele  and  a 
reputation  for  good  service.    Several  professional  programs  were 
offered  including  puppeteers,  storytellers,  and  Shakespeare.  Other 
programs  utilized  films,  filmstrips,  slides,  etc. 

To  publicize  the  project,  an  open  house  was  held  for  residents 
and  local  officials.    Flyers  were  distributed  locally  by  Boy  Scouts, 
and  announcements  of  the  new  services  were  made  weekly  in  the  local 
schools.    Additional  publicity  included  newspaper  articles,  library 
brochures  and  direct  mailing. 

Portable  equipment  was  purchased  to  support  the  program.  In- 
cluded were  a  picture  book  browser,  some  AV  equipment,  and  folding 
chairs. 

EVALUATION 

Circulation  statistics  and  program  attendance  figures  were  kept 
as  the  project  got  underway  and  the  weekly  schoolhouse  trips  began. 
It  became  apparent  after  some  months  that  although  people  were  coming 
out  in  good  numbers  for  the  programs,  especially  the  professional 
offerings,  they  were  not  responding  on  the  days  when  there  were  no 
special  programs.    Moreover,  even  when  they  were  there  for  programs, 
there  was  no  corresponding  rise  in  circulation.    Attempts  were  made 
to  inform  the  neighborhood  of  this  disappointing  situation  and  some 
interviews  with  residents  in  the  target  area  were  conducted.  It 
appeared  that  despite  the  services  offered  each  week  at  the  schoolhouse, 
and  despite  their  earlier  enthusiasm  for  the  project,  the  residents 
after  all  preferred  to  use  the  main  library. 

Its  central  location  made  it  convenient  for  them  to  use  when 
they  came  into  town  to  do  business,  shop  and  use  other  town  offices 
and  community  buildings.    Thus,  before  the  grant  year  was  concluded, 
services  to  the  schoolhouse  ceased  and  the  efforts  of  the  project 
were  redirected  toward  improving  children's  services  and  materials  at 
the  main  library.    Books,  records,  puppets  and  educational  toys  and 
games  were  purchased. 

FUTURE  OF  PROJECT 

The  project  to  extend  library  service  to  the  Forestdale  section 
of  the  town  will  not  be  attempted  again  in  the  forseeable  future. 
This  experience  has  laid  to  rest  any  speculation  on  the  need  for  a 
branch  library.    Meanwhile,  the  redirection  of  the  project  funds 
towards  the  improvement  of  the  children's  collection  has  gone  very 
well.    The  educational  toys  and  games  for  loan  have  been  particularly 
popular  with  young  parents.    This  service  will  be  continued  and  expanded. 
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QUALITY  SERVICE  for  CHILDREN 


Arms  Library 
Main  &  Bridge 

Shelburne  Falls,  Massachusetts  01370 
Contact  Person:    Marguerite  Allen 
Amount  of  Grant:  $5,710 

OBJECTIVE 

To  plan  and  conduct  programs  for  children,  ages  2-14,  and  to  make 
our  community  aware  of  library  programs  and  projects. 

BACKGROUND  OF  PROJECT 

Arms  Library  is  located  in  the  business  center  of  the  small  town  of 
Shelburne  Falls.    The  library  is  open  afternoons  and  evenings  when  the 
school  libraries  are  closed.    During  vacations,  Arms  Library  is  the  only 
library  available  to  the  children.    Our  target  group  was  children  ages 
2-14.    We  needed  to  provide  an  attractive  children's  area,  new  print  and 
non-print  materials,  an  audio-visual  and  listening  center,  along  with 
programs  that  would  be  appealing  to  children. 

PROJECT  DESCRIPTION 

We  started  our  project  by  improving  the  physical  environment  of  the 
children's  area  with  redecorating  and  purchasing  new  furniture,  a  rug 
and  equipment.    A  child  size  table  and  chairs  along  with  bookcases  make 
an  attractive  reading  area.    We  have  an  audio-visual  center  that  is 
extremely  popular  with  a  "Super  8  Projector"  and  cassettes  that  we  borrow 
from  the  Western  Regional  Public  Library  System,  and  also  a  listening 
center  with  a  new  record  player  and  additional  records. 

The  book  collection  was  evaluated  with  the  assistance  of  the  staff 
from  the  Western  Regional  Public  Library  System  and  replacements  and 
new  books  were  purchased.    We  have  a  regular  film  program  two  mornings 
each  month  for  younger  children,  and  films  during  school  vacations  for  the 
older  group.    Because  of  our  expanded  film  program  we  received  a  grant 
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from  a  local  organization  for  a  new  projector  and  screen.    A  summer 
Reading  Program  with  50  children  participating  is  concluded  with  a 
party,  an  interesting  entertainer,  and  awards  for  the  summer  readers. 

EVALUATION 

While  children  use  the  library  more  and  statistics  have  increased, 
statistics  are  not  the  only  criteria  that  should  be  used  in  evaluating 
a  project.    Having  children  enjoy  coming  to  the  library  is  important, 
and  this  is  happening.    We  have  made  the  children's  area  more  appealing 
and  attractive  and  improved  our  collection  of  materials.    The  townspeople 
have  responded  to  an  open  house  and  contributed  to  our  book  sa.le. 

FUTURE  OF  PROJECT 

Now  that  the  grant  is  concluded  we  will  continue  to  add  print  and 
non-print  materials  to  our  collection  and  use  our  audio-visual  and 
listening  equipment.    We  will  continue  our  successful  film  programs  and 
Summer  Reading  Program.    Our  small  town  has  benefited  from  this  grant 
and  cooperated  by  support  of  our  book  sale,  that  we  hope  to  make  an 
annual  event,  and  a  local  grant  for  a  film  projector  and  screen.  Children 
are  the  benefactors  of  this  project. 
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SERVICE  TO  THE  HOMEBOUND 


Somerset  Public  Library 

1464  County  Street 

Somerset,  Massachusetts  02726 

Contact  Person:    Sally  F.  Evans 

Amount  of  Grant:  $8,814 

OBJECTIVE 

To  provide  quality  library  service  on  a  continuing  basis  to  homebound 
and  institutionalized  residents. 

BACKGROUND  OF  PROJECT 

A  great  many  services  and  programs  are  offered  to  the  mobile  citizens 
of  Somerset.    However,  we  discovered  that  many  people  were  not  getting  any 
service  at  all,  simply  because  they  were  not  able  to  get  to  the  library. 
The  Staff  offered  service  to  people  who  were  homebound,  but  on  a  very  cas- 
ual basis.    Our  patrons  were  very  hesitant  to  accept  this  service.  We 
needed  to  publicize  this  service  and  have  someone  available  to  work  with 
homebound  and  institutionalized  citizens. 

PROJECT  DESCRIPTION 

The  project  was  run  from  the  Central  Library.    We  chose  a  staff  person, 
who  had  the  personality  and  ability  to  communicate  well  with  elderly  people, 
to  deliver  services  to  the  homebound.    She  had  also  shown  great  insight 
when  requested  to  select  books  for  patrons. 

We  then  met  with  the  Director  to  the  Council  on  Aging,  the  Program 
Director  of  the  Nursing  Home,  and  a  person  from  each  of  our  Housing  for  the 
Elderly  Units.    We  requested  their  advice  on  how  to  approach  the  delivery 
system,  so  that  our  patrons  would  not  feel  that  this  was  charity,  or  a 
special  service,  or  a  favor,  but  would  realize  that  it  was  a  regular  service 
of  the  library  which  they  helped  fund  through  their  taxes.    Each  agency 
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wanted  a  different  service.    The  housing  for  the  elderly  wanted  homebound 
delivery.    The  Council  on  aging  wanted  intermittent  delivery  when  their 
members  were  temporarily  ill  or  the  weather  was  bad,  and  increased  film 
programs  at  the  library.    The  nursing  home  wanted  delivery,  programming, 
and  if  possible  a  small  in-house  library  of  large  print  books  and  maga- 
zines for  continuing  use. 

We  set  up  our  records  for  homebound  visits,  purchased  an  additional 
projector  to  use  outside  the  library,  selected  additional  large  print 
books  and  magazines,  and  we  were  ready  to  start.    We  met  with  the  Program 
Director  of  the  nursing  home,  and  began  interviews  with  people  who  had 
expressed  an  interest  in  this  type  of  service.    We  chose  this  as  our  start- 
ing place  because  we  had  a  captive  audience.    Of  the  ten  people  interviewed 
originally,  only  five  wanted  to  try  the  new  service.    Three  of  those 
original  five  are  still  using  our  service.    Our  next  step  was  the  housing 
for  the  elderly.    We  went  to  each  location  and  spoke  to  the  residents  about 
our  program.    If  they  were  interested  we  took  their  name,  phone  number,  and 
address  and  got  back  to  them  at  a  later  date.    Our  next  step,  reaching  the 
general  public,  was  a  little  more  difficult.    We  had  originally  planned  on 
having  a  mass  mailing  to  all  of  our  senior  citizens  and  a  random  sampling 
of  other  families.    However,  staffing  changes  caused  us  to  change  our 
schedule.    In  January  our  two  professional  librarians  resigned  and  their 
positions  were  frozen  pending  the  vote  on  2h-    At  the  same  time  we  lost 
three  full  time  CETA  employees,  not  to  be  replaced  due  to  CETA  phase  out. 
This  meant  that  staff  who  had  been  helping  with  the  project  had  to  do 
other  tasks,  and  Mrs.  Welman  was  on  her  own.    We  postponed  our  mass  mail- 
ing and  counted  on  newspaper  articles  and  word  of  mouth  to  spread  the  fact 
that  we  had  an  extended  service  for  our  patrons.    Gradually  we  began  to  get 
requests  for  homebound  service  from  all  levels  of  the  community.    We  circu- 
lated 979  pieces  of  material  to  homebound  and  institutionalized  patrons  in 
just  seven  months. 

In  August  of  1981  we  were  finally  able  to  do  our  mass  mailing.    We  re- 
quested that  people  keep  the  brochure  in  case  they  ever  needed  the  service. 
The  immediate  response  was  small:  only  two  people  actually  became  regular 
patrons.    Later  in  the  year,  we  had  twenty  three  requests  for  service, 
from  people  who  had  received  the  brochure  and  had  kept  it. 

We  also  developed  a  film  program  for  the  Council  on  Aging  and  the 
Nursing  Home.    We  were  able  to  use  the  same  films  for  both  programs,  which 
helped  as  far  as  bookings  were  concerned.  In  addition  to  Eastern  Region 
films,  we  borrowed  from  the  Fall  River  Public  Library  and  obtained  free  films 
through  Kodak,  and  several  travel  agencies.    Originally  we  had  planned  on 
doing  this  weekly,  but  soon  found  that  this  was  too  often  to  hold  their  in- 
terest.   The  schedule  has  been  reduced  to  films  every  other  week,  and  occas- 
sional ly  once  a  month  during  months  like  November  and  December  when  there 
are  many  other  activities.    There  are  usually  between  thirty  and  fifty 
people  at  a  showing.    We  note  audience  reaction  to  each  film. 

The  in-house  1 i bra ry  for  the  nursing  home  has  been  our  only  disappoint- 
ment. To  the  best  of  our  knowledge,  no  one  has  ever  taken  a  book  from  this 
small  library  of  large  print  books.  We  know  that  the  people  look  at  the 
books,  because  many  of  them  have  requested  those  titles  from  Mrs.  Welman, 
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but  for  some  reason,  they  feel  uncomfortable  taking  them  from  the  shelves 
themselves.  It  has  served  only  as  a  convenience  for  Mrs.  Welman,  so  that 
she  doesn't  have  to  carry  quite  so  many  books  with  her. 

EVALUATION 

We  have  kept  detailed  circulation  statistics.    Mrs.  Welman  also  keeps 
individual  records  on  each  patron  as  to  interests,  types  and  format  of 
materials  enjoyed,  how  often  they  need  new  books,  and  any  other  information 
she  feels  pertinent. 

The  first  full  year  we  showed  films  to  1,932  patrons.    The  second  year 
to  1,658,  even  though  we  had  cut  down  on  the  frequency  of  the  films.  Al- 
though the  attendance  figures  are  important,  the  most  important  job  in  deal- 
ing with  the  film  programs  is  keeping  track  of  the  audience  reaction  to  the 
films  because  we  are  dealing  with  people  with  diverse  interests  and  back- 
grounds.   Careful  notes  on  each  film,  the  reaction  to  it  in  general  and 
specific  comments  about  it,  help  us  give  a  better  quality  program  as  we  go 
along. 

We  feel  in  reviewing  the  total  statistics  to  date  (19  months)  that  the 
attendance  at  films  3,590  people  and  the  circulation  of  materials  2,055, 
shows  that  there  was  a  definite  need  for  this  service. 

Looking  back  on  the  program,  there  are  several  things  that  we  would 
have  done  differently.    All  of  the  mailings  and  information  regarding  the 
program  should  have  been  done  before  we  began  the  service.    Once  the  service 
started,  it  took  much  more  time  than  we  had  originally  anticipated,  and  it 
pushed  back  other  plans  we  had.    I  would  also  have  increased  the  request 
for  staff,  even  if  it  were  at  the  expense  of  some  of  the  materials  purchased. 

FUTURE  OF  PROJECT 

Fortunately  we  have  been  able  to  carry  on  the  project  after  the  grant 
was  ended.    This  has  been  possible  only  because  of  the  cooperation  of  our 
entire  staff  and  their  understanding  of  how  important  this  has  become  to 
these  patrons.    We  are  presently  working  on  a  program  to  have  volunteers 
carry  on  under  the  direction  of  Mrs.  Welman. 

The  response  to  the  program  was  greater  than  even  our  outside  projec- 
tions and  we  feel  that  it  gave  us  the  opportunity  to  try  to  meet  the  needs 
of  these  patrons.    Also,  the  publicity  we  received  about  the  grant  led  to 
an  ongoing  grant  from  the  Lion's  Club  for  large  print  books  and  other 
materials  for  the  visually  impaired. 
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PROGRAMMING  &  OUTREACH  SERVICES 

FOR  ELDERLY 


Stoughton  Public  Library 
84  Park  Street 

Stoughton,  Massachusetts  02072 
Contact  Person:    Diane  Browne 
Amount  of  Grant:  $20,521 

OBJECTIVE 

To  provide  improved  library  service  to  the  elderly  who  are  homebound, 
institutionalized,  and  geographically  isolated. 

BACKGROUND  OF  PROJECT 

The  Stoughton  Public  Library  has  consistently  tried  to  provide  quality 
library  service  to  its  4,300  elderly  persons.    This  has  taken  the  form  of 
maintaining  small  book  deposits  at  the  three  elderly  housing  units,  two 
nursing  homes,  and  the  chronic  care  facility  in  the  town.    For  quite  some 
time,  the  library  has  had  large  print  books  and  a  successful  volunteer  "Books- 
On-Tape"  program  for  handicapped  elderly.    The  staff  felt  there  was  still  a 
gap  remaining  in  providing  a  comprehensive  outreach  services  program  to  the 
elderly.    Since  the  Adult  Services  Librarian  transported  materials  using 
book  bags  and  her  own  automobile  the  quantity  of  items  deposited  at  the 
various  elderly  sites  was  limited.    Also,  programming  for  this  age  group  was 
sparse  due  to  a  lack  of  professional  time  to  coordinate  and  implement  high 
quality  events.    A  library  survey  was  conducted  at  a  Golden  Agers  gathering 
in  the  library's  meeting  room.    The  results  of  the  survey  showed  that  the 
elderly  desired  more  specialized  programs. 

The  staff  determined  that  a  mobile  unit  (i.e.  van)  would  be  required  to 
broaden  the  library's  services  since  a  van  could  be  used  to  deliver  additional 
materials  to  a  larger  number.    A  part-time  person  would  be  needed  to  coordinate 
the  van  service. 
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One  of  the  main  objectives  was  to  provide  specialized  programs  for  the 
elderly.    The  library  staff  decided  to  implement  six  in-library  afternoon 
programs.    They  were:  Handwriting  Analysis,  Cooking  for  One  and  Special 
Diets,  A  Positive  Approach  to  Aging,  Stoughton  Memorabilia,  feature  film 
"Funny  Girl,"  and  Nursing  Homes  and  Senior  Citizens  Apartments-What  are  they 
Like? 

In  addition  to  in-library  programming,  project  staff  scheduled  programs 
to  be  conducted  at  the  elderly  sites.    Three  on-location  programs  were  or- 
ganized, with  each  program  to  be  conducted  at  all  of  the  elderly  sites.  The 
programs  were:  Stoughton  High  School  Jazz  Choir  Concert,  feature  film  "Briga- 
doon,"  and  the  Art  of  Antiques. 

The  average  attendance  at  each  in-library  program  was  20  persons.  Project 
staff  discussed  the  small  attendance  figures  among  themselves  and  with  senior 
citizens.    The  consensus  was  that  senior  citizens  are  very  active  persons. 
They  have  scheduled  activities  such  as  shopping  trips,  appointments,  classes, 
and  movies.    They  are  just  too  busy!    The  on-location  programs  were  better 
attended,  with  an  average  audience  of  35  persons  at  each  site. 

EVALUATION 

Based  on  personal  and  statistical  analysis,  staff  felt  that  the  program 
has  made  a  significant  contribution  to  the  senior  citizens.    A  large  part  of 
the  success  has  been  due  to  the  performance  of  the  Vitality  Van  driver.  Her 
abilities,  outgoing  personality,  and  hard  work  have  nurtured  the  program 
along  to  its  present  state  of  high  quality  service.    Monthly  circulation  fi- 
gures have  shown  that  circulation  has  tripled  since  the  inception  of  the 
program. 

During  the  past  year,  a  new  nursing  home  and  elderly  housing  complex 
opened.    Both  facilities  were  very  receptive  to  the  services  of  the  Vitality 
Van.    In  addition,  eighteen  homebound  persons  have  been  added  to  the  Outreach 
Services  Program. 

Because  of  the  low  attendance  at  in-library  programs,  more  emphasis  will 
be  placed  on  conducting  programs  at  the  elderly  sites.    Many  of  the  elderly 
are  "out  and  about"  during  the  the  daytime,  it  is  during  the  evening  hours 
that  time  lags  and  there  is  a  greater  desire  to  have  something  to  do.  Since 
many  elderly  have  transportation  problems,  it  is  felt  that  in-library  evening 
programs  for  elderly  would  not  help. 

FUTURE  OF  PROJECT 

Thus  far,  the  library  has  had  support  from  town  officials  and  no  disrup- 
tion of  the  Outreach  Program  is  expected.    The  costs  for  maintaining  the  van 
(i.e.  gas,  insurance)  continue  to  be  appropriated.    The  van  driver's  salary 
is  paid  from  a  State  Incentive  Grant.    Additional  books  are  acquired  from  the 
library's  standing  order  account  with  large  print  book  publishers. 
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PROGRAMMING  for  CHILDREN 


Goodnow  Public  Library 

21  Concord  Road 

Sudbury,  Massachusetts  01776 

Contact  Person:    Carol  Coutrier 

Amount  of  Grant:  $6,815 

OBJECTIVE 

The  goal  of  the  project  was  to  improve  library  service  to  children 
in  grades  4-8  by  providing  adequate  programming  to  meet  the  needs  and 
interests  of  that  age  group. 

BACKGROUND  OF  PROJECT 

The  need  for  special  programming  for  grades  4-8  was  reflected  in  the 
fact  that  current  programming  for  this  age  group  was  limited.    The  town  of 
Sudbury  provided  activities  for  youth  through  the  Park  and  Recreation  De- 
partment during  the  summer,  but  very  little  programming  for  youth  occurred 
during  the  school  year. 

Most  of  the  children's  programming  at  the  Goodnow  Library  has  been 
focused  on  preschoolers  and  lower  elementary  aged  children.    Adequate  fun- 
ding for  more  specialized  and  sophisticated  activities  for  older  children 
has  not  been  available. 

On  early  release  days  the  library  often  has  been  frequented  by  25-30 
youth,  many  of  whom  were  jr.  high  school  students  with  "nothing  to  do." 
It  was  obvious  that  the  library  was  viewed  by  these  youth  as  a  place  to  go 
after  school  and  that  their  needs  were  not  being  met  in  a  constructive  man- 
ner. 


Therefore,  the  project  was  based  on  the  need  for  constructive 
activities  for  children  in  grades  4-8.    The  establishment  of  student 
advisory  boards  to  help  plan,  design  and  promote  the  project  offered 
children  the  opportunity  to  "own"  the  project,  thereby  taking  an  ac- 
tive part  in  its  implementation.    Offerings  for  activities  were  selected 
by  advisory  boards  with  an  emphasis  on  those  activities  that  allowed 
for  the  acquisition  of  usable  skills.    Resource  persons  were  profes- 
sionals that  were  highly  skilled  in  their  areas  as  well  as  sensitive  to 
needs  of  children.    Therefore,  a  major  emphasis  of  the  project  was  the 
development  of  programming  of  the  highest  quality. 

PROJECT  DESCRIPTION 

Advisory  boards  for  the  project  were  established  through  coordina- 
tion with  all  elementary  schools  and  the  junior  high  school  in  Sudbury. 
Students  from  each  school  were  selected  in  an  equitable  manner  according 
to  their  interest  in  the  project.    The  boards  also  consisted  of  school 
librarians  and  interested  parents  as  well  as  members  of  the  Friends  of 
the  Library.    An  advisory  board  for  grades  4-6  and  one  for  grades  7-8 
selected  activities  for  the  school  year.    Grades  4-6  chose  three  10  week 
activities:  1)  Goodnow  Book  Club  2)  Experiments  in  Science  and  3)  Com- 
puter Science.    Grades  7-8  chose  the  following  10  week  activities:  1) 
Pottery  2)  The  Art  of  Mime  and  3)  Filmmaking.    Two  performances  were  also 
selected  to  be  held  during  the  year:  1)  a  folk  concert  with  Jeff  Warner 
and  Jeff  Davis  and  2)  a  performance  by  the  Pocket  Mime  Theatre.  The 
activities  and  performances  were  publicized  and  promoted  through  the  Town 
Crier  (local  newspaper) ,  Bentley's  Calender  (local  advertiser)  and  posters 
throughout  the  town  and  school  libraries.    Activities  were  held  at  the 
library,  conducted  by  professionals  in  the  different  areas.  Registration 
for  each  activity  was  held  on  a  first-come,  first-serve  basis,  and  number 
of  children  per  activity  was  limited.    All  of  the  groups  filled  and  there 
were  waiting  lists  for  each  activity. 

A  workshop  was  held  for  the  library  staff  in  order  to  sensitize  the 
staff  to  the  needs  of  young  people.    The  workshop  was  facilitated  by  Molly 
Mead  of  Associates  for  Human  Resources  and  the  University  of  Massachusetts. 
Staff  members  felt  that  the  workshop  was  helpful  and  allowed  for  the  estab- 
lishment of  some  guidelines  and  consistent  rules  and  methods  for  interacting 
with  young  people  in  the  library. 

A  microscope  and  pendulum  for  conducting  science  activities  in  the 
Children's  Department  were  purchased,  as  well  as  a  large  portable  chalkboard 
for  use  with  future  activities. 

The  project  year  ended  with  a  special  program  presented  by  the  grades 
7-8 filmmaking  class.  The  film,  "Monday  Night  Leftovers,"  produced,  by  the 
class,  was  shown  to  a  group  of  over  100  persons  at  the  library. 

EVALUATION 

Questionnaires  were  filled  out  by  members  of  advisory  boards  observing 
the  sessions  and  by  each  of  the  student  participants.    Results  of  the 
questionnaires  were  favorable,  indicating  that  the  activities  were  enjoyed, 
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resource  persons  sensitive  to  the  needs  of  the  participants,  and  useful 
skills  were  learned. 

A  list  of  future  programs  that  would  be  of  interest  to  grades  4-8 
was  obtained  through  the  questionnaire.    These  evaluations  plus  feedback 
from  students,  parents,  advisory  board  members  and  library  staff  members 
indicated  that  the  library  service  to  children  in  grades  4-8  was  improved 
during  the  project  year.    70  children  in  grades  4-8  participated  in  ac- 
tivities with  waiting  lists  for  all  groups.    Over  275  persons  attended 
the  performances  and  film  program.    Because  the  programming  was  chosen 
by  the  children,  it  reflected  their  needs  and  interests. 

FUTURE  OF  PROJECT 

Funding  for  the  continuation  of  the  project  as  it  was  originally  car- 
ried out   was  not  made  available  the  year  following  the  grant.    There  has 
been,  however,  an  increased  interest  in  programming  for  older  children  this 
year.    During  the  project  year,  the  Friends  of  the  Library  coordinated  with 
the  LSCA  project  by  contributing  funds  toward  the  Pocket  Mime  performance. 
The  Friends  have  continued  their  involvement  this  year  by  donating  funds 
to  the  Children's  Department  for  programs  for  children  in  grades  4-6.  At 
the  present  time,  a  book  club  for  children  in  grades  4-6  is  being  coordina- 
ted by  the  assistant    director  of  the  library. 

There  still  remains  a  need  for  programming  for  the  jr.  high  age  group. 
However,  there  is  an  awareness  of  the  need  for  older  children's  programming 
(grades  4-6),  and  efforts  are  being  made  to  finance  programs  with  the  aid  of 
donations  from  the  Friends  of  the  Library  and  through  the  library's  current 
budget. 
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MATERIALS  for  the  HANDICAPPED 


Taunton  Public  Library 

12  Pleasant  Street 

Taunton,  Massachusetts  02780 

Contact  Person:    Susanne  E.  Costa 

Amount  of  Grant:  $8,363 

OBJECTIVE 

To  serve  the  library  needs  of  handicapped  members  of  our  community. 

BACKGROUND  OF  PROJECT 

Taunton  Public  Library  was  inadequately  prepared  to  serve  its  growing 
population  of  handicapped  adults  and  children,  estimated  to  be  between  4,375 
and  5,250  of  an  approximate  citywide  population  of  43,756.    The  number  of 
community  members  60  years  old  or  older  was  determined  to  be  7,491.  Taunton 
residents  legally  registered  with  the  Massachusetts  Commission  for  the  Blind 
totalled  240;  nearly  50%  of  this  number  were  elderly.  Deinstitutionalization 
of  many  disabled  individuals  also  increased  specialized  demands  upon  the 
library  staff. 

We  felt  that  not  only  were  adults  and  children  in  the  Taunton  area  with 
disabilities  losing  valuable  information  due  to  our  inability  to  provide 
basic  services,  but  we  felt  we  were  not  really  recognizing  them,  or  their  needs. 
Spoken  programs  put  on  by  the  library,  excluded  the  aurally  impaired  for  we 
had  no  captioned  filmstrips,  nor  interpreters.    Visual  services  excluded  the 
visually  impaired  and  the  physically  handicapped  patrons,  because  while  they 
were  able  to  gain  access  to  the  building,  they  often  had  difficulty  retrieving 
and  holding  library  materials.    We  decided  that  a  basic  collection  of  nonprint 
and  some  print  materials  such  as  cassettes,  and  captioned  filmstrips,  could 
help  us  establish  services  to  our  handicapped  population.    We  wanted  to  re- 
establish our  Talking  Book  deposit  and  strengthen  our  book  delivery  service  to 
nursing  homes  and  the  home  bound.    By  providing  equipment  such  as  film  project- 
ors, cassette  recorders,  a  large  print  typewriter,  and  a  TDD  we  could  also  help 
other  libraries  and  local  organizations  serve  this  overlooked  and  underserved 
population. 
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PROJECT  DESCRIPTION 


Members  of  local  social  service  organizations  and  libraries  in 
the  Taunton  area  were  contacted  for  the  formation  of  an  advisory  board. 
This  allowed  for  much  needed  community  input  concerning  the  informational 
needs  of  disabled  children  and  adults.    Over  ten  organizations  sent 
representatives  for  this  board. 

The  children's  department  was  determined,  during  the  research  for  the 
grant,  to  be  severely  limited  in  materials.    This  conclusion  was  reinforced 
through  review  by  the  advisory  board,  many  members  of  which  dealt  exclusively 
with  children.    The  Children's  librarian,  a  member  of  the  project  staff, 
contacted  several  community  agencies  not  represented  on  the  advisory  board 
including  the  special  needs  coordinator  for  the  school  system.  As  a  result, 
more  than  one  half  of  the  materials  budget  went  to  children's  materials. 
Books  on  and  in  sign  language  were  purchased  as  were  captioned  filmstrips 
and  recorded  music  for  use  in  exercising  for  muscle  coordination.  Books 
portraying  disabled  children  as  central  characters  and  books  dealing  with 
disabilities  in  general  were  added.    Reference  guides  for  parents  and 
non-handicapped  children  were  also  included  and  a  vertical  file  for  child- 
ren was  also  created.    While  the  children's  department  easily  collected 
its  share  of  materials,  it  also  had  its  share  of  problems  carrying  out  all 
the  activities  planned.    It  was  hurt  drastically  when  the  children's 
librarian  left  to  become  director  of  another  library.    The  department's 
effectiveness  was  further  affected  by  Proposition  2h  which  caused  the  loss 
of  part-time  help  and  a  reduction  in  operating  hours.    It  made  proposed 
projects  such  as  expanded  film  and  story  hours  nearly  impossible.  Two 
signed  story  hours,  advertized  and  held  in  early  1981  were  poorly  attended. 
Their  continuance  in  light  of  these  developments  was  questionable. 

The  objective  of  establishing  a  reference  service  to  meet  the  basic 
informational  needs  of  the  handicapped  child  and  adult  depended  heavily 
upon  the  advisory  board.    The  board  was  very  helpful  in  collecting  and 
exchanging  information  with  us  and  with  each  other.    Recommendations  on 
reference  books  came  from  the  members'  direct  experience  with  most  titles. 
Handbooks,  guidebooks,  and  pamphlets  on  accessibility  requirements,  educa- 
tional opportunities,  and  legal  aid  were  purchased. 

Our  objective,  to  set  aside  a  specific  area  in  the  library  to  house  this 
special  collection,  became  in  review,  a  defeat  to  the  purpose  of  providing 
equalized  service.    Not  wishing  to  segregate  our  disabled  patrons  from 
our  nondisabled  patrons,  we  decided  that  whenever  possible,  we  would  blend 
new  materials  into  our  current  collections. 

Based  on  past  experience,  it  was  decided  that  equipment  that  could  be 
easily  damaged,  vandalized,  or  stolen  should  be  kept  in  a  secure  location. 
All  audio-visual  equipment,  magnifiers,  bookstands,  the  large  print  type- 
writer, the  visual  tech  reading  monitor,  and  the  TDD  are  kept  in  a  room 
easily  accessible  off  the  main  desk  area.    Not  only  have  we  found  this  to 
be  a  suitable  solution,  since  many  people  inquire  about  almost  everything 
at  our  front  desk,  but  this  room  allows  for  patron  privacy  in  the  use  of 
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equipment.    The  activities  planned  for  the  elderly  and  disabled  had  to  be 
abandoned  due  to  loss  of  staff.    Alternative  methods  to  alert  our  community 
to  our  new  collection  were  made.    The  Interlibrary  Loan  department  has 
circulated  a  newsletter  and  publicized  the  grant  through  this.    Elderly  and 
disabled  patrons  visited  during  the  monthly  home  delivery  are  reminded  of 
our  materials.    The  librarian  responsible  for  this  delivery  system  often 
brings  magnifiers  and  bookstands  as  well  as  large  print  materials  to  famil- 
iarize community  residents  with  our  services.    Nursing  home  activity  directors, 
many  of  whom  were  on  the  advisory  board,  are  already  familiar  with  our  collec- 
tion.   Local  newspapers  and  radio  stations  were  contacted  and  provided  coverage. 
Two  project  staff  members  were  able  to  secure  time  on  a  radio  talk  show. 
Telephone  calls  from  community  members  during  and  after  the  program  indicated 
to  us  that  we  did  achieve  our  objective. 

EVALUATION 

The  fact  that  the  awareness  of  the  disabled  and  their  needs  is  more 
evident  than  one  year  ago  is  proof  of  the  grant's  success.    This  awareness  is 
perhaps  best  illustrated  by  a  staff  member  who  was  on  vacation  a  hundred  miles 
from  our  library.    She  so  impressed  a  fellow  traveller  detailing  the  import- 
ance of  our  grant  and  the  hard  work  of  staff  members,  that  as  a  gift  to  the 
library,  he  donated  an  18  volume  set  of  the  Bible--in  Braille.    Staff  awareness 
of  the  needs  of  the  disabled  has  been  greatly  improved.    Often  this  awareness 
works  better  than  any  publicity.    Time  and  again  many  of  our  regular  patrons 
have  been  informed  of  magnifiers,  reference  materials,  bookstands,  etc.  and  are 
soon  back  with  requests  from  family  members  or  friends  for  these  same  items. 
Some  specific  examples: 

1.  Use  of  film  projector  by  organizations  serving  the  disabled. 

2.  A  physical  therapist  expressed  her  pleasure  with  our  vertical 
file  collection  concerning  laws  and  legislation,  by  giving  us 
both  general  and  specific  information  on  disabled  adults. 

3.  We  have  eight  regular  patrons  who  borrow  only  Regional  Library 
for  the  Blind  or  grant  related  cassettes. 

The  libraries  in  our  subregion  have  benefited.    They  often  request 
borrowing  privileges  for  magnifiers,  bookstands,  a  braille  label er,  and  ordering 
information  for  such  items.    Reference  questions  concerning  accessibility 
requirements,  travel  tips,  clothing  adaptations,  and  the  use  of  puppets  in  therapy 
with  disabled  children  have  been  answered.    Many  answers  are  found  in  our  up- 
to-date  vertical  file. 

FUTURE  OF  PROJECT 

Due  to  the  funding  restraints  of  Proposition  2h  we  may  never  realize  the 
on-going  funding  needed.    Because  we,  as  a  staff,  are  committed  to  serve  the 
disabled,  regardless  of  the  funding  obstacles,  we  have  implemented  methods  to  keep 
this  collection  current  and  growing.    Borrowing  Talking  Books  and  obtaining 
reference  pamphlets  from  agencies  serving  the  disabled  are  two  of  the  methods  used. 
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SERVICES  to  the  ARMENIAN 
POPULATION 


Watertown  Free  Public  Library 
123  Main  Street 

Watertown,  Massachusetts  02172 
Contact  Person:    Debra  (Musserian)  Saryan 
Amount  of  Grant:  $10,607 

OBJECTIVES 

1.  To  introduce  the  concept  of  the  Public  Library  throughout  the 
Armenian-speaking  community. 

2.  To  make  available  to  Armenian-speaking  persons  the  Information  and 
Referral  file  in  a  bi-lingual  format.  v 

3.  To  produce  print  and  non-print  materials  designed  to  introduce  non- 
English  speaking  Armenian  people  to  the  English  language. 

4.  To  establish  deposit  collections  of  such  print  and  non-print  materials. 

5.  To  provide  programming  in  topics  of  special  interest  to  immigrants. 

BACKGROUND  OF  PROJECT 

This  project  builds  upon  the  work  of  a  previous  LSCA  grant  which  enabled 
the  library  to  acquire  print  and  non-print  materials  in  both  English  and  Ar- 
menian to  fill  the  informational  and  recreational  needs  of  the  Armenian  popu- 
lation.   While  that  project  was  very  successful,  it  was  found  that  that  group 
of  Armenians  who  are  recent  immigrants  needed  special  outreach  services.  They 
needed  to  be  introduced  to  and  to  learn  to  understand  the  functions  and  purposes 
of  the  institution  called  the  "public  library."    Armenian-speaking  immigrants 
needed  a  fluent  Armenian-speaking  representative  of  the  library  to  go  out  to 
them  and  explain  the  library  and  its  services  in  a  language  that  they  were  most 
comfortable  speaking  and  understanding.    They  needed  materials  in  Armenian  that 
served  their  most  basic  informational  needs,  e.g.,  "where  can  I  have  the  tax 
form  explained  to  me  so  that  I  can  understand?"    They  needed  modern  texts  that 
taught  basic  conversational  English  and  grammer  in  an  Armenian-English  format. 
This  project  was  designed  to  provide  those  services. 
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PROJECT  DESCRIPTION 


This  project,  which  was  centered  at  the  East  Branch  Library,  began  by 
publicizing  its  intentions  and  services  in  as  many  geographical  areas  as 
possible  through  press  releases,  radio  announcements,  the  scheduling  of  an 
Armenian-speaking  library  outreach  worker  at  local  Armenian  community  events 
or  organizations,  and  mailings  to  a  broad  spectrum  of  individuals  and  groups. 
A  fluent  Armenian-speaking  technician  and  a  fluent  translator  were  hired  and 
traiined  in  library  procedures;  they  established  deposit  collections,  arranged 
speaking  engagements,  translated  the  Information  and  Referral  file  into  a  bi- 
lingual I  &  R  file,  and  prepared  bibliographies  of  materials  for  the  use  of 
both  library  personnel  and  the  Armenian-speaking  population.    They  also  trained 
the  branch  library  personnel  in  the  use  of  these  materials. 

Visits  to  Engl ish-as-a-second-language  classes,  the  local  public  school  and 
the  private  Armenian  School  were  planned  as  reciprocal  events.    The  outreach 
worker  both  visited  the  classes  and  arranged  for  frequent  class  visits  to  the 
1  ibrary. 

EVALUATION 

We  can  evaluate  the  effects  of  this  project  statistically  by  counting  the 
number  of  new  registrations  by  Armenian-surnamed  adults  during  the  grant  period 
when  324  new  Armenian  borrowers  registered,  many  from  the  greater  Boston  area. 
There  were  a  number  of  new  registrants  from  the  Worcester  area  as  well.  In- 
quiries about  materials  in  this  collection  and  services  provided  by  the  library 
have  come  from  Detroit  and  California  as  a  result  of  press  releases.    The  bi- 
lingual bibliographies  have  also  been  very  useful.    Statistics  for  the  circula- 
tion of  materials  are  currently  unavailable  because  a  fire  in  the  East  Branch 
Library  in  August  1982  has  temporarily  limited  access  to  our  statistical  records 
The  technician  and  translator  kept  a  journal  of  daily  activities,  noting  patrons 
questions,  comments  and  reactions,  so  that  we  were  able  to  tailor  our  programs 
to  these  expressed  needs  as  the  project  progressed.    The  materials  produced  were 
actively  sought  by  local  Armenian  groups  also  serving  this  target  group  and  a 
local  community  center,  using  library  prepared  materials,  began  their  own  supple 
mental  files.    Another  Armenian  group  found  our  bibliographies  so  useful  that 
they  had  them  privately  reprinted  and  continue  to  disseminate  them.    The  booklet 
we  produced  on  "The  Rights  of  Working  Women"  including  information  on  health 
problems  and  social  security  has  been  very  popular. 

Proposition  2%  had  a  negative  effect  on  some  of  our  objectives.  English-as 
a-second-language  classes  were  cancelled  at  the  High  School  so  that  this  avenue 
of  outreach  to  adults  seeking  Americanization  was  cut  off.    The  hoped-for  basic 
English-Armenian  language  materials  compilation  we  had  hoped  to  develop  with 
these  groups  was  also  discontinued.    The  number  of  speaking  engagements  at  adult 
community  events  was  more  limited  than  we  had  hoped,  due  to  scheduling  problems, 
but  our  work  with  children's  groups  was  very  successful,  with  many  repeat  visits 
at  the  patrons'  request. 

FUTURE  OF  PROJECT 

The  services  ana  materials  developed  as  a  result  of  this  grant  have  begun 
to  fulfill  our  goal  of  extending  good  library  services  to  the  immigrant  Armenian 
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population  and  educating  them  in  the  concept  and  function  of  the  local 
public  library. 

The  bi-lingual  materials  developed  are  useful  to  the  non-Armenian- 
speaking  staff  as  well  as  being  information  of  great  importance  to  the 
immigrants.    We  have  committed  ourselves  to  up-dating  the  bi-lingual  file 
yearly.    We  have  continued  to  pursue  speaking  engagements  at  Armenian 
community  events  in  order  to  continue  to  reach  new  immigrants  and  inform 
them  of  the  library's  services.    We  plan  to  have  either  an  Armenian- 
speaking  person  or  an  English-speaking  librarian  whose  words  are  trans- 
lated for  the  group  represent  the  library  at  these  functions. 

The  image  within  the  community  of  the  library  as  a  forum  for  the 
community's  ethnic  groups  will  continue  to  be  encouraged.    We  have  re- 
cently sponsored  a  photographic  exhibit  entitled  Armenians:  Past  and 
Present,  which  was  well  received  and  have  committed  our  exhibits  gallery 
and  bibliographic  services  to  a  future  exhibit  being  funded  by  the 
Massachusetts  Foundation  for  Humanities  and  Publ ic  Policy,  entitled,  A  Look 
at  Ourselves:  Armenians  Through  the  Camera's  Eye.    Through  the  mainte- 
nance of  such  programs  and  services  we  hope  to  continue  to  facilitate  the 
Americanization  of  recent  immigrants  to  our  community. 
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COMMUNITY/LIBRARY  ANALYSIS 


Westport  Free  Public  Library 

408  Old  County  Road 

Westport,  Massachusetts  02790 

Contact  Person:    Anita  Baron 

Amount  of  Grant:  $4,525 

OBJECTIVE 

To  compile  information  on  the  Town  of  Westport  and  the  Westport  Free 
Public  Library  in  order  to  develop  a  plan  which  addresses  the  current  and 
future  needs  of  the  community. 

BACKGROUND  OF  PROJECT 

Three  factors  pointed  toward  the  need  for  a  plan  to  develop  library 
services  in  Westport:    1)  the  rapidly  expanding  population  reported  in  the 
1980  census;  2)  the  poor  showing  of  Westport  in  the  Comparative  Public 
Library  Report:  Data  for  Massachusetts;  3)  the  lack  of  adequate  community 
support  evidenced  by  the  defeat  of  the  Library  budget  at  the  1980  Annual 
Town  Meeting.    The  Board  of  Trustees  felt  that  sufficient  information  on 
which  to  formulate  a  plan  was  lacking.    It  was  hoped  that  a  community/ 
library  analysis  would  provide  the  information  necessary  to  plan  for  future 
library  development  and  to  gain  insight  into  ways  of  encouraging  community 
support  for  the  Library. 

PROJECT  DESCRIPTION 

At  the  outset  of  the  project,  a  consultant  wi th a  background  in  survey 
research  was  hired  to  advise  the  steering  committee  made  up  of  members  of 
the  staff  and  the  Board  of  Trustees.    Six  community  groups  were  asked  to 
send  representatives  to  the  first  meeting,  but  only  two  did  so.  Although 
invitations  were  extended  for  subsequent  meetings,  the  groups  never  took 
an  active  part  in  the  project. 
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During  the  first  three  months,  information  on  the  topography, 
demography,  history,  government,  economy,  education,  and  organizations 
of  Westport  was  collected  by  staff  members.    This  material  eventually 
comprised  "Chapter  I:  The  Community"  in  the  final  report. 

Information  on  the  history,  administration,  personnel,  facilities, 
and  services  of  the  Westport  Free  Public  Library  was  then  compiled  by 
members  of  the  staff.    This  material  was  included  in  "Chapter  II:  The 
Library. " 

A  user  survey  was  conducted  on  six  different  days^of  the  week 
(excluding  Sunday)  during  the  months  of  February,  March,  and  April  1981 
in  order  to  obtain  information  concerning  1)  social  characteristics; 
2)  patterns  of  use  of  the  Library;  3)  level  of  satisfaction  with  the 
Library;  and  4)  suggestions  for  improvement.    No  valid  conclusions  could 
be  drawn  on  age,  residence,  education,  and  occupation  of  the  users 
because  over  one-third  of  those  surveyed  failed  to  answer  these  questions. 

A  community  survey  was  conducted  over  the  telephone  during  the  months 
of  April  and  May  1981.    Initially  a  sample  of  518  was  drawn  by  the  Project 
Consultant;  from  this  number  394  interviews  were  obtained.    Eleven  trained 
interviewers  collected  data  from  households  concerning  1)  characteristics 
of  the  population;  2)  usefulness  of  the  Library  services;  3)  reasons  for 
non-use;  4)  levels  of  satisfaction  among  users;  5)  attitudes  concerning 
the  Library's  budget;  6)  publicity  concerning  Library  services;  and 
7)  suggestions  for  improvements.    The  results  of  both  the  community  survey 
and  the  user  survey  were  reported  in  chapter  three  of  the  final  report. 

The  steering  committee  then  met  to  discuss  the  data  gathered  by  the 
communi ty/1 i bra ry  analysis.    Suggestions  were  made  to  the  Board  of 
Trustees  who,  in  turn,  wrote  "Chapter  IV:  Recommendations." 

EVALUATION 

When  the  Library  originally  applied  for  this  LSCA  grant  in  early  1980, 
it  was  thought  that  the  information  collected  would  be  the  basis  for  ex- 
panding library  services.    By  the  time  the  final  report  was  written  in 
September  1981,  however,  Proposition  2h  was  a  reality  and  the  budget  had 
been  cut  by  nine  percent.    Therefore,  the  Board  of  Trustees  chose  to  make 
these  relatively  inexpensive  recommendations: 

I.    To  broaden  public  awareness  of  the  Library  and  its  services. 

Using  LSCA  funds,  a  brochure  was  produced  and  mailed  to  every 
Westport  household  reporting  on  the  community/ library  analysis 
and  explaining  library  services. 

An  organizational  meeting  for  a  Friends  of  the  Library  group 
was  held  in  May  of  this  year.    In  subsequent  meetings,  committees 
were  formed  and  by-laws  adopted.    A  small  group  of  enthusiastic 
people  seems  to  be  willing  to  work,  and  it  is  generally  agreed 
that  Friends  of  the  Library  is  off  to  a  good  start. 
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A  recent  memorial  gift  to  the  Library  has  been  earmarked  for 
purchasing  a  sign  making  machine  which  should  help  in  publicizing 
future  library  programs. 

II.  To  improve  and  enlarge  the  Wesport  History  Collection. 

The  Library  was  fortunate  to  receive  several  notebooks  on 
Westport  history  from  a  local  resident.    There  are  several  members 
of  the  Friends  group  who  have  shown  an  interest  in  integrating  this 
material  into  the  Westport  History  Collection  for  the  Town's  bicen- 
tennial in  1987. 

III.  To  provide  informational  resources  not  currently  available. 

Information  compiled  during  the  project  year  was  used  to  produce 
two  directories—one  listing  area  social  service  agencies  and  the 
other,  area  organizations.    Materials  for  a  vertical  file  have  also 
been  collected  and  beginning  with  the  1982-83  school  year  will  be 
circulated  to  patrons. 

IV.  To  expand  adult  programming. 

Two  needlepoint  workshops  were  offered—one  in  the  summer  of  1981 
conducted  by  a  temporary  staff  person  and  a  second  during  the  winter 
of  1981-82,  by  the  Assistant  Librarian  for  Adult  Services.    It  is  hoped 
that  the  recently  formed  program  committee  of  the  Friends  of  the 
Library  will  sponsor  a  variety  of  adult  programs  in  the  future. 

V.  To  improve  services  to  young  adults  (ages  12  to  17). 

The  young  adult  collection  was  moved  from  the  juvenile  section 
to  the  adult  section  of  the  Library.    An  effort  is  being  made  to 
purchase  new  titles  that  will  appeal  to  this  age  group. 

VI.  To  improve  services  to  students  through  closer  cooperation  with  the 
schools. 

This  is  the  only  recommendation  that  has  not  been  implemented  to 

date. 

FUTURE  OF  PROJECT 

Because  of  the  fiscal  constraints  of  Proposition  2^,  the  recommenda- 
tions of  the  Board  of  Trustees  were  financially  conservative.    If  additional 
funds  become  available,  the  Board  can  reassess  the  information  gathered 
during  the  project  and  act  accordingly. 

If,  at  a  future  point  in  time,  the  Board  decides  to  conduct  another 
user  or  telephone  survey  for  the  purpose  of  comparison  and/or  evaluation, 
the  already  established  procedure  will  be  followed. 
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GO: 

SERVICES  to  LOW  INCOME  AREA 


Worcester  Public  Library 
Salem  Square 

Worcester,  Massachusetts  01608 

Contact  Person:    Christine  C.  Kardokas 

Head  Community  Services  Division 

Amount  of  Grant:  $42,928 

OBJECTIVES 

To  establish  a  mini -branch  library  in  a  large  housing  project. 

To  continue  pre-school  and  school-age  services  developed  in  the  first 

project  year. 

PROJECT  DESCRIPTION 

The  GO  project  was  begun  with  an  assessment  of  present  staff  skills  and 
unmet  user  needs.    Greendale  Branch  Library  provided  library  service  to  the 
northern  section  of  the  City  of  Worcester.    The  development  of  many  child- 
care  agencies  in  the  area  as  well  as  a  large  (3,400  population)  housing 
project  beyond  walking  distance  from  the  branch  were  needs  we  felt  could  be 
best  satisfied  from  the  branch.    During  the  first  year  of  the  project  ex- 
tensive programming  and  increased  materials  enabled  project  staff  to  make 
many  steps  toward  achieving  needed  services.    The  second  year  continued  these 
services  as  well  as  established  a  mini -branch  library  as  a  satellite  of  the 
Greendale  Branch.    The  service  was  designed  to  be  a  model  for  library  service 
in  other  quadrants  of  Worcester. 

PROJECT  DESCRIPTION 

The  project  was  located  at  the  Greendale  Branch  Library.    One  of  the 
most  important  contributions  of  LSCA  funding  was  the  funding  of  a  full-time 
professional  position,  as  none  of  the  system's  branches  had  one.    The  outreach 
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librarian  made  the  day-to-day  project  work.    The  grant  also  provided  for  a 
half-time  Spanish-speaking  assistant.    Two  children's  services  staff  members 
were  also  assigned  to  the  project.    Branch  services  were  maintained,  fifteen 
story  times  were  held  each  week,  and  after-school  programs  were  established 
with  housing  project  residents. 

The  good  will,  as  well  as  the  services  developed  in  the  first  year, 
opened  the  doors  to  a  small  room  for  library  services  in  Great  Brook  Valley. 
The  Great  Brook  Valley  Comprehensive  Child  Care  Center  and  the  Quinsigamond 
Community  College  Outreach  Center  offered  the  library  space  in  their  service 
center.    On  March  2,  1981  the  mini-branch  was  opened.    Library  services 
included  circulation  of  materials,  reference  and  referral,  and  special  event 
programming.    Programs  ("Brother  Blue,"  sign-language  in  Spanish,  etc.), 
were  paid  for  by  the  city  library,  and  special  materials,  such  as  crafts  and 
puppets,  through  the  grant.    A  van  painted  with  traffic  lights  reading  "Ready! 
Set!-G0!"  on  one  side  and  "Listol-Firme !-Fuera !  on  the  other  made  the  trans- 
portation of  staff  and  materials  easier.    Listo!-Firme!-Fuera! ,  published 
monthly,  included  a  calendar  of  events  and  Spanish  and  English  narrative  of 
library  materials  for  the  agencies  involved  and  the  general  public.  As 
planning  and  opening  the  branch  became  the  major  activity,  it  was  apparent 
that  pre-school  services  could  not  have  been  developed  simultaneously  (a  first 
year  activity!),  as  the  branch  quickly  dominated  events. 

EVALUATION 

The  goals  were  reached:    professionally  trained  staff  members  provided 
intensive  library  services  to  fourteen  day-care  centers/nursery  schools  on 
a  weekly  basis,  many  additional  programs  were  held  at  Greendale  Branch,  and 
Great  Brook  Valley  Branch  Library  was  opened.    From  its  March  opening  until 
the  thirtieth  of  September  an  average  of  900  books  were  circulated  per  month 
and  more  than  400  borrowers  per  month  were  registered.    In  consideration  of 
safety,  no  evening  or  Saturday  services  were  provided,  although  they  were 
desirable. 

FUTURE  OF  PROJECT 

In  FY82  and  FY83  the  Great  Brook  Valley  Branch  was  open,  for  fewer  hours 
but  the  same  level  of  services  remained,  and  day-care/nursery  school  visits 
were  reduced  from  weekly  to  monthly. 

At  Great  Brook  Valley  the  most  important  activity  has  been  the  develop- 
ment of  an  Inter-Agency  Council,  a  vehicle  for  problem  solving  and  communica- 
tion for  service  providers.    The  library,  Youth  Opportunities  Upheld,  and  the 
Montachusett  Girl  Scout  Council  began  brownie  and  junior  troops  in  library 
program  space. 

For  the  Worcester  Public  Library  the  GO  project  did  serve  as  a  model  of 
service  and  quadrant  development.    Professional  staff  will  be  added  to  the 
four  branches  to  develop  outreach  services  similar  to  Greendale' s.  Book- 
mobile service  is  being  reorganized  to  service  only  children  and  the  elderly 
and  homebound,  and  projects  will  be  coordinated  by  the  branch  staff. 
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RESOURCE  LIBRARY  on  DISABILITIES 


Worcester  Public  Library 
Salem  Square 

Worcester,  Massachusetts  01608 
Conctact  Person:    Paul  Pelletier 
Amount  of  Grant:  $5,682 

OBJECTIVE 

To  improve  the  quality  of  informational  and  educational  material 
for  the  disabled  and  professionals  serving  them  through  the  development 
of  a  resource  library  on  disabilities. 

BACKGROUND  OF  PROJECT 

The  Worcester  Public  Library  was  approached  by  an  association  serving 
the  handicapped  which  asked  it  to  both  improve  the  library's  resources  on 
disabilities  and  to  provide  a  core  collection  of  these  materials  for  the 
libraries  in  the  Central  Massachusetts  Regional  Library  System.    The  reason 
for  so  doing,  was  the  apparent  need  of  the  disabled  and  those  individuals 
involved  with  them  (both  family  and  professional)  to  have  materials  of  this 
nature  available  to  them.    The  larger  collection  to  serve  as  a  resource 
pool  for  the  entire  region  and  the  core  collection  to  be  a  basic  resource 
available  on  the  spot.    The  collection  was  not  to  be  limited  in  scope,  but 
was  to  include  all  needs  of  the  individuals  including  medical,  legal,  social, 
educational,  recreational  and  whatever  else  seemed  appropriate. 

PROJECT  DESCRIPTION 

An  advisory  committee  of  library  professionals  and  representatives 
from  social  service  agencies,  disabled  adults,  a  parent,  a  medical  librarian, 
and  a  physician  was  established  to  guide  the  project.    Having  determined  the 
target  audience  and  the  areas  to  be  developed,  the  immediate  chore  of  the 
committee  was  to  locate  and  evaluate  possible  titles  to  be  acquired. 
Originally,  the  committee  was  to  propose  books  to  be  purchased,  but  after 
the  first  few  meetings  when  suggestions  were  solicited,  only  a  minimum  of 
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works  were  put  forth.    Since  deadlines  were  rapidly  approaching,  it 
became  necessary  for  the  project  director  to  seek  additional  sources. 
The  medical  librarians  in  the  Worcester  Consortium  offered  much  assist- 
ance.   It  was  then  that  the  Worcester  Chapter  of  United  Cerebral  Palsy 
was  closed.    Katherine  Harmon,  of  that  organization,  was  the  library's 
main  connection  with  the  committee  members.    Activities  of  the  com- 
mittee were  almost  totally  eliminated  because  of  this  and  the  fact  that 
the  agencies  involved  were  then  committed  to  their  annual  fund  raising 
drives.    Reviewing  and  purchasing  were  continually  advanced  by  the 
director  with  the  assistance  of  Marlene  Temsky,  head  of  handicapped 
services  at  the  Worcester  Public  Library,  and  Theresa  Davitt,  the 
medical  librarian  at  Saint  Vincent  Hospital  in  Worcester. 

Training  workshops  were  conducted  for  library  staffs.    These  consisted 
of  presentations  by  handicapped  individuals  from  the  community  and  library 
staff  and  a  program  featuring  the  Central  Massachusetts  Regional  Library 
System's  "Kids  on  the  Block"  puppets.    These  are  "handicapped  puppets" 
used  to  humanize  and  visualize  the  situation  of  individuals  with  some 
handicapping  conditions. 

With  the  completion  of  the  acquisition  part  of  the  project,  materials 
received  were  reviewed  and  annotations  were  written  for  each  item.    It  was 
decided  not  to  keep  the  Worcester  Public  Library's  collection  as  a  sep- 
arate entity  but  to  integrate  it  into  the  existing  collection  so  that  all 
related  materials  would  be  together.    The  core  collection  was  transferred 
to  the  Regional  System  to  be  a  special  collection  on  their  bookmobile  to 
be  circulated  throughout  the  various  libraries  in  the  system. 

An  annotated  bibliography  of  the  items  purchased  was  prepared  by  the 
project  director  and  was  printed  by  the  Worcester  Public  Library's  print- 
ing department.    To  make  the  bibliography  more  useful  in  accessing  the 
collection  a  subject  index  was  included.    The  bibliography,  along  with 
advertising  flyers,  was  distributed  to  all  the  libraries  in  the  region  as 
well  as  to  all  agencies  and  individuals  that  could  be  determined  as  work- 
ing with  handicapped  individuals.    We  attempted  to  get  notification  of 
the  project  made  in  all  the  various  newsletters  published  by  pertinent 
agencies.    Bibliographies  were  also  made  available  to  the  general  public 
in  the  library's  usual  manner  of  distribution. 

EVALUATION 

A  random  sampling  of  the  collection  was  taken  to  analyze  use  of  the 
circulating  materials  in  the  Worcester  Public  Library  purchased  in  this 
project.    The  sampling  was  25%  of  the  circulating  items  and  was  to  determine 
the  average  number  of  loans  per  item  purchased.    The  statistics  showed  an 
average  of  3.93  loans  per  item  in  the  one  year  for  the  sampling. 

The  bibliography  was  very  well  received.    The  professional  community 
especially  expressed  interest  and  numerous  requests  were  received  for 
copies. 
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The  project  has  greatly  enhanced  the  Central  Massachusetts  Region's 
ability  to  assist  individuals  needing  information  dealing  with  handicaps 
from  whatever  approach  and  for  whatever  need. 

The  one  major  drawback  in  the  project  as  proposed  was  that  insuffi- 
cient funds  were  allocated  to  the  advertising  and  printing  expenses.  As 
a  result,  graphics  had  to  be  designed  by  the  project  director.  Although 
the  project  has  met  with  generally  good  results,  additional  publicity 
would  have  been  beneficial. 

FUTURE  OF  THE  PROJECT 

The  project  has  established  a  very  good  basic  collection  in  both  the 
Region  and  the  Worcester  Public  Library.    This  extensive  base  collection 
can  now  be  maintained  by  regular  updating.    A  gradual  expansion  of  the 
collection  through  regular  purchases  would  have  taken  years.    Thus  patrons 
of  today  are  served  rather  than  just  those  patrons  some  years  hence. 
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PREFACE 


As  part  of  its  Annual  Program  under  the  federal  Library  Services 
and  Construction  Act,  Title  I  the  Massachusetts  Board  of  Library 
Commissioners  administers  a  competitive  grant  program  for  individual 
libraries  and  groups  of  libraries.     The  purpose  of  the  program  is  to 
assist  librarians  to  identify  the  unserved  and  underserved  residents 
in  their  communities  and  to  help  them  to  develop  library  services  for 
those  residents  able' to  use  and  benefit  from  library  services.  The 
program  fulfills  one  of  the  mandates  of  the  Act  which  is  to  make 
library  services  more  accessible  to  persons,  who,  by  reason  of  dis- 
tance, residence,  physical   handicap,  or  other  disadvantage,  are  unable 
to  receive  the  benefits  of  public  library  services  regularly  made 
available  to  the  public. 

For  the  first  time,  reports  of  projects  conducted  at  state  insti- 
tutions for  residents  are  included.     Institutional  projects  are  gener- 
ally establishment  grants   in  order  to  commence  library  service  where 
there  previously  has  been  none.     However,  two  projects  funded  with 
FY  1 98 1  monies  are  for  additional   service;  the  Dever  State  School  pro- 
ject provides  service  to  patients  who  are  unable  to  visit  the  library 
in  person. 

Also  new  are  the  Access  Center  grants.     Access  Centers  are  located 
in  public  libraries  meeting  the  following  criteria:  1)  Demonstrates 
commitment  to  services  to  disabled  persons.     2)  Is  located  in  a  barrier 
free  building.     3)  Provides  aids  and  devices  to  facilitate  the  use  of 
resources  by  visually 3  physically  and  communication  impaired  persons. 
4)  Has  Board  approved  policies  on  services  to  individuals  with  special 
needs.     5)  Is  located  in  natural  population  centers  readily  accessible 
by  public  and  private  transportation.     6)  Trains  staff  in  needs  of  and 
services  to  disabled  persons.     7)  Provides  service  to  a  broad  geograph- 
ical and/or  densely  populated  area.     8)  Uses  an  advisory  group  of  con- 
sumers and  service  providers.     The  aim  is  to  identify,  develop,  and 
encourage  Access  Centers  in  every  geographical   region  of  the  state. 

Congratulations  go  to  the  library  staffs  who  were  willing  to 
assume  the  additional  work  that  administering  special  projects  entail  in 
order  to  bring  improved  library  service  to  their  residents. 

Mary  M.  Burgarel la 

Head  of  Library  Development 

December  1 983 
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ACCESS  CENTER 


The  Jones  Library,  Inc. 
43  Amity  Street 
Amherst,  Massachusetts  01002 


Contact  Person:  Bonnie  J.  Isman,  Director 

Amount  of  Grant:    FY' 31  $16,700 
FY '82  $  6,000 

OBJECTIVES 

1.  To  recognize  and  respond  to  special  library  needs  of  people  with 
physical  disabilities  by: 

1.  Expanding  and  diversifying  the  library's  collections, 

2.  Adapting  the  physical  facilites  to  improve  accessibility, 

3.  Increasing  staff  skills,  and 

4.  Trying  a  new  approach  in  public  relations. 
BACKGROUND 

In  the  late  1970's,  the  population  of  Amherst  began  to  change.     New  housing 
was  built  in  the  center  of  town,  250  units  of  which  were  especially  designed  for 
elderly  and  physically  handicapped  occupants.    A  new  community  building  for  the 
Senior  Center,  Board  of  Health  and  other  agencies  opened  its  doors  three  blocks 
from  the  library.    Free  bus  and  van  service  began  carrying  elderly  and  disabled 
riders  throughout  town.     The  Amherst  Community  Accessibility  Project  (ACAP), 
funded  by  a  $400,000  Community  Development  Block  Grant,  reduced  architectural 
barriers  in  and  around  the  town  center  and  made  it  possible  for  blind,  disabled 
and  frail  individuals  to  get  safely  to  public  buildings  and  private  businesses. 
By  1982,  Amherst  was  considered  one  of  the  most  fully  accessible  communities  in 
the  Northeast. 

The  Jones  Library  was  ill  equipped  to  meet  the  new  demands  of  disabled 
learners  and  readers.     Thanks  to  a  ramp  and  widened  automatic  doorway  (installed 
courtesy  of  ACAP),  the  library  was  easy  to  reach  and  enter.    However,  once  inside 
the  54-year-old  building,  disabled  users  found  many  barriers  restricting  access 
to  collections  and  services.    Large  print  books,  cassette  players,  a  variety  of 
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magnifiers  and  reading  stands  had  been  acquired  for  loan,  but  the  staff  still 
felt  frustrated  and  unable  to  serve  adequately  the  elderly  and  disabled  people 
now  visiting  the  library  in  increasing  numbers. 

PROJECT  DESCRIPTION 

We  decided  to  go  directly  to  representatives  of  the  disabled  community  and 
solicited  community  advisors  for  this  project.     This  group  of  thirteen  people  met 
formally  and  informally  to  consult  with  the  project  staff  on  the  new  floor  plan, 
to  offer  advice  on  equipment  purchases,  and  to  design  staff  training  sessions. 
These  advisors  put  the  library  in  touch  with  the  community  grapevine  and 
contributed  valuable  knowledge  of  practical  solutions  to  everyday  problems  facing 
library  users  with  disabilities. 

A  primary  concern  was  to  strengthen  the  print  and  non-print  collections.  In 
fact,  the  Large  Print  Collection  virtually  doubled,  reaching  over  1,000  titles. 
The  selection  was  diversified  to  include  classic  literature  and  non-fiction,  as 
well  as  leisure  reading.     A  complete,  large  print  title  list  was  compiled  and 
printed  in  large  type  for  distribution  locally  and  throughout  the  Western  Region. 
A  series  of  short,  "teaser"  booklists  followed.    Fifty  titles  on  tape  cassettes 
brought  literature  to  borrowers  in  a  new  format  supplementing  the  library's 
collection  of  spoken  word  records. 

Anew,  reader-interest  section,  designated  the  Special  Needs  Collection, 
contains  information  on  disabling  diseases  and  conditions  and  on  aids  to 
independent  living.     It  was  especially  important  to  place  these  new  books  and 
pamphlets  in  an  easy-to-reach  location  on  the  main  floor,  since  their  ordinary 
shelving  location  on  the  third  floor  would  be  inaccessible.     A  selective 
bibliography  of  books  for  both  children  and  adults  on  topics  related  to  Physical 
Disabilities  was  compiled  to  alert  users  to  additional  holdings  located  elsewhere 
in  the  library. 

The  Regional  Library  for  the  Blind  and  Physically  Handicapped  and  the 
Massachusetts  Commission  for  the  Blind  placed  a  deposit  collection  of  Talking 
Books  recordings  and  equipment  at  the  library.     Jones  staff  can  now  introduce 
potential  Talking  Books  subscribers  to  the  service,  demonstrate  how  to  operate 
equipment,  check  out  a  small  collection  of  titles  and  act  as  local  back-up  for 
the  regional  program.     The  Talking  Books  deposit  is  used  by  people  from 
Springfield  to  Greenfield. 

The  selection  of  communications  devices  and  reading/learning  aids  was 
radically  expanded.     Library  users  now  have  access  to  a  closed-circuit  television 
magnifier,  a  television  caption  decoder,  telephone  communications  devices  for  the 
deaf  (TDDs),  a  "talking"  calculator,  cassette  players,  a  variable  speech  player, 
study  lamps  with  magnifiers,  games  designed  for  players  with  limited  vision, 
label  makers  in  braille  and  large  print,  hand  and  table  top  magnifiers,  and 
reading  stands. 

Information  services  were  also  expanded.    Social  services  information  for 
people  with  physical  disabilites  was  researched  by  Direct  Information  Service,  an 
independent  information  and  referral  service  located  at  the  library.     Large  print 
and  regular  print  pamphlets  describing  available  services  were  produced  under  the 
grant  for  distribution  locally  and  to  libraries  in  the  Western  Region.  Callers 
may  locate  up-to-date  information  via  free  WATS  line  in  Westen  Massachusetts. 
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TDD  users  now  receive  library  information  as  well  as  social  service  referrals 
through  a  TDD  at  Direct  Information  Service. 

Rearranging  the  physical  layout  of  the  library  was  one  of  the  most  difficult 
parts  of  the  project.     The  staff  was  fortunate  to  have  the  assistance  of  the 
Adaptive  Design  Services  unit  of  the  Belchertown  State  School  and  other  local 
experts.     Shelving  was  moved.    Wheelchair  accessible  study  carrels  were  added. 
Highly  visible  directional  signs  were  installed.    The  results  greatly  improved 
accessibility  to  services  and  collections  on  an  overcrowded  main  floor. 

The  support  of  the  public  services  staff  was  essential  to  the  success  of  the 
Access  Center  Project.     Too  often  disabled  users  were  viewed  as  "problem  patrons" 
to  be  helped  only  by  the  Adult  Services  Librarian.     Staff  members  needed  an 
opportunity  to  learn  about  their  own  fears  and  stereotypes  of  disabled  people  and 
to  gain  expertise  in  dealing  with  special  needs  which  result  from  particular 
handicaps.     The  project  staff  reviewed  available  literature  on  library  services 
to  users  with  physical  handicaps  and  films  depicting  life  as  a  handicapped 
person.     The  Adult  Services  Librarian  and  the  Information  and  Referral 
Coordinator  then  planned  a  series  of  seven  summer  sessions  open  to  all  interested 
staff  members  on  the  special  needs  of  disabled  people.     New  library  resources  and 
social  services  in  the  area  were  also  covered.     Resource  people  for  these 
workshops  included  a  young  man  in  a  wheelchair,  a  blind  woman  with  her  dog  and 
companion/driver,  and  a  deaf  woman  with  her  interpreter.    They  were  able  to  help 
staff  overcome  their  preconceptions  about  disabled  people  and  to  answer  questions 
which  otherwise  would  have  been  ignored.    The  staff  also  participated  in  an 
experiential  day  in  which  everyone  had  to  use  a  wheelchair  in  the  library  and 
became  blind  for  a  while  via  blindfolds.    Hearing  disabilities  were  simulated 
with  recordings  of  hearing  loss. 

A  sign  language  tutor  taught  library  staff  Basic  American  Sign  Language.  By 
having  the  class  at  the  library,  as  many  as  six  staff  members  were  able  to 
participate  and  library  situations  were  fully  covered.     It  also  brought  the  local 
tutor/interpreter  into  close  contact  with  the  library's  new  services.     Two  highly 
motivated  staff  members  have  continued  to  practice  and  use  sign  language. 

A  new  approach  to  public  relations  was  needed  to  reach  potential  library 
users  with  disabilities.    The  Community  advisors  provided  a  unique  link  to  this 
population.     Press  releases,  radio  talk  shows,  a  slide-tape  presentation  and 
large  print  flyers  were  used  to  inform  the  general  public  about  the  Access  Center 
Project . 

EVALUATION 

The  impact  of  the  Access  Center  Project  has  been  to  strengthen  the  total 
program  of  library  services  for  both  severely  and  temporarily  disabled  residents. 
The  public  has  responded  enthusiastically  to  the  library's  new  services  and 
resources.    The  large  print  collection  has  very  high  circulation  and  could  be 
doubled  in  size  again,  if  there  were  room!     The  cassettes  have  not  caught  on  with 
the  general  public  as  yet,  although  in  the  Talking  Books  collection  cassettes  are 
more  in  demand  than  disc  recordings.    The  Special  Needs  Collection  is  moving 
fairly  well,  especially  books  on  sign  language.     Several  requests  for  these 
materials  have  been  made  by  local  agencies  for  their  clients  and  for  staff 
research.     Distribution  of  the  large  print  list  and  bibliography  resulted  in  a 
series  of  out-of-town  requests  for  items  on  loan. 
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There  has  been  a  mixed  response  to  the  collection  of  communication  devices 
and  reading/learning  aids.    The  table  top  magnifiers,  cassette  players,  TV 
caption  decoder  and  TDDs  are  most  popular.    The  equipment  for  deaf  users  has  been 
instrumental  in  bringing  many  deaf  people  to  the  library  who  had  never  come 
before . 

The  staff  definit  ly  benefitted  from  the  series  of  workshops,  reporting  far 
fewer  disabled  people  as  "problem  patrons"  and  handling  more  requests  for  service 
directly  from  the  Circulation  Desk.     Attitudes  have  improved  and,  in  general, 
library  staff  members  feel  more  self  confident  and  knowledgeable  about  special 
services.    Turnover  in  the  hourly  staff  means  that  annual  refresher  sessions  will 
be  necessary.     Connections  with  local  service  agencies  via  the  community  advisors 
have  helped  staff  understand  personal  problems  occasionally  expressed  by  disabled 
people . 

Wheelchair  users  have  become  regular  library  visitors  and  have  made  magazine 
subscriptions  to  Sports  and  Spokes  and  Accent  on  Living  more  popular  than  the 
Large  Print  Reader's  Digest.    Community  support  for  the  library's  new  direction 
in  services  was  evident  at  the  May,  1982  Town  Meeting.    With  a  unanimous  vote, 
the  Town  passed  the  library's  request  for  $35,000  to  improve  building 
accessibility  including  a  wheelchair  accessible  bathroom. 

No  action  comes  without  reaction.    By  moving  the  magazine  shelving  to  make 
room  for  wheelchair  accessible  study  space,  the  library  annoyed  the  regular 
magazine  readers.    They  continue  to  complain  about  the  new  arrangement,  perhaps 
forgetting  that  they  had  also  complained  about  congestion  in  the  previous 
arrangement . 

FUTURE  OF  PROJECT 

In  the  Spring  of  1983,  the  Library  Trustees  will  consider  a  policy 
supporting  continued  services  to  the  library  users  with  physical  disabilities. 
Once  a  new  policy  is  in  force,  budget  planning  must  follow  to  continue  purchase 
of  large  print  materials  and  audio  cassettes  and  to  maintain  the  equipment  being 
circulated.     Interior  remodelling  of  building  facilities  means  that  library 
services  to  disabled  learners  and  readers  will  continue  to  improve  in  the  short 
term . 

Realistically,  however,  what  is  needed  in  the  long  term  is  an  outreach 
librarian  to  augment  the  library's  small  professional  staff.     Since  funding  is 
limited  by  the  Town  of  Amherst  to  allow  only  "level"  services,  new  services  can 
be  squeezed  in  only  at  the  expense  of  existing  ones.     University  student  interns, 
volunteers  and  financial  support  from  community  groups  will  be  solicited  as  a 
temporary  solution  to  this  long-term  need. 
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ON-LINE  I  &  R 


Robbins  Library 
700  Massachusetts  Avenue 
Arlington,  Massachusetts 

Contact  Person:     Peter  L.  Fenton,  Director 

Amount  of  Grant:  $9,473 

OBJECTIVES 

1.  To  apply  the  advantages  of  microcomputer  technology  to  the 
extensive  file  maintenance  and  retrieval  problems  of 

an  existing  manual  IAR  system. 

2.  To  improve  communication  on  Information  and  Referral 
questions  among  area  libraries. 

BACKGROUND  OF  PROJECT 

Robbins  Library  began  a  successful  Information  and  Referral  Service  in  1979. 
Experience  with  the  manual  system  soon  indicated  that  file  maintenance,  e.g; 
adding  new  information  and  correcting  out-of-date  information  -  was  a  major 
problem,  requiring  considerable  staff  and  volunteer  time.     In  addition  it  was 
felt  that  a  computer,  using  boolean  searching,  would  allow  the  library  staff  to 
respond  to  patron  questions  more  quickly  and  in  more  specific  detail.     The  rapid 
development  of  low-cost,  powerful  microcomputers  offered  a  realistic  and 
practical  solution  to  these  problems.    We  also  expected  that,  if  successful,  the 
software  developed  for  Robbins  Library  could  be  transferred  to  other  libraries. 
We  hoped  that  eventually  libraries  could  access  Information  and  Referral  files  of 
surrounding  communities,  using  micrcomputers  to  facilitate  communications,  thus 
increasing  the  information  available  to  local  patrons. 

PROJECT  DESCRIPTION 

The  On-line  Information  and  Referral  Service  project  had  three  distinct 
phases:  Planning,  Program  Development,  and  Training  and  Implementation.  A 
California  Computer  Sytems  microcomputer  with  64K  RAM  and  a  20  megabyte  hard  disc 
drive  was  purchased  in  December  1981. 

Robbins  Library's  manual  information  and  referral  service  was  publicized  as 
TAP  -  an  acronym  for  The  Answer  Place.     During  the  winter  and  early  spring  a  TAP 
TEAM  was  formed  to  plan  the  computer  adaptation.    The  members  of  the  team  were 
Director,  Adult  Services  Librarian,  and  a  volunteer  with  experience  in  on-line 
data  base  searching  and  development.    The  team  met  weekly  for  several  months, 
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working  on  the  many  decisions  that  had  to  be  made  to  define  the  requirements  for 
the  system.    An  important  part  of  the  planning  was  defining  the  structure  for  the 
records  to  be  stored  in  the  computer.    A  powerful  data  base 

management/programming  language  called  dBASE  was  selected.    The  software  limits 
required  no  more  than  32  separate  fields  and  no  more  than  1000  characters  per 
record . 

It  was  decided  to  develop  four  separate  files,  one  each  for  local  Clubs, 
Churches,  Child  Care  facilities,  and  a  general  file  for  social  service  and 
government  organizations  called  the  Agency  File.    Once  the  record  structure  had 
been  defined  for  each  of  the  files,  staff  began  the  tedious  but  important  job  of 
editing  the  more  than  400  master  agency  profile  forms  to  fit  into  the  new  machine 
formats.     Experience  soon  showed  that  decisions  about  the  form  for  keywords  and 
the  various  search  strategies  needed  to  be  made.    A  style  manual  was  developed  to 
handle  standard  abbreviations. 

It  had  been  planned  to  program  the  automated  TAP  system  using  dBASE  but  in 
April,  in  response  to  a  National  Library  Week  editorial  in  the  local  paper,  an 
Arlington  resident  with  considerable  data  processing  experience  volunteered  to 
help  with  the  project.     After  several  meetings  he  drafted  a  proposal  for  writing 
a  program  to  meet  the  requirements  of  the  system  as  developed  by  the  TAP  TEAM. 
On  his  advice,  we  bought  the  BASIC  language  and  within  three  weeks  he  had  the 
major  search  routines  completed.    At  this  point  he  became  frustrated  with  the 
project  and  quit. 

In  early  June  an  Arlington  resident  home  from  college,  stopped  by  to  see 
about  a  summer  job.     He  is  a  computer  engineering  major  and  after  reading  the 
program  he  assured  us  that  he  could  complete  the  project.    We  hired  him,  and  by 
August  17th  the  system,  renamed  INF0TAP,  was  up  and  running.     On  his  advice  we 
bought  a  BASIC  Compiler  to  make  the  system  run  more  quickly.     During  the  balance 
of  the  summer  and  into  the  fall  we  began  entering  data  into  the  four  files. 

At  the  beginning  of  the  project,  we  knew  that  we  wanted  to  be  able  to 
access  the  TAP  system  from  several  points  in  the  library:  the  public  Information 
Desk,  the  office  of  the  Adult  Services  staff,  and  the  Director's  office.  With 
this  in  mind,  we  had  specified  a  microcomputer  that  would  be  capable  of 
multiprocessing  a  capability  that  was  newly  available  in  December  1981  when  we 
purchased  our  system,    unfortunately  when  we  sought  to  add  a  second  terminal  to 
the  system  in  Fall  1982  we  learned  that  the  cost  (about  $4,000)  was  twice  what  we 
had  expected.    But,  more  important,  we  also  learned  that  the  software  we  had 
purchased  and  the  INF0TAP  software  that  had  been  developed  would  not  run  under 
the  multiprocessing  configuration.     Once  these  facts  were  known,  we  began  to 
consider  the  alternative  of  purchasing  a  separate  microcomputer  to  use 
exclusively  for  running  INFOTAP  at  the  Information  Desk. 

Automating  the  TAP  required  all  Information  Department  staff  to  learn  new 
techniques  for  retrieving  information.    The  first  step  in  training  the  staff  was 
the  development  of  a  17-page  users'  manual.    The  manual  was  designed  to  be  used 
in  conjunction  with  training  sessions.  It  had  been  intended  that  practice  would 
be  done  on  the  second  computer,  but  this  ultimately  proved  impossible  when  a 
combination  of  hardware  and  software  problems  prevented  the  INFOTAP  system  from 
running  smoothly.    This  meant  that  training  had  to  be  done  on  the  computer  at  the 
public  Information  Desk,  a  situation  that  was  difficult  given  the  heavy  use  of 
the  TAP  service.    As  a  remedy,  a  special  four -hour  training/practice  session  was 
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scheduled  on  a  Saturday  when  the  library  was  closed.  Eventually  all  of  the  staff 
became  proficient  with  the  new  system. 

EVALUATION 

Discussions  with  the  librarians  using  INFOTAP  on  a  daily  basis  has  elicited 
several  important  points  about  the  automation  of  the  Information  and  Referral 
service.    The  automated  service  has  two  distinct  advantages  for  patrons.  First, 
the  system    can  produce  a  printout  with  specific  information  about  organizations 
-  either  in  an  abbreviated  name,  address,  and  phone  number  form,  or  with  complete 
descriptive  information.     Second,  the  system  can  focus  a  search  to  pinpoint 
organizations  fitting  several  precise  criteria. 

The  printing  capability  has  generated  a  great  deal  of  positive  feedback  from 
patrons.     Individuals  who  used  to  have  to  sort  through  extensive  paper  files  and 
then  photocopy  relevent  forms  find  the  new  service  infinitely  improved.  In 
addition,  many  local  groups  have  found  the  service  useful.    Word  of  mouth  has 
increased  requests  from  local  groups.    Among  those  we  have  printed  lists  for  are 
many  Town  Government  Departments,  the  Metropolitan  District  Commission,  the  local 
hospital,  Project  Bread,  the  Arlington  Food  Co-op,  the  Museum  of  Fine  Arts,  and 
several  clubs.    The  only  problems  associated  with  printing  lists  are  the  noise  of 
the  printer  so  near  the  Reference  Room,  and  the  fact  that  while  lists  are  being 
printed,  the  system  cannot  be  used  to  answer  other  questions.    We  are 
experimenting  with  a  sound-damping  hood  for  the  noise  problem.     The  second 
problem  is  inherent  in  present  microcomputer  technology. 

The  ability  to  search  by  narrowly  defined  criteria  turns  out  to  be  less 
important  for  the  kinds  of  questions  asked  at  Robbins  Library.    For  one  thing  the 
files  are  relatively  small  (the  largest,  the  AGENCY  file,  contains  only  330 
records).    Most  questions  require  only  general  search  strategies,  and  we  have 
found  that  general  searches  do  not  tend  to  produce  too  much  data.    This  is  just 
as  well  as  detailed  searches  take  too  much  machine  time,  and  the  staff  find 
waiting  for  the  computer  to  process  a  search  to  be  frustrating,  particularly  if 
other  patrons  are  queuing  up  to  ask  questions.     It  is  not  that  the  machine  takes 
longer  than  the  old  manual  system,  rather  that  when  searching  a  manual  file  one 
is  doing  something  active  to  solve  a  patron's  problem.    Waiting  for  the  machine 
to  do  the  job  is  essentially  passive  but  one  cannot  leave  the  process  to  serve 
another  patron . 

Until  the  second  computer  is  able  to  run  the  full  INFOTAP  system,  two 
important  problems  will  continue  to  concern  us.     First,  in  the  event  the  main 
computer  malfunctions,  there  is  no  backup  system  to  keep  INFOTAP  running.  We 
have  the  old  paper  files,  now  nearly  two  years  out  of  date,  and  we  have  a  current 
printout  of  each  record  in  the  system.     Neither  of  these  files  can  be  used  as 
effectively  as  the  computer  system.    Second,  it  is  necessary  to  tie  up  the 
computer  at  the  Information  Desk  whenever  we  want  to  modify  records  in  the 
system.    We  have  recently  (October  1983)  developed  a  system  for  moving  files 
between  our  two  computers,  but  the  process  is  complicated  and  we  look  forward  to 
the  day  when  the  system  can  be  used  interchangeably  on  both  machines. 

In  summary,  while  at  times  frustrating,  the  automation  of  the  TAP 
Information  and  Referral  Service  has  been  worthwhile.     Our  problems  have  been  for 
the  most  part,  a  result  of  our  lack  of  knowledge  about  computers.  We 
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running  software  on  different  systems.    We  proceeded  on  the  best  advice  available 
to  us  at  the  time,  but  even  now  we  continue  to  learn  lessons  that  would  have 
saved  us  much  time  and  anxiety  early  on. 

Any  library  contemplating  adopting  the  automated  TAP  system  should  plan  to 
have  two  computers  from  the  outset  -  one  to  serve  the  public  and  the  other  for 
file  maintenance,  staff  training,  and  emergency  backup.     In  addition,  the  system 
should  be  tested  for  adequate  response  time  using  sufficient  data  and  complex 
search  strategies  prior  to  purchase. 

FUTURE  OF  PROJECT 

As  with  any  complex  computer  system,  INFOTAP  will  continue  to  be  improved 
and  modified  as  experience  dictates.    As  staff  develop  suggestions  for  new 
features,  such  as  the  need  to  interrupt  a  search  in  progress,  we  will  endeavor  to 
incorporate  them.     In  the  immediate  future  we  will  be  working  on  the  problem  of 
running  INFOTAP  on  our  second  computer  to  provide  ease  of  file  maintenance, 
off-desk  training,  and  backup  in  the  event  that  the  first  computer  malfunctions. 

As  yet  no  other  library  has  begun  to  use  the  INFOTAP  system,  although 
several  libraries  have  expressed  interest.     The  delay  in  developing  the  system 
and  the  cost  of  acquiring  a  microcomputer  powerful  enough  to  run  INFOTAP 
efficiently  are  the  principal  reasons.     Sharing  INFOTAP  with  other  libraries 
remains  an  important  goal.    With  INFOTAP  systems  installed  in  many  communities, 
particularly  in  an  urban/suburban  mix  such  as  greater  Boston,  Information  and 
Referral  service  could  be  improved  significantly  through  resource  sharing.  In 
order  to  facilitate  sharing  the  INFOTAP  system,  we  must  produce  comprehensive 
system  documentation,  training  manuals,  and  guidelines  for  developing  and 
maintaining  databases.     It  also  seems  likely  that  we  would  have  to  devote  some 
time  to  answering  questions  about  the  system  during  installation  and  training  in 
other  libraries.     The  INFOTAP  system  is  serving  the  public  well  in  Arlington.  We 
would  like  to  see  others  benefit  by  it  as  well. 
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ACCESS  CENTER 


Auburn  Public  Library 
369  Southbridge  Street 
Auburn,  Massachusetts  01501 

Contact  Person:    John  E.  Ramsay,  Director 

Amount  of  Grant:  $5,732 

OBJECTIVES 

1.  To  identify  and  obtain  materials  and  equipment  needed  by 
the  disabled . 

2.  To  make  the  entire  community  aware  of  what  the  library 
offer  to  the  disabled. 

BACKGROUND 

In  the  summer  of  1980,  members  of  Auburn's  disabled  community  (library  users 
and  non-users)  toured  the  building  and  offered  input  on  improving  the  facilities 
and  services  as  they  related  to  the  disabled.    Accessibility  modifications  were 
recommended  and  implemented.     The  most  significant  suggestion,  however,  was  that 
the  library  make  available  materials  and  services  that  disabled  people  really 
want  and  are  able  to  use,  no  matter  what  their  impairment.    These  recommendations 
formed  the  project's  objective. 

Another  consideration  is  the  library's  proximity  to  an  accessible  shopping 
mall  at  the  intesection  of  some  of  the  major  roadways  in  Central  Massachusetts. 
This  results  in  very  high  use  by  nonresident  as  well  as  Auburn  residents.  Before 
the  grant,  the  library  offered  very  few  services  or  materials  suited  for  use  by 
disabled  readers.  Those  people  who  had  toured  the  building  the  summer  before  felt 
that  an  Access  Centers  program  would  capitalize  upon  the  library's  location  and 
layout  and  produce  a  significant  place  for  the  disabled  to  come  for  library 
services . 

PROJECT  DESCRIPTION 

After  gathering  input  from  disabled  consumers  about  materials  they  felt 
would  be  of  most  use  and  interest,  the  Director  ordered  and  received  large  print 
books,  publications  about  various  disabilities,  and  spoken  records  and  tapes. 
Equipment  included  print  magnifiers,  a  special  wheelchair  desk,  a  telecaption 
decoder,  and  two  telephone  devices  for  the  deaf. 
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The  winter  months  were  spent  preparing  publicity  and  programs  to  inform 
people  about  their  availability.     Special  book  marks  were  designed  and  printed. 
A  new  library  brochure  was  assembled  incorporating  services  to  the  disabled. 
These  are  available  at  the  circulation  desk  and  are  distributed  to  new  patrons 
when  they  register  and  at  programs  for  or  about  the  disabled  in  which  the  library 
has  participated. 

In  cooperation  with  the  Auburn  Lioness  Club,  the  week  of  April  26,   1982  was 
planned  as  "Handicapped  Awareness  Week."    Displays  were  set  up  in  the  library's 
exhibit  cases  and  equipment  demonstrated.     Explanations  in  large  print  were 
attached  to  each  item.    The  library  sponsored  Central  Massachusetts  Regional 
Library  System's  "Kids  on  the  Block"  troupe  on  April  28  was  attended  by  some  135 
children  and  adults.     In  addition  to  the  library  brochures,  braille  and  sign 
language  bookmarks  were  given  to  the  eager  participants.     That  same  evening,  the 
Director  appeared  with  a  panel  of  speakers  before  over  120  people,  including  the 
elderly  and  disabled,  and  representatives  of  area  service  organizations  and 
agencies.     He  detailed  what  the  library  has  done  to  equalize  its  services  for  the 
disabled,  demonstrated  the  Visualtek  and  TDDs .    A  follow-up  series  of  newspaper 
articles  to  appear  in  the  Spring  of  1983  is  planned  in  the  Auburn  News ,  each  one 
to  describe  in  detail  a  specific  new  service. 

EVALUATION 

In  general,  the  Access  Center  Program  in  Auburn  has  been  successful. 
Statistics  tabulated  for  September  1982  through  January  1983  show  an  increase  in 
large  print  book  circulations  of  91%  over  the  same  period  in  the  previous  year. 
This  usage  has  encouraged  us  to  devote  more  of  our  materials  budget  toward  the 
purchase  of  these  books. 

The  telecaption  decoder  was  not  borrowed  at  all  until  December  of  1982, 
although  many  people  had  expressed  an  interest  in  it.     In  the  past  three  months 
the  machine  has  been  borrowed  three  times  for  one  month  loan  periods  each. 
Continued  usage  is  anticipated  once  newspaper  publicity  focusing  on  this  machine 
is  generated,  since  this  is,  we  believe,  the  only  one  available  in  the  area  to 
the  public. 

The  magnifiers  have  not  received  much  use.     The  most  visible  (and  costly) 
the  Visualtek,  has  occasioned  some  comments  and  demonstrations  for  curious 
patrons,  but  people  have  not  yet  begun  to  think  of  it  when  they  encounter 
materials  they  cannot  read.     It  is  possible  that  people  are  hesitant  to 
demonstrate  publicly  that  they  have  a  vision  problem  which  might  require  the  use 
of  such  a  machine.    Occasionally  the  hand-held  magnifiers  are  borrowed  for  home 
use.     Numerous  inexpensive  magnifiers  might  be  more  useful,  to  be  distributed  to 
those  who  need  them,  rather    than  lending  out  expensive  ones  which  people  have  to 
return . 

By  far  the  most  used  and  appreciated  piece  of  equipment  has  been  the 
telephone  device  for  the  deaf.     One  is  always  at  the  circulation  desk  for 
incoming  calls,  so  we  attached  a  large  print  description  to  it,  informing  people 
of  its  uses,  and  inviting  them  to  ask  for  demonstrations.    The  local  Office  of 
Handicapped  Affairs  uses  the  circulating  one  occasionally  on  Thursday  nights,  as 
do  people  with  hearing-impaired  relatives  with  whom  they  wish  to  communicate. 
The  non-circulating  machine  has  yet  to  receive  an  incoming  call,  although  it  is 
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used  for  local  calls  by  deaf  people  who  come  into  the  building. 

The  Access  Center  Grant  has  enabled  this  accessible  building  to  become  well- 
known  in  the  area  for  services  to  the  disabled.     The  large  print  books  and  the 
TDDs  have  been  especially  successful.    Many  programs  for  other  librarians  have 
been  held  here  so  that  they  can  become  aware  of  the  kinds  of  services  and 
equipment  available.    The  program  has  just  this  month  resulted  in  a  major 
breakthrough.    As  a  result  of  the  library's  presentation  to  area  organizations  at 
the  Lioness  Club  event  in  April  1982,  the  Lion's  Club  asked  that  the  Director 
permit  them  to  hold  one  of  their  monthly  meetings  at  the  library  and  demonstrate 
the  new  equipment.     On  February  23,   1983 •  the  Lions  presented  a 
printing/display/memory  TDD  to  the  Auburn  Police  Department  (equipment  ordered 
and  delivered  for  them  by  the  library)  allowing  the  deaf  and  hearing-impaired  in 
the  area  to  call  the  police  in  emergencies.     It  is  this  type  of  impact,  beyond 
the  walls  and  circulation  statistics  of  the  library,  that  makes  this  Access 
Center  Program  so  worthwhile  and  gratifying. 


FUTURE  OF  PROJECT 

As  we  had  hoped  when  beginning  the  project,  the  Auburn  Public  Library  is 
well  on  its  way  to  making  its  services  as  usable  by  the  disabled  as  they  are  to 
others.     The  library  is  well  known  in  the  area  for  such  an  orientation.    With  the 
regular  budget,  both  special  equipment  and  collections  for  the  disabled  will  be 
maintained.     Townspeople  are  asking  for  more  sign  language  classes,  and  the 
library  is  working  with  the  Auburn  Office  of  Handicapped  Affairs  to  obtain 
additional  TDDs  for  each  organization.    The  library  will  continue  in  the  future 
to  fulfill  its  role  as  a  facility  through  which  the  disabled  can  receive  the 
services  they  need  and  an  ongoing  effort  will  be  made  to  make  everyone  aware  of 
this  capability. 
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CHILDREN'S  AREA 


Avon  Public  Library 
280  West  Main  Street 
Avon ,  Massachusetts  02322 


Contact  Person:  Joan  C.  Gallagher,  Director 
Amount  of  Grant:  $4,500 


OBJECTIVE 

To  improve  library  services  to  child  and  adult  users  of  the 
children's  area. 

BACKGROUND  OF  PROJECT 

Avon,  a  small  community  of  just  over  5,000,  has  always  had  a  good  reputation 
for  its  library  service.     The  library,  though  able  to  provide  its  citizens  good 
service,  had  been  unable,  due  to  staff  size  and  budget,  to  emphasize  service  for 
the  junior  readers  of  the  town. 

Prior  to  1980,  children's  programming  was  limited  and  didn't  ancourage  tthe 
use  of  materials.     In  1980,  upon  taking  inventory  of  the  junior  collection,  the 
first  effort  in  over  ten  years,  the  director  noted  that  up  to  5%  of  the 
collection  coould  not  be  found  in  the  card  catalog.     Because  of  the  arrangement 
of  the  book  collection,  juniors  were  hampered  in  their  search  for  materials 
geared  to  their  particular  abilities  and  needs.     Often,  when  material  was  finally 
located,  much  of  it  was  outdated.     (Material,  pre-moon  flight,  was  still  on  the 
shelves.)    Little,  if  any,  A-V  material  was  available.     Adults  suffered  the  same 
frustrations  when  seeking  information  in  the  junior  area. 

PROJECT  DESCRIPTION 

The  project  began  in  September  of  1981.     During  the  first  two  months, 
volunteers  were  recruited  to  help  weed  and  classify  the  collection  of  over  12,00 
books.    To  obtain  volunteers,  the  director  visited  a  senior  citizens'  function, 
spoke  to  the  library  Friends,  and  canvassed  high  school  students.     Notices  were 
also  posted  around  the  community  and  sent  to  local  radio  stations  and  newspapers. 

Training  sessions  for  twenty-five  volunteers  were  scheduled  and  conducted  in 
late  October.    Throughout  the  next  six  to  eight  months,  this  core  of  the  project 
continued  and  was  completed  in  late  spring.    Materials  purchases  were  completed 
during  this  time  also. 
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In  the  spring,  schools  were  visited  and  the  new  system  was  explained  to 
teachers  and  students.     Class  visits  to  the  library  were  also  scheduled.  Story 
time  was  conducted  for  a  ten-week  session  and  during  these  times  new  book 
materials  and  multi-media  kits  were  introduced. 

In  an  attempt  to  educate  parents  to  the  depth  and  relevance  of  the  library's 
updated  and  improved  collection,  the  local  PTA  joined  the  library  in  sponsoring 
two  programs  on  child  development.    The  Brockton  Multi-Service  Center  provided 
the  speakers.     Bibliographies  were  distributed  on  topics  such  as  child-rearing, 
sex  education  and  parenting.    Further  orientation  for  adults  was  provided  during 
the  following  weeks. 

Public  service  announcements,  notices  in  local  papers,  distribution  of 
flyers  through  the  schools,  as  well  as  announcements  in  church  bulletins,  were 
used  to  promote  these  programs. 

EVALUATION 

The  benefits  gained  by  the  patrons  of  the  library's  junior  room  were  well 
worth  the  federal  dollars  invested.     The  children's  area  is  better  organized, 
updated  and  children  and  parents  find  the  information  they  need  is  more 
accessible,  easier  to  locate.     Therefore  they  utilize  the  library  resources  more 
often . 

Thanks  to  the  library's  weeding  of  outdated  materials  and  addition  of  not 
only  new  book  titles  but  also  non-print  titles  for  the  first  time,  the  patrons 
can  approach  a  greatly  enhanced  collection.    During  the  last  six  months  of  the 
grant  period,  junior  materials'  circulation  was  up  16$  over  the  same  period  a 
year  earlier.    A  year  later,  circulation  increased  yet  another  4%  during  the  same 
six-month  period.     This  is  a  clear  indication  that  patrons  are  finding  and 
enjoying  the  resources  they  require  for  both  educational  and  recreational 
purposes . 

The  volunteers  who  worked  long  and  hard  on  the  project  have  become  more 
knowledgeable  patrons.    They  find  using  the  facility  easier  and  take  pride  in 
their  library;  in  fact,  they  have  become  good-will  ambassadors  as  evidenced  by 
the  informal  comments  of  other  users  coming  to  the  library.     Some  of  the 
volunteers  have  stayed  on  to  help  with  other  tasks.    Not  only  the  juniors,  but 
also  the  community  as  a  whole  has  become  more  aware  of  the  library  and  its 
services  due  to  the  volunteers'  productive  efforts  and  to  the  intensive  public 
relations  that  accompanied  the  project  during  the  grant  year. 

FUTURE  OF  PROJECT 

Additional  money  was  set  aside  last  year  for  the  purchase  of  materials  for 
the  junior  section.     There  are  now  over  125  multi-media  kits  available  for 
circulation  in  that  section.    We  expect  to  continue  the  improvement  of  the  junior 
library. 
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CHILDREN'S  &  YA  SERVICES 


Becket  Athenaeum,  Inc. 
Main  Street 
Becket,  Massachusetts  01223 


Contact  Person:    Barbara  D.  Davis,  Director 

Amount  of  Grant:  $4,000 

OBJECTIVE 

1.  To  evaluate,  expand  and  up-date  library  services  to 
children  and  young  adults. 

BACKGROUND  OF  PROJECT 

The  Becket  Athenaeum  is  responsible  for  offering  library  services  to  the 
towns  of  Becket  and  Washington.     The  small  population  of  Becket  (approximately 
1300)  is  scattered  over  46.92  miles,  with  no  public  transportation  available  to 
nearby  towns  or  cities.    Washington  contains  38.79  square  miles  and  a  population 
of  587.     Elementary  children  are  bused  to  Becket;  junior  and  senior  high  students 
are  bused  to  Dal ton  -  a  distance  of  some  12  miles.     The  schedule  of  buses 
arriving  and  departing  the  schools  leaves  little  time  for  some  students  to  pursue 
reference  and  reading  needs  and  interests. 

A  study  conducted  by  the  Trustees  of  the  Athenaeum  concluded  that  because  of 
geographic  isolation,  the  needs  of  many  children  and  young  adults  were  not 
adequately  being  met. 

The  study  also  concluded  that  upgrading  must  be  done  within  the  library  to 
make  more  contemporary  materials  available  and  to  make  the  library  inviting  for 
study  and  recreation. 

PROJECT  DESCRIPTION 

Western  Regional  Library  System  staff  worked  with  the  staff  and  volunteers 
of  the  Becket  Athenaeum  in  the  process  of  weeding  the  collection.    They  also 
assisted  with  suggestions,  reading  lists  and  other  methods  of  criteria  for 
choosing  new  print  and  non-print  materials.    At  this  point,  the  Athenaeum  did  not 
own  any  audio  visual  materials  or  equipment. 

An  advisory  board  was  formed  which  included  members  of  the  community;  a 
representative  from  the  local  school  faculty  and  the  principal  of  the  two 
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elementary  schools.     Each  member  volunteered  to  handle  a  different  phase  of  the 
program  development.    The  Board  met  informally  once  a  month.    The  publicity, 
which  was  supplied  at  the  school  level  (including  bulletin  boards  at  school 
announcing  every  new  program  or  event,  newsletters  and  flyers  to  parents)  all 
guaranteed  that  the  book  fairs,  story  hours,  puppet  shows  and  other  events  were 
well  attended.     Newspaper  and  radio  spots  were  handled  by  the  library  staff. 

Physically,  the  one  large  room  which  housed  all  children's  and  young  adult 
material  was  divided  into  two  attractive,  carpeted  areas.     New  furniture  for  both 
sections  was  purchased.     Some  shelving  and  the  table  for  the  children  was  donated 
by  a  member  of  the  community  wishing  to  participate  in  the  program.    Other  new 
shelving,  book  racks,  books  and  audio-visual  equipment  were  placed  in  each 
section.    The  audio-visual  materials  purchased  included  literature  for  the 
younger  children  and  literature  and  career  materials  for  the  young  adults. 

Our  young  adult  member  of  the  advisory  board  helped  in  many  capacities  but 
was  instrumental  in  setting  up  the  materials  for  the  career  center.     She  also 
acted  as  a  go-between  for  the  Guidance  Department  at  the  high  school  and  the 
staff  of  the  Athenaeum. 

EVALUATION 

Through  the  use  of  color-coded  cards,  statistics  were  gathered  which 
verified  that  all  the  new  materials  purchased  had  been  well  received.  Figures 
kept  by  the  staff  at  all  sponsored  programs  proved  the  programs  were  well 
attended.     Patron  registration  increased  significantly. 

A  "Kid's  Survey"  distributed  to  the  target  group  revealed  that  they 
appreciated  the  efforts  the  Athenaeum  had  expended  on  their  behalf.  Although 
some  indicated  that  much  more  of  everything  was  needed,  they  generally  were 
supportive . 

The  library  staff  concluded  from  observations  4  journals  that  much  more  time 
would  be  required  to  successfully  complete  some  of  the  projects,  i.e.,  resource 
list  of  townspeople  interested  in  helping  with  the  career  center,  but  that 
inroads  had  been  made. 

FUTURE  OF  PROJECT 

Now  that  the  groundwork  has  been  laid,  the  Trustees  feel  it  is  imperative  to 
continue  to  earmark  funds  specifically  for  the  target  group.  Project  Update  was, 
in  fact,  just  a  beginning. 

The  response  from  the  town  has  been  very  encouraging.    We  feel  that  our 
community  awareness  objective  has  worked  beyond  our  wildest  hopes. 
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TALKING  BOOK  LIBRARY 


Worcester  Public  Library 
Salem  Square 
Worcester,  Massachusetts  01608 

Contact  Person:    Marlene  Tempski 

Amount  of  Grant:  $36,900 


OBJECTIVE 

To  provide  disabled  residents  of  Central  Massachusetts  with 
library  service  which  is  as  efficient,  diversified,  and  accessible 
as  that  available  to  the  nondisabled. 

BACKGROUND  OF  PROJECT 

For  some  years,  library  service  to  disabled  residents  of  central 
Massachusetts  consisted  exclusively  of  Talking  Books  circulated  from  the  regional 
library  at  Perkins  School,  a  part  of  the  Library  of  Congress/Network  of  Libraries 
for  the  Blind  and  Physically  Handicapped  which  serves  disabled  persons  throughout 
the  country.     In  1973  a  subregional  was  established  in  Worcester,  housed  at 
Worcester  Public  Library,  and  administered  by  the  Central  Massachusetts  Regional 
Library  System. 

With  a  half-time  clerk  and  a  fourth-time  professional,  disc  books  were 
circulated  to  some  350  former  Perkins  patrons.     In  1976,  the  operation  was  moved 
to  a  branch  of  Worcester  Public  Library  and  plans  were  implemented  for  automation 
through  the  city's  on-line  system. 

PROJECT  DESCRIPTION 

LSCA  funds  permitted  the  hiring  of  a  head  of  the  Talking  Book  Library  and  a 
second  half-time  clerical  in  1977.     Automation  was  completed,  an  advisory 
committee  (composed  of  Talking  Books  users  and  other  service  providers)  formed, 
and  outreach  efforts  begun  with  a  bimonthly  newsletter  and  public  appearances  by 
the  library  staff. 

Continued  LSCA  support  has  enabled  development  of  the  program  to  include: 

*  a  mainstreamed  service  area  at  Worcester  Public 
Library 


*  circulation  of  cassette  books 

*  special  needs  materials  and  equipment,  including  a 
low  vision  adaptor,  page  magnifiers  and  automatic 
page  turners,  adapted  games 

*  taping  and  duplicating  equipment 

*  Kurzweil  Reading  Machine 

*  home  visits  for  equipment  demonstration  and  delivery 

Staff  now  includes  a  tape  technician  who  oversees  original  recording,  such 
as  the  library  newsletter  and  the  Centrumguide  (a  local  guide  to  activities);  and 
a  coordinator  of  volunteers  who  has  recruited  a  corps  of  individuals  to  do  both 
regular  and  special  assignments. 

Handicapped  awareness  has  been  addressed  through  workshops  for  librarians  in 
the  Region  and  public  programs,  such  as  "Blindness  Awareness  Day"  and  an  exhibit 
of  aids  and  appliances.     In  addition,  "The  Kids  on  the  Block",  a  troupe  of 
able-bodied  and  disabled  puppets,  also  purchased  with  LSCA  funds,  have  appeared 
before  14,000  plus  Central  Massachusetts  youngsters  in  the  effort  to  shape 
positive  attitudes  toward  people  with  disabilities. 

A  vertical  file  on  topics  relating  to  handicaps  is  used  by  students,  workers 
in  the  field,  and  families  of  the  disabled.    Staff  serve  as  consultants  to 
librarians  wishing  to  serve  handicapped  people,  and  have  spoken  to  special 
education  classes,  service  clubs,  and  senior  citizens.     They  participate  in  a 
variety  of  organizations  and  activities  which  are  disability-related,  such  as  the 
International  Year  of  Disabled  Persons  committee,  Northern  Conference  of  Talking 
Book  Librarians,  mainstreamed  drama  and  games  groups,  Sensory  Impairment 
Committee  of  Elder  Home  Care,  the  Advisory  Committees  for  the  Massachusetts 
Commission  for  the  Blind  and  the  Worcester  Office  of  the  Massachusetts 
Association  for  the  Blind. 

EVALUATION 

Success  of  the  project  may  be  assessed  through  statistics. 
Circulation  Patrons 

1977  17,563  655 

1978  20,929  748 

1979  27.153  805 

1980  34,906  954 

1981  40,314  1113 

1982  52,335  1156 

1983  52,914  1259 

Use  of  Service  Area  1982  average      84  visits  per  month 

1983  (6  months)  106 

Volunteers  Average  17  per  month 

total  1936  hours  July  -  June  1983 

In  addition,  two  user  satisfaction  studies  have  been  done,  with  positive 
responses  far  outweighing  the  negative. 
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Patron  approval  is  reflected  in  donations  of  both  time  and  money.  Increase 
in  volume  and  sophistication  of  reference  questions  shows  recognition  of  the 
library  as  a  full-service  resource.     Referrals  by  both  the  consultant  for  the 
blind  and  handicapped  of  the  Massachusetts  Board  of  Library  Commissioners  and 
staff  of  the  National  Library  Service  to  this  library  as  a  model  for  those 
wishing  to  serve  the  disabled  shows  wider  recognition  of  ten  years' 
accomplishments . 

FUTURE  OF  PROJECT 

With  medical  advances  keeping  severely  disabled  people  alive,  with  the 
general  population  living  longer,  and  with  ever-increasing  recognition  of 
learning  disabilities,  there  will  be  steady  growth  in  the  need  for  library 
service  to  disabled  persons. 

Both  the  community  at  large  and  Regional  librarians  in  particular  have 
become  familiar  with  the  services  of  the  Talking  Book  Library.    Further  outreach 
efforts,  including  a  birthday  book  and  a  locally  produced  slide/tape,  will  help 
to  locate  potential  Talking  Book  users. 

Increased  access  to  local  and  special-interest  materials  will  be  sought 
through  original  taping  and  through  cooperation  with  the  Talking  Information 
Center,  a  radio  reading  service. 

Relocation  in  an  architecturally  accessible  branch  will  permit  neighborhood 
mainstreaming  to  complement  that  available  from  the  main  Worcester  Public  Librar 
service  area. 
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CHILDREN'S  SERVICES 


Bigelow  Free  Public  Library 
54  Walnut  Street 
Clinton,  Massachusetts  01510 


Contact  Person:    Anne  Hackett 
Amount  of  Grant:  $5,000 
OBJECTIVE 

To  upgrade  the  quality  of  library  service  to  Children. 

BACKGROUND  OF  PROJECT 

While  doing  a  random  sampling  of  the  children's  collection,  it  was  found 
that  many  important  titles  were  missing.     Numerous  complaints  were  heard  from 
parents  as  to  the  quality  of  the  material  their  children  had  received  from  the 
library.     The  Town  library  budget  was  not  large  enough  to  keep  abreast  of  current 
topics  let  alone  purchase  older  standard  titles.    We  were  in  desperate  need  of 
additional  money  just  to  develop  a  good  core  collection. 

PROJECT  DESCRIPTION 

The  project  actually  began  before  any  money  had  been  received.    A  random 
sampling  and  drastic  discarding  process  were  undertaken  by  the  Head  Librarian  and 
the  Children's  librarian  in  order  to  determine  what  areas  lacked  materials.  A 
questionnaire  was  developed  for  the  parents  for  added  input  in  our  ordering.  We 
also  asked  for  advice  from  the  Regional  Children's  Consultant  in  Worcester. 
Purchases  began  with  Reference  Materials  and  proceeded  systematically  through  the 
entire  collection.    Approximately  400  books  and  35  multi-media  kits  were  added. 
Project  staff  members  regularly  attended  regional  training  workshops  and 
children's  services  meetings  to  increase  their  skills  in  weeding,  reference, 
programming  and  book  selection.     Two  newspapers  in  Town  helped  publicize  special 
events  and  purchases  and  several  flyers  were  developed  to  introduce  our  new 
materials  to  the  public.     A  bulletin  board  and  special  displays  were  used  to 
generate  new  interest.    Special  programming  was  brought  to  the  library.  An 
Astronomy  class  conducted  by  the  Worcester  Science  Center  and  a  lesson  in 
Medieval  life  conducted  by  the  staff  of  the  Higgins  Armory  of  Worcester  brought  a 
lot  of  children  to  the  library.     The  summer  following  the  grant  seemed  to  be  one 
of  the  most  successful  in  terms  of  interest  in  our  Children's  Room  Summer  Reading 
Program.     The  newly  purchased  materials  attracted  more  children  than  ever  before 
to  the  library. 
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EVALUATION 


Children's  Room  Statistics  reveal  an  increased  use  of  the  entire  collection, 
particularly  the  Reference  Materials.     Students  doing  research  are  adequately 
supplied  with  appropriate  material  since  the  reference  collection  now  contains 
quality  material.     No  longer  do  we  consider  the  books  we  loan  to  children  an 
embarrassment  for  the  library.     Having  a  basic  collection  we  can  take  pride  in 
allows  us  to  use  our  present  budget  to  supplement  the  core  as  well  as  add  to 
areas  we  were  once  forced  to  ignore  entirely.    The  facts  that  parents  are 
delighted  (questionnaire  results)  the  staff  is  pleased  (favorable  comments)  and 
the  children  are  happy  (circulation  statistics)  prove  the  project  is  an  over-all 
success . 

FUTURE  OF  PROJECT 

The  grant  for  a  good  core  collection  was  defintely  a  bolster  to  the 
Children's  Room.     It  was  an  opportunity  for  Clinton  to  buy  much  needed  up-dated 
materials  and  book  sets  that  can  now  be  added  to  yearly  with  our  Town  Budget. 
Additionally  our  staff  feels  more  confidant  in  their  abilities  to  weed,  select, 
and  purchase  new  materials  to  meet  the  current  demands  in  the  Children's  Room. 
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EXTENSION  LIBRARY 


Paul  A.  Dever  State  School 
Bay  Street 
Taunton ,  Massachusetts  02780 


Contact  Person:  Sharon  Canny 
Amount  of  Grant:  $14,900 


OBJECTIVES 

1.  To  increase  library  service  to  the  developmentally  and 
emotionally  disabled  clients  of  Cape  Cod  community 
residences  and  programs  by  establishing  an  Extension 
Library  of  the  Dever  State  School  Residents'  Library 
at  the  Pocasset  Mental  Health  Center. 

2.  To  increase  library  service  to  these  clients  by  providing 
the  consultative  services  of  a  professional  librarian  from 
the  Dever  Residents'  Library  one  day  a  week  at  the  Extension 
Library  site . 

3.  To  increase  the  availability  of  materials  appropriate  to  the 
needs  and  functional  abilities  of  these  clients  by  providing 
a  core  collection  at  the  Extension  Library  to  be  rotated  with 
materials  from  the  Dever  Residents'  Library. 

4.  To  increase  the  use  of  Extension  Library  materials  by 
developing  a  program  for  the  staff  of  community  residences 
and  programs  in  the  selection  and  use  of  materials  for 
clients . 

5.  To  increase  the  use  of  the  Extension  Library  services  by 
informing  area  care  providers,  program  staff  and  family 
members  of  clients  of  its  materials  and  services. 

BACKGROUND 

In  1966  Massachusetts  passed  the  Comprehensive  Mental  Health  and  Mental 
Retardation  Act,  beginning  a  new  philosophy  of  services  to  persons  who  are 
mentally  ill  or  mentally  retarded.    The  primary  focus  of  care  has  shifted  from 
centralized  state  institutions  to  community  programs.     Specific  to  this  project 
is  the  availability  of  library  services  and  suitable  materials  for  the 
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approximately  400  development ally  and/or  emotionally  disabled  residents  on  Cape 
Cod  .    Attention  focused  on  the  Cape  Cod  area  because  of  its  sprawling  geography 
and  unmet  need  for  materials  appropriate  for  the  functional  levels  of  these 
residents.     Prior  to  the  start  of  this  project,  the  Dever  State  School  had 
attempted  to  respond  to  requests  from  residences  and  programs  from  this  area. 
The  Dever  Residents'  Library  collection  had  not  been  sufficient  to  support 
educational  activities  and  leisure  time  needs  of  this  population.     In  addition 
the  staff  of  the  Dever  Residents'  Library  and  local  public  libraries  had  been 
unable  to  provide  appropriate  assistance  in  selection  and  use  of  library 
materials . 

PROJECT  DESCRIPTION 

The  Extension  Library  was  opened  at  the  Pocasset  Mental  Health  Center  in 
April  of  1982.     Through  the  cooperation  of  the  Department  of  Mental  Health,  space 
was  readied  with  shelving  and  a  secure  storage  area.     Dever  State  School  assumed 
responsibility  for  providing  staff  to  plan  this  project,  order  and  process 
materials,  and  visit  the  Extension  Library  on  a  weekly  basis  to  oversee  its 
operation . 

In  preparation,  meetings  were  held  with  Cape  staff  on  library  materials 
selection,  policies  and  procedures.    Materials  purchased  for  the  Extension 
Library  core  collection  included  books,  tactile  and  sensory  materials,  pictures, 
models,  and  audiovisual  materials.    After  the  opening  of  the  Extension  Library, 
in-service  training  sessions  were  held  for  clients  and  staff  of  residences  and 
programs  on  the  Cape  introducing  them  to  materials  and  equipment  selected  to  meet 
the  achievement  levels  and  disabilities  of  the  users.     Information  about  the  new 
Extension  Library  was  provided  through  on  site  visits  and  the  distribution  of 
bibliographies  to  sheltered  workshops,  day  programs  and  community  residences,  as 
well  as  press  releases  submitted  to  area  newspapers. 

EVALUATION 

Circulation  statistics  for  the  Extension  Library  showed  heavy  use  of 
materials  and  equipment  by  sixteen  sites  in  the  first  five  months.     During  the 
first  year  of  operation  832  learning  materials,  over  5.000  audiovisual  materials, 
and  320  pieces  of  equipment  were  loaned  to  Extension  Library  users. 

Before  this  project,  there  was  no  easily  available,  appropriate  library 
service  for  developmentally  or  emotionally  disabled  residents  of  Cape  Cod.  All 
of  the  objectives  of  this  project  were  met  and  subjectively  it  appears  that  a 
good  deal  of  enjoyment  and  learning  has  been  spread  by  the  successful  completion 
of  the  Extension  Library.     Department  of  Mental  Health  administrators  on  Cape  Cod 
have  been  very  supportive  of  the  project  and  comments  from  care  providers 
indicate  that  clients  have  benefited  directly  from  the  library's  services. 

FUTURE  OF  PROJECT 

The  Dever  State  School  Residents'  Library  has  continued  to  operate  the 
Extension  Library  since  the  completion  of  the  project.     The  core  collection  is 
maintained  with  additional  materials  provided  on  a  rotating  basis,  and 
information/selection  services  are  available  through  the  Dever  Residents* 
Library. 
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ACCESS  CENTER 


Fitchburg  Public  Library 
610  Main  Street 
Fitchburg,  Massachusetts  01420 

Contact  Person:     Elizabeth  S.  Watson 

Amount  of  Grant:  $6,000 
OBJECTIVE 

To  improve  the  library's  existing  service  to  low  vision  and 
deaf  and  hearing  impaired  patrons. 

BACKGROUND 

Fitchburg  has  a  larger  than  average  elderly  population  and  consequently  a 
higher  than  average  incidence  of  visual  and  hearing  impairments.     Despite  the 
fact  that  the  library  had  developed  a  large  print  collection,  acquired  some  low 
vision  aids  and  a  telecommunication  device  for  the  deaf,  and  was  providing  space 
for  MADHI  (Montachusett  Association  for  Deaf  and  Hearing  Impaired)  monthly 
meetings  and  office  space  for  CRAB  (Citizens  to  Remove  Architectuaral/Attitudinal 
Barriers),  it  was  felt  that  additional  aids  specifically  selected  with  the 
elderly  in  mind  combined  with  a  one-on-one  approach  to  publicity  would  make  the 
library  a  significant  and  recognized  asset  to  the  disabled  community.  The 

one-on-one  approach  was  selected  because  experience  had  demonstrated  that  word  of 
mouth  referrals  were  the  most  effective  and  that  the  greatest  use  of  special 
equipment  resulted  from  personal  contacts  with  small  groups  in  locations  such  as 
nursing  homes,  rest  homes  and  housing  for  the  elderly. 

PROJECT  DESCRIPTION 

There  were  a  variety  of  aspects  to  this  project:    publicity  of  the  Access 
Center  concept,  development  of  deaf  services  and  encouragement  of  liaisons  with 
the  deaf  community,  extension  of  the  relationships  with  CRAB  and  the  subregional 
Talking  Book  Library  in  Worcester,  and  expansion  of  the  delivery  of  books, 
materials,  and  information  to  residents  of  housing  for  the  elderly  and  disabled. 

The  library  hired  two  part-time  project  assistants.     One  was  responsible  for 
the  preparation  of  a  catalog  of  large  print  materials.    The  other  visited 
targeted  nursing  homes  and  other  residences  to  orient  readers  to  library 
materials,  services,  and  devices.     Eventually  deliveries  to  shut-ins  were  taken 


23 


over  by  the  Senior  Van  operated  by  the  Council  on  Aging  with  the  designated 
volunteer  meeting  it  at  the  site.    During  the  grant  period  it  had  been  discovered 
that  actual  physical  delivery  was  too  much  for  the  volunteers,  many  of  whom  were 
elderly  themselves. 

Activities  and  programs  accomplished  included:    acquisition  of  new  equipment 
which  shared  a  table  in  the  adult  section  of  the  library  with  an  elaborate, 
lighted  magnifier  donated  by  a  local  optometrist;  development  of  a  mailing  list 
of  local  physicians  specializing  in  eye  or  ear  disorders;  participation  in 
Discovery  Day;  workshop/orientations  to  train  personnel  in  the  use  of  the 
Visualtek,  magnifiers,  TDD,  and  television  caption  decoder;  and  further 
development  of  the  large  print  collection. 

The  project  was  publicized  through  the  local  newspaper;  a  display  at 
Discovery  Day;  talks  with  agency  personnel  and  residents;  and  bookmarks  and 
displays  with  the  Massachusetts  Association  for  the  Blind,  the  Talking  Book 
Library  and  a  special  children's  display  with  the  CMRLS's  Children's  Consultant, 
Diane  Polk. 

Staff  training  was  conducted  during  monthly  staff  meetings  and  informally  on 

a  need-to-know  basis.    Staff  attended  Talking  Book  Library  awareness  workshops 
and  as  new  personnel  or  library  staff  come  on  board,  training  and  public 

relations  activities  will  continue.     Experience  shows  that  follow-up  contacts 
with  agency  personnel  are  very  important  to  the  lasting  effectiveness  of  the 
information . 

EVALUATION 

The  project  achieved  considerable  success  toward  the  overall  goal  of 
improving  the  library's  existing  service  to  low  vision  and  deaf  and  hard  of 
hearing  patrons.    The  library  can  now  provide  larger  print  than  before  by 
combining  magnifiers  and  large  print  materials  and  with  the  closed  circuit 
television  magnifier.     Nursing/rest  home  personnel  are  more  aware  of  devices 
which  exist  and  individuals  have  the  opportunity  of  sampling  these  expensive  aids 

before  investing  in  them.  The  library  has  become  more  visible  as  an  advocate  for 
the  handicapped  and  a  resource  for  them.     Funding  for  the  Extension  Services 

Assistant  was  cut  from  the  city  budget  as  a  result  of  Proposition  2  1/2,  but  one 

project  assistant  has  remained  as  a  volunteer  after  funds  ran  out. 

All  library  staff  and  41  volunteers  were  oriented  to  the  project  and 
equipment.     Seventy  percent  of  outside  agency  personnel  who  were  invited  to  an 
orientation  session  on  library  services  attended.    The  magnifier  (Magnalens)  and 
caption  decoder  have  both  circulated  a  number  of  times.     The  largest  group  to 
benefit  from  the  project  are  the  elderly,  both  shut-in  and  low  vision.  The 

regularization  of  the  delivery  of  materials  was  most  significant.    The  service  is 
now  operated  by  four  volunteers  and  the  Project  Director's  role  is  reduced  to 
library  contact  person  and  trouble  shooter.     One  of  the  volunteers  is  a  former 
project  assistant  and  the  small  amount  of  funding  used  to  pay  her  while  on  the 
project  ($302.75)  has  reaped  many  times  that  amount  in  terms  of  volunteer  hours. 

The  volunteer  status  permits  more  time  for  book  selection  and  shut-in  visiting 
and  makes  the  program  more  satisfying. 

The  magnifier  has  been  out  almost  continuously  and  one  woman  with  failing 
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sight  has  graduated  from  the  magnifier  to  Talking  Books.     Visualtek  use  has  been 
limited.    Additional  publicity  linking  it  with  the  use  of  non-library  materials 
such  as  letters  and  recipes  is  being  developed.     Poor  television  reception  in  the 
Fitchburg  area  has  inhibited  the  use  of  the  caption  decoder,  but  recent  cable 
expansion  in  the  area  should  result  in  additional  interest  in  its  capabilities. 


FUTURE  OF  PROJECT 

The  future  of  the  Access  Center  seems  assured  since  there  is  a  continuing 
need  for  the  materials,  the  equipment,  and  the  services.     Large  print  books  and 
recordings  are  added  regularly  to  the  collection.    The  library  has  agreed  to 
participate  in  a  BLC  sponsored  cable  TV  project  which  will  deal  with  the  Access 
Center  concept  and  permit  local  information  to  be  included.     Short  term  goals 

include  making  more  people  aware  of  the  Visualtek  and  the  caption  decoder.  An 
aspect  of  the  Access  Center  which  was  funded  with  an  earlier  LSCA  grant,  the 

Telephone  Reading  Service  (TRS)  has  shown  a  large  increase  in  use  recently.  The 
TRS  provides  announcements  of  current  events,  agency  news,  and  other  items  of 
interest  to  the  visually  impaired.     Calls  are  running  at  about  90  per  week 
compared  with  40-60  before. 
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CAREER  INFORMATION  CENTER 


Leominster  Public  Library 
30  West  Street 
Leominster,  Massachusetts  01U53 


Contact  Person:    Meredith  Foley 
Amount  of  Grant:  $11,763 

OBJECTIVE 

To  provide  resource  materials,  programs  and  reference  support  to 
the  residents  of  Leominster  and  northern  Worcester  County 
seeking  employment  and  educational  information. 

BACKGROUND  OF  PROJECT 

The  Career  Information  Center  was  a  direct  outgrowth  of  a  needs  assessment 
survey  which  was  part  of  an  LSCA  grant  during  1980-81  in  which  Leominster  and 
five  other  communities  participated.    The  two  predominant  areas  of  need  for 
Leominster  were  information  on  education  and  occupations. 

The  Career  Information  Center  was  created  to  meet  these  needs  for  a  wide 
variety  of  people;  the  unemployed,  high  school  students,  Spanish  population  and 
those  interested  in  re-entering  the  work  force  or  seeking  a  career  change. 

In  planning  THE  CENTER  we  first  assessed  the  content  and  effectiveness  of 
materials  already  in  our  collection  to  see  what  we  could  use  as  a  base  on  which 
to  build  THE  CENTER.     Following  that  we  purchased  materials  on  various  reading 
and  comprehension  levels  and  in  several  formats.    Books,  pamphlets,  records, 
cassettes,  college  catalogs,  periodicals  and  microfiche  were  all  included  in  our 
acquisitions.    These  materials  were  then  grouped  together  in  THE  CENTER. 

PROJECT  DESCRIPTION 

THE  CENTER  is  a  U-shaped  area  located  directly  behind  the  Information  Desk 
which  enables  patrons  to  use  THE  CENTER  on  a  self-help  basis  or  to  seek 
assistance  from  a  nearby  librarian. 

We  wanted  input  from  members  of  the  community  most  directly  involved  with 
people  seeking  a  career  and  educational  information  and  therefore  established  a 
Grant  Advisory  Group  to  aid  us.    Members  of  the  Advisory  Group  included:  Adult 
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Education  and  Guidance  Offices  of  the  Leominster  Public  Schools,  Career  Placement 
Center  at  Fitchburg  State  College,  Fitchburg  and  Leominster  Community  Action 
Committee,  Leominster  Multi-Service  Center,  Literacy  Volunteers,  Manpower, 
Massachusetts  Departments  of  Social  Service  and  Employment  Security,  the  Spanish 
Center  and  the  United  Way.     At  least  one  representative  from  each  agency, 
department  or  organization  met  with  us  and  provided  invaluable  help  in 
determining  the  direction  of  this  grant. 

In  order  to  reach  people  in  a  very  direct  and  meaningful  way,  programs 
became  an  integral  part  of  the  services  offered  by  THE  CENTER.    We  felt  it  was 
important  to  give  the  public  the  opportunity  to  participate  and  ask  specific 
questions  of  experts  in  the  fields  of  careers  and  educational  guidance.  Several 
well  attended  programs  were  held  on  such  topics  as  Career  Choices  and  Changes, 
Job  Search  Strategies,  and  Reentering. 

Along  with  articles  in  the  newspapers  and  radio  spots,  we  found  that 
including  an  information  sheet  (same  size  as  our  overdue  notices)  with  our 
overdues  to  be  a  very  effective  means  of  making  the  general  public  aware  of  THE 
CENTER  and  what  it  offers.     Since  the  postage  was  already  paid  for  the  notice,  we 
decided  to  make  the  most  of  the  twenty  cents.    We  also  designed  a  tri-fold 
brochure  on  THE  CENTER  near  the  end  of  the  grant  period  which  became  our  main  PR 
tool.     It  has  been  distributed  to  area  agencies,  organizations  and  schools. 

Special  deposit  collections  of  materials  have  been  placed  at  the  Spanish 
Center  and  the  Leominster  Multi-Service  Center.     It  was  felt  that  the  majority  of 
the  people  they  come  in  contact  with  need  direction  and  assistance  and  therefore 
would  benefit  most  by  using  materials  there  rather  than  in  the  library.     This  is 
working  very  well  and  we  feel  that  we  are  reaching  people  who  probably  are  not 
library  users. 

The  grant  originally  provided  for  production  of  a  slide-tape  dealing  with 
careers.    We  decided  not  to  do  this  as  we  were  able  to  locate  enough  audio-visual 
materials  including  transparencies  and  filmstrips  from  our  own  collection  as  well 
as  the  community. 

EVALUATION 

Most  feedback  we  received  was  on  an  informal  basis.  Information  staff  would 
ask  people  using  THE  CENTER  if  they  were  able  to  locate  the  material  needed  and 
asked  for  suggestions.  THE  CENTER  has  received  increased  usage  by  all  ages;  from 
junior  high  students  doing  reports  on  various  careers  to  adults  needing  shorthand 
and  typing  records  to  business  executives  seeking  information  on  time  management, 
burn-out  or  career  changes. 

The  area  agencies  involved  with  the  grant  planning  freely  refer  people  to 
THE  CENTER  because  of  the  materials  available  and  the  convenience  of  the  library 
hours. 


FUTURE  OF  PROJECT 

Since  the  end  of  the  grant  period  the  use  of  THE  CENTER  has  continued  to 
increase.    We  have  continued  to  sponsor  career  and  educational  programs  including 
such  topics  as  financial  aid,  resume  preparation,  and  job  searching.  Materials 
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in  THE  CENTER  are  constantly  updated  and  new  materials  such  as  more  cassettes  of 
a  motivational  nature  are  added.    We  continue  to  purchase  pamphlets  and  books  for 
the  Multi-Service  Center  and  the  Spanish  Center.     This  has  been  made  possible 
through  the  support  of  the  Friends  of  the  Library  and  an  area  bank. 

THE  CENTER  is  an  integral  part  of  our  library  service.  Patrons 
come  into  the  library  specifically  to  use  THE  CENTER.     To  show  even  further 
acceptance  of  THE  CENTER,  we  received  several  requests  from  students  in  a 
graduate  level  guidance  program  at  Fitchburg  State  College  to  do  their 
twenty-hour  in-service  activity  in  THE  CENTER  as  it  had  been  recommended  to  them 
by  the  professor. 
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SERVICES  TO  INDOCHINESE 


Pollard  Memorial  Library 
401  Merrimack  Street 
Lowell,  Massachusetts  01852 


Contact  Person:      Anne  M.  Turner,  City  Librarian 

Joan  Huot,  Library  Assistant/Foreign  Language 
Services 

Amount  of  Grant:  $2,444 

OBJECTIVES 

1.  To  try  to  meet  the  special  information  and  cultural  needs  of 
Lowell's    newcomer  population  of  people  who  speak  Indochinese 
languages . 

2.  To  strengthen  the  Library's  extensive  foreign  language 
collections  by  adding  print  Indochinese  materials. 

3.  To  assist  in  the  preservation  of  Indochinese  culture  by 
duplicating  for  community-wide  use  cassettes  of  Indo- 
Chinese  music. 

BACKGROUND  OF  PROJECT 

In  1981,  when  the  Pollard  Memorial  Library  prepared  a  Plan  of 
Service  for  Foreign  Language  Collections,  it  identified  the  plan's  principal  goal 
as  serving  as  a  cultural  resource  for  Lowell  people  who  speak  languages  in 
addition  to  English,  and  meeting  the  information  and  cultural  needs  of  Lowellians 
for  whom  English  is  a  second  language. 

In  this  latter  category  fall  approximately  2,000  Lowell  residents,  who  have 
relocated  here  as  refugees  from  Southeast  Asia.     Reliable  demographic  data  for 
this  group  is  extremely  difficult  find,  but  most  service  providers  agree  that 
roughly  50%  of  Lowell's  Indochinese  people  come  from  Laos,  30%  are  Vietnamese, 
and  20%  are  Cambodian.    About  2/3rds  are  adult  males,  and  the  balance  women  and 
children.    Approximately  half  had  less  than  eight  years  of  schooling  when  they 
arrived  in  Lowell,  and  nearly  80%  speak  no  more  than  "primary"  English. 

In  cooperation  with  the  primary  service  provider,  the  Indochinese  Self-Help 
Foundation  which  is  based  at  Lowell's  International  Institute,  the  library 
identified  the  need  to  acquire  written  materials  which  would  assist  this  group  in 
making  homes  in  their  new  country.     Both  the  International  Institute  and  the 
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Library  also  felt  it  was  important  to  develop  services  at  a  community  institution 
such  as  the  Library  which  serves  all  Lowell  people,  in  order  to  promote  social 
interaction  and  the  identity  of  the  Library  as  a  useful  on-going  information 
resource . 

PROJECT  DESCRIPTION 

The  Library  did  two  things  in  this  project:    it  acquired  (with  some 
difficulty)  print  materials  in  Lao,  Cambodian,  and  Vietnamese,  and  it  duplicated 
donated  tapes  of  Indochinese  music  for  public  use. 

The  Cambodian  and  Lao  materials  were  primarily  pamphlets,  dictionaries, 
self-teaching  English  as  a  Second  Language  materials,  and  the  like.    Some  were 
acquired  free,  but  these  frequently  had  to  be  rebound  to  make  them  usable  by  more 
than  one  reader.    The  Vietnamese  collection  is  broader  in  scope,  largely  because 
these  materials  are  much  easier  to  obtain.     Included  are  a  wide  range  of 
nonfiction  (technical  dictionaries,  history,  art  books),  a  few  English  as  a 
Second  Language  items,  and  Vietnamese  traditional  and  modern  literature.  Several 
song  books  turned  out  to  be  suprisingly  popular,  and  we  also  managed  to  find  some 
children's  books  in  Vietnamese. 

Sixty  five  tapes  of  Indochinese  music  were  duplicated  for  circulation  to  the 
public  with  technical  help  for  the  audiovisual  staff  of  the  Massachusetts  Board 
of  Library  Commissioners.    The  collection  is  enormously  popular. 

The  Library  also  continues  its  regular  activities  of  providing  tours  to 
English  as  a  Second  Language  classes  from  the  School  Department  and  the 
International  Institute.     By  hiring  a  part  time  project  assistant  from  the 
Indochinese  community,  the  Library  also  solidified  its  image  as  an  interested 
cultural  institution  which  welcomes  Southeast  Asian  people. 

EVALUATION 

Circulation  data  alone  demonstrates  the  use  this  collection  of  materials  is 
receiving.     In  April  1982,  when  the  project  began,  the  Library  circulated  13 
items  in  Cambodian,  none  in  Lao  or  Vietnamese,  and  three  in  Chinese.    By  November 
1982,  the  figures  were  46  items  in  Cambodian,  18  in  Lao,  221  in  Vietnamese,  and 
50  Chinese,  and  by  June  1983,  23  Cambodian,  15  Lao,  386  in  Vietnamese,  and  27 
Chinese.     The  demand  for  Chinese  materials  was  unexpected,  but  seems  to  represent 
a  trend.     In  the  Spring  of  1983,  we  found  a  Chinese-speaking  volunteer  to  help 
with  selecting  and  cataloging  materials  in  this  additional  language.  We 
attribute  the  circulation  of  Vietnamese  materials  to  three  factors:  demography  of 
the  community  (slightly  better  educated),  the  fact  that  we  have  more  materials  in 
Vietnamese,  and  out-of-town  borrowers. 

By  the  Summer  of  1983,  we  had  approximately  400  registered  Indochinese 
borrowers,  representing  about  20%  of  the  Lowell  Indochinese  community. 
Approximately  50  of  our  regular  borrowers  are  Vietnamese  people  from  Lawrence, 
Haverhill,  Andover,  Tewksbury,  and  Cambridge  who  work  in  Lowell.    They  use  our 
collection  because  the  hours  are  convenient  and  they  complain  that  their  town 
libraries  have  "nothing"  to  meet  their  needs.    This  helps  account  for  the 
disproportionately  high  circulation  of  Vietnamese  items.    Talks  with  borrowers 
have  indicated  that  we  have  a  great  need  for  Cambodian  and  Lao  recreational 
reading  material,  but  there  seems  to  be  none  available  anywhere.    We  also  receive 
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frequent  requests  for  more  self-teaching  English  as  a  Second  Language  materials. 
Our  series  from  Orbis  Publications  is  almost  always  in  circulation.  Borrower 
interviews  also  indicated  that  there  is  a  great  need  for  literacy  programs  not 
only  in  English,  but  in  Indochinese  languages.    The  schooling  of  many  of  the  Lao 
and  Cambodian  young  adults  now  in  Lowell  was  interrupted,  and  they  have  problems 
reading  and  writing  in  their  native  tongue  as  well  as  in  English. 

Acquisitions  problems  with  Indochinese  materials  continue  to  be  difficult  to 
solve.    We  found  that  the  composition  of  our  language  collections  was  as  much 
based  on  availability  as  it  was  on  community  need.    Massachusetts  Board  of 
Library  Commissioners  staff  were  extremely  helpful  in  suggesting  vendors,  and  we 
in  turn  have  tried  to  share  our  experience  with  the  Board.    We  find  that  dealers 
spring  up  and  disappear  again  virtually  overnight.    The  summer  of  1983  featured  a 
rumor  that  soon,  in  Paris,  a  publisher  will  begin  distributing  novels  in  Khmer. 
Or  is  it  Lao?    Anyway,  we  think  that  perhaps  periodic  meetings  of  people 
responsible  for  foreign  language  acquisitions  might  be  helpful  to  every  library 
struggling  to  meet  non-English  needs. 


FUTURE  OF  PROJECT 

In  the  course  of  the  year  since  the  project  concluded  we  have  undertaken 
several  activities  which  flow  directly  from  initial  grant  support. 

This  summer,  for  example,  we  began  a  joint  project  with  the  Indochinese  Self 
Help  Foundation  which  involves  young  people  in  collecting  folk  tales  and  customs 
from  their  families  and  friends.    The  interviews  are  being  taped  and  transcribed, 
and  we  hope  to  collect  enough  material  to  produce  several  bilingual  easy  reading 
books  for  children.     It  is  a  strictly  amateur  project  which  may  develop  into 
something  more  eventually. 

We  are  also  planning  a  Fall  workshop  for  all  teachers  in  the  bilingual  and 
English  as  a  Second  Language  portions  of  the  Adult  Education  program  in  order  to 
refresh  everyone  on  our  services  and  materials.    We  hope  in  the  Fall  to  involve 
some  of  the  major  Lowell  employers  of  Indochinese  people  in  the  distribution  of 
flyers  and  the  like. 

Despite  an  overall  cut  in  funds  available  for  materials  purchases,  in  FY1984 
we  have  reallocated  the  Foreign  Language  Collections  budget  to  increase  funds  for 
Indochinese  and  Chinese  language  materials  by  20%. 

We  are  particularly  grateful  to  have  had  this  LSCA  grant  because  it  enabled 
us  to  move  quickly  to  meet  the  needs  of  a  new  constituency.    A  relatively  small 
amount  of  money  has  put  the  Library  in  the  position  of  being  the  only  institution 
in  Lowell  besides  the  International  Institute  able  to  reach  out  to  people  in 
need.     This  strengthens  the  Library's  reputation  as  a  service-providing 
institution,  and  it  gives  Lowell's  frequently  underrated  library  staff  a  little 
something  to  crow  about . 
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LIBRARY  OUTREACH 


Massachusetts  Mental  Health  Center 
74  Fen  wood  Road 
Boston,  Massachusetts  02215 


Contact  Person:  Cynthia  Doctoroff 
Amount  of  Grant:  $5»688 


OBJECTIVES 

1.  To  increase  library  services  to  patients  who  are  unable 
to  visit  the  Patients'  Library  in  person  by  involving 
unit  and  program  staff  of  the  hospital  in  the  delivery  of 
library  materials  and  the  implementation  of  library 
programs  to  patients. 

2.  To  increase  library  materials  for  patients  which  support 
the  hospital's  treatment/rehabilitation  goals  by 
establishing  an  advisory  committee,  representing  all 
hospital  units  and  programs,  to  evaluate  and  select 
appropriate  materials. 

3.  To  increase  the  use  of  library  materials  by  patients  and 
hospital  staff  in  their  work  with  patients  by  providing 
an  in-service  training  program  for  hospital  staff  in  the 
use  of  library  materials  with  patients  and  by  publicizing 
patients'  library  resources. 

BACKGROUND 

Although  the  Patients'  Library  at  Massachusetts  Mental  Health  Center  had 
been  active  since  its  establishment  in  1 97 1  *  a  significant  number  of  the  225 
patients  did  not  have  access  to  the  services  of  the  library.     The  Patients' 
Library,  operated  under  the  supervision  of  the  Medical  Librarian,  was  open  for 
use  only  nine  hours  per  week.     Services  to  patients  confined  to  wards  or  unable 
to  schedule  visits  to  the  library  during  these  hours  was  limited  to  occasional 
book  delivery  in  the  evenings. 

Requests  made  to  the  Patients'  Library  in  the  year  prior  to  the  project  had 
indicated  a  need  for  additional  non-print  materials.     Hospital  staff  had 
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requested  a  variety  of  materials  to  aid  patients  in  obtaining  skills  for 
independent  living,  improve  self-expression  and  interpersonal  communication,  and 
use  leisure  time  constructively.     A  study  was  conducted  of  all  nine  units  and 
programs  in  the  hospital  to  further  examine  patients'  needs  for  library  service 
and  define  the  project's  target  group. 

PROJECT  DESCRIPTION 

During  the  year  that  the  project  was  underway  the  Massachusetts  Mental 
Health  Center  suffered  severe  cutbacks  in  staff  which  resulted  in  a 
reorganization  of  hospital  programs  and  a  restructuring  of  the  duties  for  the 
remaining  personnel.     The  Patients'  Library  Outreach  Program,  which  was  dependent 
upon  staff  from  all  units  and  programs  of  the  hospital ,  was  naturally  affected  by 
these  shifts  in  the  hospital's  programs  and  personnel.     The  Patients'  Library 
Outreach  Program  began  by  reassessing  the  needs  for  library  materials  in  light  of 
these  changes.    An  Advisory  Committee  for  the  project  was  formed  as  planned, 
however  they  were  unable  to  meet  as  a  group.     Instead,  the  Project  Director  met 
with  each  member  of  the  Advisory  Committee  individually  to  evaluate  and  select 
appropriate  materials  and  equipment.    Audiorecordings ,  filmstrips,  toys,  puzzles, 
slides,  maps,  posters,  large  print  books,  and  audiovisual  equipment  were  added  to 
the  existing  Patients'  Library  collection.     Representatives  from  units  and 
programs  within  the  hospital  were  trained  in  the  use  of  patients'  library 
materials  and  equipment.     Each  staff  member  using  library  media  with  a  patient, 
or  group  of  patients,  completed  an  evaluation  form  describing:  the  number  of 
patients  viewing,  listening,  reading,  or  discussing  the  media;  the  purpose  of  the 
activity,  the  library  materials  and  equipment  used  in  the  activity,  and  their 
effectiveness . 

All  patients'  library  materials  for  distribution  to  units  and  programs 
within  the  hospital  were  publicized  in  a  booklet  with  brief  examples  on  the  use 
of  materials  and  instructions  on  the  operation  of  equipment.     Orientation  and 
training  sessions  were  held  for  staff  in    various  units  and  programs  to  explain 
the  availability  and  use  of  library  services  to  patients.    Again  the  project's 
objectives  were  modified  and  most  of  these  sessions  were  held  with  individuals 
rather  than  groups.     Eight  programs  within  the  hospital  used  film  programs  on  an 
average  of  three  times  a  week.     Periodicals,  including  one  Spanish  newspaper, 
were  distributed  to  units.    Filmstrips  were  used  regularly  by  three  hospital 
programs.    Games,  puzzles,  audiorecordings,  and  books  were  used  to  provide 
leisure  time  activity  as  well  as  to  foster  interaction  and  socialization  skills 
between  patients. 

EVALUATION 

Through  the  evaluation  forms  we  learned  how  materials  from  the  Patients' 
Library  were  used  by  patients,  the  number  of  patients  using  materials  and  the 
staff's  assessment  of  the  effectiveness  of  the  materials.  The  training  and 
orientation  sessions  with  individual  staff  members  worked  well  to  promote  the 
Patients'  Library  Outreach.  However,  because  this  process  was  much  more  time 
consuming  than  the  group  sessions  which  were  planned,  the  objectives  of  the 
project  were  not  fully  realized. 

Comments  on  the  evaluation  forms  indicate  that  the  staff  and  patients  were 
pleased  by  the  variety  of  materials  available  from  the  Patients'  Library 
Outreach.    Audiorecordings  were  used  successfully  for  music  appreciation, 
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exercise  and  movement  therapy,  and  to  prepare  a  patients'  talent  show.  Films 
were  used  to  provide  enrichment,  diversion,  entertainment,  nutritional 
information,  health  education  and  to  stimulate  discussion  between  patients. 
Games  and  puzzles  were  used  in  the  evening  hours  on  wards  as  a  positive 
alternative  to  television.    Newspapers  were  used  to  promote  reality  orientation 
and  to  provide  a  normalizing  activity. 

FUTURE  OF  PROJECT 

In  addition  to  the  programmatic  and  personnel  changes  within  the  hospital,  a 
major  renovation  of  the  building  is  expected  to  be  completed  by  1985.  The 
Massachusetts  Mental  Health  Medical  Librarian  and  Director  of  the  Project,  Alice 
Wolpert,  retired  in  October  of  1983.    This  position  has  since  been  filled  and  the 
hospital  has  begun  re-evaluating  the  delivery  of  library  services  to  patients. 
The  project  demonstrated  the  recreational  and  therapeutic  benefits  of  patients' 
library  materials  as  well  as  an  alternative  method  for  service  delivery. 
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PATIENTS'  LIBRARY 


Metropolitan  State  Hospital 
475  Trapelo  Road 
Waltham,  Massachusetts  02154 


Contact  Person :    Sarah  Person 
Amount  of  Grant:  $3t900 
OBJECTIVES 

1.  To  improve  library  services  to  the  mentally  and  emotionally 
disabled  clients  of  the  hospital. 

2.  To  develop  and  promote  the  therapeutic  use  of  library 
materials  to  hospital  clients. 

3.  To  integrate  library  programs  with  existing  rehabilitative 
programs  and  with  local  community  library  programs. 

BACKGROUND 

In  the  1930's,  the  Metropolitan  State  Hospital  Patients'  Library  was  the 
site  of  early  studies  on  reading  behavior  of  mentally  ill  patients  and  library 
services  were  encouraged  and  promoted  by  the  clinical  psychiatric  staff.  Fifty 
years  later,  the  Patients'  Library,  located  in  a  small  and  dimly  lit  room 
underneath  the  cafeteria,  housed  a  collection  of  2,000  secondhand  books  and 
assorted  magazines.    Open  fifteen  hours  a  week,  the  library  could  only  serve  the 
small  percentage  of  hospital  clients  who  were  mobile,  literate,  sociable  and 
without  any  visual  impairments.    The  library  budget  was  virtually  non-existent, 
and  the  library  stood  in  isolation  from  other  hospital  programs. 


PROJECT  DESCRIPTION 

In  consultation  with  hospital  staff,  other  librarians  and  consultants  from 
the  Massachusetts  Board  of  Library  Commissioners,  the  librarian  analyzed 
institutional,  client  and  library  barriers  to  meeting  the  needs  of  hospital 
clientele.    The  Patients'  Library  and  the  Medical  Library  were  relocated  to  a 
large,  single  facility  next  to  the  Volunteer  Center.    The  hospital  contributed 
paint,  carpeting  and  furnishings.    The  hospital  auxiliary  contributed  shelving 
and  audiovisual  equipment.     The  librarian  conducted  needs  assessments  of  programs 
and  persons  to  determine  necessary  and  appropriate  materials.    The  grant  money 
was  used  to  purchase  carefully  selected  books,  audiorecordings ,  filmstrips  and 
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audiocassettes ,  prints  and  posters.     Everything  was  organized  into  a  bright, 
colorful  and  easily  accessible  center  where  hospital  clients  could  enjoy  the 
expanded  hours,  proximity  to  other  activities,  and  the  influx  of  new  materials. 
In  addition,  hospital  program  staff  could  make  use  of  library  materials  and 
equipment  in  structured  activities.    Library  services  were  promoted  through 
articles  in  the  hospital  newsletter,  regular  consultation  with  staff,  and  printed 
pamphlets  describing  the  center,  use  of  library  materials,  and  the  library's 
client  work  program. 

EVALUATION 

The  librarian  kept  track  of  library  usage  through  records  and  statistics. 
Each  program  using  library  materials  on  the  wards  or  in  the  community  was 
requested  to  fill  out  an  evaluation  form.    The  statistics  showed  that  client 
usage  of  the  Library  -and  Resource  Center  tripled  despite  a  decrease  in  the 
hospital's  client  population.     The  most  popular  items  were  records,  followed  by 
books  and  magazines  and  greeting  cards.    Ward  programs  often  demanded  materials 
on  pre-vocational  training  and  nutrition  and  health  care.     However,  staff  were 
generally  slow  to  use  library  materials  with  patients  in  structured 
rehabilitative  programs. 

FUTURE  OF  PROJECT 

The  hospital  will  undergo  major  personnel  and  program  changes  in  1984. 
These  changes  will  require  that  more  time  be  spent  by  the  librarian  on  library 

orientation  and  promotion.     This  effort  should  increase  the  structured  use  of 

library  materials.     In  addition,  the  year  will  be  a  good  opportunity  to  reach  out 

to  surrounding  communities  and  solicit  greater  involvement  in  library  activities 

from  local  public  libraries  and  from  community  mental  health  agencies. 
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COMMUNITY/LIBRARY  ANALYSIS 


North  Adams  Public  Library 
Church  Street 
North  Adams,  Massachusetts  01247 


Contact  Person:  Constance  Griffin,  Director 
Amount  of  Grant:  $6,630 


OBJECTIVE 

To  conduct  a  community/library  analysis  which  would  serve 
as  a  tool  for  immediate  and  long-range  planning. 

BACKGROUND  OF  PROJECT 

This  project  was  born  of  a  concern  that  the  North  Adams  Public  Library  had 
lost  touch  with  its  community.     In  North  Adams,  the  library  appeared  to  be  frozen 
in  time  as  a  passive  lending  library,  offering  only  the  most  traditional  of 
services  to  those  who  entered  the  building. 

Although  library  services  had  remained  static  over  the  years,  the  community 
had  changed  dramatically.     North  Adams  was  once  a  thriving  industrial  center, 
prosperous  and  growing,  which  had  proudly  established  its  free  public  library  in 
the  last  century  as  a  stronghold  of  "culture".     North  Adams,  however,  suffered 
the  same  economic  disaster  that  befell  so  many  other  Massachusetts  mill  towns. 
The  staggering  economic  decline,  exasperated  by  the  City's  geographical 
isolation,  resulted  in  a  host  of  socio-economic  ills  which  still  plague  the 
community.    Forty-six  percent  of  the  entire  adult  population  in  North  Adams  is 
either  unemployed,  retired,  receiving  public  welfare  assistance  and/or  social 
security  assistance.     Clearly,  there  was  a  need  for  relevant  information  within 
the  community  but  the  library  was  not  doing  all  that  it  could. 

Declining  use  statistics  and  serious  budget  difficulties  throughout  the 
previous  years  served  to  deepen  the  concern  over  the  relevancy  of  existing 
services.     The  time  had  come  to  study  and  re-evaluate  library  services  in  light 
of  documented  community  need  . 

PROJECT  DESCRIPTION 

This  project  was  based  on  the  Public  Library  Association's  Planning  Process 
for  Public  Libraries.    The  grant  monies  provided  the  resources  necessary  to 
initiate  the  planning  cycle,  ie,  to  formally  gather  secondary  and  primary 
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information  on  the  community  and  the  library  to  be  used  as  planning  tools. 

In  1981,  the  "Planning  Process"  was  still  a  fairly  new  concept. 
Consequently,  the  lion's  share  of  the  grant  monies  went  toward  contracting  a 
professional  consultant  who  had  the  expertise  to  conduct  the  community  analysis 
and  to  provide  some  guidance  on  the  "Planning  Process"  in  general.     Over  the 
course  of  the  project  year,  the  consultant  did  extensive  research  on  the 
community,  gathering  data  from  secondary  sources,  interviewing  key  individuals, 
and  conducting  a  general  citizen  survey  by  telephone  through  a  random  sampling 
technique,  with  the  assistance  of  volunteers.     He  then  wrote  the  community 
analysis  section  of  the  document. 

The  Library  Director  was  responsible  for  conducting  and  writing  the  library 
analysis,  which  was  based  largely  on  in-house  files  and  statistics,  as  well  as  on 
a  number  of  self-studies  (e.g.  a  registered  borrower's  study  and  a  book 
collection  analysis),  including  a  library  user  survey.    When  possible,  ALA's 
Output  Measures  for  Public  Libraries  were  used  to  evaluate  library  performance. 

A  steering  committee  was  established  early  in  the  project  as  an  integral 
part  of  the  planning  process.     Representatives  from  various  segments  of  the 
general  population  (e.g.  religious,  business,  special  needs,  low  income,  elderly, 
political,  educational,  cultural,  etc.)  met  monthly  with  the  Library  Director  and 
the  Project  Consultant.     Their  purpose  was  to  provide  input  relative  to  perceived 
informational  needs  of  the  community,  library  services,  the  library's  role  in 
North  Adams,  and  the  project  in  general. 

The  final  document  included  a  list  of  recommendations  (27  in  all)  drafted  by 
the  consultant,  based  upon  the  findings.     Perhaps  the  steering  committee's  most 
important  mission  was  to  prioritize  those  recommendations  by  consensus  vote,  so  a 
one  year  plan  of  service  could  be  drafted  and  implemented,  as  well  as  a  five  year 
plan  of  service. 

EVALUATION 

The  above  project  description  could  easily  lead  one  to  assume  that  the 
project  implementation  was  calm,  impersonal  and  methodical.     It  was  not.  Since 
the  planning  process  was  still  so  new,  requiring  from  all  involved  a  certain 
amount  of  pioneer  spirit,  it  was  actually  a  very  dynamic  and  professionally 
exciting  project.    Given  the  absence  of  any  totally  reliable  models,  there  was  a 
great  deal  of  experimentation.    Working  with  the  Steering  Committee  proved 
particularly  challenging,  since  there  is  very  little  literature  available 
relative  to  the  practical  workings  of  a  steering  committee  within  PLA's  "Planning 
Process."     In  this  project,  the  Committee  was  involved  from  the  very  beginning, 
which  proved  to  be  a  mistake.     Data  gathering  took  far  longer  than  anticipated, 
and  committee  members,  who  by  choice  did  not  become  involved  in  that  aspect  of 
the  project,  quite  probably  felt  somewhat  directionless  and  detached  during  those 
months  of  progress  and  data  reports.     It  would  seem  to  be  more  advantageous  if 
the  Steering  Committee  were  established,  or  became  actively  involved,  after  all 
the  data  had  been  compiled. 

Collecting  primary  data  proved  to  be  the  other  major  problem  in  the  project. 
The  results  of  the  library  user  survey  were  disappointing,  probably  because  of 
the  questionnaire  design.     In  trying  to  gather  too  much  information,  the 
questionnaire  was  too  long  and  overly  complex,  resulting  in  a  high  refusal  rate 
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among  library  patrons  to  participate.     Even  the  telephone  survey  suffered  some 
problems  due  to  the  random  sampling  technique  chosen,  resulting  in  a  slight  skew 
in  the  age  and  gender  of  respondents. 

Yet  another  problem  resulting  from  the  "newness"  of  the  planning  process  was 
the  relative  uselessness  of  the  Output  Measures  as  performance  measures.     It  was 
not  and  still  is  not  a  standard  accepted  measure  used  by  public  libraries. 
Consequently,  our  statistics  existed  in  a  relative  vacuum,  and  are  useful  only 
for  in-house  comparisons  from  one  year  to  the  next. 

These  problems,  however,  when  weighed  against  the  ultimate  benefits  of  the 
project,  pale  in  significance.    The  Steering  Committee  evolved  into  a 
tremendously  supportive  group,  and  its  members  became  vocal  advocates  of  the 
library  within  the  community.     The  library,  by  becoming  involved  in  the  planning 
process,  gained  in  visibility  and  possibly  even  stature.    Most  importantly, 
however,  the  library  now  has  a  sense  of  direction  and  purpose.  Ten 
recommendations  resulting  from  the  study  were  selected  by  the  Steering  Committee 
as  one  year  priorities.    At  this  date,  seven  have  been  realized,  and  three  are 
currently  underway:  an  employment  information  center  is  being  established  with 
LSCA  monies;  a  Literacy  Volunteers  program  is  now  offered;  reference  services 
have  been  strengthened  since  hiring  a  professional  reference  librarian, 
evaluating,  weeding  and  updating  the  reference  collection,  and  reorganizing  the 
area  to  make  it  more  "user  friendly;"  the  entire  book  collection  has  been  weeded 
and  reorganized  for  easier  access,  and  the  first  inventory  in  years  is  underway; 
a  ramp  for  the  handicapped  has  been  added  to  the  facility;  hours  have  been 
increased,  along  with  the  budget;  and  interior  improvements  (fresh  paint, 
wallpaper)  are  currently  underway. 

An  important  point  to  be  made  about  this  project  is  that  the  issue  of 
accountability  does  arise.    For  years,  the  library  suffered  from  a  poor  public 
image,  due  possibly  to  the  passive,  narrow  and  traditional  role  the  library  held 
in  the  community.    The  study  brought  out  documentation  which  showed  a  certain 
cause  and  effect  between  a  limitation  of  resources  and  the  corresponding 
limitation  of  services.    The  community,  by  choosing  to  undersupport  its  library, 
determined  its  role  and  scope  of  services.    Yes,  the  community  has  special 
information  needs  and  yes,  the  library  can  answer  those  needs.    But  ultimately, 
the  decision  as  to  whether  the  library  will  be  allowed  to  do  so  rests  in  large 
part  with  the  community. 

FUTURE  OF  PROJECT 

The  planning  process,  on  which  this  project  is  based,  is  a  continuous  and 
continuing  effort.    LSCA  funding  allowed  the  North  Adams  Public  Library  to 
initiate  the  planning  cycle  and  to  develop  those  methodologies  necessary  for 
continuing  the  planning  process.    Plans  are  already  underway  to  update 
information  on  the  community  and  the  library  for  FY'84-85,  two  years  after  the 
grant  year.     In  this  way,  we  can  monitor  and  adjust  services  to  correspond  with 
any  changes.    The  North  Adams  Community/Library  Analysis  was  never  intended  to 
serve  as  an  immediate  answer  to  immediate  problems.     The  future  of  this  project, 
as  an  intrinsic  part  of  administration  at  the  North  Adams  public  Library,  is 
assured,  as  long  as  the  commitment  to  planning  remains. 
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RESIDENTS'  LIBRARY 


North  Central  Correctional  Institution 
Box  466 

Gardner,  Massachusetts  01440 


Contact  Person:     Patricia  G.  Marraffino 

Amount  of  Grant:  $25,000 

OBJECTIVE 

1.  To  establish  library  service  to  inmates  by  hiring  a  professional 
librarian  and  by  designating  an  adequate  space  within  the  institution. 

2.  To  increase  inmates'  use  of  the  library  collection  by  purchasing  a 
core  collection  of  print  volumes,  including  materials  for  legal 
research,  and  non-print  materials. 

BACKGROUND 

North  Central  Correctional  Center  (NCCI)  a  160-bed  medium  security  prison, 
opened  its  doors  in  July  of  1981.    At  that  time  it  was  anticipated  that  the 
population  would  range  in  age  from  seventeen  to  sixty-five  with  a  majority  in  the 
25-30  year  old  age  group.     The  majority  of  inmates  were  expected  to  come  from  the 
Springfield  area,  followed  by  Worcester  and  Boston  respectively.  Educational 
levels  for  inmates  were  expected  to  range  from  illiteracy  to  college  education. 

The  institution  intended  to  hire  a  professional  librarian  by  September  of 
1981  and  allocate  space  for  a  library  large  enough  to  accommodate  15  per  cent  of 
the  inmate  population.    This  project  was  intended  to  purchase  a  core  collection 
to  supplement  the  educational  program  of  the  institution,  to  provide  constructive 
recreational  outlets  for  inmates,  and  to  supply  inmates  with  access  to  the  court 
system  through  legal  reference  sources. 

Prior  to  the  start  of  this  project  there  was  no  library  for  inmates  of  the 
institution,  although  the  prison  had  received  numerous  donations  of  second-hand 
books.     The  Department  of  Correction  and  the  administration  of  this  newly  created 
institution  clearly  recognized  the  need  to  make  library  services  an  integral  part 
of  the  institution  program. 

PROJECT  DESCRIPTION 

Due  to  administrative  tieups,  NCCI  was  not  able  to  fill  its  position  for  a 
professional  librarian  until  February  of  1982,  nearly  five  months  after  the 
project  startup.     In  the  interim,  acquisitions  for  the  prison  library  were  begun 
through  a  cooperative  effort  of  librarians  from  other  Department  of  Correction 
(DOC)  facilities  and  the  DOC  Director  of  Programs. 
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The  project  suffered  a  second  and  more  serious  setback  when  the  newly  hired 
librarian  resigned  in  July  of  1982.     The  project  was  without  an  on-site  librarian 
for  the  remainder  of  the  project  year.     Throughout  the  project,  the  inmate 
population  at  NCCI  rose  steadily  and  by  the  close  of  the  project  year  331  inmates 
were  incarcerated  in  the  160-bed  facility.     The  objectives  of  the  project  were 
modified  after  the  resignation  of  the  librarian  and  in  consideration  of  the 
increased  prison  population. 

The  DOC  Director  of  Programs  assumed  the  responsibility  for  completing  the 
project.     Based  upon  requests  from  inmates  and  the  recommendations  of  librarians 
from  other  DOC  facilities,  materials  and  equipment  for  the  new  library  were 
selected  and  purchased.    The  library,  a  room  approximately  20  X  40  feet, 
centrally  located  in  a  housing  unit  was  prepared  with  325  linear  feet  of  shelving 
and  readied  for  use  with  the  assistance  of  an  inmate  work  program.     Despite  the 
absence  of  a  librarian  during  most  of  the  first  year  of  operation,  the  library 
was  open  under  the  supervision  of  a  correctional  officer  and  received  heavy  use 
by  inmates. 

A  written  policy  defining  the  services  and  operations  of  the  library  was 
drafted  in  accordance  with  DOC  requirements  and  approved  by  the  NCCI 
administration. 

EVALUATION 

The  project  was  the  first  time  in  Massachusetts,  since  the  LSCA  program 
began  funding  institution  library  projects,  that  a  library  proposal  was  submitted 
for  an  institution  prior  to  its  opening.    This  indicated  an  increased  awareness 
on  the  part  of  DOC  personnel  of  the  need  for  library  service  as  a  basic  part  of 
the  rehabilitation,  education  and  recreation  program  of  the  institution. 

Unfortunately  the  lack  of  a  professional  librarian  at  NCCI  during  most  of 
the  first  year  of  operation  led  to  a  number  of  significant  changes  in  the  project 
plan.    Statistical  reports  and  narrative  evaluations  were  insufficient  during  the 
project  year  to  carefully  study  the  impact  of  the  project.    The  library  at  NCCI 
was  established,  however,  and  despite  the  difficulties  encountered  during  the 
first  year,  received  extensive  use  by  inmates.    Comments  from  inmates  using  the 
library  have  been  positive. 

FUTURE  OF  PROJECT 

By  November  of  1982  the  position  of  professional  librarian  at  NCCI  was 
filled.    The  administration  opened  a  second  room  in  the  same  building,  doubling 
the  library  space  and  separating  the  law  library  from  the  general  library.  Both 
libraries  are  available  to  the  inmate  population  40  hours  per  week  with  an 
additional  18-20  hours  of  law  library  service  to  Segregation  Unit  inmates.  The 
librarian  has  conducted  on-going  training  sessions  for  inmate  library  clerks  and 
the  institution  plans  to  hire  a  second  librarian  to  further  expand  the  library's 
hours  of  service. 

Through  daily  record  keeping,  begun  in  November  of  1981,  we  have  been  able 
to  document  increased  usage  of  both  libraries.    A  user  survey  is  currently  in 
progress  and  responses  include  recommendations  for  the  improvement  of  library 
service  at  NCCI. 
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ACCESS  CENTER 


The  Berkshire  Athenaeum 
1  Wendell  Avenue 
Pittsfield,  Massachusetts  01201 

Contact  Person:     Larry  C.  Price,  Librarian 

Amount  of  Grant:  $13*000 

OBJECTIVES 

To  further  develop  the  library's  ability  to  serve  the 
visually  and  physically  handicapped  through: 

1.  expansion  of  the  large  print  book  collection, 

2.  access  to  a  variety  of  aids  and  devices  and 

3.  establishment  of  a  designated  area  for  special  needs 
services . 

BACKGROUND 

The  Berkshire  Athenaeum  was  constructed  in  1975  and  designed  for  handicapped 

accessibility.     The  library  was,  nevertheless,  limited  in  its  ability  to  meet 

specific  needs  of  disabled  users.  The  library  is  centrally  located  in  Pittsfield 
and  has  had  a  strong  history  of  cooperation  with  area  agencies  serving 

handicapped  people.     In  the  past,  the  Athenaeum  focused  attention  on  the 
development  of  its  large  print  collection.     The  success  of  this  effort  became 
dependent  upon  the  library's  ability  to  maintain  the  collection  and  to  heighten 
the  public's  awareness  of  the  availability  of  such  materials.     It  was  apparent, 
however,  that  the  growth  of  the  large  print  collection  was  an  answer  to  only  one 
area  of  need  in  serving  the  disabled  community  and  that  other  service  areas 
needed  to  be  addressed.     The  goal  of  the  project  was  to  revive  and  expand 
services . 

PROJECT  DESCRIPTION 

An  area  of  the  library  with  convenient  access  to  elevator,  emergency  exit, 

water  fountain  and  handicapped  accessible  rest  room  facilities  was  identified. 

New  shelving  was  erected  to  provide  an  enclosure  for  the  location  thus  affording 
an  element  of  privacy  to  users.     Agencies  familiar  with  the  needs  and  problems  of 

specific  groups  such  as  the  Massachusetts  Commission  for  the  Blind,  Massachusetts 

Rehabilitation  Commission,  and  the  Deaf  Community  Center  were  consulted  to  assist 
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in  determining  what  equipment  would  best  the  serve  project's  goals. 

The  library  staff  was  active  in  the  selection  and  acquisition  of  materials 

and  equipment.    As  equipment  arrived  it  was  fully  tested  to  discover  any 
potential  problems  users  might  encounter.     The  entire  library  staff  was 

acquainted  with  the  use  and  capabilities  of  the  new  equipment  once  it  had  been 

collected . 

After  receiving  notification  of  the  grant  award,  a  press  release  was  issued 
to  inform  the  local  public  about  the  purposes  for  which  the  money  would  be  used 
and  its  source.    Toward  the  completion  of  the  grant,  another  press  release  was 
issued  to  let  people  know  that  the  project  was  very  much  in  progress.  During 
this  period  contact  was  maintained  with  area  organizations  which  could  serve  as 
points  of  referral  to  direct  people  to  library  materials  and  equipment.  Upon 

completion  of  the  grant  activities  a  full  report  was  made  to  the  Athenaeum  Board 
of  Trustees  and  a  follow-up  article  appeared  in  the  local  newspaper. 

Due  to  staff  reductions  resulting  from  Proposition  2  1/2,  it  became 
impractical  to  fully  train  the  staff  to  work  with  library  patrons  in  the  use  of 
the  equipment.    Some  equipment,  such  as  the  television  closed  caption  decoder, 
require  close  work  with  the  patron.      One  must,  for  example,  determine  how  the 
decoder  will  be  connected  to  the  television  set  at  home.     Unfortunately  the  area 
of  the  library  that  was  established  for  handicapped  users  does  not  have 
convenient  electrical  outlets  for  equipment.    The  Athenaeum  has  requested  that 
the  City  of  Pittsfield's  Public  Building  Department  remedy  this  situation  and 
assurances  have  been  received  that  electrical  power  will  be  provided.     Until  this 
connection  is  made  and  for  purposes  of  security,  most  equipment  is  kept  in  the 
administrative  offices  of  the  library. 

EVALUATION 

It  is  evident  that  the  large  print  materials  have  received  far  greater  use 
than  the  equipment.     This  was  expected  since  there  is  a  large  population  of  users 
who  have  failing  or  limited  vision;  preferring  to  use  that  vision  with  familiar 
book  formats.     Use  of  the  equipment  has  been  infrequent  but  users  have  expressed 
appreciation  for  the  library's  having  it  available  to  them  when  deciding  what 
appliances  will  help  them  and  how  practical  or  costly  those  appliances  are. 

The  project  has  been  particularly  successful  in  improving  services  and 
collections  to  users  with  limited  vision.     The  project  served  to  heighten  staff 
awareness  of  handicapped  users,  their  needs  and  how  to  respond  to  those  needs. 

FUTURE  OF  PROJECT 

Most  aspects  of  the  project  have  and  will  continue  to  be  addressed  by  the 
Berkshire  Athenaeum  within  the  framework  of  its  regular  operating  budget  and 
within  the  overall  goals  and  objectives  of  the  library.     The  purchase  of 
large-print  materials  is  an  ongoing  facet  of  the  library's  overall  collection 
development.     It  is  unlikely,  given  the  Athenaeum's  decreasing  funding  and  the 
target  audience's  limited  response,  that  additional  state-of-the-art  equipment 
will  be  purchased.     New  energies  will  be  directed  at  publicizing  the  services  the 
Athenaeum  can  provide  to  users  with  special  needs  and  developing  staff  attitudes 
to  support  those  services. 
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ADULT  BASIC  EDUCATION 


Somerville  Public  Library 
Highland  Avenue 
Somerville,  Massachusetts  02413 


Contact  Person:  Virginia  McGuire 
Amount  of  Grant:  $6,098 


OBJECTIVE 

To  provide  library  services  to  educationally  disadvantaged 
adults . 

BACKGROUND  OF  PROJECT 

Somerville  is  a  densely  populated  urban  community  with  a  significant 
proportion  of  low  income  and  immigrant  families.     Due  to  inadequate  education 
and/or  lack  of  fluency  in  English,  many  adults  in  the  community  are  severely 
limited  in  terms  of  their  ability  to  function  well  in  our  society. 

There  is,  in  Somerville,  an  agency  which  is  addressing  itself  to  the 
instructional  needs  of  these  disadvantaged  adults.     Project  SCALE  provides  adults 
with  a  second  chance  to  obtain  skills  which  they  did  not  receive  earlier  in  life. 
The  program  includes  instruction  in  literacy,  preparation  for  the  high  school 
equivalency  exam,  English  as  a  Second  Language,  and  daily  life  coping  skills. 

The  library  staff  saw  a  need  to  provide  service  to  adult  learners  which 
would  complement  and  supplement  the  work  of  SCALE.     The  library's  materials 
collection  was  evaluated  and  determined  to  be  inadequate.    We  concluded  that  the 
library  needed  to  build  a  collection  of  materials  appropriate  to  the  reading 
levels  and  interests  of  adult  learners,  and  to  develop  cooperative  programming 
with  SCALE. 

PROJECT  DESCRIPTION 

The  success  of  the  project  was  dependent  upon  developing  a  good  relationship 
with  Project  SCALE.    We,  therefore,  began  by  forming  an  informal  advisory  group 
of  library  and  SCALE  staff.    This  group  discussed  the  needs  of  the  adult 
learners,  the  proposed  focus  of  the  collection,  and  made  suggestions  as  to 
specific  titles  to  be  purchased.    The  final  selection  decisions  were  made  by  the 
project  staff. 
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While  recreational  reading  materials  were  included,  the  majority  of  the 
acquisitions  were  in  the  following  areas;  consumer  information,  vocational 
guidance,  English  grammar  and  composition,  and  mathematics.    The  non-print 
collection  included  records  and  cassettes  for  English  as  a  Second  Language 
students,  multi-media  kits,  and  videotapes  of  GED  instruction. 

Concurrent  with  the  acquisitions  process,  we  cooperated  with  SCALE  in 
providing  space  and  materials  for  in-house  tutoring.    The  Alternative  Diploma 
Program  began  in  December,  1981.     This  is  an  alternative  high  school  program  for 
adults  who  have  acquired  skills  through  their  life  experience  and  who  can 
demonstrate  those  skills  in  applied  performance  tests.     Individual  students  work 
in  the  library  with  an  advisor  from  SCALE.     Tutors  from  SCALE  also  work  in  the 
library  with  adults  who  are  uncomfortable  in  the  school  setting  or  lack  the 
skills  to  enter  formal  classes. 

With  the  video  equipment  purchased  as  part  of  the  grant,  we  created  a 
private  space  for  those  adults  who  wished  to  study  at  their  own  pace  using  the 
GED  videotapes.    The  users  have  been  not  only  GED  students,  but  also  adults 
learning  English.    The  response  to  the  program  was  very  positive.  Unfortunately, 
problems  with  the  equipment  plagued  us,  and  often  prevented  use  of  the 
videotapes . 

Outreach  was  an  important  element  of  the  project.    The  library  staff  visited 
all  SCALE'S  English  as  a  Second  Language  and  basic  education  classes;  and 
distributed  annotated  bibliographies  on  topics,  such  as,  money  management,  job 
hunting,  and  health.     Library  tours  were  conducted  for  all  interested  students; 
and  the  Boookmobile  was  scheduled  for  a  weekly  stop  at  SCALE'S  headquarters. 

EVALUATION 

The  project  has  been  successful.    It  has  resulted  in  a  mutually  beneficial 
relationship  between  the  library  and  SCALE  and  more  importantly,  in  increased 
services  to  the  adult  learners  in  the  community.    The  library  staff  is  very 
pleased  with  the  new  collection  because  they  are  now  able  to  help  patrons  they 
formerly  had  to  send  elsewhere.    The  teachers  not  only  send  their  students  to 
use  the  collection,  but  use  it  themselves.    Finally,  we  have  received  many 
positive  reactions  from  the  adult  learners,  including  several  letters  of 
appreciation  from  English  as  a  Second  Language  students. 

Initially,  the  collection  was  not  used  as  much  as  we  had  anticipated,  but, 
during  the  past  year,  circulation  has  been  increasing.     In  1982-83*  424  books  and 
67  audio-visual  items  circulated.    This,  of  course,  does  not  reflect  the  in-house 
use  of  materials  by  tutors  and  students.     The  Bookmobile  stop  has  not  been  a 
success,  but  we  are  not  planning  to  discontinue  it. 

The  Alternative  Diploma  Program  has  been  a  great  success.     Since  its 
inception,  twenty  people  have  received  high  school  diplomas  from  the  Somerville 
School  Department. 

FUTURE  OF  PROJECT 

The  library  is  committed  to  this  project.    We  have  allotted  funds  to 
purchase  new  materials,  and  we  will  continue  to  work  with  Project  SCALE  to 
provide  in-house  support  for  adult  learners. 
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ACCESS  CENTER 


Stoughton  Public  Library 
84  Park  Street 
Stoughton,  Massachusetts  02072 

Contact  Person:     Diane  Browne,  Adult  Services/ Reference  Librarian 

Amount  of  Grant:  $7,640 

OBJECTIVES 

1.  To  purchase  appropriate  items  to  circulate  to  special 
needs  persons. 

2.  To  utilize  individuals  who  work  directly  with  handicapped 
persons  in  the  selection  of  materials. 

3.  To  publicize  the  availability  of  materials  purchased. 
BACKGROUND 

The  Stoughton  Public  Library's  Vitality  Van  Outreach  Services  Program  became 
increasingly  busy  during  1981.     The  library  was  able  to  reach  many  individuals  in 
nursing  homes,  elderly  housing  units,  the  chronic  care  facility  and  at  home. 
With  a  much  larger  circulation  of  items,  there  was  also  a  greater  demand  for  new 

materials.    As  a  result,  the  library's  existing  large  type  collection  was  found 
to  be  inadequate. 

The  library  staff  wanted  to  broaden  the  kinds  of  materials  it  could  provide 

to  disabled  persons.  Additions  to  the  small  collection  of  cassettes  dictated  the 
need  to  purchase  some  cassette  players.    And  a  closed  circuit  video  magnifier 

that  would  enable  visually  impaired  persons  to  read  when  they  otherwise  couldn't 

was  deemed  an  essential  acquisition. 

1981  was  the  International  Year  of  Disabled  Persons  and  the  Stoughton  Public 
Library  conducted  programs  to  bring  an  awareness  of  handicapped  persons  to  the 
community  at  large.     One  facet  of  the  program  included  weekly  visits  by  special 
needs  students  to  the  Stoughton  Public  Library.     Their  presence  in  the  library 
drew  attention  to  the  lack  of  educational  toys  for  their  use.    What  materials 

were  on  hand  no  longer  satisfied  the  demand. 
PROJECT  DESCRIPTION 

It  was  the  library's  intent  to  enlarge  its  collection  of  materials  to 
provide  a  comprehensive  program  for  visually  and  physically  impaired  patrons. 
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Input  for  the  selection  process  came  from  the  International  Year  of  Disabled 

Persons  Committee,  the  Stoughton  Council  for  Exceptional  Children,  the  Vitality 

Van  driver,  and  representatives  from  nursing  homes  and  the  chronic  care  facility. 
They  were  helpful  not  only  in  identifying  appropriate  materials  but  in 

communicating  with  the  community  regarding  the  new  acquisitions. 

A  flyer  was  developed  and  distributed  throughout  the  town  describing  each 
new  item  available  to  meet  special  needs. 

The  primary  activities  associated  with  this  grant  were  the  selection  of 
materials  and  equipment  and  the  development  of  related  publicity.     Placed  within 
the  context  of  previous  LSCA  grants  to  the  Stoughton  Public  Library,  however,  and 

library  originated  International  Year  of  Disabled  Persons  programming,  this 

project  serves  to  focus  and  define  the  "de-facto"  status  of  the  library  as  a 
strong,  multi-faceted  resource  for  disabled  persons.     Earlier  grants  enabled  the 
library  to  develop  a  significant  shut-in/outreach  program  utilizing  the 
the  "Vitality  Van"  and  materials  of  interest  to  elderly  readers. 

EVALUATION 

The  data  collected  for  the  Access  Center  Project  took  the  form  of 

circulation  statistics  and  verbal  comments  from  users.  The  large  type  books  have 
circulated  widely,  mainly  through  the  Vitality  Van.     Over  250  books  are 

circulated  each  week  via  the  van. 

The  cassettes  and  cassette  players  have  been  fairly  well  received.    They  are 
used  by  visually  impaired  persons  on  an  intermittent  basis.     One  of  the 

difficulties  with  the  cassette  players  is  the  need  to  continually  promote  their 
availability.  No  matter  what  publicity  ploy  has  been  undertaken,  it  seems  that 
there  are  still  persons  who  are  not  aware  of  them.  Due  to  their  high  cost,  the 
players  are  kept  in  a  locked  closet  and  are  not  visible  to  the  public.  We  have 
tried  advertising  the  players  in  the  library  by  using  one  as  a  sample  and 

securing  it  with  a  chain  to  the  main  desk.    Still,  there  has  been  little 
response . 

The  educational  toys  are  enjoyed  by  a  group  of  parents  and  children.  As 
with  the  cassette  players,  we  have  had  a  problem  with  publicizing  the  toys  and 
still  try  to  keep  them  secure.    The  teaching  toys  were  advertised  through  local 
organizations,  the  school  system's  special  education  department,  pre-school 
storyhour ,  etc.    The  Children's  Librarian,  when  possible,  shows  the  toys  to 
parents  who  visit  the  Children's  Room.     This  seems  to  be  the  most  successful 
approach . 

In  purchasing  the  closed  circuit  TV  magnifier  the  library  staff  hoped  to 
bridge  the  gap  between  serving  those  readers  who  could  no  longer  read  large  type 
print  and  those  who  could  no  longer  read  at  all.     During  the  past  year,  three 
persons  have  borrowed  this  visual  aid.    Many  individuals  have  been  shown  how  to 

use  the  machine  in  the  library,  where  it  is  usually  on  display.     The  major 
complaint  is  that  its  screen  is  too  small.    A  portable  model  with  a  9"  screen  was 

selected  so  that  circulation  via  the  Vitality  Van  would  be  feasible.     In  addition 
the  movement  required  to  scan  a  printed  page  is  confusing  for  some  users. 
Library  staff  have  not  given  up  on  trying  to  locate  more  persons  to  experiment 
with  the  machine.     The  Vitality  Van  driver  keeps  her  eyes  open,  looking  for 
prospective  users. 
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Overall,  the  Stoughton  Public  Library  is  satisfied  with  the  Access  Center 
Project.    We  are  pleased  that  we  now  have  specialized  materials  to  offer  to  those 
persons  who  are  in  need. 

FUTURE  OF  PROJECT 

In  the  original  grant  proposal,  it  was  hoped  that  the  Access  Center 
resources  would  continue  to  grow  through  donations  by  local  organizations.  Since 
the  grant  year  was  completed,  the  library  has  been  given  a  variety  of  items  for 
the  handicapped.     The  local  Lions  Club  gave  the  library  some  games  especially 

designed  for  the  blind.  The  town's  Girl  Scouts  donated  money  for  the  purchase  of 
special  records  for  handicapped  youngsters.     The  Women's  Club  gave  the  library  a 

special  radio  receiver  for  the  blind  to  tune  into  the  Talking  Information  Center 
in  Marshfield.     Recently,  the  Adult  Services  Librarian  and  the  Library  Director 
made  a  presentation  at  the  Lions  Club  meeting  to  discuss  the  services  the  library 
offers  to  the  visually  and  physically  handicapped.     One  outcome  of  this  meeting 
was  an  offer  from  the  Lions  Club  to  donate  a  few  more  radio  receivers  for  the 
blind.    We  will  continue  to  publicize  our  specialized  resources  for  the 
handicapped  in  an  effort  to  reach  more  of  those  persons  who  are  in  need. 
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MOBILE  OUTREACH 


Waltham  Public  Library 
735  Main  Steet 
Waltham,  Massachusetts  02154 


Contact  Person:    Thomas  Jewell,  Director 

Amount  of  Grant:  $61,800 

OBJECTIVE 

To  bring  library  service  to  the  three  most  underserved  groups  in 
the  Waltham  community:  Hispanics,  elderly  in  nursing  homes  and 
elderly  housing  complexes,  and  residents  of  distant 
neighborhoods . 

BACKGROUND 

In  1980,  after  four  years  of  exciting  growth,  the  Waltham  Public  Library 
staff  and  trustees  agreed  it  was  time  to  evaluate  past  accomplishments  and  plan 
future  direction.    A  staff  committee  made  up  of  the  Director,  Assistant  Director, 
Children's  Librarian  was  formed  and  asked  to  examine  the  whole  question  of 
library  outreach.    After  many  months  of  community  needs  analysis  the  committee 
identified  three  groups  within  the  city  that  the  library  needed  to  better  serve: 
the  hispanics,  the  elderly,  and  the  residents  of  distant  neighborhoods. 

Since  building  new  branches  and  adding  new  staff  was  not  likely  under  the 
then  4?  tax  cap,  the  committee  proposed  that  the  most  cost  effective  way  to 
provide  outreach  services  would  be  to  purchase  a  bookmobile  van. 

The  library  hoped  to  meet  the  Hispanic  community's  needs  by  purchasing  a 
special  collection  of  Spanish  language  and  bilingual  materials  and  by  hiring  a 
bilingual  bookmobile  assistant  to  work  directly  with  Hispanics. 

The  library  planned  to  meet  the  elderly' s  needs  by  purchasing  large  and 
regular  print  books  and  other  materials,  and  providing  regular  stops  at  the 
city's  three  largest  nursing  homes  and  three  largest  elderly  housing  complexes. 
Many  elderly  had  told  us  they  were  unable  to  use  the  main  library  because  of  its 
steep  stairs  and  lack  of  handicapped  access. 

The  library  identified  two  wards  in  the  city  where  the  percentage  of  card 
holders  among  residents  was  extremely  low.    Since  residents  from  these  two  wards 
were  among  the  most  affluent  and  educated  of  any  in  the  city  (normally  the 
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library's  natural  constituency),  it  was  assumed  that  if  the  library  came  to  them 
they  would  use  it.    A  basic  collection  of  children  and  adult  materials  was 
purchased  to  meet  their  needs. 

DESCRIPTION 

The  original  plan  was  to  have  the  bookmobile  on  the  road  four  days  eachweek 
for  a  minimum  of  twenty-five  hours,     unfortunately,  Proposition  2  1/2  passed  at 
almost  the  same  time  the  library  learned  it  had  been  awarded  the  grant.  The 
Mayor  and  Trustees  had  to  supply  assurances  that  sufficient  funds  and  staff  would 
be  made  available  to  meet  most  of  the  grant  objectives.    As  devastating  as  the 
proposition  2  1/2  cuts  turned  out  to  be ,  (a  21%  budget  reduction  the  first 
year!),  the  city  did  provide  enough  money  to  establish  a  highly  successful 
bookmobile  operation. 

On  Friday,  December  11,   1981,  the  library  held  a  formal  press  conference  to 
announce  that  bookmobile  service  would  begin  the  next  Tuesday.    The  event 
received  substantial  coverage  in  the  local  papers  and  radio  stations.    Channel  7 
news  even  filmed  a  segment  on  their  "Urban  Newsbeat"  spot.     Although  the  number 
of  hours  the  bookmobile  would  be  on  the  road  had  to  be  reduced  to  18  per  week, 
all  of  the  groups  targeted  for  service  remained.    The  only  stops  dropped  were 
those  at  the  public  schools.    The  schools  too  had  suffered  severe  staff  cutbacks 
and  could  no  longer  provide  the  kind  of  cooperation  they  had  promised. 

It  took  nearly  one  year  for  the  bookmobile  to  get  on  the  road  from  the  time 
our  library  received  the  grant.     It  allowed  the  library  staff  and  groups  to  be 
served  time  to  rework  the  original  schedule.     People  were  very  cooperative.  The 
Hispanic  community  was  delighted  that  we  were  able  to  hire  a  bilingual  bookmobile 
librarian  in  October,  1981.     She  immediately  set  up  a  meeting  with  contacts  she 
already  had  within  the  community  and  the  new  head  of  the  city's  Waltham  Hispanic 
Affairs  Office  to  plan  stops  in  the  Hispanic  neighborhoods.    Similar  meetings 
took  place  in  the  distant  neighborhoods  and  in  the  elderly  housing  complexes  and 
nursing  homes. 

When  it  was  time  to  begin  service  the  library  had  an  army  of  volunteers  and 
community  activists  ready  and  willing  to  hand  out  schedules  and  spread  the  word 
to  their  friends  and  neighbors  that  the  bookmobile  was  coming. 

EVALUATION 

During  the  first  full  year  bookmobile  operations  ran  very  smoothly.     Use  was 
extremely  heavy  at  the  day  care  centers,  nursery  schools,  distant  neighborhood 
stops  and  housing  projects.    Total  circulation  grew  from  89  per  day  in  January, 
1982  to  a  high  of  170  per  day  in  June,  1982. 

Circulation  for  1983  was  much  the  same.    Some  feared  that  once  the  "newness" 
of  the  bookmobile  wore  off,  usage  would  drop,  but  that  has  not  happened  because 
of  the  fine  publicity  efforts  of  the  staff  and  our  ability  to  change  stops  that 
weren't  successful.    Twenty-seven  of  the  thirty-two  locations  served  in  February, 
1982  are  still  being  served  in  October,  1983.     The  only  significant  changes  have 
been  the  dropping  of  the  weekly  visit  to  a  shopping  center  ,  dropping  the  number 
of  Hispanic  neighborhood  stops  from  four  per  week  to  two  every  other  week  and 
moving  some  stops  a  few  blocks. 
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The  reduction  in  Hispanic  neighborhood  stops  requires  explanation.     The  main 
library  is  only  a  few  blocks  from  the  heart  of  the  Hispanic  community.  We 
decided  to  visit  those  nearby  neighborhoods  with  the  bookmobile  to  break  through 
the  cultural  and  language  barriers  that  prevented  Hispanics  from  using  the 
library.     Ojr  bilingual  bookmobile  librarian  quickly  attracted  a  loyal  group  of 
bookmobile  users  (mostly  children).     Once  they  were  exposed  to  what  the  library 
had  to  offer  (publicity  about  the  full  range  of  library  services  was  distributed 
at  all  stops)  many  began  using  the  main  library.     Slowly  the  number  of 
children — decreased  until  finally  we  decided  to  cut  back  to  two  Hispanic 
neighborhood  stops  every  two  weeks.    We  want  to  report  that  more  Hispanics  are 
making  use  of  the  library  than  ever  before,  and  the  new  Hispanic  children's 
collection  in  the  main  children's  room  is  well  used. 

We  learned  that  attempts  to  serve  pre-school  Hispanic  children  in  their 
neighborhoods  is  a  problem.    Many  adults  work  and  have  their  children  in  day 
care.    The  bookmobile  reaches  most  Hispanic  children  at  the  Lemberg  Day  Care 
Center  in  Brandeis,  at  Head  Start,  at  Waltham  Recreation  Department  Day  Care,  and 
at  the  day  care  center  in  the  heavily  Hispanic  Prospect  Hill  Projects. 

Approximately  $2,000  was  spent  on  adult  and  children's  Spanish  language 
books  and  magazines.     Use  of  the  collection  has  been  disappointing  and  the  loss 
rate  very  high.     Usage  went  from  a  high  of  10%  of  total  circulation  in  June,  1982 
(2.5%  adult;  7.5%  children)  to  4.3%  one  year  later  (1.7%  adult;  2.6%  children). 
Latest  figures  for  September,  1983  show  a  similar  4.5%  of  the  total  with  a 
similar  adult  to  children's  ratio.    Although  exact  figures  on  the  number  of 
non-returned  bookmobile  books  has  not  been  kept,  the  bookmobile  librarian  notes 
the  circulation  has  been  hurt  by  the  heavy  percentage  of  unreturned  Spanish 
language  materials.     Replacements  are  being  ordered,  but  only  for  those  titles  of 
greatest  demand . 

Except  for  Spanish  language  materials,  all  other  items  purchased  with  the 
grant  have  been  extremely  well  used.     The  total  circulation  from  December,  1981 
through  September,  1983  is  32,053,  an  average  of  1,526  per  month. 

We  spent  approximately  $3,275  on  AV,  $3,375  on  large  print  items  and  $1,300 
each  on  basic  adult  and  children's  books. 

Based  on  the  circulation  figures  the  only  two  changes  we  might  make  are  to 
reduce  slightly  the  amount  for  large  print  (a  steady  average  of  50-60 
circulations  per  month)  and  adult  non-fiction  and  increase  the  funds  for 
children's  picture  books  and  the  tremendously  popular  book/cassette  packages  and 
puppets . 

A  word  should  be  said  about  the  super  8mm  films.     $2,000  was  spent  on  35 
super  8  films  to  supplement  the  library's  collection.     Two  new  super  8  projectors 
were  also  purchased.    Although  the  films  and  projectors  are  as  popular  as  ever, 
the  decision  by  almost  all  major  film  makers  to  stop  producing  super  8  films 
means  our  collection  will  eventually  wear  out  and  have  to  be  scrapped  .  The 
Library  has  certainly  gotten  its  money's  worth  from  the  collection,  but  it  is  a 
shame  there  is  nothing  to  replace  it. 

It  was  the  library's  hope  that  many  new  borrowers  would  sign  up  through  the 
bookmobile,  but  the  numbers  are  a  little  disappointing.     Since  December,  1981, 
218  adults  and  286  children  have  been  issued  new  cards  through  the  bookmobile. 
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In  the  begining  30  to  50  new  cards  were  issued  every  month;  the  total  now  is 
between  10-15.    We  intend  to  work  harder  to  recruit  new  users  to  the  bookmobile. 

Our  figure  that  has  risen  dramatically  is  program  attendance.     The  first 
year  the  bookmobile  was  on  the  road  the  number  of  story  hours  at  day  care  centers 
was  kept  to  a  minimum  because  of  short  staffing.     Plans  to  have  story  hours  at 
the  distant  neighborhood  stops  had  to  be  abandoned .     The  stops  were  just  too 
busy.     About  the  only  programming  that  could  be  done  there  was  an  occasional  film 
or  film  strip  presentation. 

Starting  in  FY1983  library  staffing  was  increased  and  we  were  able  to  offer 
story  hours  to  all  nine  day  care  centers  and  nursery  schools.    We  make  17  visits 
each  month,  giving  3  to  5  story  hours  each  week;  the  average  attendance  at  each 
story  hour  is  between  20  and  25.     Responsibility  for  story  hours  is  divided  among 
the  seven  member  children's  services  staff. 


In  September,  1983  a  professional  children's/branch  coordinator  was 
appointed  to  oversee  all  children's  services  including  those  on  the  bookmobile. 
Bookmobile  service  is  regularly  discussed  at  weekly  children's  services  meetings 
and  at  our  regular  staff  meetings.    The  coordinator  takes  an  active  role  in 
planning  any  improvement  in  the  bookmobile  operation  including  meetings  with 
users  whenever  appropriate.    The  positive  staff  attitude  to  the  bookmobile  and 
the  many  glowing  letters  that  come  in  from  happy  users  proves  how  popular  and 
worthwhile  bookmobile  service  has  been  in  Waltham. 


FUTURE  OF  PROJECT 


The  staff,  Trustees,  Mayor  and  City  Council  all  support  the  library's 
bookmobile  operation.     Funding  for  the  bookmobile  and  the  bookmobile  librarian 
was  quickly  recommended  and  passed  unanimously.     Last  month  Councillor  Joseph 
Goode  paid  a  surprise  visit  to  the  bookmobile  when  it  was  stopping  in  his  ward's 
neighborhoods.    He  was  amazed  at  how  busy  things  were  and  called  to  again  thank 
the  library  and  the  bookmobile  staff  for  the  wonderful  service.    With  this  kind 
of  support,  it  is  clear  the  bookmobile  will  be  an  integral  part  of  Waltham' s 
library  system  for  years  to  come. 

Because  money  is  tight,  we  plan  no  expansion  of  bookmobile  service  at  the 
present  time.    We  are  continuing  to  serve  the  three  groups  we  promised  to  serve 
in  our  original  proposal  economically  and  well. 

The  bookmobile  will  also  continue  to  serve  as  our  traveling  good  will 
ambassador.     It  makes  appearances  at  the  annual  Waltham  Arts  Council  Festivals, 
at  parades,  anniversaries  and  celebrations.    Whenever  the  staff  is  asked  to  talk 
about  library  service  we  like  to  bring  the  bookmobile  along  so  we  can  show  people 
a  little  of  what  our  library  system  has  to  offer.     Clearly,  the  bookmobile  has 
helped  build  support  for  the  library  among  civic  and  community  leaders  these  past 
two  years.     It  is  one  of  the  reasons  we've  been  able  to  win  increased  funding  for 
the  entire  system  in  FY' 83  and  FY' 34. 
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PEGASUS 


Wayland  Public  Library 
5  Concord  Road 
Wayland,  Massachusetts  01778 

Contact  Person:    Ann  A.  Flowers,  Children's  Librarian 

Amount  of  Grant:  $5,450 

OBJECTIVE 

To  furnish  an  intellectual  enrichment  program  for  children 
in  grades,  3»4,  and  5,  with  particular  emphasis  on  literary 
stimulation,  scientific  disciplines  and  computer  literacy. 

BACKGROUND  OF  PROJECT 

The  project  was  designed  to  meet  the  children's  need  for  intellectual 
stimulation.    Our  investigations  showed  that  this  and  related  needs  were  not 
being  fully  met  by  regular  classroom  instruction  in  the  schools.    To  address 
these  needs,  children  were  to  be  provided  with  special  kinds  of  materials,  books 
on  special  subjects,  and,  in  particular,  special  direction  in  dealing  with 
reading  requirements.    They  were  to  be  offered  outside  speakers  who  would  bring 
their  expertise  to  bear  on  such  topics  as  medicine,  archeology,  and  computer 
sciences.    Addressing  the  child's  need  for  intellectual  enrichment  which  is  not 
always  available  to  children  at  home  or  in  school  was  the  incorporation  of  an 
Apple  11+  computer  in  the  project. 

PROJECT  DESCRIPTION 

The  Pegasus  Project  took  place  in  the  Children's  Room  of  the  Wayland  Public 
Library . 

In  the  summer  of  1981,  the  programs  consisted  of  professional  speakers  on 
medicine,  veterinary  medicine,  archeology,  computer  science  and  art  history. 
Beginning  in  the  fall  and  continuing  to  spring,  1982,  weekly  Pegasus  programs 
were  held.     Some  were  concerned  with  using  the  computer  and  others  with  subjects 
related  to  intellectual  enrichment  such  as  symbols,  observation  and  divergent 
questioning.     In  addition,  the  computer  was  available  to  all  children  when  not 
used  in  the  project. 

The  special  materials  for  the  Pegasus  Project  included  an  Apple  11+  computer 
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with  64K,  a  disk  drive,  a  color  monitor  and  an  Epsom  MX80  impact  printer. 
Software  was  purchased — games  of  logic  and,  in  particular,  LOGO,  a  simplified 
form  of  programming  especially  suited  to  the  use  of  children.    Some  books  were 
purchased,  mainly  on  the  techniques  of  teaching  gifted  children  and  subscriptions 
for  several  computer  magazines  were  placed. 

Newspaper  articles,  posters  and  word  of  mouth  publicity  were  the  publicity 
techniqes  used.    The  public  schools  were  informed  of  the  project. 

Both  the  Project  Director  and  the  Assistant  Project  Director  studied 
computer  programming  in  BASIC  for  one  semester.     The  Project  Director  also 
attended  several  conferences  and  workshops  on  the  subject  of  computers  and 
programming.     Other  staff  members  also  showed  interest  in  the  computer  and  signed 
up  for  workshops  in  computer  literacy  at  the  Wayland  Junior  High  School, 
programming  in  BASIC  at  Wayland  High  School,  and  Visicalc  at  the  UNICOM  Company. 
Library  staff  members  at  all  levels  were  encouraged  to  learn  to  use  the  computer 
during  working  hours.     Several  took  advantage  of  this  opportunity;  one  staff 
member  now  has  a  microcomputer  at  home. 

EVALUATION 

The  Pegasus  Project  proved  to  be  quite  different  in  final  form  than  had  been 
envisioned.     It  was  hoped  that  children  could  be  taught  to  program  the  computer 
themselves,  but  this,  in  fact,  was  not  an  achievable  goal  for  several  reasons.  1) 
In  order  to  learn  to  program,  the  learner  must  have  frequent  (preferably  daily) 
lengthy  access  to  a  computer  which  was  not  possible  with  the  number  of  children 
interested  and  the  limitation  of  one  computer,  2)  it  takes  a  more  highly  skilled 
teacher  of  programming  than  was  available  among  the  staff  to  instruct  children, 
and  3)  a  great  deal  of  staff  time  is  required  when  working  with  a  computer.  Time 
was  limited  because  we  did  not  receive  funding  for  the  requested  additional  help. 

Some  minor  programs  were  produced  by  the  Project  Director  and  the  children 
during  the  Pegasus  Program,  but  in  general,  commercial  software  was  used. 
Software  was  chosen  to  emphasize  intellectual  activity;  arcade-type  games  were 
always  subject  to  time  limitations  and  have  now  been  removed  entirely.  An 
annotated  bibliography  was  produced  in  order  to  maximize  the  use  of  the  software. 

Software  in  itself  is  rather  a  problem — there  is  little  chance  to  preview  it 
and  the  quality  of  the  programs  is  sometimes  less  than  adequate.     There  is  little 
suitable  software  for  children  through  the  third  grade.    But  older 
children — grades  4  and  up  have  greatly  enjoyed  playing  such  games  as  Odyssey — an 
adventure  game  requiring  thought  and  planning  an  L.A.  Land  Monopoly.    Among  the 
other  aspects  of  the  Pegasus  Program — the  speakers  on  professional  subjects  were 
also  quite  successful.    The  doctor,  for  example,  applied  casts  and  put  bandages 
on  the  children  and  the  archeologist  set  up  a  mock  dig.     During  the  whole  period 
of  the  program,  the  circulation  of  the  Children's  Room  rose  very  slightly,  from 
51,065  for  7/80  through  6/81  to  51,233  for  the  period  7/81  through  6/82  in  spite 
of  a  drop  in  the  juvenile  population. 

The  general  attitude  of  the  public  was  most  enthusiastic;  the  comments  were 
almost  uniformly  favorable.    Many  parents  were  interested  in  using  the  computer 
themselves,  and  a  few  did  so.     In  addition,  many  staff  members  from  other 
libraries  have  visited  the  Children's  Room  in  order  to  observe  the  computer  in 
action  and  discuss  its  advantages  and  disadvantages. 
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In  conclusion,  the  Project  was  a  great  success  from  the  point  of  view  of 
allowing  children  access  to  a  computer.    Computer  awareness  and  literacy  in  both 
children  and  adults  has  been  greatly  enhanced.     In  order  to  have  implemented  the 
goals  of  teaching  programming,  a  great  deal  more  staff  time  and  professional 
education  and  several  more  computers  would  be  required —  and  it  should  be 
questioned  whether  this  is  really  the  role  of  the  public  library. 


FUTURE  OF  THE  PROJECT 

Since  we  found  many  limitations  in  our  Pegasus  Program,  especially,  in  the 
attempt  to  teach  programming  to  children,  this  aspect  of  the  program  will  not  be 
continued.    However,  the  literary  efforts  have  been  incorporated  into  the  story 
hours  that  are  presented  weekly  (5  per  week  at  present).     The  computer  itself  is 
so  popular  and  successful  that  not  only  will  it  continue  in  its  present  daily 
use,  but  we  will  also  be  adding  another,  coin-operated,  computer  to  the  library 
in  the  near  future.    We  continue  to  purchase  soft-ware  as  new  and  valuable 
programs  are  written  and  we  anticipate  as  much  interest  in  the  computer  in  the 
future  as  we  have  already  seen. 
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VIDEO  VIEWING 


Well  fleet  Public  Library 
Box  1  Main  Street 
Wellfleet,  Massachusetts  02667 


Contact  Person:     Elaine  R.  Mcllroy,  Director 

Amount  of  Grant:  $2,616 

OBJECTIVES 

1.  To  increase  users'  access  to,  and  awareness  and 
regular  use  of,  the  library's  videotape  collection. 

2.  To  reduce  the  technological  constraints  that  have  limited 
patrons'  use  of  the  collection. 

3.  To  foster  community  interest  and  pride  in  Well  fleet's 
citizens,  events  and  everyday  activities  by  making  a 
video  record  of  them  available  to  the  public. 

BACKGROUND  OF  PROJECT 

In  1976,  the  Wellfleet  Public  Library  received  an  LSCA  Title  I  grant  for  the 
purchase  of  equipment  to  set  up  a  video  studio.     Since  then,  the  library  has  had 
an  active  video  project  operating  out  of  a  small  basement  studio  in  the  Town  Hall 
building  (which  also  houses  the  library  on  the  second  floor).     The  video  program 
is  designed  to  record  and  preserve  local  events,  to  make  tapes  that  educate, 
entertain  and  inform,  and  to  teach  people  how  to  use  video  equipment.     Under  the 
guidance  of  the  Video  Coordinator,  who  is  a  part-time  member  of  the  library 
staff,  and  the  Librarian,  the  video  program  has  become  one  of  the  library's  most 
visible,  well  used  and  unique  services. 

As  the  program  gained  visibility  and  a  substantial  collection  of  videotapes 
was  assembled,  it  became  evident  that  our  means  of  showing  tapes  was  inefficient 
and  put  unusual  demands  on  the  equipment  and  on  the  Video  Coordinator's  time. 
The  same  equipment  that  was  used  in  the  studio  and  in  the  field    had  to  be  used 
to  show  tapes,  and  the  small  basement  studio  was  not  an  appropriate  space  for 
public  viewing.    We  had  to  move  the  necessary  equipment  every  time  we  wanted  to 
show  a  tape  or  people  had  to  make  appointments  to  view  tapes  in  the  studio. 

It  was  determined  that  an  easy-to-use  videocassette  viewing  station  placed 
in  the  library  would  make  the  tape  collection  more  easily  accessible  to  patrons, 
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would  further  increase  the  public  awareness  of  the  video  program  and  would  free 
the  Video  Coordinator  to  spend  more  time  teaching  and  producing  tapes. 

PROJECT  DESCRIPTION 

The  Library  purchased  a  19"  color  TV,  a  1/2"  VHS  videocassette  deck,  four 
pairs  of  headphones  and  a  VTR  cart  and  set  them  up  in  a  corner  opposite  the 
circulation  desk.    The  Video  Coordinator  transferred  all  our  better  tapes  from 
the  1/2"  reel-to-reel  format,  as  produced  in  the  studio,  to  1/2"    cassettes  and 
placed  them  on  a  shelf  in  the  viewing  area.    We  also  purchased  a  few  prerecorded 
tapes  and  acquired  a  few  others  free  of  charge.    An  opening  reception  and 
continuous  showings  were  held  for  three  days  that  coincided  with  the  Lower  Cape 
Fall  Arts  Festival.     A  three-fold  brochure  was  printed  explaining  the  new  service 
and  was  given  out  during  the  festival  and  mailed  to  local  organizations.  Copies 
are  also  available  at  the  station. 

The  station  is  available  for  use  when  the  library  is  open.    Staff  members 
assist  people  in  using  the  equipment;  those  people  that  use  the  station 
frequently  operate  it  themselves.    An  annotated  list  of  tapes  is  posted  at  the 
viewing  station.    We  are  still  in  the  process  of  adding  them  to  our  card  catalog. 
There  is  a  sign-in  sheet  at  the  station  and  patrons  are  asked  to  fill  in  the 
date,  titles  of  tapes  viewed,  and  number  of  people  watching. 

EVALUATION 

The  Viewing  Station  has  met  our  expectations  on  all  counts.    Based  on  the 
sign-in  sheets  (which  don't  always  get  signed),  there  have  been  200  viewings  by 
individuals  and  groups.    The  most  popular  tapes  are  the  ones  made  about  local 
people  and  events  and  our  most  avid  viewers  are  school  age  children.    The  time 
demanded  of  the  staff  is  minimal.    Everyone  sees  the  station  when  they  come  into 
the  library  so  many  more  people  have  become  aware  of  the  video  program.  This 
visibility  and  the  convenient  VHS  format  have  led  people  to  ask  to  borrow  tapes 
for  home  viewing  and  ask  to  have  pre-recorded  feature  film  titles  available  for 
borrowing.    Originally  we  had  not  planned  to  do  either  of  these  things  but  have 
changed  our  minds.    We  now  plan  to  purchase  three  or  four  cassettes  every  year. 
Many  of  the  tapes  are  taken  home  to  show  older  people  who  don't  get  out  much  and 
for  whom  our  second  floor  library  is  inaccessible. 

The  Viewing  Station  is  now  an  integral  part  of  the  library  and  the  video 
program . 

FUTURE  OF  PROJECT 

We  anticipate  that  the  Viewing  Station  will  serve  us  for  many  years  and  help 
to  keep  our  studio  program  going.    The  Friends  of  the  Library  have  pledged  to 
help  with  any  extra  expenses  our  budget  won't  permit.    We  will  soon  be  getting  a 
cable  hookup  at  the  Viewing  Station,  and  this  should  assure  its  continued  use. 
We  are  also  pursuing  funding  to  convert  our  black  and  white,  reel-to-reel  studio 
equipment  to  color  cassette  equipment.    For  all  the  compliments  we  get  on  the 
work  that  comes  out  of  the  video  studio,  the  one  regret  often  expressed  is,  "Too 
bad  it's  not  in  color."     Since  almost  all  the  tapes  we  get  from  other  sources  are 
in  color,  we  feel  we  must  accomplish  this  changeover  to  sustain  high  level 
interest  in  our  whole  program. 
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MULTI-LANGUAGE  OUTREACH 


Worcester  Public  Library 
Salem  Square 
Worcester,  Massachusetts  01603 


Contact  Person:      Anna  S.  Kung  (Jane  M.  Peck) 

Amount  of  Grant:  $47,266 

OBJECTIVE 

1.  To  improve  the  number  and  variety  of  foreign-language  materials 
available  to  library  patrons  in  the  Central  Massachusetts  area. 

BACKGROUND  OF  PROJECT 

The  influx  of  immigrants  to  the  Worcester  County  area  and  the  increased 
cultural  awareness  among  older  established  ethnic  communities  put  a  heavy  strain 
on  the  limited  foreign  language  resources  of  many  of  the  public  libraries  within 
the  County.    To  serve  these  readers,  no  matter  where  they  might  live,  a 
substantial  infusion  of  new  materials  was  needed. 

PROJECT  DESCRIPTION 

The  Multi-language  Outreach  Project  is  based  at  three  libraries,  the 
Worcester  Public  Library,  the  Fitchburg  Public  Library  (Finnish  materials),  and 
the  Hudson  Public  Library  (Portuguese  materials),  and  at  fourteen  other  town 
libraries  scattered  throughout  the  Central  Massachusetts  Region.    These  libraries 
have  core  collections  and  a  rotating  deposit  collection  of  foreign  language 
materials  purchased  with  the  grant. 

Our  efforts  have  been  supported  not  only  by  the  libraries  at  Hudson  and 
Fitchburg,  but  by  individuals  like  Chi  Tran  of  Worcester's  Catholic  Charities, 
Joan  Huot  of  Lowell,  and  Claire  Quintal  of  Assumption  College.    They  helped  us  to 
assess  the  needs  of  the  community  and  to  locate  materials.    We  have  also  been 
advised  by  several  Worcester  agencies  and  institutions,  such  as  Casa  de  la 
Communidad,  Centro  las  Americas,  the  Alliance  Francaise,  Opportunities 
Industrialization  Center,  Y.O.U.  (Hispanic  Youth  Resources  Bureau),  Literacy 
Volunteers,  and  the  Adult  Learning  Center  of  the  Worcester  Public  Schools.  Also 
by  the  Casa  de  Saudade  in  New  Bedford  and  the  Regional  Multi-Language  Services  of 
the  Toronto  Public  Library.    Many  contacts  were  made  and  continue  to  be  made  with 
community  members  and  agencies  serving  the  ethnic  communities. 

Once  the  collections  were  in  place,  the  libraries  at  Worcester,  Fitchburg, 
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and  Hudson  held  openings  for  the  public  and  invited  civic  leaders  and 
representatives  of  the  media.     These  served  to  publicize  the  collections  to  the 
communities  and  to  encourage  new  users.     Along  with  these  openings,  several 
publicity  releases  and  a  radio  spot  were  drafted  and  distributed  to  the  town 
libraries  for  their  use.     A  poster  was  designed  and  a  brochure  printed  giving 
information  on  libraries  in  general  and  the  availability  of  foreign-language 
materials  especially;  the  brochure  was  translated  into  the  eleven  target 
languages  to  help  library  patrons  who  read  no  English.    A  book  catalog,  listing 
all  the  foreign  language  materials  at  the  Worcester  Public  Library,  is  in 
process.    This  will  facilitate  interlibrary  loan  of  these  materials. 

Three  workshops  were  conducted  in  August  of  1982  to  familiarize  the  staff  of 
the  participating  libraries  with  the  new  materials,  deposit  collection 
procedures,  and  patron  service  requirements. 

Modifications  necessitated  by  shifting  population  were  made  regarding  which 
languages  to  send  to  various  libraries.    Some  of  the  objectives  were  delayed  by 
unexpected  staff  cuts  brought  about  by  Proposition  2  1/2.    We  also  experienced 
difficulty  in  buying  the  number  and  variety  of  materials  in  certain  Asian 
languages  that  we  would  have  liked.     There  is  not  much  easily  available  in  these 
languages  since  few  jobbers  handle  them. 

EVALUATION 

We  have,  to  date,  received  only  two  rounds  of  statistical  reports  which  is 
insufficient  to  indicate  trends.    We  also  have  not  received  reports  from  all 
libraries,  for  example  there  are  no  tabulated  figures  from  Worcester  or  from  the 
sizeable  collection  of  Portuguese  materials  at  Hudson.     An  overview  of  what  has 
been  received  shows  that  there  is  more  in-library  usage  of  materials  than  actual 
circulation.    This  is  based  on  a  circulation  figure  of  250,  as  opposed  to  a 
patron  figure  of  636  and  in-library  use  figure  of  562.     From  day-to-day 
observations  and  shelving  of  returned  foreign  language  materials  at  the  Worcester 
Public  Library,  we  have  noted  that  the  highest  circulation,  proportionate  to 
collection  and  community  size,  occurs  in  the  Vietnamese  collection,  followed  by 
Russian,  Spanish,  Polish,  and  French. 

Reports  from  participating  libraries  indicate  that  periodicals  are 
consistently  popular.     Children's  books,  where  available,  have  been  popular,  and 
certain  subjects  are  in  demand.     Some  immigrant  groups  wanted  more  bilingual 
materials  to  share  with  family  members  less  fluent  in  the  immigrant's  language. 
Newer  immigrants  are  searching  for  job-related  bilingual  materials  to  help  them 
while  they  are  learning  English.     These  factors  will  affect  our  future  materials 
selection.     Periodicals  are  getting  double  use  as  some  libraries  send  older 
issues  to  ethnic  centers.     This  has  generated  goodwill  toward  these  libraries. 

Several  libraries  indicated  that  they  felt  that  more  direct  publicity  to  the 
language  community  should  be  tried,  and  one  library  noted  increased  usage  with 
the  placement  of  a  display  in  its  lobby  area.    This  indicates  that  collection 
visibility  and  publicity  are  critical  and  that  the  libraries  should  continue  to 
submit  publicity  notices. 

The  grant  was  intended  to  benefit  the  foreign  speaking  population  of  Central 
Massachusetts,  and  we  feel  it  has  begun  to  achieve  that  goal.     The  participating 
libraries  benefit  from  having  the  materials,  as  this  indicates  their  concern  with 
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service  to  the  total  community  and  their  responsiveness  to  the  needs  of  special 
groups.    The  positive  library  experience  which  these  collections  can  provide 
should  also  enhance  the  image  of  the  library  among  these  users.    The  Worcester 
staff  benefited  by  locating  new  sources  of  materials  and  by  new  contacts  with 
both  the  language  communities  and  other  concerned  librarians.    We  learned  the 
need  for  frequent  reassessment  of  goals  and  constant  contact  with  participating 
libraries.    The  importance  of  adequate  staffing  was  clearly  brought  home  by  the 
effects  of  Proposition  2  1/2  and  the  clerical  problems  which  resulted. 

FUTURE  OF  THE  PROJECT 

The  Multi-Language  Outreach  Project  will  continue  to  handle  the  rotating 
deposit  collection  to  our  sixteen  libraries,  and,  we  will  add  or  delete  a  library 
or  a  language  as  the  needs  change  and  the  populations  shift.    We  will  continue  to 
purchase  materials  in  the  eleven  target  languages  and  many  others  as  well.  We 
hope  to  expand  our  Asian  language  and  bilingual  collections  as  more  titles  become 
available.     The  information  we  receive  from  town  libraries  and  from  our  users 
will  help  in  selecting  the  materials  to  be  added.    These  will,  in  turn,  swell  the 
resources  on  which  they  may  draw  for  the  deposit  collections. 

We  anticipate  that  the  interlibrary  loan  demand  for  titles  from  all  regional 
libraries  will  increase  with  the  publication  of  a  book  catalog. 

Continuing  contact  with  the  various  language  communities  will  be  maintained 
to  keep  abreast  of  their  needs  and  to  inform  them  of  new  developments.    We  will 
encourage  these  communities  and  their  libraries  to  assume  the  cost  of 
subscriptions  for  the  newspapers  and  periodicals  begun  with  grant  funds.  The 
amount  of  staff  time  required  for  statistics  and  circulation  procedures  should  be 
greatly  reduced  when  the  language  collections  of  the  Central  Massachusetts 
Regional  Library  System  and  the  Worcester  Public  Library  are  entered  into  the  C/W 
MARS  data  base.    This  will  facilitate  the  location  of  titles,  reduce  clerical 
time,  and  improve  the  flow  of  these  materials  in  general. 

From  our  many  contacts,  we  have  a  group  of  volunteers  with  rich  language 
skills.     In  the  next  year  we  plan  to  bring  them  together  and  explore  ways  to  link 
the  library  and  the  community  more  closely  together,  especially  at  natural 
contact  points,  i.e.  ethnic  associations,  religious  bodies,  and  social  service 
agencies . 
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PREFACE 


As  part  of  its  Annual  Program  under  the  federal  Library 
Services  and  Construction  Act,  Title  I  the  Massachusetts  Board  of 
Library  Commissioners  administers  a  competitive  grant  program  for 
individual  libraries.  The  purpose  of  the  program  is  to  assist 
librarians  to  identify  the  unserved  and  inadequately  served 
residents  in  their  communities  and  to  help  them  to  develop  library 
services  for  those  residents  able  to  use  and  benefit  from  library 
services.  The  program  fulfills  one  of  the  mandates  of  the  Act 
which  is  to  make  library  services  more  accessible  to  persons,  who, 
by  reason  of  distance,  residence,  physical  handicap,  or  other 
disadvantage,  are  unable  to  receive  the  benefits  of  public  library 
services  regularly  made  availabe  to  the  public. 

The  projects  being  reported  this  year  represent  a 
cross-section  of  the  kinds  of  services  and  activities  the  program 
is  meant  to  help.  Included  are  examples  of  projects  for  the 
inadequately  served;  the  culturally  soc ioeconomical ly ,  and 
educationally         disadvantaged;  the         handicapped;  the 

institutionalized;  those  with  limited  English-speaking  ability; 
and  the  elderly.  Without  the  assistance  of  federal  funds,  it  is 
unlikely  that  many  of  these  projects  would  have  taken  place. 

Additional  information  concerning  any  of  the  projects  listed 
may  be  obtained  from  the  library  which  served  as  project 
administrator . 

As  usual,  we  commend  the  library  staffs  who  were  willing  to 
undertake  these  projects. 

Mary  M.  Burgarella 

Head  of  Library  Development 

January  1985 
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MILLERS  RIVER  LIBRARY  COOPERATIVE 


Athol  Public  Library 
568  Main  Street 
Athol,   Massachusetts  01331 


Contact  Person:     Mary  K.  Cross 
Amount  of  Grant:  $2,000 
OBJECTIVE 

To  increase  the  number  of  large  print  books  available  to 
library  patrons  in  Athol,   New  Salem,   and  Orange  by  establishing  a 
cooperative . 

BACKGROUND  OF  PROJECT 

The  area  around  Millers  River  has  a  higher   than  average 
population  of  elderly.     Libraries  in  the  area  are  underfunded 
because  the  towns   in  the  area  are  not  wealthy,   and  consequently 
large  print  collections  are  small  and  outdated.     The  LSCA  project 
as  proposed  set  out   to  fund  the  purchase  of  more   large  print  books, 
and  establish  a  cooperative  system  for  rotating  these  books  from 
library  to  library. 

PROJECT  DESCRIPTION 

Rotating  collections  of   large  print  books  are  placed   in  New 
Salem  and  Orange  libraries.     The  library  in  Athol  houses  all  books 
that  are  not  rotating  at   the  time,   as  well  as  the  records 
concerning  the  locations  of  the  other  books. 

A  total   of  233  books  were  purchased  with  LSCA  funds.  The 
project  was  publicized   in  the  local  and  area  newspapers,   and  by 
radio  public  service  announcements.     Collections  of  20-35  books 
were  sent  to  libraries  upon  request  of  head  librarians    (about  every 
8-12  weeks) . 

A  booklist  of  all   titles   in  the  cooperating  libraries' 
collections  was  produced.     Asterisks  mark  the  titles  purchased  with 
LSCA  funds. 


Agencies  which  cooperated  with  this  project   include  several 
rest  homes,   a  nursing  home,    the  Community  Health  Service  (which 
does  health   information  programs  for   the  elderly  in  cooperative 
libraries)    and  the  local  Councils  of  Aging    (they  helped  publicize). 

EVALUATION 

The  two  most   important  things   learned   from  this  project  are 
(1)    you  can  never  have  enough  "new"   titles  to  satisfy  all  large 
print   readers,   and    (2)    cooperating  across  town   lines    (and  even  over 
regional   lines,    in  our  case,   as  Orange  and  New  Salem  are  in  Western 
Region  and  Athol    is   in  Central)    is  to  everyone's  benefit.     The  more 
we  cooperate,   the  more  ways  we  think  of  to  cooperate--ask i ng  for 
help  sponsoring  programs,  helping  each  other  publicize  events, 
sharing  materials   in  a  less   formal  way  than  through  an  ILL 
transaction . 

In  another  year   the  MRLC  books  will  be  permanently  assigned  to 
one  of  the  cooperating  libraries.     At  this  time  they  are  still  in 
rotating  collections.     Within  the  last  six  weeks,   Royalston  and 
Petersham  libraries  have  expressed  interest  in  borrowing  from  the 
cooperative,   and  we  are  most  happy  to  have  them  participate. 

We  kept  separate  statistics  for  materials  in  large  print  only 
during  the  project  year,  so  it  is  impossible  to  definitely  say  how 
much  large  print  circulation  has  increased  with  the  increase  of 
titles  available  in  our  area.  From  observat ionn ,  it  has  increased 
by  33%  in  Athol  (partly  because  we  can  do  more  outreach  with  large 
prints),  and  has  increased  slightly  more  than  that  in  the  other 
1 ibrar  ies . 

FUTURE  OF  PROJECT 

A  means  to  continue  to  purchase  large  print  books 
cooperatively  has  not  been  devised.     The  Athol  Public  Library  will 
continue  to  purchase  large  print  books  with  a  local   fund  for  the 
elderly,   so  new  titles  will  continue  to  be  rotated  from  library  to 
1 ibrary . 
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COUNTY  JAIL 
LIBRARY 


Sturgis  Library 
P.O.   Box  606 
Barnstable,  Massachusetts 


Contact  Person:  Susan  R.  Klein 
Amount  of  Grant:  $2,800 


OBJECTIVE 

To  establish  library  collections  and  services  to  meet  the 
recreational,   informational,  educational  and  vocational  needs  of 
the  institutionalized  residents  of  the  Barnstable  County  House  of 
Corrections . 

BACKGROUND  OF  PROJECT 

The  average  daily  prisoner  population  of  the  institution  is 
95,   and  the  total  number  of  inmates  housed  annually  in  the 
institution  is  270,  with  a  mean  average  term  of  seven    (7)  months. 
The  facility  is  designed  to  hold  a  maximum  number  of  70  prisoners. 
The  recent  trend  of  overcrowding  has  produced  a  frustrated,  angry 
and  restless  inmate  population  with  an  explicit  need  for  greater 
recreational  and  educational  opportunities. 

The  all-male  inmate  population  has  access  to  a  limited  number 
of  educational,   vocational  and  A A  counseling  services.  The 
current  educational  program  includes  classes  in  remedial  reading, 
GED  attainment  and  Life  Skills  preparation  and  serves  more  than 
125  men  annually.     The  vocational  program  is  a  full-time  (9-3) 
agricultural  course  with  an  annual  enrollment  of  65  men.  ^ 
counseling   is  a  one-night  weekly  2-hour  session  for  40-50  men 
annually.     Other  recreational  options  for  the  inmates  are  the 
gymnasium,   the  recreational  yard    (in  good  weather),   the  TV  Room 
and  the  Library.     There  are  1500  donated  paperbacks  and  hard-cover 
books   in  the  Library,  but  a  professional  analysis  of  the  current 
holdings  indicates  that  the  book  collection  does  not  satisfy  the 
reading  interests  and  needs  of  the  inmates 
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PROJECT  DESCRIPTION 

The  librarian  of  the  Sturgis  Library,  Barnstable  served  as 
project  director  and  assumed  responsibility  for  the  administration 
of  all  aspects  of  the  project.     The  first  activity  was  to  review 
the  present  book  collection  and  determine  what  should  be  done  with 
it.     Many  of  the  recreational  titles  needed  to  be  discarded  since 
they  were  multiple  copies    (minus  their  covers)    of  romance  and 
gothic  novels  which  had  been  donated  by  vendors.     The  next  order 
of  business  was  to  replace  the  discarded  recreational  reading  with 
more  suitable  selections.     Mysteries,   science  fiction,  and 
westerns  in  paperback  format  had  been  identified  in  a  library 
interest  survey  as  the  most  highly  desired  form  of  fiction.  The 
Sturgis  Library  donated  many  appropriate  paperback  titles  from  its 
own  duplicate  collections.     Additional  titles  were  purchased  with 
grant  funds. 

Other  activities  included  training  the  corrections  officer 
who  was  to  be  in  charge  of  the  library  as  well  as  the  prisoner 
aides  who  were  to  actually  run  the  library.     Routines  were 
established  for  processing,   shelving  and  circulating  materials. 

The  administration  adopted  a  general  policy  statement. 
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COMMUNITY/LIBRARY 
ANALYSIS 


Bridgewater  Public  Library 
15  South  Street 
Bridgewater,   Massachusetts  02324 


Contact  Person:     Maryellen  Remmert 
Amount  of  Grant:  $5,500 
OBJECTIVE 

To  conduct  a  study  which  would  evaluate  the  library's 
effectiveness  in  meeting  community  needs  and  make  recommendations 
for  improvement. 

BACKGROUND  OF  PROJECT 

In  1982,   the  library  was  at  a  crucial   time  in  its  development. 
It  had  been  ten  years  since  the  library  moved  from  its  old  quarters 
into  a  new  building  to  accommodate  the  growing  book  collection  and 
expansion  of  library  services.     A  formal  study  of  the  needs  of  the 
citizens  of  Bridgewater  and  the  ability  of  the  library  to  meet 
those  needs  had  not  been  conducted  since  the  1968  report  of  library 
consultant  Joseph  Wheeler.     The  population  of  Bridgewater  had 
increased  steadily  since  1968  from  11,065  to  17,202,  a  55%  increase 
in  14  years. 

In  light  of  the  shrinking  resources  available  to  the  library, 
it  was  imperative  that  an  analysis  again  be  conducted  which  would 
study  whether  the  library  was  most  effectively  using  available 
resources  to  meet  community  needs.     This  was  a  particularly 
advantageous  time  for  such  a  study  as  1980  census  statistics  would 
be  available  and  a  new  library  director  had  just  begun  work.  For 
library  staff  and  Trustees  who  had  given  continued  service  to  the 
library,   it  was  a  time  for  the  re-evaluation  of  services  and 
existing  assumptions.     It  was  hoped  that  from  the  findings  of  this 
study  would  come  recommendations  for  new  or  revised  public  services 
and   for   internal   library  improvements. 

PROJECT  DESCRIPTION 

The  project  was  conducted  by  the  Director  and  Reference 
Librarian  and  involved  the  participation  of  most  of  the  Bridgewater 
Public  Library  staff.     The  Reference  Librarian  analyzed  the 


demographic  makeup  of  the  town,   its  physical  characteristics, 
government,   services,   history,  economic  base,  communications  media, 
schools,   recreational  and  cultural  services,  clubs  and 
organizations,   transportation,   land  use,  and  their   implications  for 
the  library.     To  study  the  community,  the  Reference  Librarian  was 
relieved  of  some  of  her  duties  by  a  trained  part-time  professional 
librarian  paid  by  grant  funds.     Interviews  were  conducted  with  Town 
Department  Heads  and   local  agency  personnel.     Surveys  were  mailed 
to  churches  and  community  organizations. 

The  Library  Director  evaluated  library  resources  through  an 
examination  of  the  library's  organization  and  administration, 
personnel,   financial  support,   facilities,  collections,  and 
relationship  with  other  libraries.     Library  services  were  evaluated 
through  an  examination  of  hours,   registrations,  circulation, 
information  services,  children's  and  young  adult  services  and 
programming.     Evaluation  techniques   included  a  random  sample  of  the 
shelf  list,  showing  the  average  age  of  the  collection,  the 
percentage  of  the  collection  in  circulation,  and  the  percentage  of 
the  collection  missing.     A  random  sample  of  the  registration  files 
was   studied  to  show  age,   sex,   occupation,   and  geographic 
distribution  of  the  registrants;   a  random  sample  of  the  circulation 
records  showed  characteristics  for  patrons  similar  to  those  of  the 
registration  files,   and  also  indicated  the  general  distribution  of 
circulation  by  category.     The  grant  funded  a  part-time  intern  and 
an  increase  in  the  part-time  hours  of  the  regular  staff  to  allow 
them  to  work  on  the  project  assignments. 

The  Board  of  Trustees,   staff,   and  the  community  were  given  an 
orientation  to  the  community/library  analysis  process.  An 
informational  packet  was  distributed  to  Trustees,  staff,  Town 
Officials,   and  Friends  of  the  Library.     The  community/library 
analysis  process  was  discussed  at  both  a  Trustee  meeting  and  staff 
meeting,   and  both  groups  were  encouraged  to  give  feedback. 
Progress  on  the  project  was  reviewed  periodically  in  local 
newspapers  and   in  the  library  newsletter,   and  a  review  of  the 
project  was  included  in  the  library's  annual  report.  Specific 
staff  members  were  trained  by  the  Director   in  their  project  duties. 

Community  attitudes  towards  the  library  were  assessed  through 
424  telephone  surveys,   447   in-library  user  surveys,   and   380  student 
surveys  distributed  at  the  schools.     These  questionnaires  were 
based  on  other  surveys  done  by  public  libraries  and  on  surveys  in 
"Planning  Process  for  Public  Libraries".     The  computer  programmer 
at  the  Massachusetts  Board  of  Library  Commissioners  developed  a 
computer  program  for  the  telephone,  user,   and  student  surveys, 
trained  staff  at  the  Bridgewater  Public  Library  on  how  to  input 
survey  data,   and  processed  the  results.     The  findings  of  the 
surveys  were   incorporated   in  the  study  by  the  Director.  The 
surveys  studied  the  public's  perception  of  the  library,  their 
awareness  of  and  satisfaction  with  existing  services,   and  their 
need  for  new  services.     Computerization  of  these  surveys  provided 
correlations  between  the  personal  characteristics  of  respondents 
and  their  replies  to  various  questions. 
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Confidential   surveys  done  by  library  staff  were  tabulated  by  a 
consultant  at  the  Massachusetts  Board  of  Library  Commissioners  and 
incorporated   into  the  study.     These  studied  the  staff's  perception 
of  strengths  and  weaknesses  of  library  service,   satisfaction  with 
their   jobs  and  work  environment,   an  assessment  of  library 
administration,   and  a  prioritization  of  library  services.  This 
survey  was  particularly  helpful  as   it  brought  to  light  the  staff's 
discontent  with  the  interior  arrangement  of  the  building. 

The  preliminary  draft  was  written  by  the  Director  and  the 
Reference  Librarian.     Three  other  staff  members  reviewed  the 
preliminary  draft  prior  to  its  presentation  to  the  Library  Trustees 
and  made  several  suggestions  as  to  the  wording  and  content.  A 
half-day  session  was  held  with  library  staff  to  discuss  survey 
results  and  the  conclusions  and  recommendations  of  the  study.  The 
Trustees  discussed   the  study  at  a  meeting  with  the  Director, 
Reference  Librarian,   and  a  consultant   from  the  Massachusetts  Board 
of  Library  Commissioners.     The  preliminary  draft  was  approved  by 
them  before  going  to  the  printer. 

The  final  document    (213  pages)    included  a  list  of  37 
recommendations.     The  findings  and  recommendations  of  the  study 
were  described   in  the   library's  monthly  newsletter  and   in  newspaper 
articles.     A  brochure  highlighting  the  findings  was  mailed  to  the 
Friends  of  the  Library  and  distributed  at  Town  Meeting  and  at  the 
library. 

EVALUATION 

One  of  the  most  time  consuming  aspects  of  the  project  was 
conducting  the  telephone  surveys.     In  an  attempt  to  collect  as  much 
information  as  possible  from  the  community,   we  designed 
questionnaires  that  were  too  lengthy.     Despite  this,  we  were 
successful   in  getting  most  citizens  to  complete  the  survey  and  were 
very  satisfied  with  the  results. 

Evaluation  of  the  community/library  analysis  process  has 
included  written  feedback  from  staff  and  Trustees.     Staff  felt  that 
the  project  was  a  very  successful  one,   that  needed  improvements 
were  documented  and  that  much  was  learned  about  the  library  which 
will  be  of  use   in  longrange  planning.     Those  staff  members  most 
involved  in  the  project  fou-nd  their  participation  worthwhile  and 
valuable . 

The  Board  of  Trustees  also  expressed  strong  satisfaction  with 
the  community/library  analysis  and  felt  that  it  informed  them  of 
the  strengths  and  weaknesses  of  the  library  and  provided  valuable 
information  about  the  library  and  the  community  to  assist  them  in 
defining  future  goals  and  objectives. 

Several  of  the  study's  recommendations  were  discussed  at 
great  length  by  the  Trustees  and  were  the   impetus  for  a  very 
constructive  and  ongoing  dialogue  between  the  staff  and  the 
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Trustees  on  the  role  of  the  library  in  the  community.     As  a  result 
of  this  process,   the  Trustees  have  recognized  that  the  library  must 
expand   its  previous  role  as  a  cultural  center   to  promote 
information  services  which  meet  the  needs  of  all  community  members. 

The  success  of  the  project  can  be  measured  by  the  willingness 
of   the  Trustees  to  accept  the  findings  of  the  study  and  the  ability 
of  the   library  to   implement  the  recommendations.     The  37 
recommendations  were  organized  into  five  sections:   Organization  and 
Administration,   Personnel,   Facilities,   Collections,   and  Programs 
and  Services.     The  Director  met  with  staff  representatives  to 
discuss  the  prioritization  of  the  recommendations.     The  Trustees 
then  decided   in  consultation  with  the  Director  on  10 
recommendations  to  be  worked  on  first.     Of  the  37  recommendations, 
25  have  been   implemented  and  7  more  are  scheduled  for 
implementation   in  FY85. 

Some  of   the  major  actions  taken  as  a  direct  outgrowth  of  the 
community/library  analysis  are:   study  of  the  use  of  space  resulting 
in  the  expansion  of  the  Young  Adult  area,   relocation  of  the 
Reference  Desk,   and  re-configuration  of  the  Circulation  Desk  area; 
weeding  of  the  entire  book  collection;  efforts  to  promote  the 
library's  role     as  an  information  center;    increase  in  library 
hours;    longer  borrowing  period;    intensification  of  public  relations 
efforts;    increased  staffing  for  the  children's  room;   new  services 
for  young  adults,   the  homebound ,   and  the  handicapped;  successful 
efforts  at  resource  sharing  with  area  libraries;  planning  for  the 
automation  of  library  operations;   annual  written  performance  review 
of  staff;    improved  communications  channels;   and,  continuing 
education  programs  for  both  professional  and  non-professional 
staff. 

FUTURE  OF  PROJECT 

The  recommendations   from  the  community/library  analysis  have 
provided  staff  and  Trustees  with  a  foundation  for  the  development 
of  library  resources  and  services  that  are  responsive  to  community 
needs.     Recommendations  have  been  accepted  for   implementation  in 
the  next  several  years.     These  will  become  part  of  the  library's 
yearly  management  goals  and  objectives.     The  library's  progress  in 
achieving   the  recommendations  of  the  study  will  be  evaluated 
yearly.      It   is  expected  that  the   information  included   in  this  study 
will  be  updated   in   five  years  to   insure  that  the   library  adjusts  to 
any  changes  in  community  needs. 
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ACCESS  CENTER 


Bridgewater  Public  Library 
15  South  Street 
Bridgewater,   Massachusetts  02324 


Contact  Person:     Maryellen  Remmert 
Amount  of  Grant:  $9,380 
OBJECTIVE 

To  provide  special  services,  materials,   and  equipment  to 
better  meet  the  needs  of  disabled  citizens. 

BACKGROUND  OF  PROJECT 

In  the  past,    the  Bridgewater  Public  Library's  service  to 
disabled  citizens  consisted  of  maintaining  a  core  collection  of 
large  type  print  books  and  magazines  for  people  with  visual 
problems.     The  library  provided  no  other  specific  services  for 
the  disabled  and  thus  was  limited   in  meeting  the  needs  of 
disabled  citizens. 

The  three  groups  to  be  targeted  by  this  project  included  the 
blind  and  visually  handicapped,   the  deaf  and  hearing  impaired, 
and  the  physically  disabled.     The  project  emphasized  providing 
special  equipment  and  materials  to  aid  these  individuals  and  to 
increase  their  use  of  library  services.     The  equipment  and 
materials  would  be  available  for  loan  unless  the  cost  was 
prohibitive.     The  scope  of  this  project  was  intended  to  include 
citizens  in  surrounding  towns  as  well  as  Bridgewater  residents. 

PROJECT  DESCRIPTION 

Library  staff  obtained  input  on   its  plan  of  service  for  the 
disabled  from  community  agency  personnel  in  Bridgewater,  Raynham, 
and  Taunton,   and  from  disabled  citizens.     The  advisory  Committee 
included  a  student  liaison  from  Bridgewater  State  College, 
representatives  from  the  Council  on  Aging  and  Visiting  Nurses, 
and  educators  working  with  the  hearing  impaired,  visually 
impaired,   and  physically  disabled.     The  eleven  members  of  the 
Advisory  Committee  met  several  times  to  discuss  equipment  and 
materials  purchases  and  to  plan  programs. 
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The  primary  activities  of  the  grant  were  the  selection  of 
materials  and  equipment,  programs  offered  during  Handicapped 
Awareness  Week,   staff  orientation  and  sensitivity  training, 
initiation  of  a  shut-in  service,  and  associated  publicity  for  the 
project.     The  week  of  October  17th  was  designated  as  Handicapped 
Awareness  Week  and  several  programs  were  sponsored:   two  open 
houses  to  demonstrate  new  materials  and  services,  a  disability 
awareness  program  presented  by  the  Commissioner  of  Handicapped 
Affairs  for  Boston,  an  informal  get-together  at  the  library  where 
disabled  students  from  Bridgewater  State  College  discussed  their 
disabilities  with  elementary  school  children,   and  a  film 
presentation  on  disabilities. 

Materials  and  equipment  purchased  for  loan  included  a  TTD , 
caption  decoder,   Ednalite  magnifier,   talking  calculator, 
hand-held  magnifiers,   large  type  and  Braille  games,   book  stand, 
cassette  recorders,  books  on  tape,   large  print  books,  high 
intensity  lamp,   and  an  electronic  page  turner.     Purchased  for  use 
at  the  library  were  a  TTD,   large  print  typewriter,   and  Visualtek. 

Award  of  the  grant  and  an  announcement  of  the  formation  of 
an  advisory  committee  was  published  in  the  local  newspapers  and 
in  the  library  newsletter.     Intensive  publicity  occurred  in 
October  1983  during  Handicapped  Awareness  Week.     The  week's 
activities  and  the  new  services  were  publicized  with  flyers, 
articles  in  local  newspapers,   in  the  monthly  newsletter,  and  by 
the  Reference  Librarian  and  Director  during  a  half-hour  radio 
talk  show  in  Brockton.     A  brochure  was  designed  outlining  the 
services.     Multiple  copies  of  the  brochure  for  distribution  to 
the  public  were  provided  to  twenty-four  public  libraries  in  the 
area,  hospitals,  churches,  doctor's  offices,   the  Council  on  Aging 
and  the  Visiting  Nurses.     This  brochure  and  an  invitation  to 
attend  the  Open  House  or  to  visit  the  library  for  a  demonstration 
were  sent  to  social  service  agencies.     Many  area  agency 
representatives  attended  these  sessions,   and  an  orientation  was 
given  to  Visiting  Nurses  staff  at  their  monthly  meeting.  Local 
librarians  were  also  invited  to  the  Open  House  and  the  new 
equipment  was  discussed  at  the  Taunton  Sub-Regional  Meeting.  An 
area  of  the  library  has  been  designated  the  Access  Center.  A 
listing  of  large  type  print  books  in  the  library's  collection  has 
been  compiled  and  widely  distributed. 

A  sensitivity  training  course  was  given  by  the  Commissioner 
of  Handicapped  Affairs  for  the  City  of  Boston  to  Bridgewater 
Public  Library  staff  members  and  twelve  librarians  from  local 
towns.     All  Bridgewater  Public  Library  staff  were  trained   in  the 
use  of  the  equipment  and  given  an  opportunity  to  become  familiar 
with  it. 


10 


A  shut-in  service  was   initiated  by  the  Friends  of  the 
Library  and  publicized  by  a  brochure  which  was  distributed  to 
churches,   doctor's  offices,   the  Visiting  Nurses,   and  the  Council 
on  Aging.      It  was  also  advertised   in  the   library  newsletter  and 
local  newspapers.     Response  by  people  willing  to  volunteer  their 
time  has  been  excellent;   however,   few  homebound   individuals  have 
requested   the  service. 

EVALUATION 

Data  collected   included  circulation  statistics  and  written 
user  evaluation  forms.     Of  the  equipment,   the  cassette  recorders, 
caption  decoder,   Ednalite  Magnifier,   and  TTD  circulated  the  most 
frequently.     Dissatisfaction  with  the  Ednalite  Magnifier  was 
expressed  by  those  users  who  filled  out  he  form  as  having  been  of 
little  or  no  help  and  that  a  hand-held  magnifier  was  more  useful. 
The  caption  decoder  was  well  received  and  several  patrons  noted 
that  they  would  either  borrow  it  again  or  were  going  to  purchase 
one.     The  cassette  recorders  circulated  well  and  were  often 
renewed  by  patrons.     The  TTD  was  borrowed  by  several  families 
considering  purchase,   and  they  expressed  satisfaction  with  it. 
The  one  person  borrowing  the  page  turner  found   it  useful  although 
staff  feel   it  is  extremely  difficult  to  operate.     No  feedback  was 
received  about  the  reading  stand.     There  has  been  no  response  to 
publicity  concerning  the  availability  of  these.     The  books  on 
cassette  proved  very  popular,   with  newer  releases   far  more 
popular  than  classics.     Patrons  have  exhausted  our   initial  supply 
and  have  requested  that  more  be  purchased.     The  expansion  of  the 
Large  Type  Print  book  collection  has  been  very  successful  as 
evidenced  by  a  32%  increase  in  their  circulation  over  the 
previous  year. 

The  Visualtek,  hand-held  magnifiers,   and  high  intensity  lamp 
are  available  for  use  within  the  library.     The  Visualtek  has 
proven  very  useful   for  anyone  with  vision  problems  and  has  also 
been  of  benefit  to  students  at  Bridgewater  State  College  and 
special  needs  students   in   the  Raynham  School  System. 

A  review  of  circulation  statistics  also  shows  that  the 
majority  of  the  equipment  has  continued  to  circulate  steadily 
during  the  past  year,   and  that  the  equipment  and  materials  are 
attracting  new  users. 

Several  calls  have  been  received  by  the   library  on  the  TTD. 
The  large  type  print  typewriter  has  been  used  by  the  library  for 
the  directory  of  books  available  in  large  type  print   in  our 
collection  and  for  booklists. 

Efforts  to  extend   the  service  to  residents  of  towns   in  the 
area  have  proven  fairly  successful.     Circulation  records  show 
that  equipment  has  been  borrowed  by  patrons   in  eleven  neighboring 
towns . 
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The  library  feels  that  the  Access  Center  project  has  been 
successful.     Usage  of  the  new  services  has  been  steady  and  there 
is  an  increasing  awareness  in  the  community  of  what  the  library 
has  to  offer  the  disabled. 

FUTURE  OF  PROJECT 

As  was  our  intent,   the  library  has  continued  to  expand  its 
large  print  collection  from  the  library  budget  and  has  approached 
community  groups  for  funding  of  additional  equipment.     The  Lions 
Club  has  donated  four  Talking  Information  Center  radio  receivers 
and  will  purchase  additional  books  on  cassettes.     The  library 
also  intends  to  expand  its  services  to  include  children  with 
disabilities . 

Public  relations  efforts  will  continue  so  that  the  community 
is  made  aware  of  the  library's  commitment  to  serving  the 
handicapped.     A  special  newspaper  article  highlighting  the  Access 
Center's  first  year  will  be  published  in  October  1984,  and  the 
library  also  plans  to  offer  a  sign  language  course.     Although  the 
library  building   is  accessible  to  the  handicapped,   there  is  no 
elevator  to  allow  access  to  the  second  floor  or  to  the  meeting 
room  in  the  basement.     Architectural  plans  have  been  developed 
and  the  Trustees  will  continue  to  seek  funding  for  an  elevator  to 
make  the  entire  facility  usable  by  the  handicapped. 
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PROJECT  OUTREACH 


Brockton  Public  Library  System 

304  Main  Street 
Brockton,  Massachusetts  02401 

Contact  Person:     Lucia  M.  Shannon 
Amount  of  Grant:  $11,665 
OBJECTIVE 

To  meet  the  informational  and  recreational  needs  of  the 
elderly  and  handicapped  regardless  of  their  ability  to  visit  the 
library. 

BACKGROUND  OF  PROJECT 

After  nine  years  of  operating  an  outreach  service  to  the 
elderly  and  handicapped  we  found  that  an  increasing  number  of 
patrons  required  more  diversified  information  and  materials  than 
our  collection  held.     In  addition,   these  patrons  read  voraciously 
and  there  were  more  and  more  of  them.     Clearly  we  needed  to  make 
available  a  large  quantity  of  best  sellers,  medical  and  economic 
information,  music,   and  large  print  books  dealing  with  a  wide 
variety  of  subjects.     Although  many  still  requested  novels  by 
Phyllis  Whitney,   the  romance  novel  did  not  answer  the  needs  of  an 
increasing  segment  of  this  population,   and  almost  no  one  asked  for 
Grace  Livingston  Hill.     We  needed  a  sizable  grant  to  completely 
alter  our  base  collection. 

PROJECT  DESCRIPTION 

During  the  grant  year  we  purchased  $10,000  worth  of  books, 
mostly  large  print,   but  also  a  large  quantity  of  best  sellers  to 
meet  the  requests  of  these  designated  patrons.       We  also  purchased 
reference  books,  which  were  distributed  to  each  high  rise  library 
location,   the  Dorn-Davies  Senior  Citizen  Drop-in  Center,   and  the 
Central  Library  Reference  Department  for  telephone  reference. 
Games,   toys,   and  puzzles,    including  bingo,   scrabble,   playing  cards, 
and  chess  were  added  to  the  high  rise  library  collection. 

Publicity  during  the  grant  years  took  the  form  of  posters 
displayed  in  public  places  such  as  the  library,   supermarkets,  and 
senior  citizen  centers.     The  Library  Director  appeared  on  local 
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radio  stations  to  discuss  our  services.     We  took  the  opportunity  at 
every  book  talk  to  mention  the  service,  especially  since  club 
members  were  usually  people  in  their  sixties  or  older.  Church 
bulletins  also  listed  our  service. 

Library  programs  aimed  at  the   interests  of  senior  citizens  and 
the  handicapped  were  held  at  the  Montello  Branch  during  May.  The 
Montello  Branch   is  accessible  by  ramp,   and   is   located  on  a  bus 
route  near  three  high  rise  buildings  for  the  elderly,   and  several 
apartment  complexes  largely  inhabited  by  retired  senior  citizens. 
Given  the  audience,   the  success  of  these  programs  dealing  with 
nutrition,  widowhood,   and  housing  was  guaranteed. 

Other  projects,   such  as  a  booklet  listing  local  business 
discounts  to  senior  citizens  and  monthly  book  talks  at  the  Senior 
Citizen  Center  fell  through  due  to  staff  illnesses  and  transfers. 
During  this  period,   the  volunteer  librarian  in  charge  at  each  of 
five  high  rises  for  the  elderly  was  replaced  due  to  illness.     As  a 
result,   some  basic  operations  such  as  reporting  circulation  and 
maintaining  fixed  library  hours  lapsed. 

EVALUATION 

Our  depressing  statistics  for  the  grant  year  were  entirely  due 
to  lack  of  staff.     When  the  staff  on  hand  were  able  to  select, 
arrange,  and  process  materials,   the  patrons  were  extremely  pleased. 
The  sheer  quantity  and  quality  of  materials  made  a  difference.  At 
one  time,   we  could  only  send  8   to  12   large  print  books   to  an 
institution,  mostly  unappealing  titles  of  early  large  print  titles. 
Now  we  send  about  40,    including  many  best  sellers.     On  an 
individual  level,  we  can  also  meet  the  more  erudite  tastes  of 
specific   individuals.     The  large  print  book,   Loss  of  Eyesight,  has 
assisted  one  reader   in  counselling  other  newly  blind  people.  He 
also  enjoys  stimulating  biographies  and  histories.     At  one  time, 
occult  readers  with  a  sight  problem  had  no  chance  of  reading  a 
Stephen  King  novel.     Thanks  to  this  grant,   the  handicapped  and 
elderly  may  enjoy  the  same  privileges  of  diversity  in  taste  and 
needs  as  the  rest  of  the  population. 

Statistically,  we  are  beginning  to  see  sizable  circulation 
increases  due  to  the  return  of  two  staff  members.     We  anticipate 
full  recovery  in  the  year  ahead.     Instead  of  disappointed  cailers 
questioning  when  were  they  ever  going  to  receive  their  books,  we 
now  receive  thank-you  calls  for  same-day  delivery. 

FUTURE  OF  PROJECT 

Even  with  the  most  minimal  of  staffing,   one  person  one  day  a 
week  to  select  and  process  books,   and  a  delivery  person  15  hours 
per  week,   Project  Outreach  continued.     With  an  additional  person 
now  available  five  days  a  week,   Project  Outreach  should  prosper. 
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LARGE  PRINT  ENLARGEMENT 

SERVICES 


Massachusetts  Association  for  the  Blind 
200  Ivy  Street 
Brookline,  Massachusetts  02146 


Contact  Person:     Valerie  Konar 
Amount  of  Grant:  $14,296 
OBJECTIVE 

To  increase  access  of  visually  impaired  individuals  who 
require  the  large  type  special  format  to  any  and  all  kinds  of 
printed  materials  via  a  photo  enlargement  service. 

BACKGROUND  OF  PROJECT 

The  Massachusetts  Association  for  the  Blind   (MAB) ,  in 
operation  since  1903,   is  a  state-wide,  private,  non-profit 
organization.     Its  Community  Services  Program  has  been  developed 
to  assist  blind  and  visually  impaired  persons  to  live  in- 
dependently in  their  communities.     Over  four  hundred  volunteers 
assist  program  staff  in  producing  materials  in  braille  and 
recorded  formats,  providing  information  and  referral  service, 
and  operating  an  Aids  and  Appliances  Store  which  stocks  over 
125  different  items  for  use  in  day-to-day  functioning. 

Based  on  studies  conducted  by  the  American  Foundation 
for  the  Blind  and  the  MAB,   the  agency  realized  that  the  major 
sources  of  large  print  reading  materials  are  not  able  to  meet 
the  varied  interests  and  requirements  of  large  print  users. 
With  the  development  of  a  Large  Print  Enlargement  Service, 
the  consumer  would  no  longer  be  limited  by  the  range  of  titles 
published  in  large  print,  or  dependent  on  time  consuming  re- 
typing.    Virtually  any  reading  matter  in  a  library  could  be 
made  available  in  large  print,  thus  increasing  the  availability 
of  the  library's  resources  to  the  visually  impaired. 

■ 

PROJECT  DESCRIPTION 

Public  libraries,  academic  institutions  and  special 
libraries  were  involved  in  the  development  of  the  project. 
Established  in  February  of  1983,  MAB  furnished  a  work  area  and 
used  local  funds  to  hire  an  operator  for  the  print  enlargement 
service.     Equipment  for  the  project  included  a  Canon  400  F 
copier,  a  bookbinder,  paper  cutter,  air  conditioner,  copier 
accouterments  and  telephones. 
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Promotional  materials  created  and  distributed  to  public 
and  special  libraries,  academic  institutions,  individuals  and 
agencies  serving  the  blind  and  visually  impaired  resulted  in 
an  immediate  demand  for  the  print  enlargements .     Two  months 
after  initiation,   the  service  was  operational  and  accepting 
orders . 

Books,   form  letters  and  promotional  literature  are  re- 
produced into  custom-designed  enlargements.     The  service 
expands  any  type  size  to  a  minimum  of  14-point  type  or  larger. 
Patrons  have  a  choice  of  two  different  types  of  binding,  and 
free  delivery. 

EVALUATION 

Several  months  of  trial  and  error  were  needed  to  discover 
the  best  kinds  of  paper  to  use,   and  the  techniques  that  would 
make  the  equipment  produce  the  best  results.  Questionnaires 
sent  to  users  of  the  large  print  service  in  the  spring  of  1984 
revealed  that  respondents  were  enthusiastic  about  the  program. 
During  the  grant  period,   the  program  produced  over  2  3,000  pages 
of  large  print.     From  October  1,   1983  to  September  30,  1984, 
the  project  tallied  over  50,000  reproductions.     However,  demand 
from  libraries  was  minimal.     The  service's  major  patron  is  the 
Vision  Resource  Library,  a  textbook  and  materials  center  for 
visually  impaired  children.     Despite  the  steady  increase  in 
production  volume,  program  costs  have  continued  to  remain 
excessive  for  MAB.     This  has  been  due  mainly  to  equipment 
maintenance  and  repair  costs. 

FUTURE  OF  THE  PROJECT 

The  Massachusetts  Association  for  the  Blind  is  committed 
to  maintaining  the  service  and  to  exploring  methods  of  increasing 
demand  for  the  program.     Such  methods  include  evaluating  and 
developing  a  new  marketing  plan,  careful  analysis  of  equipment 
and  labor  costs  and  strengthening  the  program's  working  re- 
lationship with  the  Vision  Resource  Library. 
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LARGE  PRINT  COOPERATIVE 


Dartmouth  Public  Libraries 
732  Dartmouth  Street 
So.   Dartmouth,   Massachusetts  02748 

Contact  Person:     Rosemary  Medeiros 
Amount  of  Grant:  $5,000 
OBJECTIVE 

To  provide  a  wider  selection  of  large  print  materials  to 
readers  through  a  cooperative. 

BACKGROUND  OF  PROJECT 

No   library  ever  has  a  large  enough  "large  print  collection." 
This  was  an  issue  all  four  libraries  Dartmouth,  Fairhaven,  Marion, 
and  New  Bedford  were  dealing  with  prior  to  receiving  the  LSCA 
Grant.     All  of  the  libraries  involved  had  large  print  collections, 
all  had  shared  their  collections  and  all  had  borrowed  from  each 
other  as  well  as  from  the  New  Bedford  sub-Region,   the  Eastern 
Regional  Bookmobile  and  the  Boston  Public  Library.     With  all  of 
this  we  were  still  running  out  of  material.     Periodic  purchases  of 
large  print  books  was  not  enough  to  keep  up  with  patron  demand. 

The  LSCA  Grant  offered  an  opportunity  to  purchase  additional 
large  print  titles,   continue  with  the  concept  of  sharing,  and 
reach  many  more  people  than  we  had  in  the  past.  Through 
cooperation  we  were  able  to  put  more  titles  into  the  hands  of  more 
people  for  much  less  money  than  if  we  had  worked  independently. 

We  did  not  give  children  the  amount  of  service  we  had 
originally  planned.     Children  seem  to  be  more  completely  served 
through  their  schools.     Some  young  adult  titles  were  ordered, 
though  the  demand  for  them  has  not  been  great. 

PROJECT  DESCRIPTION 

At  least  one  librarian  from  each  of  the  libraries 

participated  in  the  project.     We  were  familiar  with  large  print 

books  and  had  worked  with  large  print  readers.     A  substantial 

amount  of  experience  with  services  to  the  visually  impaired  was 
brought  to  the  project. 
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The  first  objective  of  the  Co-op  was  to  purchase  and 
circulate  large  print  material.     One  particularly  important 
activity  related  to  this  was  the  preparation  of  a  union  list  of 
large  print  titles  of  the  holdings  of  the  participating  libraries. 
This  was  produced  on  a  word  processor  which  had  recently  been 
acquired  by  the  New  Bedford  Library. 

The  list  was  compiled  to  avoid  duplication  of  new  purchases  and 
also  to  serve  as  a  Catalog  of  Large  Print  Books.     An  updated  and 
inclusive  list  was  later  produced  after  the  new  collection  had 
been  established. 

A  great  deal  of  discussion  took  place  at  our  book  selection 
meetings  about  the  suitability  of  our  purchases,   the  needs  of  the 
readers  and  the  dissemination  of  information  regarding  large  print 
services   in  general.     We  were  open  minded  about,   and  allowed  for, 
areas  of  the  community  we  agreed  had  not  been  reached   in  the  past. 
This  remained  during  the  selection  process. 

We  did  all  of  our  selecting  and  ordering  cooperatively, 
though  Dartmouth  was   the  central  point  from  which  all  the  actual 
bookkeeping  was  done.     A  total  of  383  titles  were  purchased. 
Every  shipment  received  was  divided  equally  among  the  four 
cooperating   libraries.     The  mechanics  of  circulating  the  material 
was  easily  worked  out,  conforming  to  the  Gaylord  Library 
Circulation  System  used  by  all.     Sharing  the  books  was  done  by 
rotating  the  quarter  collections  every  six  months.     Over  a  two 
year  period,   the  actual  duration  of  the  Grant,   the  entire 
collection  of  large  print  titles  had  been  utilized  by  the  patrons 
of  all   four  communities. 

Publicizing  the  availability  of  large  print  collections  was 
done  through  radio,   newspapers,   flyers,   newsletters,   through  the 
cooperation  of  local  optometrists  and  the  New  Bedford  Visually 
Impaired  Center. 

Another  and  particularly  strong  avenue  for  publicity  was  word  of 
mouth,  both  in  and  outside  of  the  libraries.     Library  staff 
members  made  a  point  of  informing  large  print  readers  of  the 
availability  of  new  material.     Patron  satisfaction  was  growing 
steadily  and  word  was  getting  out  to  other   large  print  readers  and 
also  to  the  visually  impaired  who  were  not  familiar  with  the 
service.     As  one  patron   reported  to  a  Millicent  Library  staff 
member,   "My  mother,   who  has  always  been  an  avid  reader,  could  no 
longer   read  fine  print.     When  I   took  her  the  first  large  print 
book,   she  remarked,   "'I   feel  alive  again.'" 

Many  large  print  readers  are  senior  citizens.     By  providing 
senior  citizens  with  reading  material  the  libraries  are  also 
assisting  those  who  give  assistance  to  the  elderly.     "You  have 
saved  my  sanity,"  reported  one  patron.     "I  was  going  crazy  trying 
to  find  anything  my  mother  could  read,   and  now  she  waits  eagerly 
for  my  weekly  visits." 
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A  great  deal  of  the  publicity  distributed  concerning  the 
project  was  directed  to  individuals,   agencies  and  organizations 
serving  the  elderly.     Hundreds  of  flyers  along  with  newspaper  and 
newsletter  articles  and  radio  publicity,  promoted  the  services  of 
the  Co-op. 

EVALUATION 

Circulation  of  the  large  print  books  was  very  good.     It  was 
also  closely  connected  to  the  rotation  of  the  collection.  There 
is  a  constant  demand  for  new  titles  and  the  six  month  rotation  of 
approximately  ninety-five  titles  provided  the  answer.  The 
rotation  was  so  successful   in  providing  periodic  revitalization  to 
each  of  our  collections,  we  are  planning  to  continue  this 
cooperation  with  books  currently  being  purchased  by  each  of  the 
libraries . 

Circulation  statistics  and  personal  observations  served  as 
the  best  indicator  of  patron  satisfaction.     One  gentleman 
remarked,   "My  elderly  parents  have  re-discovered  the  joys  of 
reading.     We  think  your  collection  is  just  great  and  all  three  of 
us  thank  you  from  the  bottom  of  our  hearts." 

There  was  also  an  increase  in  the  use  of  Talking  Book 
Cassettes  for  the  Visually  Impaired,   a  related  service  which  was 
publicized  in  conjunction  with  the  large  print  collection.  The 
Dartmouth  Lions  Club  donated  a  set  of  the  Recorded  Edition  of  the 
World  Encyclopedia  to  the  Dartmouth  Libraries,   thus  offering  one 
more  aspect  of  service  to  the  visually  impaired. 
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LARGE  PRINT  RESOURCE  SHARING 


Duxbury  Free  Library 
147  St.  George  Street 
Duxbury,  Massachusetts  02332 

Ventress  Library  Scituate  Library 

Library  Plaza  85  Branch  Street 

Marshfield,  MA     02050  Scituate,  MA  02066 


Contact  Person:     Janice  E.  Neubauer 
Amount  of  Grant:  $6,000 
OBJECTIVE 

To  provide  more  and  better  access  to  large  print  books  for 
patrons  served  by  the  Duxbury,  Marshfield,  and  Scituate  Libraries 
and  to  share  the  large  print  collections  among  the  three 
1 ibraries . 

BACKGROUND  OF  PROJECT 

The   libraries  of  Duxbury , Mar shf i eld ,   and  Scituate,  already 
cooperating  through  a  3-library  interlibrary  loan  system,  proposed 
to  augment  their  small   large-print  collections  and  share  these 
resources.     Each  library  had  observed  the  increased  use  of 
large-print  material  and  felt  the  need  to  expand  these 
collections.     They  are  used  by  all  the  visually  handicapped,  by 
older  people,  and  by  many  others  who  find  the  larger,  darker  type 
much  less  straining  for  a  variety  of  reasons.     We  planned  to 
triple  access  to  large-print  materials  through  a  cooperative 
purchasing  agreement,  a  union  catalog,  and  continued  use  of  our 
on-going  inter-library  loan  system.     The  grant  proposed  that  each 
library  receive  funds  for  the  purchase  of  approximately  100  new 
large  print  titles,   and  equipment  and  staff  to  prepare  a  book 
cata log  . 

PROJECT  DESCRIPTION 

The  directors  of  the  three  libraries  decided  to  formalize 
their  existing  group  by  entering  into  a  small  consortium  for  the 
purpose  of  this  grant  and  other  cooperative  ventures  in  the 
future.     We  selected  the  name,   Seacoast  Consortium,   and  a  SeaCon 
logo  was  designed. 

I 
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Each  library  agreed  upon  one  of  the  major  publishers  of 
large-type-print  books  so  that  there  would  be  no  duplication  in 
use  of  the  grant  funding  for  book  purchases.     Books  were  selected 
and  ordered  from  the  agreed-upon  publishers.     Copies  of  the  orders 
were  sent  to  the  Duxbury  Free  Library,   for  use  by  the  project 
staff. 

Using  the  Duxbury  school  system's  Apple  II  computers  with  the 
high  school  media  center's  program  for  ordering,  project  staff 
created  a  disc  record  of  the  shelf  lists  of  the  large  print  books 
owned  by  the  three  libraries.     New  orders  were  added  to  these,  and 
a  computer  printout  was  made  for  use  of  the  staff  typist  in 
preparing  the  printed  union  catalog.     A  large-print  typewriter  and 
a  binding  machine  had  been  purchased  to  produce  the  catalog. 

Project  staff  used  Marshfield's  stencil  maker  and  Duxbury1 s 
mimeograph  machine  in  producing  the  pages  for  the  catalog. 
Marshfield  artist  Ruth  J.  Weston  donated  her  time  and  talent  in 
designing  the  cover.     She  also  donated  the  typesetting  and 
arranged  for  the  printing.     Each  library  received  100  catalogs  to 
distribute  among  their  patrons,   to  housing  for  the  elderly,  and 
nursing  homes. 

Each  library  provided  the  other  two  with  one  main  entry  card 
for  every  book  purchased.     We  keyed  in  the  location  of  the  book 
and  filed  the  cards  under  the  subject  heading  "Large  Type  Print", 
a  subject  heading  we  were  already  using  for  our  own  collection. 

A  number  of  newspaper  and  media  articles  were  prepared  during 
the  course  of  the  grant  to  publicize  the  new  books,  the  catalog, 
and  the  ease  of  interlibrary  loans.     "Read  Again"  posters  and 
flyers  were  designed  by  printer  Bob  Gillet  of  Kingston. 

Both  the  union  catalogs    (book  and  card  catalog)   were  meant  to 
stimulate  and  facilitate  interlibrary  loan.     Our  subregional 
library,  Quincy,   has  supported  and  cooperated  with  our  loans  by 
allowing  us  to  use  the  regular  truck  delivery.     Our  current 
arrangement  eliminates  a  lot  of  paperwork  and  speeds  up 
transactions  by  at  least  7  days. 

EVALUATION 

We  kept  statistics  on  large-print  circulations  and 
large-print  books  upon  the  addition  of  new  titles  and  from  the 
publicity  emphasizing  the  collections.     Duxbury  went  from  a 
circulation  of  51  large-print  titles  a  month  before  the  grant  to 
an  average  circulation  of  149.21  after  the  grant   (from  .74%  of 
total  adult  book  circulation  to  2.72%).     Marshfield's  monthly 
circulation  of  large-print  titles  went  from  203  before  the  grant 
to  364    (2.4%  of  total  adult  circulation  to  4.02%).     Scituate,  the 
library  with  the  smallest  large-print  collection  to  begin  with, 
went  from  a  large-print  circulation  of  11  to  42    (.001%  to   .5%  of 
total  adult  circulation). 
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People  basically  responded  to  the  new  books.  Marshfield 
moved  into  a  new  building  in  December.     Their  large-print 
collection  is  highly  visible  so  that  more  people  are  being 
introduced  to  the  collection. 

All  three  libraries  reported  increased  interest  in 
large-print  material  and  much  favorable  comment.     Only  Duxbury  has 
reported   increased  interlibrary  loans  from  patrons  using  the 
large-print  catalog.     In  fiscal  1984  Duxbury  borrowed  38 
large-print  books  from  Marshfield,  9  from  Scituate,   and  2  from 
other  libraries;   from  July  to  September  1984,  Duxbury  borrowed  10 
large-print  books  from  Marshfield,   4  from  Scituate,  and  3  from 
other  libraries.     In  the  same  period  they  loaned  8  to  Marshfield, 
none  to  Scituate  and  1  to  other  libraries.     In  the  past  years  only 
a  few  large-print  books  had  been  requested  on  ILL  and  1  loaned. 

Marshfield,  with  its  now  prominently  displayed  collection, 
and  Scituate,  with  their  newly  expanded  collection,   feel  that 
their  patrons  who  have  recently  become  interested  in  large  type 
books  will  begin  to  use  the  catalogs  once  they  have  exhausted 
their  local  collections.     Scituate  expects  an  increase  in  use  and 
demand  for  large-print  books  because  of  new  senior  housing  being 
built  next  door  to  the  library. 

Further  help  through  grants  in  the  future  would  be  most 
effectively  spent,    I  believe,   in  additional  books  for  the 
collection  and  posters  and  other  promotional  activities  as  well  as 
updated  exchange  lists. 

FUTURE  OF  PROJECT 

The  three  libraries  will  continue  their  commitment  to  budget 
an  annual  amount  for  large-print  books  and  to  focus  on  different 
publishers  so  that  excessive  duplication  is  avoided.     Main  entry 
cards  for  new  purchases  will  be  provided  so  that  each  library  will 
have  a  union  list  filed  under  "Large- type-pri nt" .     The  equipment 
purchased  under  the  grant  will  be  shared,  and  lists  of  large-type 
acquisitions  exchanged  as  available.     If  use  of  the  book  catalog 
builds  as  expected,  supplements  to  the  book  catalog  could  be 
considered.     Circulation  desk  staff  can  encourage  use  of  the 
catalogs  and  interlibrary  loans  for  large-print  users.  Further 
publicity  will  be  geared  to  the  easy  access  to  other  titles 
through  interlibrary  loan. 
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MAGIC  APPLE 


Fitchburg  Public  Library 
610  Main  Street 
Fitchburg,   Massachusetts  01420 

Contact  Person:     Elizabeth  Watson 
Amount  of  Grant:  $5,500 
OBJECTIVE 

To  improve   library  service  to  disadvantaged  children, 
particularly  those  involved  in  after  school  tutorial  programs. 

BACKGROUND  OF  PROJECT 

In  Fitchburg  between  eighty  and  one  hundred  elementary  school  age 
children  are  involved  in  after  school  and  tutorial  programs.  Many 
programs  are  administered  by  community  agencies:     Three  Pyramids 
Kuumba  People's  School,   Cleghorn  Neighborhood  Center,   YMCA,  Spanish 
Center.     The  tutors  see  the  children  needing  outside   interests  related 
to  learning  which  will  develop  curiosity  and  fight  inertia,  as  well  as 
encouragement  to   improve  basic  reading  and  math  skills.     The  library 
offers  just  such  opportunities  for  all  children,  however,  we  do  not 
necessarily  see  these  particular  children  who  may  need  our  services 
the  most.     The  library  has  an  "institutional"   image  for  some  of  these 
children  which  does  not  appeal.     For  the  children  to  become  more 
regular  library  users,   they  need  to  feel  more  positive  about  us  and 
need  more  opportunities  to  visit  us.     During  the  summer  of  1982  we 
borrowed  an  Apple  computer  from  Fitchburg  High  School  to  use  in  a 
workshop  with  15  youngsters.     The  participants  came  each  week   for  a 
two  hour   instructional  period,   then  signed  up  for  additional  computer 
time.     The  response  was  terrific.     Children  used  pre-programmed  disks 
at  first,   then  began  to  write  simple  programs.     Each  child  had  at 
least  one     sometimes  both  parents    (also  grandparents)    in  tow. 
Children  and  parents  borrowed  books  to  help  them  write  their  own 
programs.     The  schedule  ran  beautifully.     We  needed  our  own  Computer 
to  continue. 

PROJECT  DESCRIPTION 

We  began  by  acquiring  the  equipment  and  arranging   for  an 
orientation  at  the  library  for  staff  and  community  agency  personnel. 
The  agencies  began  bringing  children  on  a  once/week  basis  until  school 
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closed  in  June.     During  the  summer,   only  two  agencies  had  programs. 
The  Three  Pyramids  Kuumba  School  and  the  Cleghorn  Neighborhood  Center 
continued  to  bring  children  who  were  enrolled  in  their  summer 
programs.     These  programs  differed  slightly  from  those  during  the 
school  year  both  in  their  leadership  and  focus.     The  leaders  during 
the  summer  were  not  actual  tutors,  however  the  children  still  seemed 
to  want  to  use  the  learning  games  which  they  had  used  with  their 
tutors.     I  feel   that  the  high  quality  of  the  materials  -  especially 
the  Children's  Television  Workshop  and  DLM  programs  -  explains  their 
popularity.     They  are  fun  even  though  they  actually  are  teaching 
tools.     When  the  school  year  began  again  in  fall  of  1983,   the  program 
started  up  in  full  swing  for  the"  second  season  of  tutors  bringing 
their  students  each  week.     This  program  has  continued  in  much  the  same 
format  and   is  still  going  strong.     Changes  have  occurred  because  of 
staff  and  program  changes  at  some  of  the  agencies  including  the 
Spanish  Center  Childrens'  program. 

We  added  Apple  Slice  to  our  offerings.     Apple  Slice  is  a  program 
of  individual    (rather  than  agency)   use  of  the  computer  by  children  who 
want  to  learn  how  to  use  pre-programmed  disks.     We  began  this  program 
in  the  summer  of  1984  by  issuing  the  first  Apple  Slice  ID  cards  to 
some  of  the   individual  participants   from  Magic  Apple.     In  order  to 
secure  an  Apple  Slice  ID  the  child  passed  a  basic  skills  test  designed 
to  assure  us  that  the  child  could  indeed  operate  the  Apple  correctly. 
Once  in  possession  of  an  ASID  the  child  could  sign  up  for  computer 
time  on  his/her  own  in  addition  to  anytime  he/she  came  with  an  agency. 
During  the  summer,   time  slots  of  one-half  hour  each  were  made 
available  for  Apple  Slice  use  every  day  9-5pm.     This  program  is  still 
in  effect  on  Saturday  and  Sunday  and  on  week  days  when  Magic  Apple 
participants  are  not  scheduled.     Since  the  original  Magic  Apple 
participants  obtained  their  Apple  Slice  ID'S,   other  children  have  had 
the  opportunity  to  attend  Apple  Slice  orientations  and  to  receive 
ID's.     So  far  we  have  tested  and  presented   ID's  to  over  100  children. 
Apple  Slice  and  Magic  Apple  are  running  side  by  side  with  new  MA 
participants  joining  AS  as  they  become  proficient  and  feel  that  they 
wish  to  use  the  computer  at  times  when  they  are  not  with  the  agency. 
This  addition  to  the  original  Magic  Apple  program  is  the  reason  we  are 
still  able  to  serve  some  of  the  Hispanic  children  who  were  originally 
part  of  Magic  Apple.     While  the  Magic  Apple  program  was  primarily 
advertised  to  and  through  specific  agencies,   Apple  Slice  has  been 
publicized  more  heavily  through  news  releases  and  on  the  Youth  Library 
Calendars  which  are  printed  bi-monthly  and  distributed  to  individuals 
and  to  all  the  schools  in  the  city.     Word  of  mouth  continues  to  be  the 
best  way  to  advertise  any  on-going  program.     Children  who  have  used 
the  computer  tell  their  friends  and  classmates  and  they  come  to 
inquire.     The  computer   is   located   in  the  Youth  Library's  Learning 
Center,   clearly  visible  through  two  glass  walls  from  both  the  Youth 
Library  and  the  Adult  Library.     Children  who  are  using  the  computer  do 
have  privacy   (or  at  least  the  illusion  of  privacy)   provided  by  two 
movable  panels  which  screen  off  the  south  and  west  sides  of  the  area 
forming  an  open  cubicle.     The  Apple  Slice  program  was  started  by  a 
grant  from  the  Library's  Board  of  Trustees  who  hired  an  intern  from 
Fitchburg  State  College  to  work  part  time  during  the  summer  to  get  the 
Apple  Slice  program  off  the  ground. 
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EVALUATION 


We  have  kept  track  of  computer  use,   attendance  at  Apple  Slice 
orientations  and  the  Agency  contacts  which  we've  made  -  both  on-site 
visits  and  telephone  and   letter  contacts.     We  used  a  questionnaire 
after  the  program  had  been  going  about  six  months  to  determine  whether 
the  participants'    views  of   the  library  and  patterns  of  use  might  have 
changed  because  of  Magic  Apple.     We  also  have  asked  agency  personnel 
periodically    (especially  as  new  personnel  have  joined  the  program) 
what  their  perceptions  of  the  project  are  and  how  we  could  improve. 
The  feed  back  which  we  have  collected  both  by  questionnaire  and  word 
of  mouth,   indicates  that  we  were  correct  in  our  assumptions  that  the 
computer  would  be  a  drawing  card  which  would  entice  non-users   into  the 
library.     The  number  of  library  visits  indicated  by  participants  rose 
dramatically  from  before  to  after  Magic  Apple.     Every  participant  has 
chosen  to  obtain  a  library  card.     The  general    (not  computer)    use  of 
the   library  by  the  Magic  Appiers  has  risen.       Although  we  were  not 
able  to  get  "hard  data"  on   improved  grades,  we  have  been  told  by  the 
tutors  that  the  grades  of  the  children   involved   in  Magic  Apple  have 
improved.     The  tutors  feel  that  this  experience  has  been  a 
contributing   factor   in  the   improvement.     The  tutors   feel   that  their 
programs  have  benefited  both  from  closer  contact  with  the  Youth 
Library  and   from  use  of  the  computer. 

FUTURE  OF  PROJECT 

The  program  has  expanded  with  the   inclusion  of  more  software 
purchased  with  city  funds.     We  have  now  added  computer  software  to  our 
list  of  budget   items.      I  am  at  present  putting  together   a  proposal  to 
be  sent  to  the  Apple  Computer  Co.   and  to  Digital  asking   for  their  help 
in  adding  equipment.     The  training  which  we  have  developed   is  easily 
implemented  by  any  staff  member  who  has  spent  a  minimum  amount  of  time 
using  the  Apple  Presents  Apple  program,   so  I  don't  feel   that  adding 
new  equipment  will  place  a  burden  on  staffing.     We  are  now  planning  to 
add  a  component  for  parents  of  pre-school  children.     In  this  new 
component    (Apple  Seeds??)   we  will  train  parents  to  use  the  software 
which   is  appropriate  for  3  and  4  year   old  children.     This  new 
component  will  make  use  of  the  equipment   in  the  morning  when  school  is 
in  session.     Although  we  don't  anticipate  a  great  rush,   some  parents 
have  inquired  about  involving  their  pre-school  children,  so  it  seems 
worth  trying. 
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EARLY  LITERACY 


Framingham  Public  Library 
49  Lexington  Street 
Framingham,  Massachusetts  01701 

Contact  Person:     Leslie  Krinopolis 
Amount  of  Grant:  $3,830 
OBJECTIVE 

To   improve  the  library's  ability  to  advise  and  provide 
information  to  parents  about  their  role  in  the  development  of 
reading  readiness  in  their  pre-school  children. 

BACKGROUND  OF  PROJECT 

As  many  parents  of  children  from  infancy  -  5  years  of  age 
have  become  increasingly  aware  of  the  importance  of  reading  to 
young  children  in  the  development  of  literacy,   the  library  has 
received  many  requests  for  information  about  teaching  young 
children  to  read  and  about  the  early  reading  process.     There  has 
been  no  community  resource  available  to  parents  about  the  topic. 
The  establishment  of  an  Early  Literacy  Center  addresses  this 
informational  need  for  all  parents  and  can  even  introduce  an 
earlier  awareness  of  a  parent's  ability  to  enhance  his/her 
child's  early  literacy  skills. 

PROJECT  DESCRIPTION 

The  Early  Literacy  Center  was  established  in  a  corner  of  the 
Children's  Room  next  to  the  play  area.     Items  purchased  for  the 
Center   included  books,    records,    tapes,    filmstrips,  educational 
toys,  games,   and  puzzles.     Activities  for  parents  included  three 
programs:     1)    Importance  of  Reading  to  Children,   2)  Choosing 
Daycare  and  Nursery  Schools,   3)    Selecting  Educational  Toys.  In 
addition  to  storytimes  which  were  always  fully  booked,   a  trip  to 
the  Children's  Museum  was  held  for  preschoolers. 

The   initial   introduction  to  the  Early  Literacy  Center  was  a 
grand  opening  ceremony  and  program  which  explained  the  project's 
concept,    the  purpose  and  uses  of  the  area,   and  the  materials 
contained  therein.     Twenty  five   (25)    librarians,   reading  teachers 
and  parents    (plus  children)  attended. 
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Publicity  for  the  project  includes  taping  of  the  grand 
opening  by  the  local  cable  company,   an  article   in  the  local 
newspaper  and  an  appearance  on  a  local  radio  talk  show.  Letters 
were  sent  to  community  and  area  agencies,   nursery  schools,  and 
daycare  centers  as  well  as  to  area  libraries  informing  them  about 
and   inviting   them  to   the  Center's  opening.     The  regular 
Children's  Department  monthly  activities   flyer  publicized  the 
center  and  all  programs  for  preschoolers.     General  information 
flyers  about  the  Center  were  sent  to  area  agencies  and 
distributed  throughout  the  library. 

A  Parent  Advisory  Board   including  a  reading  specialist, 
librarians,   parents,   early  childhood  specialist,  was  formed  to 
suggest  and  advise  on  programs  and  materials. 

An  Early  Library  Card  was  developed   for   the  preschoolers  too 
young  for  a  regular  card.      Stars  were  added  to  the  card  on  each 
library  visit.     This  promoted  a   feeling  of  belonging   to  the 
1 ibrary . 

EVALUATION 

The  accessibility  and  use  of  the  special  educational 
materials  and  books  have  been  the  most  important  aspect  of  this 
project.     These  materials  have  been  the  largest  factor   in  the 
great  success  of  the  Early  Literacy  Center.     Demand  for  books  for 
the  youngest  preschoolers    (0-3  years)   has   increased  with  the 
growing  population  of  that  age  group.     We  were  also  able  to 
introduce  filmstrips  to  the  library,  which  are  heavily  used  in 
the  library  as  well  as  checked  out.     Additional  records  and  tapes 
for  prechoolers  were  also  purchased  and  have  been  very  well  used. 

Questionnaires  and  circulation  statistics  were  collected. 
Users  of  the  center  were  asked  to  sign  a  notebook  whenever  they 
were  in  the  area.     The  questionnaires  were  narrative  in  nature, 
and  most  responses  were  favorable.     One  parent  commented  that  we 
had  just  scratched  the  surface  with  the  project,  but  I  perceive 
the  project  as  an  initial  establishment  of  an  area  that  can  be 
expanded  as  staff  time  and  funds  allow.     The  public   library  is 
not  an  educational   institution  with  curriculum  for  early 
literacy,   but  we  hope  to  provide  the  information  and  materials  to 
encourage  parents  to  develop  a  plan  for  early  literacy  if  they 
choose.     Circulation  figures  show  a  steady  growth  in  the  use  of 
Early  Literacy  materials   from  the  time  the  Early  Literacy  Center 
opened  on  September  20,   1983  to  the  present.     Numbers  have 
increased  due  to  increased  business  at  the  library,  but  also  have 
grown  as  new  titles  were  added.     A  number  of  new  titles  added  to 
the  small  collection  of  adult  books  about  reading  and  circulation 
has  increased  accordingly. 
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The  attendance  sheets  parents  were  asked  to  sign  when  using 
the  Early  Literacy  Center  show  tremendous  use  of  the  area.  We 
estimate  at  least  a  dozen  children    (plus  parents)   use  the  center 
daily  and  probably  nearly  half  neglect  to  sign  in.     We  know  by 
the  condition  of  materials  in  the  center  and  by  the  activity  in 
the  area  that  many  children  and  parents  are  using  the  area. 

FUTURE  OF  PROJECT 

The  Early  Literacy  Center  and  its  resources  have  become  an 
integral  part  of  the  Children's  Department  and   its  services.  The 
ability  to  order  additional  project  related  books  and  other 
materials  is  within  the  scope  of  the  Children's  Department's 
materials  budget;    indeed  many  new  books  and  educational  materials 
have  been  ordered  and  will  continue  to  be  ordered. 

After  the  initial  concentration  on  research  and  study  on  the 
part  of  library  staff  involved,   the  time  required  to  order  and 
maintain  project  related  materials  and  programs  falls  easily 
within  the  scope  and  schedules  of  those  staff  members.  Some 
related  programs  are  already  part  of  the  library's  programming. 
Additional  programming  is  being  planned  now  and  will  continue. 
Craft  programming  has  been  practically  eliminated  in  favor  of 
special  programming  more  relevant  to  the  library  and  books  -  and 
an  increased  program  budget  has  enabled  us  to  hire  special 
programs  for  preschoolers  as  well  as  older  children. 

The  biggest  project  for  the  future  is  ordering  the 
additional  materials.     If  necessary,   the  Early  Literacy  Center 
may  have  to  be  expanded  to  house  the  growing  collection  of 
materials.     We  have  not  yet  purchased  enough  materials  to  really 
meet  the  demand  completely;   a  goal  which  I  hope  to  go  a  long  way 
towards  achieving  this  year. 
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LOCAL  RESOURCE  SHARING 


Brooks  Free  Library 
Box  994 

Harwich,  Massachusetts  0645 

Snow  Library  Brewster  Ladies  Library  Assoc. 

246  Main  Street  P.O.   Box  11 

Orleans,  MA     02653  Brewster,  MA  02631 

Eldredge  Public  Library  Eastham  Public  Library 

561  Main  Street  Box  338 

Chatham,   MA     02633  Eastham,   MA  02642 


Contact  Person:     Virginia  S.  Doane 
Amount  of  Grant:  $5,000 
OBJECTIVE 

To  make  available  more  large  print  books  and  books  on  tape  to 
an  expanding  number  of  people  who  need  such  material  for 
educational  and  recreational  purposes. 

BACKGROUND  OF  PROJECT 

The  steadily  growing  population  of  retired  people  in  the  lower 
Cape  area  has  greatly  increased  the  need  for  large  print  books. 
Because  of  the  cost  of  large  print  materials,  most  of  these  older 
citizens  turn  to  the  libraries  for  their  reading  material.     Many  of 
them  have  been  very  vocal   in  their  appreciation,   and,    indeed,  many 
of  our  summer  patrons  have  been  delighted  to  catch  up  on  some  of 
their  favorite  reading.     An  interesting  facet  of  the  increased  use 
of  large  print  books  is  that  so  many  patrons  no  longer  feel 
uncomfortable  about  admitting  that  they  need  and  can  read  so  much 
more  by  the  use  of  large  print  material. 

DESCRIPTION  OF  PROJECT 

Since  five  libraries  have  been  and  still  are  cooperating,  we 
have  been  able  to  exchange  not  only  collections  of  large  print 
books,   but  provide  duplicate  main  entry  cards  to  other  libraries. 
With  this  exchange,  we  are  all  able  to  pinpoint  locations  of 
individual  titles  for  patrons.     Questionnaires  distributed  in  each 
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library  gave  respondents  a  chance  to  show  preferences  for  the  type 
of  reading.     The  five  librarians  have  continued  to  meet  at 
intervals  to  discuss  and  act  upon  ways  of  cooperating  in  other 
projects  that  individually  we  could  not  attempt. 

EVALUATION 

All  five  libraries  kept  circulation  statistics  for  large  print 
books  from  July  1983  when  the  first  impact  of  additional  funds  was 
felt.     For  example,  Brooks  Free  Library  had  an  increase  of  33%  in 
July  1984  over  July  1983.     Snow  Library,   Orleans  reported  that 
generally  Large  Print  Books  accounted  for  an  increase  from  10%  to 
13%  of  their  total  circulation.     Brewster  Ladies  Library,  Eldredge 
Library,  Chatham,   and  Eastham  Public  Library  all  found  significant 
increases  in  large  print  circulation  over  the  year.     The  books  have 
created  a  demand  for  more  of  this  reading  material. 

Undoubtedly  our  target  group  has  benefited  greatly  from  this 
grant.     In  most  cases,   new  shelving  has  been  provided  for  the 
additional  books.     Brooks  Free  Library  has  purchased  book  carts 
where  patrons  can  sit  down  and  more  easily  peruse  the  titles  they 
wish  to  select.     Snow  Library  has  provided  a  special  shelf  for  the 
new  titles  as  they  appear. 

FUTURE  OF  PROJECT 

Local  Resource  Sharing  Project  will  continue  to  cooperate  with 
the  exchange  of  duplicate  catalog  cards  and  collections  of  large 
print  books.     Originally,   the  five  libraries  had  asked  for  more 
funds  to  start  a  collection  of  books  on  tape,  but  even  without  the 
additional  money,   the  grant  did  act  as  a  catalyst  in  making  patrons 
more  aware  of  what  the  library  can  provide.     Snow  Library  already 
has  a  few  books  on  cassettes  and  Brooks  Free  Library  hopes  to  start 
a  collection  with  the  help  of  its  Friends  Group.     Naturally,  we 
will  continue  to  provide  lists  of  these  holdings  to  each  of  the 
other  libraries. 
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PATIENT  LIBRARY 


Lakeville  Hospital 
Main  Street 
Lakeville,   Massachusetts  02346 


Contact  Person:     Janet  Doherty 
Amount  of  Grant:  $5,328 
OBJECTIVE 

To  develop  the  library  as  a  source  of   information  and 
pleasure  for  patients. 

BACKGROUND  OF  PROJECT 

Lakeville  Hospital   is  a  Massachusetts  Department  of  Public 
Health  facility  serving  the  southeastern  part  of  the  state  as  a 
chronic  care  and  rehabilitation  center.     Fifty  of  the  hospital's 
one  hundred  beds  are  designated  for  pediatric  and  adolescent 
patients.     The  hospital  has  both  a  medical   library  and  a  library 
for  patients.     The  Patients'   Library  was  established  primarily 
through  donations  and  most  of  the  collection  was  not  appropriate 
in  content  or  format  for  the  multiply  disabled  patients  of  the 
hospital.     The  need  was   to  make  the  Patients'   Library  suitable 
and  interesting  to  the  patients.     The  target  group  included 
approximately  95  patients,  most  of  whom  are  hospitalized  for 
long-term  nursing  care.     The  project  focused  on  the  particular 
needs  of  the  patients  to  find  intellectual  and  recreational 
stimulation  during  long-term  hospitalization,  as  well  as  their 
need  for   information  pertaining  to  their  particular   illness  or 
d  i  sabi li  ty . 

PROJECT  DESCRIPTION 

The  project  focused  on  acquiring  materials  in  a  variety  of 
formats  and  subjects.     The  Patients'   Library  collection  was 
substantially  improved  by  the  acquisition  of  popular  childrens' 
and  adult  fiction,   non-fiction,  patient  education  materials, 
filmstrips,   videotapes  and  recordings.     The  Library  held  a 
bi-weekly  evening  film  program  for  patients  and  a  weekend  video 
program.     A  volunteer  conducted  regular  deliveries  to  wards, 
bringing  selections  to  the  patients*   bedside  as  well  as 
surveying  patients  for  their   individual  requests.  Patient 
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education  programs  using  videotapes  were  scheduled  on  an 
individual  basis  as  well  as   in  groups.     Video  programs  for  these 
patients  included  stroke,  emphysema,   and  spinal  injuries.  The 
patient  library  was  partially  rearranged,  however  plans  for 
carrels  and  other  revisions  were  not  put  into  effect  because  the 
library  roof  developed  a  serious  leak.     Repairs  were  made,  but 
the  leak  still  persists.     None  of  the  equipment,  books,  or  other 
materials  have  been  damaged,  but  this  leak  prevents  us  from 
arranging  materials  as  planned. 

EVALUATION 

Daily  statistics  were  kept  on  the  number  of  patients  using 
the  library  materials  or  attending  library  programs,  including 
patients  confined  to  their  beds.     Because  so  many  patients  are 
unable  to  write,   for  one  reason  or  another,  verbal  interviews 
and  observation  provided  our  major  source  of  evaluation  data. 

One  patient  who  was  admitted  for  surgery  was  planning  to 
enter  college  to  study  for  a  new  field  of  employment  because  of 
his  disability.     This  patient  found  the  library  helpful  in 
providing  him  with  background  information  to  prepare  for  his 
college  courses.     One  patient  was  apprehensive  because  she 
thought  there  might  be  a  charge  for  library  services,  but  when 
she  was  assured  that  the  services  were  free,   she  made  full  use 
of  the  Patients'   Library.     Many  patients  commented  on  the 
variety  of  materials  available  to  them  from  the  library. 
Several  expressed  their  pleasure  with  the  newer  fiction.  Many 
children  enjoyed  the  colorful  bright  pictures  and  simple  stories 
in  the  juvenile  collection  as  well  as  the  filmstrips.     Some  of 
the  stroke  patients  spent  hours  looking  at  the  scenic  pictures 
in  travel  books.     Patients  who  had  been  hospitalized  for  years 
at  Lakeville  exclaimed,   "its  about  time  you  got  something  good 
in  this  library!"     Staff  members  as  well  praised  the  library 
services  for  improving,  and  noted  that  the  changes  positively 
affected  the  patients'   morale.     Staff  have  also  frequently 
mentioned  that  the  library  has  assisted  them  in  helping  patients 
to  more  clearly  understand  their  medical  conditions. 

The  Patients'   Library  Project  has  benefited  the  patients  in 
many  ways.     It  has  provided  updated  materials,  both  print  and 
non-print,  which  allow  patients  to  pursue  their  own  interests. 
It  has  provided   information  to  patients  on  their  diagnosis  and 
treatment.     And  it  has  provided  patients  who  are  experiencing 
boredom  and  despair  from  long-term  hospitalization  with 
productive  and  stimulating  activities  which  are  accessible  to 
them. 

FUTURE  OF  PROJECT 

Since  the  project  year,   the  population  of  the  hospital  has 
changed  considerably  with  most  of  the  active,  capable  patients 
being  discharged.     The  current  census  of  the  hospital  has  fallen 
below  70  patients.     Many  of  the  long-term  custodial  care 
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patients  have  been  placed  in  handicapped  housing  units   in  the 
area.     The  average  length  of  stay  for  patients  is  now  100  days. 
The  hospital   is  anticipating  an  increase  in  alcoholic  patients 
in  the  future  as  well  an  increase  in  the  number  of  patients  who 
must  spend  a  great  deal  of  time  on  respirators.     At  least  60 
patients  will  be  admitted  here  on  a  continuous  basis.     As  a 
result,   the  number  of  patients  will  eventually  almost  double  and 
the  library  will  be  expected  to  meet  a  greater  demand  than 
before.     The  grant  demonstrated  that  patients  are  capable  of 
enjoying  library  resources  and  services.     The  Administration  of 
the  hospital  has  now  indicated  a  willingness  to  support  the 
expansion  and  further   improvement  of  Patients'  Library. 
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LARGE  PRINT  COOPERATIVE 


Leominster  Public  Library 
30  West  Street 
Leominster,   MA  01453 

Contact  Person:     Meredith  Foley 
Amount  of  Grant:  $8,184 


OBJECTIVE 

To  provide  users  with  an  attractive,   up-to-date  collection 
of  large  print  titles. 

BACKGROUND  OF  PROJECT 

Several  years  ago  the  Leominster  Public  Library  began  to 
actively  expand  its  large  print  collection  with  popular  novels, 
paperbacks,   and  informational  non-fiction  titles.     An  immediate 
increase  in  the  number  of  large  print  books  in  circulation  and 
specific  title  requests  was  noticed.     Unfortunately  soon  after  we 
began  our  expansion  we  were  hit  with  a  frozen  then  reduced  book 
budget.     In  spite  of  this  we  have  tried  to  commit  fifteen  hundred 
dollars  of  our  book  budget  annually  to  large  print  materials,  and 
we  use  almost  all  donations  and  memorial  gifts  for  large  print 
books . 

When  the  opportunity  came  up  to  apply  for  a  large  print 
cooperative  grant,  Leominster  spoke  with  the  libraries  in 
surrounding  communities:     Lancaster,   Lunenburg,   Sterling  and 
Clinton.     We  found  that  we  all  had  the  same  problems.  Large 
print  materials  were  owned  and  used  in  each  library,  but  the 
money  simply  was  not  there  to  keep  the  section  stocked  with  new 
popular  titles.     All  of  the  libraries  borrow  large  print 
materials  from  the  Central  Region  which  maintains  an  excellent 
collection,  but  they  were  finding  that  the  selection  of  titles  is 
1 imi  ted  . 

As  a  result  of  our  preliminary  discussions,   the  four 
libraries  were  enthusiastic  about  joining  Leominster   in  an 
informal   large  print  cooperative.     We  all   talked  with  our 
patrons,  Councils  on  Aging,   elderly  housing  units  and  shut-ins 
and  got  a  terrific  response.     From  our  experience  as  well  as  the 
information  gathered,  we  were  sure  this  project  would  be 
successful  in  our  area.     Statistics  support  our  research.  There 
are  almost  9,000  senior  citizens  in  the  five  communities. 


PROJECT  DESCRIPTION 


All  ordering,   processing  and  administration  of   this  grant 
was  conducted   through  the  Leominster  Public  Library.     During  the 
grant  period  over  400  new  books  were  purchased  and  put  in 
circulation  among   the  five  libraries.     An  Olympia   typewriter  with 
large  print  capabilities  was  purchased  and  used  extensively. 
Three  standing  order  plans  were  set  up  to  make  sure  that 
approximately  175   titles  would  be  received  during   the  year 
following   the  grant.     As  permanent  materials,   each  library  has  a 
one  year  subscription  to  Reader's  Digest  and  Reader's  Digest 
Condensed  Books   in  large  print    (subscriptions  to  be  picked  up  by 
each  library);   a   large  print  dictionary,   thesaurus,   atlas,  and 
Bible.     Each  library  also  has  several  bar  and  sheet  magnifiers 
which  are  available  to  the  public. 

The  grant  was  publicized  in  the  local  news  media  and  through 
the  local  social  service  agencies,  nursing  homes  and  senior 
citizens  centers  and   through  the  Friends  of  the  Library  in  each 
of  the  participating  municipalities.     Bibliographies  were 
prepared   in  large  print  format  for  mysteries,   romances  and 
westerns  and  distributed  to  each  library  who  in  turn  passed  some 
on  to  appropriate  local  agencies. 

A  union  list  of  our  holdings  as  proposed   in  the  grant  was 
not  done  as   the  Central  Massachusetts  Regional  Library  System  was 
already  in  the  process  of  revising  and  up-dating  their  large 
print  list.     We  were  pleased  to  be  informed  that  they  wanted  to 
wait  until  the  majority  of  our  materials  had  arrived  before  they 
would  go  to  press.     With  their  help  we  hope  to  make  our  materials 
available  through  inter-library  loan  to  the  rest  of  the  region. 

We  attempted  to  produce  a  newsletter  which  was  not   in  the 
original  grant  proposal.     Perhaps  our  hopes  led  us  into  an  area 
which  we  could  not  fulfill.     Two  issues    (monthly)   were  published 
which  included  a  list  of  new  bestsellers  available  in  large 
print,  book  reviews,   area  events  and  a  "for  your  information" 
section.     It  was  determined  after  the  second  issue  that  our  hopes 
and  expectations  were  greater   than  the  amount  of  time  and  energy 
we  could  devote  to  the  coordination  and  preparation  of  the 
newsletter . 

The  Leominster  Public  Library  hopes  to  up-date  the 
bibliographies  in  the  next  year  to  reflect  additions  to  the 
collection  and  perhaps  publish  a  greatly  modified  version  of  the 
newsletter  on  perhaps  a  quarterly  basis.     These  materials  would 
be  distributed  throughout  the  cooperative. 

EVALUATION 

Each  participating  library  kept  circulation  statistics  on 
their  latrge  ocint  materials  for  the  three  months  of  the  grant 
period  that  they  were  available  and  for  the  year  following. 
Prior  to  the  grant  period  Leominster    (230  average)   was  the  only 
library  with  other  than 
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minimal    (15  or  less)    large  print  circulation  per  month.  During 
the  first  three  months  of  circulation  Leominster  realized  a  47% 
increase  while  the  other  libraries  saw  similar  results. 
Circulation  statistics  for  the  past  year  have  proven  the  success 
of  the  grant  and  the  ready  acceptance  of  the  expanded  large  print 
collection  by  not  only  the  visually  impaired  but  also  those  who 
find  large  print  materials  a  convenience  rather  than  a  necessity. 

Circulation  Statistics  October  1983  -  September  1984 


Clinton  758 

Lancaster  1,039 

Leominster  4,000 

Lunenburg  194 

Sterling  140 


This  project  not  only  made  our  public  more  aware  of  the  value, 
use  and  need  for  large  print  materials  it  has  also  made  us  as 
librarians  much  more  aware  of  the  need  since  we  now  have  something 
to  offer   in  this  area  and  are  frequently  asked  for  even  more 
materials.     This  has  been  a  wonderful  awakening  for  our  general 
public  and  has  reinforced  our  thinking  that  we  must  make  the  effort 
to  serve  the  diverse  needs  of  our  public  to  the  best  of  our  ability. 

FUTURE  OF  PROJECT 

The  Leominster  Public  Library  plans  to  continue  to  support  this 
project  through  money  from  its  book  budget  already  earmarked  for 
large  print  materials,  donations  and  memorial  gifts.     It  is  only 
reasonable  that  Leominster  should  be  the  primary  supporter  of  this 
considering   its  size  in  relation  to  that  of  the  other  libraries. 
The  rotating  collection  will  continue  in  its  pattern  with  new  titles 
added  as  they  arrive. 
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AUTOMATED  RESOURCE  SHARING 


Lynn  Public  Library 
5  North  Common  Street 
Lynn,   MA  01902 
Contact  Persons: 
Barbara  Schaller 
MaryAnn  Tricarico 

Reading  Public  Library 
64  Middlesex  Avenue 
Reading,   MA  01367 
Contact  Person: 
Barbara  Nelson  Fish 


Abbot  Public  Library 
235  Pleasant  Street 
Marblehead,   MA  31945 
Contact  Person: 
Genevieve  Moloney 

Swampscott  Public  Lib. 
61  Burrill  Street 
Swampscott,   MA  01907 
Contact  Person: 
William  Talentino 


Amount  of  Grant:  $99, 


OBJECTIVE 

To  provide  expanded   resource  sharing  and  more  effective 
collection  management  among  nine  public  libraries. 

BACKGROUND  OF  PROJECT 

In  1979,    the  Peabody  Institute  Library  in  Peabody  acquired  a 
CLSI  computer  system  to  support   its  main  library  and  two 
branches.     At  this   time  neighboring  libraries  were  surveyed  for 
their  potential   interest  in  converting  Peabody' s  local  system 
into  a  shared  automated  data  base   for   inter-library  loan  and 
resource  sharing  activities.     Four   libraries  responded 
positively.     An  LSCA  grant  was   filed  to  cover   the  cost  of 
expanding  the  storaae  capacity  of  Peabody' s   system.  The 
participating   libraries  of  Beverly,   Danvers,   Lynnfield,  and 
Wakefield  purchased  their  own  terminals,  leased 
telecommunications   lines,   and  directed  their  own  data  entry 
operations . 

In  1981,    the  Lynn  Public  Library  applied   for   funding  to 
further  expand  the  Peabody  network  to  support  additional 
libraries.       Funding  was  granted.     This  expansion  enabled  the 
public  libraries   in  Lynn,   Marblehead,   Reading,   and  Swampscott  to 
participate   in  the  existing  resource  sharing  effort.     The  Lynn 
Public  Library  acted  as  fiscal  agent  on  behalf  of   the  group  now 
known  as   the  North  of  3oston  Library  Exchange    (NOBLE) . 
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The  new  equipment  provided  for  the  modification  of  Peabody's 
CLSI  Libs  100  system  from  a  desk-mounted  PDP  11/05  unit  with  60 
megabyte  disk  drives  to  a  rack-mounted  PDP  11/44  unit  with  two 
300  megabyte  drives.     These  larger  disk  drives  will  accommodate 
the  software  for  online  public  access  catalogs  and  the  software 
to  directly  access  other  automated  systems. 

As  with  the  original  members,  each  of  the  four  new 
participants   independently  purchased  terminals  and  peripherals, 
provided  for  installation,   and  prepared  for  the  data  conversion 
of  bibliographic  and  patron  records. 


PROJECT  DESCRIPTION 


As  a  group  joining  an  already  on-going  automated  system,  the 
issues  we  found  to  be  most  problematic  are  funding,  data 
conversion,   and  staff  training.     The  following   is  a  summary  of 
the  automation  processes  and  methods  used  by  the  public  libraries 
in  Lynn,   Marblehead,   Reading  and  Swampscott.     This  survey  was 
conducted  in  September,  1984. 


Funding: 


Automation  expenses   included:     hardware  (terminals, 
multiplexors  or  modems);   supplies   (barcoded  labels,  borrowers 
cards);   site  preparation   (telephone  lines,   electr  ical  wiring) ; 
and  labor.     Two  of  the  four  libraries  relied  upon  appropriations 
from  Town  Meetings;   one  library  used  Trust  Funds,   and  the  fourth 
used  funds  generated  by  a  fund-raising  campaign.     All  four 
libraries  will  rely  upon  increases  in  their  operating  budgets  for 
annual  maintenance.     One  member  will  supplement  the  operating 
budget  with  trust  funds. 


DATA  CONVERSION 


Volume  size 

Number  of  Borrowers 

Online  Date 

Percentage  of  book 
collection  in  data- 
base when  online 


Lynn 
257,000 
42,000 
10/85 


80% 


Marblehead 
92  ,400 
19  ,000 

3/85 


85! 


Read  i  ng 
80,000 
10,000 
8/84 


75% 


Swampscott 
67,000 
9,500 
3/85 


90% 


Fiction  was  the  first  portion  of  the  collection  converted  in 
each  library.     It  was  followed  by  non-fiction,   and  then  non-print 
reference  materials.     With  the  exception  of  Swampscott,  all 
libraries  planned  to  convert  adult  materials  before  entering  the 
juvenile  collections  into  the  database.     Swampscott  entered  both 
adult  and  juvenile  materials  simultaneously. 


3C 


All  libraries  barcoded  both  the  book  and  the  shelf  list  card. 
Reading  barcoded  only  non-fiction  shelflist  cards.     Minor  revisions 
were  made  to  each  library's  shelflists,   for  example,   LCCN ,  ISN, 
author-title  codes,   AACR  II  changes  were  added  to  the  cards.  Items 
were  not  entered  into  the  database  as  they  were  barcoded.  Entering 
was  done  later  from  the  shelflist  cards. 


The  following  summarizes  the  amount  of  time  spent  on  barcoding 
and  data  entering  activities: 


Lynn 

Marblehead 

Read  i  ng 

Swampscot t 

Barcoding  completed 

60% 

50% 

90% 

80% 

Months  spent  barcoding 

10 

7 

7 

10 

Hours/week  barcoding 

25 

40 

50 

18 

Data  entering  completed 

-number  of  items 

22,000 

0 

55,000 

34 ,000 

-months  spent 

6 

0 

15 

7  1/2 

-hours/week 

50-60 

0 

30 

30 

Average  hours/week  for 

conversi  on 

70 

n/a 

40 

40 

Estimated  time  to 

complete  conversion 

2  yrs . 

1  yr  . 

2  yrs . 

2  yrs . 

The  libraries  found  that  converting  non-fiction  takes  more  than 
twice  as  much  time  as  does  converting  fiction  and  that  non-fiction 
entries  tend  to  be  longer.     Also,   there  is  more  duplication  of 
fiction  titles  among  the  library  collections  than  there  is  of 
non-fiction  titles.     Duplication  of  fiction  averaged  85%,  while 
non-fiction  averaged  approximately  65%. 

Overall,   the  libraries  are  satisfied  with  their  conversion 
process.     Having   an  existing  database  created  by  the  original 
members  of  the  network  made  the  conversion  effort  much  easier. 
Three  of  the  four   libraries  felt  that  the  process  has  been  minimally 
disruptive  to  their  normal  operations.     No  consensus  exists  for  what 
has  been  the  most  difficult  aspect  of  the  project.     Major  problems 
tended  to  be  organizing  the  total  conversion  project  and  cataloging 
deficiencies. 

Registration  of  Borrowers: 

Registration  of  borrowers  for  the  automated  system  will  take 
place  one  to  three  months  prior  to  going  online.     The  libraries 
estimate  that  they  will  have  re- r eg i s tered  approximately  75%  of 
their  borrowers  before  beginning  computerized  circulation. 

Staffing  and  Training: 

Eighty-five  percent  of  the  barcoding  and  data  entering  was 
performed  by  the  regular  staff  members.     Volunteers  assisted  at 
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Marblehead  and  at  Swampscott.     The  volunteer  work  has  been  well 
done,  but  scheduling  has  posed  problems.     Only  Reading  and 
Swampscott  used  temporary  help  on  the  project.     This  assistance 
amounted  to  10%  of  the  staffing. 

The  four  libraries  had  the  tremendous  advantage  of  being  able 
to  draw  upon  the  experience  of  the  other  members  of  NOBLE  for 
establishing  procedures  and  conducting  training  sessions.  Except 
for  Lynn,   training  was  scheduled  on  an  individual  basis.  Lynn's 
training  was  done  in  small  groups.     Each  person  received  3  to  9 
hours  of  training  for  data  entry  procedures  and  1  to  2  hours  of 
barcoding   instructions.     Written  procedures  were  important  training 
tools . 

FUTURE  OF  PROJECT 

NOBLE  has  established  by-laws  and   is  working  towards 
incorporation.     The  Networks  future  plans  include: 

-  expanding  the  brief  title  bibliographic  records  to  full 
format . 

-  accessing  other  automated  clusters  via  DataLink  system. 

-  instituting  cooperative  acquisitions  and  technical  services. 

-  installing  Public  Access  Catalogs   in  the  member  libraries. 

-  creating  a  regional  information  and  referral  database. 

-  accessing  the  central  database  with  home  computers. 
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OUTREACH  TO  THE  ELDERLY 


Norton  Public  Library 
Mansfield  Avenue 
Norton,  Massachusetts  02766 

Contact  Person:     Hilding  Hedberg 
Amount  of  Grant:  $3,000 
OBJECTIVE 

To  expand  and  diversify  the  large  print  collection  available 
to  elderly  handicapped. 

BACKGROUND  OF  PROJECT 

Before  "Outreach  to  the  Elderly"  the  Norton  Public  Library  had 
no  program  designed  specifically  to  serve  the  1100  Norton  residents 
over  age  55.     An  especially  acute  need  was  for  material  suitable  for 
those  elderly  with  visual  handicaps.     Norton  Public  Library  had  only 
a  small,   unattractive,   and  consequently  little  used,  collection  of 
large  print  books.     There  were  fewer  than  fifty  books  to  serve  the 
estimated  200  visually  handicapped   in  the  town.     An  earlier  L.S.C.A. 
funded  co-operative  project  involving  three  other  libraries  had 
shown  the  need  for  additional   large  print  material.     When  even  a 
limited  number  of  books  was  made  available,  circulation  increased 
sharply.     As  soon  as  demand  exhausted  the  available  supply,  usage 
fell   to   its   former   low  level. 

PROJECT  DESCRIPTION 

As  "outreach  to  the  Elderly"  got  under  way  a  major  concern  was 
to  identify  the  needs  and   interests  of  our  target  group  more 
precisely.     To  accomplish  this  we  began  providing  outreach  services 
at  the  weekly  meetings  of  the  Norton  Senior  Citizens  Club.  Included 
in  the  variety  of  material  brought  there  were  large  print  books 
borrowed  from  the  Attleboro  Public  Library,   the  Taunton  Public 
Library,   and  the  Bookmobile  Deposit  Center   in  Taunton.  Two 
volunteers,   club  members,  were  recruited  and  trained  to  pick  up 
material  and  to  circulate  it  at  the  meetings.     Later   in  the  spring 
similar  service  was  begun  at  Woodland  Meadows  Housing  for  the 
Elderly.     There,   too,  volunteers  were  used  although  initially 
regular  staff  had  to  deliver  and  pick  up  material. 
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Having  gained  a  better  understanding  of   the  project  target 
group's  needs  and   interests   through  these  activities  we  began 
ordering   large  print  books   in  late  spring  and  through  the  summer. 
We  had   found  that  recent  popular   fiction  was  of  greatest  interest. 
Other  areas   included  biography,   especially  currently  popular 
figures;   humerous  essays,  e.g.   Erma  Bombeck;   and  to  a  limited  extent 
inspirational  books. 

Purchased  as  part  of   the  project  was  a  large  print  typewriter. 
As  new  large  print  books  became  available  this  was  used  to  produce  a 
brochure  describing   the  new  resources  and  services.      It  was  also 
used   to  create  booklists  of  Westerns,   Romances,   and  Mysteries 
available   in  large  print.     These  promotional  materials  were  printed 
and  distributed  at  the  various  outreach  locations  and  at  the  main 
circulation  desk  at  the  library  itself. 

Service  to  nursing  homes  was  the  last  aspect  of  the  project  to 
get  underway.     Discussion  of  the  needs  of  nursing  home  residents  and 
of  appropriate  services  had  been  initiated  with  area  nursing  home 
administrators  or  activities  directors  as  soon  as  the  project  began, 
however.     When  new  material  became  available,   the  library  placed 
deposit  collections  of   large  print,   standard  hard  covers,  and 
paperbacks  at  the  Country  Haven  nursing  home.     These  have  been 
rotated  every  four  to  six  weeks.     Initially  the  administrator  at 
another   local  nursing  home  declined  this  service,   feeling  that  the 
residents   in  her   facility  already  enjoy  adequate  access   to  reading 
material.     However,   a  new  administrator  holds  a  different  view,  and 
service  was  begun   in  1984  with  a  volunteer  making  selections  of 
books   to  be  delivered. 

Some  of  our   initial   objectives  could  not  be  achieved.     We  had 
planned   to  establish  a  statelite  collection   in  the  Norton  Council  on 
Aging's  Drop-in  Center.     A  Senior  Aid  was  to  be  hired  to  staff  this 
facility  and  to  co-ordinate  other  outreach  activities.   The  council 
decided   that   their   rented  space  could  not  accommodate  the  kind  of 
activity  we  envisioned  without  interfering  with  established 
activities  there.     Concurrently  the  senior  aide  we  had  engaged  and 
begun  training  resigned  because  of  poor  health.     Re-evaluating  the 
approach  we  had   set  out  with,   we  came  to  the  conclusion  that 
simultaneously  training  a  relatively  inexperienced  senior  aide  and 
implementing   new  services  placed  a  greater  burden  than  expected  on 
our  staff.     The  impact  of  Proposition  2  1/2   imposed  staff  cuts  was 
greater   than  projected   initially  also,   and  this   influenced  our 
decision,   too.     The  result  was  to  drop  the  satelite  collection  from 
the  project,   to  give  somewhat  more  project  responsibility  to  regular 
staff,   and  also  to  rely  more  heavily  on  volunteers  for  delivery  of 
project   related  services.      It  was  also  decided  that   to  mount  a 
program  of   individualized  service  to  nursing  home  residents  and  the 
home  bound  was   not  possible.     nursing  home  staff   indicated  that  the 
need   for   such  service  was  not  as  great  as  anticipated.     At  the 
library  we  felt  that  staff  and  the  available  number  of  volunteers 
were   insufficient  to  carry  out  such  a  program  successfully. 
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EVALUATION 


Based  on  the  positive  comments  of  users  of  the  outreach 
services  we  are  providing,   and  on  continuing  levels  of  circulation 
we  feel  the  project  has  achieved   its  objectives.     Large  print  book 
circulation  prior  to  the  project  averaged  under  three  books  per 
month.     During  the  project  that  rate  jumped  dramatically;    it  has 
been  sustained  at  a  level  of  over  forty  per  month  since. 

Volunteers  have  been,   and  continue  to  be,   an  effective  and 
crucial  element  in  the  success  of  the  programs  begun.     This  has 
meant  somewhat  more  turnover  among  project  personnel  than  expected. 
A  greater  level  of  involvement  of  library  staff  in  training 
volunteers  and   in  selection  of  material  to  be  distributed  has  been 
necessary  due  to  volunteers'    limited  knowledge  of  patrons'   needs  and 
interests.     Despite  such  drawbacks  to  our  approach  to  providing 
outreach  services  I  do  not  feel  that  it  is  possible  to  make 
significant   improvements  given  our  available  resources. 

FUTURE  OF  PROJECT 

Outreach  activities   initiated  during  the  project  will  continue 
to  operate  with  few  changes  in  the  future.     Library  staff  will 
select  material  and  volunteers  will  bring  it  to  outreach  locations 
for  circulation.     If  sufficient  volunteers  are  available  it  would  be 
desirable  to   implement  the  service  to  homebound  individuals 
originally  envisioned.     The  library  has  maintained  the  currentness 
of   its   large  print  collection  with  additions  from  the  Eastern  Region 
Bookmobile  based  in  Taunton,   and  through  judicious  new  purchases  of 
its  own.     Space  for  significant  numbers  of  new  additions  is  not 
readily  available,   thus  greater  reliance  will  have  to  be  placed  on 
the  bookmobile  and  other  rotatable  sources  of  large  print  books. 
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EXPANDED  YOUNG  ADULT  SERVICES 


Palmer  Public  Library 
455  North  Main  Street 
Palmer,   Massachusetts  01069 


Contact  Person:     Olga  Merrick 
Amount  of  Grant:  $3,000 
OBJECTIVES 

To  attract  young  adults  to  using  the  library  by  expanding  Y A 
services  to  better  meet  their  informational  and  recreational 
needs  by: 

1.  Establishing  a  separate  YA  area  with  an 
augmented  collection  of  materials,   in  various 
media,   on  topics  of   interest  to  this  group 

2.  Establishing  a  YA  advisory  committee  to  give 
input  on  YA  services 

3.  Organizing  YA  programs  to  take  place  on  a 
continuing  basis. 

BACKGROUND  OF  PROJECT 

Young  adults   in  palmer  were  identified  as  having  many  special 
needs.     Many  young  adults  are  culturally  and  economically 
disadvantaged.     Young  people  in  palmer  often  start  working  immediately 
after  high  school.     Quite  a  few  drift  aimlessly  with  only  temporary 
jobs  or  no  jobs  at  all.     Others  marry  young  and  start  families  early. 
Another  special  need  was  the  lack  of  recreational  facilities  for  young 
adults   in  palmer.     No  public  pool,   recreation  center,   YMCA,   or  even 
movie  theater  is  available  for  recreation. 

PROJECT  DESCRIPTION 

Expanding  young  adult  services  was  a  project  whose  main  location 
was  the  library  itself,   since  the  most  accessible  meeting  room  in 
Palmer   is  the  library's  community  room.     The  expansion  of  the 


44 


collection  affected  both  the  library  and  the  bookmobile.  Individuals 
cooperating   in  the  project  included  both  library  staff  and  the  high 
school  principal,   librarian,   and  music  and  art  department  chairmen,  the 
area  YMCA,   and  local  Hampden  County  extension,   as  well  as  volunteers. 

Many  programs  and  activities  were  conducted  as  part  of  the 
project,   including  speakers  such  as  Jim  Trelease,  concerts  by  the  High 
School  band,   special  film  programs,   Hampden  County  Extension  programs 
on  topics  such  as  financial  management,   and  High  School  Art  shows.  The 
Summer  Music  Concerts,  with  five  concerts  by  bands  of  various  musical 
styles,  were  popular  and  offered  an  opportunity  to  expand  musical 
tastes.     The  film  programs  were  more  strictly  entertainment.  Some 
programs,   such  as  the  High  School  Art  Show,  with  local  students 
exhibiting  works  in  many  media,   showcased  local  talent.     These  programs 
served  as  a  cooperative  link  to  the  schools,   as  a  source  of  informal 
education,   and  as  an  opportunity  for  young  adults  to  participate  in 
community  activities. 

Many  materials  were  purchased  as  part  of  the  project.     Most  of  the 
library's  periodicals  were  adult  oriented,   so  that  uniquely  YA 
periodicals  were  ordered.     Materials  on  careers  and  life  skills  were 
needed.     Non-fiction  purchases  included  topics  such  as  job  hunting, 
finances,   sex  education,   computers,   and  drug  abuse.     Light  reading  such 
as  fiction  paperbacks  by  popular  authors  was  also  purchased.  Records, 
mostly  rock,  but  also  jazz,   show,   and  instructional;  popular 
videocassettes;   and  filmstrips  both  of  an  entertainment  and  practical 
nature  were  purchased.     Videocassette  circulation  has  increased  300% 
this  year,  evidence  of  their  popularity.     Special  materials  for 
publicity  purposes  included  YA-oriented  posters  and  bookmarks  noting 
the  various  YA  materials  available  at  the  library.     Overall  publicity 
included  both  posters  and  flyers  on  specific  events,   as  well  as  press 
releases  to  the  local  media. 

The  objectives  of  the  project,  which  included  a  YA  area,  expanding 
the  YA  collection  with  materials  in  various  media,  planning  YA  programs 
throughout  the  year,   and  publicizing  the  YA  services,  were 
satisfactorily  achieved.     Young  adults  gave  input  on  the  selection  of 
materials  and  programming.     One  activity  that  could  not  be  fulfilled 
was  having  local  high  school  students  produce  a  PSA  on  YA  services. 
This  activity  was  delayed  due  to  changes  in  ownership  of  the  local 
cable  company,   and  subsequent  lack  of  facilities.     Otherwise,  there 
were  no  changes  in  the  direction,  purpose,   or  staffing  of  the  project. 

EVALUATION 

According  to  collection  statistics  gathered  as  part  of  the 
project,   the  YA  collection  was  augmented  by  481  books,  41  records,  5 
videocassettes,   27  filmstrips,   and  9  periodicals  by  the  end  of  the 
project.     The  objective  of  expanding  the  YA  collection  was  measurably 
fulfilled.     Circulation  statistics  were  compiled  for  5  different 
categories  -  paperbacks    (fiction),  hardcover  fiction,   non-fiction  (both 
paper  and  hardcover),   records,   and  periodicals.     During  a  sample 
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period,  YA  paperbacks  circulated  an  average  of  69  weekly,  hardcover 
fiction  10  weekly,   nonfiction  5  weekly,   records  38  weekly,  and 
periodicals  5  weekly.     Fiction  paperbacks  and  records  circulated  most 
heavily,   although  many  non-fiction  books,   especially  those  on  sex 
education  and  drugs,   seemed  to  be  read  within  the  library. 

The  attendance  at  the  programs  was  good,   especially  at  the  music 
performances  which  averaged  35-65  young  adults.     Videocasset tes  were 
viewed  with  an  average  of  about  20  weekly  in  attendance.     Crafts  and 
Hampden  County  Extension  programs  usually  had  about  25  participants, 
while  special  activities  such  as  the  High  School  band  concerts  and  the 
High  School  Art  Show  had  100-200  young  adults  attending.  Informal 
comments  about  both  programs  and'  materials  were  mainly  favorable, 
especially  about  the  paperbacks,   records,   and  v ideocassettes ,  and  about 
the  program  featuring  young  adults  themselves. 

This  evaluative  data  supports  the  conclusion  that  Palmer's  young 
adults  were  beginning  to  have  their  informational  and  recreational 
needs  met.     Both  informational  and  recreational  materials  have  been 
utilized.     Young  adults  seem  to  appreciate  having  currently  popular 
items  in  the  library,  as  well  as  materials  on  topics  of  continuing 
concern  such  as  study  habits,   jobs,   and  health   issues.     From  a 
statistical  perspective,   a  possible  change  in  any  future  project  would 
be  to  allow  more  funds  for  popular  paperbacks.     Young  adults  received 
many  benefits  from  the  project,  as  reflected  in  increased  library  use 
by  this  group. 

FUTURE  OF  PROJECT 

In  the  year   following  the  grant,    the  Palmer  Public  Library  allocated 
$1,800.00  in  local  and  special  funds  to  continuation  of  the  project. 
Through  these  funds,   YA  periodicals  were  continued;  more 
videocassettes ,   filmstrips,   and  records  purchased;   and  more  fiction  and 
non-fiction  titles  acquired  for  the  print  collection.     The  library 
continuously  orders  YA  books,  especially  paperbacks--wh ich  are  often 
purchased  in  multiple  copies.     The  YA  programs  have  also  continued, 
with  programs  such  as  YMCA  crafts  demonstrations,   feature  films,  free 
music  concerts,  Hampden  County  Extension  programs,   and  the  High  School 
Art  Show.     The  staff  has  continued  to  solicit  young  adult   input  on 
these  materials  and  programs.     A  library  intern  is  currently  organizing 
a  group  of  Junior  Volunteers,   and  is  working  on  bibliography, 
discography,   and  local  history  projects  with  young  adults.  Expanding 
young  adult  services  has  become  a  basic  commitment  of  the  Palmer  Public 
Library,   so  that  the  changing  informational  and  recreational  needs  of 
Palmer's  young  adults  can  continue  to  be  met  in  a  varied  and  meaningful 
way . 
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COUNTY  JAIL  LIBRARY 


Springfield  City  Library 
220  State  Street 
Springfield,  Massachusetts  01103 


Contact  Person:     Joan  Knight 
Amount  of  Grant:  $4,000 

OBJECTIVE:     To  provide  improved  library  services  to  inmates. 
BACKGROUND  OF  PROJECT: 

The  Springfield  City  Library,  with  the  assistance  of  L.S.C.A  funds, 
established  a  library  at  the  Hampden  County  Jail  in  1972.     Since  then, 
overcrowding  had  limited  inmate's  access  to  classes  and  organized 
educational  opportunities.     The  jail  library  had  been  an  important 
source  of  information  and  educational  assistance  to  the  prisoners  who 
are  isolated  from  the  outside  world.     The  target  group  involved  the 
entire  jail  population  of  400  inmates,   90%  of  whom  had  not  achieved  a 
high  school  diploma  and  33%  of  whom  had  an  educational  ability  below 
the  5th  grade  level. 

PROJECT  DESCRIPTION: 

Emphasis  of  this  project  was  on  acquiring  materials  which  would  aid 
inmates  seeking  vocational  training,  educational  information,  and 
improving  literacy  skills.     During  the  year  of  the  project  librarians 
from  the  City  Library  visited  the  jail  library  twice  a  month.  The 
librarians  were  responsible  for  collection  development  and  reference 
services  at  the  jail  as  well  as  for  organizing  an  improved  system  for 
service  delivery  to  prisoners. 

The  most  satisfying  activity  that  was  developed  in  the  past  year  was 
our  reserve/request  procedure.     Request  forms  are  left  with  the  jail 
education  staff.     Inmates  are  encouraged  to  fill  out  these  forms  with 
requests  for  specific  titles.     The  education  staff  delivers  requests 
weekly,   either   in  person  or  by  phone,   to  the  Springfield  City  Outreach 
Librarian.     The  requested  titles  are  delivered  to  the  Sheriff's  office 
and  the  Education  Department  handles  their  delivery  to  the  inmate. 
The  inmates  are  receiving  up  to  date  information  from  the  City  Library 
and  benefiting  from  a  service  they  can  continue  to  use  once  they  are 
released . 
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EVALUATION: 


Most  of  the  collection  is  not  visible  when  visiting  the  jail  because 
it  is  in  cell  blocks  being  used.     Paperbacks  have  been  the  greatest 
success  with  illustrated  classics  a  close  second.     All   inmates  of  the 
jail  have  benefited  from  the  project.     One  major  change  we  would  make 
in  the  project  would  be  to  purchase  only  paperback  books  when 
possible.     They  have  proven  to  be  much  more  popular  than  hard  cover 
copies.     The  response  to  the  addition  of  the  reserve/request  service 
has  been  excellent.     When  we  successfully  fill  a  request,   it  produces 
an  increase  of  requests  from  other  inmates. 

FUTURE  OF  PROJECT: 

The  Education  Department  of  the  jail  has  set  aside  $1,500  to  enable 
the  Library  to  continue  to  purchase  paperbacks  and  best  sellers.  In 
the  year  following  the  L.S.C.A  funding,   the  Outreach  Librarians 
continued  to  visit  the  jail   library  once  or  twice  a  month.  Additional 
funding  in  the  amount  of  $4,000  was  received  from  the  Shaw  Foundation 
for  the  jail  library. 

The  City  Library  will  take  the  following  steps  to  continue  the 
program: 

A.  Outreach  librarian  will   fill  requests  from  jail 
inmates  on  a  weekly  basis. 

B.  Outreach  librarian  will  visit  jail   library  at 
least  4  times  a  year,  or  at  the  request  of  the 
Director  of  Education,   to  maintain  the  jail  library's 


C.  Outreach   librarian  will  select  and  purchase  new 
titles  from  funds  allocated  by  the  jail. 

D.  City  Library  will  donate  appropriate  discards   in  good 
condition  to  the  jail  library. 
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PROJECT  REACH 


Brightwood  Branch  Library 
200  Birnie  Avenue 
Springfield,  Massachusetts  01103 

Contact  Persons:  Molly  E.  Fogarty  and  Haydee  Chi poco-Hod i s 
Amount  of  Grant:     $14  ,  301 


OBJECTIVE 

To  upgrade  the  English  speaking  skills  of  a  significant 
number  of  Hispanic  residents  in  the  City  of  Springfield  by 
providing  a  quality  circulating  collection  of  print  and  non-print 
instructional  and  activity-based  E.S.L.    (English  as  a  Second 
Language)   materials  stressing  language  development,  reading 
enrichment  and  life-coping  skills. 

BACKGROUND  OF  PROJECT 

Approximately  half  of  Springfield's  13,804  Hispanics  (1980 
Census)    life  in  the  city's  North  End  which  is  served  by  the 
Brightwood  Branch  Library.     A  1977-78  demographic  survey  of 
Springfield's  Hispanic  households,  conducted  by  the  Spanish  and 
American  Union  to  compensate  for  the  inadequacy  of  the  1970  Census 
data,   shows  90%  of  those  surveyed  were  born  in  Puerto  Rico.  In 
73%  of  the  homes,   Spanish  is  the  dominant  language  and  66%  of  the 
respondents  show  little  or  no  ability  in  reading  or  writing 
English.     Fifty-six  percent  of  the  families  surveyed  had  an  income 
of  less  than  $5,000  a  year.     Unemployment  varied  between  25-50%. 
Only  28%  of  this  population  are  high  school  graduates  (1980 
Census) . 

PROJECT  DESCRIPTION 

Project  R.E.A.C.H.   has  made  print  and  non-print  English  as  a 
second  language  materials  available  to  Springfield's  Hispanic 
residents  in  an  accessible  activity  center   in  the  Brightwood 
Library  which  makes  independent  study  possible  for  users  of  all 
ages . 
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Materials  were  selected  and  promoted  by  a  committee  which 
represented  the  City  Library,   the  North  End  Community  Center,  the 
New  North  Community  School  and  the  Puerto  Rican  Cultural  Center. 

In  November  1983,   the  R.E.A.C.H.   collection  was  opened  to  the 
public.     Dedication  events  were  well  attended  by  neighborhood 
council  members,   E.S.L.   teachers,   the  Library  Director,  and 
Library  staff  members.     R.E.A.C.H.   publicity  was  also  disseminated 
by  local  radio  and  television  stations  and  newspapers. 

EVALUATION 

Since  the  service  started,   the  R.E.A.C.H.   collection  has 
represented  about  ten  percent  of  the  Branch's  circulation.  This 
figure  has  been  consistent  year-round,   even   in  summer  when  school 
is  not  in  session. 

The  heaviest  users  of   the  collection  have  been  adults 
pursuing  the  learning  of  English  as  a  second  language.  Records, 
cassettes,   dictionaries  and  self-help  GED  language  development  and 
reading  enrichment  materials  are  in  constant  demand.     Audio  visual 
equipment   is  usually  requested  along  with  the  print  materials, 
especially  cassette  and  record  players. 

In  September  and  October  1984,   four  workshops  were  conducted 
to   introduce  users  to  the  R.E.A.C.H.   collection.     Participants  in 
the  Puerto  Rican  Cultural  Center's  adult  education  ESL  classes 
were  introduced  to  R.E.A.C.H.  materials  by  branch  librarians.  A 
significant  number  of  these  students  are  senior  citizens  this 
year.     A  R.E.A.C.H.   bibliography  and  R.E.A.C.H.   buttons  have  been 
very  effective   in  promoting  the  collection. 

Throughout  the  project  all  branch  staff  have  been  involved  in 
assisting  patrons  in  selecting  materials  suited  to  individual 
needs.     Life  skills  and  career  orientation  materials  have  proven 
useful  to  teachers  and  tutors. 

The  only  project  activity  that  has  not  been  completely 
satisfactory  is  the  recruiting  of  new  ESL  tutors.     In  the  last 
year,   local  LVA  programs  have  been  inactive. 

An  evaluation  meeting  was  held  this  month  with  Peter  Levanos 
of  the  New  North  Community  Center  and  Pedro  Padua  of  the  Puerto 
Rican  Cultural  Center.     Both  Mr.   Levanos  and  Mr.   Padua  expressed 
their  satisfaction  with  the  R.E.A.C.H.   collection  and  its 
continuous  use.      It   is  their  opinion  that  the  R.E.A.C.H.. 
collection  meets  the  community's  need   for  an  ESL  study  center. 

FUTURE  OF  PROJECT 

The  Brightwood  Branch  Library  has  continued  to  allocate  a 
percentage  of  its  budget  each  year  to  add  new  materials  to  the 
col lection . 
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ELDERLY 


Beaman  Memorial  Public  Library 
8  Newton  Street 
West  Boylston,  Massachusetts  01583 


Contact  Person:     Muriel  H.  Stiles 
Amount  of  Grant:  $6,000 
OBJECTIVES 

1.  To  make  specially  selected  materials  more  accessible  to 
senior  citizens. 

2.  To  provide  programming  for  senior  citizens   in  an 
accessible  site. 

BACKGROUND  OF  PROJECT 

Twenty  percent  of  the  people  of  the  small  town  of  West 
Boylston  are  considered  senior  citizens.     Even  though  there  is  an 
active  town  program  for  this  special  group,   the  library  has  had 
little  input  into  their  plans.     Furthermore,  access  to  the  library 
is  by  stairs,  which  become  a  barrier  to  some  of  our  patrons, 
particularly  the  elderly. 

During  1982  the  Council  on  Aging  acquired  space  at  the 
municipal  building,   formerly  an  elementary  school,  where  there  is 
street  level  access.     The  senior  citizens  were  meeting  for 
sociability  -  playing  cards  and  other  games,  and  general  visiting. 
This  looked  to  be  an  opportunity  to  bring  library  books  and 
programs  to  the  senior  citizens  through  an  outreach  program  from 
the  library. 

PROJECT  DESCRIPTION 

The  first  activity  we  undertook  was  to  form  an  advisory 
committee,  comprised  of  three  senior  citizens,  plus  the 
chairperson  of  the  Council  on  Aging,  and  the  Project  Director. 
The  beginning  task  was  to  prepare  and  distribute  a  questionnaire, 
in  order  to  determine  what  type  of  reading  matter  and  what  kind  of 
programs  the  senior  citizens  would  prefer.     Using  the  results  of 
the  survey,   the  committee  planned  bi-weekly  programs  for  three 
month  periods,  and  helped  to  determine  the  sites  and  the 
organization  for  the  library  outreach  collection. 
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Volunteers  were  recruited  and  trained  to  serve  as  library 
assistants  for   the  outreach  collections,   one  at  the  hot  lunch  site 
(high  school)    and  one  at  the  Drop-In  Center    (municipal  building). 
Each  collection  was  available  one  day  a  week   for  an  hour  or  two. 
Also,  arrangements  were  made  to  provide  books  once  every  three 
weeks  on  the  senior  citizen  van  that  delivers  meals  to  shut-ins. 

Specially  selected  books   (many  large  prints)   and  other 
recreational  materials    (scrabble  game,   sheet  music  books, 
needlecraft  publications)   were  ordered.     Equipment    (book  trucks, 
film  projector,   projection  cart  and  screen)    and  supplies  were 
purchased . 

Background  work  was  required  to  organize  and  maintain  the 
outreach  collection  of  books  at  the  two  sites.     We  developed  a 
mini  catalog  for  each  site,   using  author  and  title  for  each  book, 
plus  a  separate  shelf  list  at  the  library  for  the  titles  at  both 
sites.     Our  main  catalog  and  shelf   list  were  color-coded  to 
indicate  holdings  at  each  site.     Since  the  outreach  collections 
were  to  be  revolving,   the  books  were  changed  every  three  months, 
another  time-consuming  project.     Eventually  it  was  determined  that 
the  mini  catalogs  at  each  site  were  used  too   infrequently  to 
warrant  the  preparation  time. 

The  programs  were  held  early  afternoons  at  the 
Drop- In-Center .     We  planned  one  speaker  and  one  film  program  each 
month.     Speakers  were  local  people  who  had  specially  prepared 
programs,   such  as  travelogs  and  town  histories.     During  the  grant 
year  we  rented  two  full-length  feature  films,   and  borrowed  two 
more  feature  films,  plus  travelogs  and  nature  films  from  the 
Regional  Film  Library.     Some  outstanding  programs  that  drew  good 
attendance  were  two  different  slide/talks  on  the  History  of  West 
Boylston,  a  slide/lecture  about  the  Pennsylvania  Dutch,  and  the 
personal  story  illustrated  by  slides  and  memorabilia  of  the 
Project  Director's  trip  to  New  Zealand.     Volunteers  were  involved 
also  in  the  program  presentations  by  serving  as  projectionists  for 
the  film  showings,   and  by  setting  up  chairs   in  the  small 
aud  i  tor  ium . 

Publicity  about  our  project  was  an  important  component. 
Special  flyers  were  prepared  for  distribution  around  town,  and 
were  included  in  the  Senior  Citizen  Newsletter  sent  to  each  senior 
citizen  family.     This  monthly  newsletter  also  carried  information 
about  each  program,   plus  a  calendar  of  future  programs.  The 
Project  Director  related  news  about  the  project  and  programs  in 
the  local  newspaper  every  two  weeks,   and  for  another  newspaper. 

Attendance  at  the  programs  during  the  summer  of  1983  were 
poor,   so  for  the  summer  of  1984  we  discontinued  the  programs. 
Also  the  hot  lunch  site  was  not  available  during  the  summers,  so 
one  outreach  library  was  maintained  at  the  Drop- In-Center .  This 
past  summer  we  tried  a  deposit  loan  in  the  Drop- I n-Center ,  with 
the  books  to  be  borrowed  on  the  honor  system.     Not  enough  use  of 
the  books  resulted  to  warrant  continuation. 
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In  the  spring  of  1984  we  began  programming  at  the  newly 
opened  senior  citizen  housing,  where  film  presentations  were 
received  warmly.     Now  Orchard  Knoll   is  a  new  target  for  library 
outreach,  both  for  programs  and  books. 

EVALUATION 

We  collected  circulation  statistics  for  the  outreach 
libraries  and  the  number  in  attendance  at  the  programs.  Response 
to  both  parts  of  the  service  was  higher  at  the  beginning  (winter 
of  1983),  and  dwindled  as  good  weather  approached.     Enthusiasm  did 
increase  some  during  the  second  winter,  but  response  was 
disappointing  when  compared  to  that  of  the  previous  winter.  The 
programs  were  a  continuation  of  excellence,   so  one  was  given  pause 
to  ponder.     The  fact  that  the  chairman  for  the  Council  on  Aging 
resigned  under  unpleasant  circumstances,   suddenly  in  the  fall  of 
1983,  and  has  not  been  replaced,  has  had  a  deteriorating  effect. 
The  employed  coordinator  for  the  senior  citizens  now  has  more 
duties,   and  has  not  given  much  momentum  to  the  library  outreach 
program.     However,   the  service  will  be  continued,   though  less 
frequently . 

The  questionnaires  that  seemed  a  good  beginning  for 
decision-making  were  helpful  in  book  selection,  but  not  in 
accuracy  for  program  content.     Musical  comedies,  which  rated 
highest  on  the  questionnaire  did  not  have  large  attendances.  On 
the  other  hand,   the  history  of  West  Boylston  had  a  low  appeal  on 
the  questionnaire,  yet  was  the  best  attended  program  during  the 
two  year  span.     Travelogs,  which  rated  high,   have  continued  to 
receive  a  good  response.     General  attendance  has  been 
approximately  40.     However,   the  extremes  were  78  for  the  History 
of  West  Boylston  to  10  for  a  film  program  in  October  1983. 

For  the  time  involved,  the  book  basket  that  accompanies  the 
home-delivered  meals  has  had  the  best  response.     From  three 
home-bound  readers  we  have  had  circulations  up  to  nine  items  at 
one  time.     The  Project  Director  hopes  to  pursue  another  project  in 
which  volunteers  would  deliver  books  to  other  home-bound  residents 
(not  only  elderly)   on  request. 

The  patterns  of  use  of  SCOP  are  fairly  evident  after  two 
years.     It  is  disappointing  to  admit  that  the  need  does  not  seem 
as  great  as  the  population  statistics  indicated.     With  the 
exception  of  the  elderly  who  take  home-delivered  meals,  we  are 
serving  people  who  are  mobile.     Most  of  our  readers  already  were 
library  users.     However,   there  is  a  purpose  further  than  our 
access  problem,   and  that  is  the  personal  contact  and  friendliness 
that  comes  from  the  library.     The  Project  Director  has  found  many 
new  friends  who  now  know  the  library  as  more  than  just  a  building. 
Good  public  relations  have  an  unestimable  value. 
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FUTURE  OF  PROJECT 


This  fall  would  be  an  appropriate  time  for  a  second 
questionnaire,  as  there  have  been  further  changes  in  the  town 
service  to  the  elderly.     The  hot  lunches  now  are  served  at  the 
Drop-In-Center  five  days  a  week  throughout  the  year.     We  are 
planning  our  programs  to  begin  at  1:00  p.m.,  directly  after  lunch 
and  before  people  leave.     We  will  plan  one  program  per  month. 

Also  the  outreach  library  will  be  resumed  soon,   to  coincide 
with  lunch  time,   one  day  a  week.     Recently  the  Project  Director 
experimented  with  taking  books  from  the  library  shelves,  with  no 
record  keeping,   to  the  Drop- In-Center .     The  plan  was  to  return  to 
the  library  books  that  were  not  borrowed,   filing  the  book  cards 
for  the  borrowed  items  in  the  outreach  file  at  the  library.  This 
method  would  avoid  preparation  of  a  separate  shelf  list  and  color 
coding.     Though  the  plan  would  involve  less  staff  time,   the  few 
books  borrowed  at  one  time  did  not  warrant  further  continuation, 
as  volunteers  would  be  burdened  with  carrying  25  to  30  books  each 
week.     We  will  return  to  the  outreach  collection  as  originally 
planned,  with  a  concerted  attempt  to  rotate  some  books  each  month. 
The  selections  will  be  hew  lighter  fiction,  paperbacks,  mysteries, 
and  westerns.     Our  senior  friends  wish  to  be  entertained,  not 
instructed . 

In  planning  the  programs  it  is  important  to  remember  that 
attendance  is  better  during  winter  months.     Hour-long  film 
programs  including  a  travel  subject  and  an  animal  feature  have 
been  received  well.     Special  talks  on  an  interesting  subject  are 
always  popular. 

Another  key  to  the  success  of  SCOP  is  publicity.  Throughout 
the  project  years  notices  of  our  activities  were  published  in  our 
local  newspaper  and  the  Senior  Citizen  Newsletter.     This  past  year 
SCOP  news  was  sent  to  another  area  paper.     Beginning  with  the 
October   issue  of  the  newsletter  there  will  be  a  special  article 
from  the  Project  Director/Librarian  in  each  issue. 

SCOP  is  a  viable  part  of  our  library  outreach.     After  an 
enthusiastic  beginning,   then  a  discouraging  let-down,  we  hope  to 
attain  a  middle  ground  of  endeavor  that  will  be  less  burden  to  the 
library  staff,  but  still  be  enjoyed  and  appreciated  by  the  senior 
ci t i  zens . 
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PREFACE 


As  part  of  the  Annual  Program  under  the  federal  Library  Services 
and  Construction  Act,  the  Massachusetts  Board  of  Library  Commissioners 
administers  competitive  grant  programs  for  libraries.  The  purpose  of 
the  Title  I  program  is  to  assist  librarians  to  identify  the  unserved  and 
inadequately  served  residents  of  their  communities  and  to  help  libraries 
develop  appropriate  and  beneficial  services.  The  Title  III  program  promotes 
interlibrary  cooperation  and  resource  sharing  among  all  types  of  libraries. 

The  projects  from  1983  and  1984  selected  for  this  report  represent 
the  most  innovative  examples  of  the  kinds  of  services  and  activities  that 
fulfill  the  purposes  targeted  by  L.S.C.A.  With  fifty-eight  projects  to 
choose  from,  the  selection  process  was  particularly  difficult.  The  twelve 
projects  reported  here  range  from  the  development  of  huge  shared  databases 
that  serve  a  half-million  members  of  the  public,  to  special  programs  for 
disabled  children. 

For  your  convenience,  we  have  listed  the  remaining  projects  in  the 
Addendum.  Additional  information  concerning  any  of  the  projects  listed 
may  be  obtained  from  the  library  which  served  as  project  administrator. 

We  commend  the  library  staffs  who  were  willing  to  undertake  these 
projects . 


Robert  Dugan 

Head  of  Planning  and  Development 
May,  1987 


Automated  Resource  Sharing 


MINUTEMAN  LIBRARY  NETWORK 


MINUTEMAN  LIBRARY  NETWORK 
Framingham  Public  Library 
49  Lexington  Street 
Framingham,  Massachusetts  01701 
(617)  879-8575 


Contact  Person:     Joan  Kuklinski,  Network  Coordinator 

Amount  of  Grant:    MLN  I    -  $440,000 

MLN  II  -  $443,250 


GOAL 

To  provide  the  people  of  Wellesley,  Needham,  Natick,  Westwood; 
the  students,  faculty  and  staff  of  Framingham  State  College,  Lasell 
Junior  College  and  Wellesley  Public  Schools;  the  people  of  the  member 
communities  of  the  Minuteman  Library  Network;  and  the  member  communities 
of  the  Wellesley  Sub-Region  with  complete  and  efficient  access  to  the 
resources  of  the  participating  libraries. 


OBJECTIVES 

A.  To  increase  patron  knowledge  of  the  existence  and  availability 
of  2.2  million  volumes  through  the  creation  of  a  shared  database 
and  enhanced  searching  capabilities. 

B.  To  facilitate  already  existing  patterns  of  resource  sharing  and 
to  expand  the  range  of  communities  from  which  patrons  already 
share  resources. 

C.  To  exert  more  efficient  control  and  increase  access  to  each  li- 
brary's collection  of  materials. 


D.  To  increase  patrons'  success  in  locating  desired  items  by  20%; 
to  increase  the  filling  of  ILL  requests  to  the  Wellesley  Sub-Region 
as  a  whole  within  2  weeks  by  25%;  to  increase  recovery  of  overdue 
items  within  one  (1)  month  by  25%;  and  to  decrease  the  number 
of  items  lost  in  circulation  by  10%. 
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E.  To  develop  shared  collection  development  policies  throughout  the 
Network  in  order  to  broaden  the  range  of  materials  available  to 
patrons  in  a  cost  effective  manner. 


BACKGROUND  OF  PROJECT 

The  Minuteman  Library  Network  (MLN)  was  formed  in  1982  as  a  coopera- 
tive of  14  public  libraries  for  the  purpose  of  improving  library  service 
to  460,000  citizens  through  automated  resource  sharing.  A  1983  survey 
conducted  by  MLN  showed  that  MLN  library  patrons  made  considerable  use 
of  each  other's  libraries,  although  each  library  maintained  its  own 
holdings  and  circulation  files.  Patrons  were  forced  to  check  each  library 
on  an  individual  basis  for  items.  Telephone  requests  by  library  staff 
had  to  be  limited,  and  to  use  interlibrary  loan  procedures  created 
significant  delays.  Often  patrons  were  sent  to  the  larger  libraries 
because  of  the  increased  likelihood  of  finding  items  rather  than  actual 
knowledge  of  their  collections.  The  libraries  sought  to  enable  their 
patrons  to  locate  materials  in  a  timely  fashion  and  to  avoid  placing 
an  unequal  burden  on  the  larger  libraries.  Because  of  the  proximity 
of  the  MLN  libraries,  patrons  were  willing  to  travel  a  few  extra  miles 
if  guaranteed  quick  satisfaction. 

The  need  for  full  and  correct  bibliographic  data  became  immediately 
apparent.  Library  users  often  had  difficulty  identifying  specific  items 
from  local  card  catalogs  due  to  the  differences  in  cataloging  practices, 
and  delays  and  errors  in  filing.  Librarians  were  similarly  hampered 
in  their  efforts  to  help  patrons  locate  materials. 

Individual  libraries  could  only  purchase  a  fraction  of  the  materials 
deemed  appropriate  for  their  collections  as  budgets  shrank  and  the  costs 
of  materials  increased.  Nevertheless,  until  a  sound  and  efficient  system 
of  providing  materials  for  patrons  from  a  number  of  different  libraries 
was  developed,  libraries  were  obliged  to  duplicate  a  large  percentage 
of  their  purchases. 

A  shared  database  of  holdings  in  full  MARC  format  would  give  patrons 
immediate  and  accurate  information  as  to  the  location  of  materials  at 
all  MLN  libraries,  enable  MLN  to  share  information  with  other  networks 
and  consortia,  and  enable  member  libraries  to  enter  titles  only  once 
--  thus  avoiding  costly  duplication  of  staff  time  at  cataloging.  A 
shared  circulation  system  would  indicate  the  availability  of  these  mater- 
ials and  give  patrons  the  flexibility  of  access.  Materials  could  be 
borrowed  from  the  owning  library  or  delivered  to  a  more  convenient 
location  in  the  network. 


PROJECT  DESCRIPTION 

The  fourteen  members  of  the  original  Minuteman  Library  Network 
were  the  public  libraries  of  Arlington,  Bedford,  Belmont,  Concord, 
Framingham,  Lincoln,  Medford,  Somerville,  Sudbury,  Waltham,  Watertown, 
Wayland,     Weston     and    Winchester.      The    Wei  1 esl ey/Mi nuteman  (WELLMIN) 


-  2  - 


Automation  Project  was  a  later  addition  to  the  original  MLN  group. 
The  second  project  added  four  public  and  two  academic  libraries,  serving 
104,469  residents  in  the  towns  of  Natick,  Needham,  Wellesley  and  Westwood 
and  students  at  Framingham  State  and  Lasell  Junior  Colleges.  This 
addition  would  enrich  the  existing  MLN  database  as  well  as  improve  access 
to  materials.  In  addition,  the  209,189  residents  of  the  non-Minuteman 
towns  in  the  Wellesley  Sub-Region  would  benefit  indirectly.  The  expansion 
of  the  Minuteman  Library  Network  was  intended  to  provide  a  higher  level 
of  service  for  all  560,000  residents  in  the  target  area  by  making  the 
most  of  resource  sharing,  increasing  local  efficiency,  and  by  providing 
tighter  control  over  the  collections  in  the  twenty  MLN  member  libraries. 

The  project  goal  was  to  establish  a  shared  automated  library  system. 
The  Network  decided  to  select  a  system  capable  of  circulation,  online 
public  access  catalog,  acquisitions,  and  communications  with  other  net- 
works. MLN  also  stipulated  that  the  system  selected  be  compatible  with 
the  existing  circulation  systems  at  the  Framingham  and  Somerville  Public 
Libraries. 

CL  Systems,  Inc.  (CLSI),  was  selected  as  the  vendor  in  December, 
1983.  Supply  and  maintenance  contracts  were  signed  in  March,  1984. 
Once  the  vendor  contracts  were  finalized,  the  focus  of  the  project  was 
to  prepare  a  central  and  thirteen  remote  sites;  obtain,  install  and 
test  hardware  and  software;  build  the  shared  database,  and  bring  all 
of  the  original  fourteen  libraries  online  with  circulation. 

Key  to  the  success  of  this  project  were  the  Network  Committees. 
Formed  and  functioning  prior  to  the  project,  they  were  instrumental 
in  carrying  out  project  objectives.  The  Membership  Committee  was  the 
governing  body  of  the  Network.  The  Executive  Committee  carried  out 
policy  and  managed  the  day-to-day  activities  of  the  Network.  These 
committees  determined  governance,  system  selection,  contract  negotiations, 
and  final  decisions  on  all  policies  and  procedures  recommended  by  the 
other  committees. 

The  Bibliographic  and  Circulation  Policy  Committees  were  two  standing 
Network  committees  with  appointed  representatives  from  each  MLN  library. 
These  Committees  recommended  Network  policies  and  procedures  on  system 
use,  cooperative  activities  among  libraries,  and  appropriate  document- 
ation. The  monthly  committee  meetings  became  forums  for  the  exchange 
of  information,  ideas  and  experiences.  These  committees  did  much  to 
educate  member  libraries  and  aided  in  the  development  of  a  "network 
attitude",  and  smoothed  the  transition  to  an  online  system.  In 
particular,  committee  members  from  the  Framingham  and  Somerville  Public 
Libraries  made  great  contributions  in  educating  staff  from  the  other 
twelve  original  libraries. 

Ultimately,  a  single  central  site  at  Framingham  was  established 
and  a  CLSI  LIBS  100  System  installed  in  April,  1984.  The  original  instal- 
lation included  two  DEC  PDP  11/44  processors  and  four  CDC  300  MB  disk 
drives.  This  set-up  supported  up  to  90  terminals  and  other  peripheral 
devices.  The  second  grant  provided  two  additional  11/44  processors 
and  six  800  MB  Winchester  disk  drives  to  accomodate  up  to  200  terminals 
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and  storage  of  full  MARC  format  records.  The  project  acquired  software 
modules  for  circulation,  book  acquisition,  public  access  catalog,  mater- 
ials booking,  and  external  system  communication  (DATALINK). 

The  Bibliographic  Committee  determined  the  content  and  format  of 
the  online  bibliographic  record,  developed  policies  and  procedures  for 
barcoding  of  materials,  item  conversion  and  bibliographic  data  entry. 
The  Data  Entry  Subcommittee  prepared  all  documentation  for  bibliographic 
data  entry,  including;  the  Data  Entry  Conversion  Guidelines,  the  First 
Level  Data  Entry  Manual  and  the  Short  Record.  The  Bibliographic  Committee 
worked  with  the  Quality  Assurance  Committee  on  database  maintenance 
issues  and  provided  a  forum  for  Quality  Assurance  Committee  reports. 

After  Central  Site  hardware  installation,  the  existing  title  and 
patron  databases  of  the  Framingham  and  Somerville  Public  Libraries  were 
merged.  The  title  database  was  upgraded  from  13  field  title  records 
to  30  field  title  records.  The  merged  database  contained  84,926  titles. 
The  database  was  used  as  the  basis  for  the  MLN  database.  The  remaining 
libraries  were  to  add  their  items  to  existing  title  records  and  enter 
new  title  records  for  those  not  located  in  the  database.  This  activity 
began  in  July,  1984.  Results  of  overlap  studies  conducted  by  the  Data 
Conversion  Committee  predicted  the  fully  converted  MLN  database  would 
contain  600,000  title  records  and  2.2  million  item  records. 

The  first  task  of  the  Circulation  Policy  Committee  was  to  determine 
Network-wide  rules  for  the  LIBS  100  System  and  to  issue  guidelines  for 
library  rules.  Content  and  distribution  of  notices  were  also  determined. 
The  Committee  then  focused  on  all  issues  relating  to  the  patron  record. 
The  Patron  Data  Entry  Manual  had  been  prepared  and  an  MLN  borrower's 
card  was  designed  and  ordered  as  registration  guidelines  were  developed. 
Since  MLN  libraries  were  on  a  staggered  schedule  for  going  online  with 
circulation,  the  Committee  examined  how  libraries  at  different  stages 
would  carry  out  cooperative  activities.  The  Committee  looked  at  the 
movement  of  library  materials  within  the  Network  by  having  those  libraries 
which  were  online  with  circulation  test  procedures  for  borrowing  among 
Network  libraries,  including  the  use  of  electronic  mailboxes. 

The  third  and  fourth  processors  were  installed  in  August,  1985 
and  February,  1986;  the  800  MB  disk  drives  were  installed  as  part  of 
CLSI's  Release  27.2  in  December,  1986.  There  were  approximately  165 
terminals  installed  as  of  December,  1986,  plus  two  incoming  and  two 
outgoing  DATALINK  ports  and  a  variety  of  Central  Site  special-purpose 
ports. 

By  December,  1986,  the  database  contained  560,620  title  records, 
or  93%  completion,  and  2,040,000  items  or  93%  of  the  original  estimates. 
This  represented  an  average  activity  level  in  the  preceding  twelve  months 
of  12,000  titles  per  month  and  12,000  items  per  week. 

CLSI  telecommunication  equipment  was  originally  installed  at  all 
of  the  original  member  libraries.  However  in  September,  1985  this  equip- 
ment was  replaced  when  the  Network  signed  a  separate  telecommunications 
vendor  contract  with  Data  Comm  Systems,  Inc.  of  Framingham,  Massachusetts. 
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Quality  and  level  of  service  increased  at  a  lower  cost  with  this  change. 
Automatic  programming  of  multiplexors  allowed  terminal  contentioning 
and  guaranteed  that  libraries  could  select  those  high  priority  terminals 
which  remain  operational  during  periods  of  partial  system  downtime. 

By  October,  1985,  seven  libraries  were  online  with  circulation 
and  the  remaining  thirteen  went  online  in  the  next  15  months.  All  twenty 
libraries  were  online  by  January,  1987.  Circulation  control  and  DATALINK 
were  in  operation  until  MLN  installed  PAC  I  in  January,  1987. 

Each  of  the  remote  site  libraries  had  considerable  preparation 
before  beginning  system  use.  The  libraries  purchased  barcode  labels 
and  underwent  barcode  labelling  projects,  including  weeding  and  updating 
of  shelflist  information.  Site  preparation  surveys  were  conducted  and 
reports  prepared  by  the  committees.  The  libraries  completed  the  necessary 
electrical  work  and  New  England  Telephone  data  lines,  telecommunications 
equipment  and  terminals  were  installed  and  tested. 

A  consultant  was  hired  in  September,  1985  to  provide  two  training 
plans.  The  bibliographic  data  entry  training  plan  was  implemented  in 
the  winter  and  spring  of  1986  and  included  nine  different  training  ses- 
sions attended  by  over  475  Network  staff  members.  Topics  included 
general  data  entry  review,  sound  recordings,  serials,  children's  materials 
and  audiovisual  materials.  Four  of  these  sessions  were  repeated  in 
the  fall  of  1986.  The  vendor,  CLSI,  supplied  five  types  of  training 
sessions;  pre-instal lation  group  training,  data  entry  training,  patron 
data  entry  review,  circulation  functions,  and  follow-up  training.  MLN 
staff  also  provided  training  on  MLN  policies  and  procedures  just  before 
each  library  went  online. 

The  circulation  training  plan  submitted  in  June,  1986  also  called 
for  several  review  sessions.  Two  ILL  workshops  were  held  in  October, 
1986,  incorporating  circulation  functions  and  options.  MLN  intends 
to  hold  quarterly  review  sessions  on  special  topics  to  be  given  by  CLSI 
staff,  and  many  Circulation  Policy  Committee  monthly  meetings  are  devoted 
to  training  issues. 

Another  major  activity  in  1986  was  the  Database  Cleanup  Project. 
Five  part-time  people  were  hired  to  resolve  errors  submitted  on  problem 
reports  by  remote  site  library  staff.  Over  5,000  reports  were  reviewed 
and  corrected  in  categories  such  as  LCCN  or  ISBN  conflicts,  duplicates 
or  multi-volume  problems.  Central  Site  also  ran  duplicate  detection 
programs  which  merged  records  and  printed  out  suspicious  records  for 
staff  to  review.  The  Database  Cleanup  Project  was  viewed  as  an 
opportunity  to  enhance  the  quality  of  the  database  and  resolve  as  many 
problems  as  possible  prior  to  the  database  upgrade. 

The  organization  and  operating  structure  of  the  Minuteman  Library 
Network  has  solidified  over  the  past  three  years.  By-laws  were  written 
and  approved;  nonprofit  organization  status  received  under  Chapter  180 
of  the  Massachusetts  General  Laws  and  section  501(c)3  of  the  Internal 
Revenue  Code;  and,   an  efficient  committee  structure  is  in  place.  The 
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MLN  standing  committees,  in  addition  to  the  previously  mentioned 
Membership,  Executive,  Bibliographic,  Circulation  Policy  and  Quality 
Assurance,  include  Evaluation,  Long  Range  Planning,  Collection 
Development,  and  Public  Relations.  Smaller  task  forces  and  subcommittees 
are  frequently  formed  to  address  specific  issues  such  as  multi-volume 
sets  or  non-book  materials  data  input.  The  Public  Relations  Committee 
is  responsible  for  all  PR  activities.  Numerous  articles  on  the  Network 
and  its  impact  on  member  libraries  have  appeared  in  local  newspapers. 
Individual  libraries  prepare  flyers  and  posters  and  make  presentations 
to  local  officials  and  their  constituents.  The  project  administrators 
have  presented  at  library  conferences  to  explain  the  Network's  purpose 
and  development. 

Several  MLN  staff  were  hired  and  trained  during  1986.  A  full-time 
Network  Coordinator  began  in  September,  1985;  a  Systems  Manager  in  Novem- 
ber, 1985;  a  part-time  office  assistant  in  January,  1986;  and  three 
part-time  operators  between  January  and  August,  1986.  One  of  the  goals 
of  the  project  had  been  to  assume  responsibility  for  the  operation  of 
the  MLN  system  and  to  rely  less  on  the  staff  of  the  Framingham  Public 
Library.  That  goal  was  achieved  by  the  fall  of  1986  when  the  academic 
libraries  went  online. 


EVALUATION 

In  addition  to  the  actual  accomplishments  of  the  Network,  MLN  admin- 
istered several  surveys  during  the  grant  period  to  gather  statistical 
and  other  data  which  would  assist  in  the  planning,  implementation  and 
evaluation  process.  In  November,  1983,  the  Circulation  Policy  Committee 
conducted  a  survey  on  member  library  loan  periods,  fine  rates  and  overdue 
notice  schedules  in  order  to  compare  individual  policies  and  to  consol- 
idate circulation  set-up  rules  for  the  CLSI  system. 

The  Data  Conversion  Committee  designed  and  conducted  an  overlap 
study  in  the  spring  and  summer  of  1984  to  gather  basic  information  on 
the  size  and  content  of  the  MLN  database.  Member  libraries  were  asked 
to  compare  their  holdings  to  a  sample  culled  from  the  merged 
Framingham- Somervi lie  databases.  Results  indicated  the  database  would 
contain  approximately  600,000  unique  titles  and  2.2  million  item  records. 

The  expected  overlap  equalled  37%.  A  questionnaire  on  barcoding 
and  data  entry,  sent  to  all  member  libraries  late  in  1984,  monitored 
progress  in  these  areas.  The  merge  of  the  original  Framingham  and  Somer- 
ville  databases  yielded  84,926  unique  titles  and  102,243  items.  As 
of  December,  1986,  the  database  contained  560,620  titles  and  2,040,000 
i  terns . 

The  MLN  completed  surveys  and  gathered  statistics  in  several  areas 
in  order  to  measure  success  in  fulfilling  its  overall  goal  of  improving 
access  to  materials  in  a  timely  and  efficient  manner  for  the  560,000 
residents  served.  During  an  April,  1984  base  week,  statistics  were 
gathered  and  have  been  compared  to  statistics  taken  periodically  through- 
out the  project  period. 
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The  original  fourteen  Minuteman  libraries  used  three  evaluation 
tools  to  measure  the  impact  of  the  automated  system  upon  resource  sharing 
and  access  to  materials.  The  " Interl ibrary  Loan  Fill  Rate"  statistics 
indicated  a  61%  fill  rate  from  July  to  December,  1984  and  an  86%  fill 
rate  from  January  to  June,  1986.  This  increase  in  ILL  activity  was 
also  documented  by  the  huge  increase  in  delivery  truck  workload,  up 
over  200%  in  the  Wellesley  Sub-Region. 

A  second  set  of  statistics,  "Time  Required  for  Reserve  Request 
Filling",  were  gathered  over  a  one  week  period  beginning  in  April,  1984 
and  again  in  1986.  The  rate  was  31%  in  April,  1984,  dipped  to  16%  in 
April,  1986  and  rose  to  21%  in  July,  1986.  These  results  indicated 
a  generally  downward  trend  in  the  percentage  of  requests  which  took 
over  eight  weeks  to  fill. 

Member  libraries  also  tracked  non-resident  borrowing  statistics 
through  the  "Out-of-Town  Borrowers  Survey".  This  study  showed  significant 
increases  in  the  numbers  of  non-resident  borrowers  --  further  evidence 
that  library  patrons  became  more  and  more  familiar  with  interl ibrary 
options  as  more  member  libraries  went  online  with  circulation.  And, 
in  1986,  over  12,000  interl ibrary  loans  were  processed  through  the 
Network. 

The  WELLMIN  Group  of  libraries  completed  a  survey  containing 
questions  such  as  the  number  of  patrons  converted,  and,  if  the  library 
staff  had  been  trained.  Statistics  were  gathered  on  the  percentage 
found  of  titles  sought,  the  percentage  of  browsers  who  located  materials, 
the  percentage  of  holds  unfilled  after  30  days,  and  the  percentage  of 
items  still  overdue  after  30  days.  Staff  also  conducted  a  "Materials 
Availability"  survey  and  repeated  it  for  comparison  purposes. 

Results  indicate  an  increase  in  the  percentage  found  of  titles 
and  subjects  sought  between  the  October,  1985  and  June,  1986  reports. 
The  percentage  of  holds  unfilled  after  30  days  declined  dramatically 
in  this  time  period.  A  significant  increase  in  the  number  of  items 
converted  as  well  as  patron  records  entered  was  also  noted. 

In  general,  Network  transfer  statistics  are  up  substantially  and 
patrons  often  borrow  directly  from  other  than  their  home  libraries. 
Access  has  been  increased  due  to  this  shared  database  and  library  staffs 
are  able  to  exert  more  control  over  their  collections  due  to  system 
inventory  capabilities.  The  exact  location  and  status  of  an  item  is 
recorded  at  all  times. 

The  last  objective,  "to  develop  shared  collection  development  poli- 
cies throughout  the  Network  in  order  to  broaden  the  range  of  materials 
available  to  patrons  in  a  cost  effective  manner",  has  received  less 
attention.  The  majority  of  libraries  went  online  in  the  past  year  and 
therefore  devoted  most  of  their  time  on  related  activites  such  as  data 
conversion,  staff  training,  and  the  development  of  local  procedures 
and  workflow  using  the  automated  system.     There  has  been  some  progress 
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over  the  past  several  months  as  the  Collection  Development  Committee 
met  frequently  and  identified  areas  of  collection  strength  and  weaknesses 
in  individual  libraries.  A  plan  to  rotate  the  purchase  of  expensive, 
standing  order  reference  materials  is  nearing  completion,  and  a  means 
of  building  collection  depth  in  selected  areas  is  under  discussion. 


FUTURE  OF  THE  PROJECT 

The  Minuteman  Library  Network  members  are  committed  to  paying  all 
necessary  future  maintenance  and  operations  costs  for  the  automated 
system  purchased  through  grant  funds.  The  Membership  Committee  has 
approved  a  funding  formula  which  distributes  costs  in  an  equitable  manner 
for  each  library.  Individual  libraries  are  responsible  for  all  local 
site  equipment  and  maintenance  costs. 

Once  all  libraries  have  completed  retrospective  conversion,  the 
short  title  record  database  will  be  overlaid  with  full  MARC  records. 
Each  MLN  library  has  set  aside  $10,000  for  conversion  vendor  costs. 
Additional  funding  for  this  project  was  received  in  the  form  of  a  joint 
LSCA  grant  in  the  amount  of  $200,000  to  be  shared  with  the  other  two 
CLSI  networks  in  the  state.  Utlas  International  was  selected  to  perform 
the  database  upgrade,  with  full  authority  control.  The  Network  has 
also  committed  itself  to  the  shared  acquisition  of  MARC  format  cataloging 
records  for  new  materials  through  the  establishment  of  a  centralized 
cataloging  center.  Libraries  will  use  electronic  mail  to  request  catalog 
records  at  their  on-order  bibliographic  utilities  and  interface  the 
record  directly  into  the  CLSI  system.  Local  libraries  should  be  able 
to  attach  items  to  an  existing  record  when  their  materials  are  actually 
received.  The  upgrade  of  the  MLN  database  to  a  full  MARC  record  format 
should  have  a  major  impact  upon  the  ability  of  users  to  locate  desired 
materials  through  expanded  records  and  search  keys. 

The  next  major  challenge  the  network  faces  is  implementation  of 
a  public  access  catalog.  Minuteman  discovered  it  would  require  a  major 
hardware  upgrade  to  add  an  online  catalog  software  module  to  the  existing 
CLSI  system.  The  Network  has  also  had  serious  problems  from  functional, 
technological  and  cost  perspectives  with  proposals  received  from  CLSI 
to  date.  MLN  has  taken  several  steps  to  explore  options  for  system 
growth  and  expansion:  (a)  and  ad-hoc  committee  is  nearing  completion 
on  a  report  detailing  public  access  catalog  functional  criteria;  (b) 
a  grant  for  a  CD-ROM  demonstration  project  was  written  and  funded  through 
the  Board  of  Library  Commissioners;  (c)  alternate  online  integrated 
systems  are  being  investigated;  and  (d)  totally  new  hardware  proposals 
have  been  the  result. 

Minuteman  continues  to  pursue  resource  sharing  with  other  state 
automated  clusters  and  non-affiliated  libraries.  MLN  participated  in 
an  LSCA  project  which  provided  toll-free  phone  numbers  to  access  other 
cluster  databases,  and  will  continue  to  support  this  project  with  local 


-  8  - 


funds.  MLN  will  also  participate  in  the  state-sponsored  "Resource  Sharing 
Microcomputer  Project"  when  ten  non-affiliated  libraries  begin  dial-access 
to  the  Minuteman  database  in  the  spring  of  1987.  As  new  automated 
clusters,  such  as  ABLE,  OCLN  and  the  Boston  group,  go  online,  MLN  will 
seek  reciprocal  access  to  their  respective  databases. 

Minuteman  also  hopes  to  work  with  the  Massachusetts  Board  of  Library 
Commissioners  to  further  improve  its  telecommunication  system  based 
on  a  study  recently  commissioned  by  the  MBLC.  MLN  members  are  keenly 
interested  in  access  to  disparate  systems  and  perhaps  the  sharing  of 
data  through  standard  protocols  and  new  technologies. 

The  future  goals  of  the  MLN  include  the  broadening  of  patron  access 
by  making  the  resources  of  other  state  automated  networks  available, 
as  well  as  a  renewed  emphasis  on  cooperative  collection  development 
activites  needed  to  provide  information  to  its  constituents  in  a  timely 
and  efficient  manner.  The  Minuteman  Library  Network  has  made  considerable 
progress  in  achieving  project  goals.  The  future  will  bring  many  chal- 
lenges as  the  Network  strives  to  meet  continuing  information  needs  of 
patrons  in  this  region  and  throughout  the  state  of  Massachusetts. 
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Automated  Resource  Sharing 


NORTH  SHORE  LIBRARY 
AUTOMATION  PROJECT 


NORTHEAST  CONSORTIUM  OF  COLLEGES  AND  UNIVERSITIES  IN  MASSACHUSETTS 

North  Shore  Community  College 

3  Essex  Street 
Beverly,  Massachusetts  01915 
(617)  927-4850 


Contact  Person:  Anne  M.  Johnsen 
Amount  of  Grant:  $165,000 


GOAL 

To  improve  the  ability  of  participating  libraries  to  meet  patron  needs 
with  shared  resources  via  the  formation  of  an  automated  catalog  and 
circulation  system  for  a  group  of  higher  education  institutions  and  special 
libraries,  and  to  link  this  cluster  with  libraries  in  the  public  sector. 


OBJECTIVES 


A.  To  demonstrate  that  college  and  special  libraries  can  significantly 
increase  the  quality  of  library  services. 

B.  To  improve  access  to  college,  special  and  public  library  collections 
and  facilitate  interlibrary  loans  by  creating  a  shared,  automated 
bibliographic  database  and  circulation  system. 


C.  To  give  library  patrons  access  to  holdings  in  the  database  through 
author,  title  or  subject  entries. 

D.  To  establish  in  the  region  some  common  standards  for  data  entry  and 
procedures  for  use  of  online  cataloging  and  circulation  systems. 

E.  To  improve  services  by  providing  staff  with  adequate  training. 

F.  To  expand  access  to  the  database  and  increase  the  resources  available 
to  patrons  of  the  participating  libraries  by  linking  the  database 
with  the  NOBLE  system  in  Peabody. 
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BACKGROUND  OF  THE  PROJECT 


The  Northeast  Consortium  of  Colleges  and  Universities  in  Massachusetts 
(NECCUM)  was  organized  by  member  college  presidents  in  the  spring  of  1981. 
Its  major  goal  was  to  provide  more  effective  and  efficient  services  to 
the  constituencies  of  the  member  colleges  --  students,  faculty  and  staff, 
and  community  residents.  The  original  NECCUM  members  were  Bradford  College, 
Endicott  College,  Merrimack  College,  Middlesex  Community  College,  Montserrat 
School  of  Visual  Art,  North  Shore  Community  College,  Salem  State  College 
and  the  University  of  Lowell. 

From  the  inception  of  the  Consortium,  NECCUM  librarians  met  regularly 
to  develop  cooperative  programs.  A  library  exchange  policy  allowing 
students  to  use  library  facilities  of  all  member  colleges  was  one  of  the 
early  programs  implemented  by  NECCUM.  In  addition,  the  library  committee 
had  a  subgroup  examining  media  cooperation  and  a  task  force  meeting 
throughout  the  academic  year  1982-83  to  develop  a  plan  for  Consortium 
library  automation.  Technical  services  staff  members  met  to  develop 
consistent  data  entry  policies  and  procedures. 

For  the  purpose  of  this  project,  six  NECCUM  members;  Endicott  College, 
Gordon  College,  Montserrat  School  of  Visual  Art,  Salem  State  College, 
North  Shore  Community  College  and  Varian  Associates  (a  Beverly  firm  with 
over  3,000  titles  in  its  technical  collection),  joined  to  develop  a  shared 
automated  catalog  and  circulation  system  based  on  CLSI.  The  libraries 
were  all  located  in  the  same  area  (Essex  County)  as  the  public  library 
group  known  as  NOBLE.  The  North  Shore  Community  College  was  already  a 
member  of  NOBLE.  The  libraries  proposed  at  the  outset  to  develop  a  linkage 
with  NOBLE  public  libraries  in  order  to  expand  resources  available  to 
their  patrons  and  to  make  their  collections  available  to  community 
residents. 

The  six  libraries  had  approximately  600,000  titles  among  their  holdings 
and  an  annual  circulation  of  320,000  transactions.  Through  linkage  with 
NOBLE,  project  planners  expected  to  gain  access  to  an  additional  400,000 
titles. 

NECCUM  libraries  participated  in  several  regional  library  associations, 
all  of  which  were  working  to  develop  automated  linkages.  NECCUM  recognized 
the  project  had  to  incorporate  the  planning  of  these  associations  in  order 
to  develop  a  compatible  system. 

Although  three  of  the  six  project  libraries  had  begun  to  automate 
their  catalogs,  two  of  those  were  using  older  cataloging  systems.  The 
other  three  had  not  instituted  any  online  activities  whatsoever.  One 
of  the  non-participating  members  of  NECCUM,  the  University  of  Lowell, 
was  automated  but  its  ALIS  system  was  incompatible  with  the  others.  Because 
of  the  regional  activity  and  the  radical  differences  between  the  individual 
member  libraries,  project  planners  from  the  outset  emphasized  the  importance 
of  developing  common  standards  for  data  entry,  cataloging  and  circulation 
systems. 
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PROJECT  DESCRIPTION 


North  Shore  Community  College  (NSCC)  functioned  as  the  Central  Site, 
supporting  the  NSCC  libraries  in  Beverly  and  Lynn,  as  well  as  the  other 
five  participating  libraries.  This  group  became  known  as  the  NECCUM 
"southern  tier",  or  "NECCUM  academic"  library  members  of  NOBLE. 

NECCUM  project  libraries  contracted  with  CL  Systems,  Inc.  (CLSI)  to 
install  a  CLSI  LIBS  100  System.  The  installation  hardware  included  one 
DEC  PDP-11/44  processor,  and  RH-11  Disk  Controller,  two  DD-300  disk  drives, 
eight  8-line  DZ-11  terminal  controllers,  two  DataLink  ports,  one  4-channel 
Multiplexor  Pair  and  other  peripheral  devices.  The  software  package 
included  all  the  major  LIBS  100  modules;  database  management  system, 
circulation  materials  booking,  acquisitions,  reserve,  public  access  catalog 
and  MARC  cataloging. 

The  complete  bibliographic  record  for  any  item  (books,  records, 
periodicals,  etc.)  owned  by  any  of  the  libraries  were  entered  into  the 
computer.  Libraries  that  owned  the  items  entered  their  location  information 
also.  Each  library  patron  was  also  entered  into  the  computer.  Each 
participating  library  had  one  or  more  computer  terminals  located  at  its 
circulation  desk.  A  lightpen  terminal  (similar  to  supermarket  scanners) 
was  used  to  perform  routine  check-in  and  check-out  functions  and  a  CRT 
was  used  to  search  the  database  and  enter  new  materials  and  patrons. 
The  database  was  constantly  updated  throughout  the  day  as  materials  were 
circulated.  Each  of  the  terminals  were  connected  to  the  main  computer 
in  Beverly  by  a  dedicated  telephone  line  leased  from  the  telephone  company. 
The  system  allowed  all  participating  libraries  to  call  up  an  item  in  the 
system,  locate  it,  and  ascertain  its  status.  Not  only  was  this  information 
available  to  the  libraries  on  the  system,  but  also  to  any  library  with 
a  standard  computer  terminal  and  acoustic  coupler.  Many  libraries  do 
have  such  equipment  for  use  with  OCLC,  DIALOG  and  other  dial-up  computer 
services.  Members  of  the  NOBLE  Library  Cooperative  in  Peabody  were  able 
to  access  the  database  through  a  soft  switch  system. 

Each  of  the  libraries  were  responsible  for  the  cost  of  their  own 
terminals,  leased  telephone  lines  and  a  portion  of  ongoing  maintenance 
costs.  Each  library  was  responsible  for  loading  its  own  files  into  the 
system  via  its  own  terminals.  Staff  at  NSCC  printed  notices  and  reports 
for  the  project  participants  and  supplemented  the  training  and  support 
activities  provided  by  CLSI. 

From  the  beginning,  the  Heads  of  Technical  Services  (HOTS)  from  the 
NECCUM  project  members  met  on  a  monthly  basis  to  plan  and  oversee 
implementation  of  the  project.  When  NECCUM  linked  with  NOBLE  public 
libraries,  additional  committees  became  instrumental  to  the  success  of 
the  project.  These  committees  included  the  NOBLE  Users'  Group  of  all 
library  directors,  the  Long  Range  Planning  and  Budget  Commitee  and  the 
Circulation  and  Technical  Services  Committees.    Subcommittees  such  as 
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Bibliographic  Standards,  Education  and  Training  and  Ad  Hoc  Organizational 
Study  were  formed  as  the  need  arose.  When  NOBLE 's  Central  Site  director 
at  Peabody  left  and  the  position  remained  vacant  for  some  time,  NOBLE 
and  the  NECCUM  academic  libraries  mobilized  an  Executive  Council  to  address 
the  problems  created  by  the  loss. 

The  project  produced  a  Data  Entry  Manual  and  procedures  for  patron 
registration  and  circulation  of  materials.  These  materials  were  distributed 
to  NECCUM  project  members  by  NSCC  circulation  staff. 


EVALUATION 

At  this  point,  all  NECCUM  participants  with  the  exception  of  Salem 
State  College  are  online  and  circulating  materials  via  the  system.  Annual 
statistics  gathered  and  analyzed  at  the  end  of  1986  show  that  the  NOBLE 
and  NECCUM  system  conducted  200,000  interlibrary  transactions. 

The  project  experienced  a  slow  start  due  to  two  major  problems  which 
developed  during  the  grant  period.  First,  the  project  manager  (director 
of  the  library  at  NSCC)  resigned  and  moved  out  of  state.  The  position 
was  vacant  from  October  1983  until  mid-April,  1984.  During  this  critical 
period,  the  system  was  put  out  to  bid  and  project  members  were  determining 
the  logistics  of  installing  Central  Site  and  remote  equipment. 

The  second  problem  was  technical.  Three  of  the  libraries  were  members 
of  0CLC  and  wanted  to  use  an  interface  for  their  cataloging  records. 
The  interface  would  be  used  to  dump  cataloging  records  from  0CLC  directly 
into  the  database  on  the  host  computer  without  the  need  to  re-input  catalog 
records.  Cataloging  terminals  have  been  directly  cabled  to  interface 
boxes  using  RS  232  C  serial  connections,  (meaning  that  the  interface  was 
physically  close  to  the  cataloging  terminal).  But,  because  the  three 
libraries  were  geographically  separate  and  had  no  need  for  three  separate 
interface  boxes  (at  $17,500  apiece),  it  was  decided  that  the  three  libraries 
would  share  one  box  to  be  located  at  the  Central  Site.  The  other  libraries 
would  connect  to  the  interface  via  telephone  lines.  The  configuration 
of  one  local  and  two  remote  links  had  not  been  done  before,  so  delays 
occurred  due  to  the  necessary  development  time. 

NECCUM  members  have  constantly  revised  and  refined  their  data  entry 
and  circulation  guidelines.  Nevertheless,  there  are  still  two  Data  Entry 
Manuals  for  the  NOBLE  public  libraries  and  the  NECCUM  academic  and  special 
libraries.    However,  these  manuals  are  close  to  reaching  agreement. 

In  hindsight,  the  project  coordinator  reported  that  pre-planning  efforts 
should  document  general  goals  and  expenditure  forecasts  for  upgrading 
such  automated  systems,  and  provide  for  clearer  avenues  of  communication 
throughout  project  administration. 
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FUTURE  OF  THE  PROJECT 

NECCUM  members  of  NOBLE  have  begun  to  address  to  major  enhancements 
of  their  system  --  converting  their  holdings  to  full  MARC  records  and 
providing  public  access  catalog  services.  A  MARC  file  program  for  public 
access  catalogs  is  now  in  place  via  a  tri -network  LSCA  grant.  Planning 
has  begun  to  identify  vendors  that  will  ensure  ongoing  authority  control 
over  the  entry  of  new  records  into  the  database.  Critical  to  the  network 
next  year  will  be  long  range  planning  efforts  to  meet  both  hardware  needs 
of  public  access  catalog  services  and  the  anticipated  dramatic  growth 
in  the  use  of  the  system. 
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Automated  Union  List  of  Serials 


WELEXACOL 


WELLESLEY- LEXINGTON  AREA  COOPERATING  LIBRARIES 
Horn  Library,  Babson  College 
Babson  Park 
Wellesley,  Massachusetts  02157 
(617)  235-1200 

Contact  Person:     Patricia  Maguire 

Amount  of  Grant:  $21,158 


GOAL 

To  provide  a  union  list  of  periodicals  for  a  multitype  group  of 
libraries,  which  would  enhance  cooperative  resource  sharing  by  users 
of  WELEXACOL  libraries,  and  would  give  nonaffiliates  access  through 
the  OCLC  system  and  printed  lists. 


OBJECTIVES 

A.  To  prepare  member  library  periodical  holdings  for  entry  into  OCLC 
by  the  beginning  of  month  6. 

B.  To  input  periodical  holdings  into  the  OCLC  system  by  the  beginning 
of  month  11. 

C.  To  evaluate  and  refine  the  union  list  as  necessary  during  the  final 
months  of  the  project. 

D.  To  mail  to  other  Massachusetts  libraries,  regional  and  subregional 
centers  copies  of  the  WELEXACOL  Union  List. 

E.  To  enable  the  average  library  to  more  easily  locate  holdings  of 
a  desired  periodical  with  minimal  help  from  library  staff  by 
improving  the  accuracy  of  bibliographic  records  and  "see"  references 
through  the  efforts  of  Union  List  beneficiaries  and  bibliographic 
util ities. 

F.  To  design  measurement  tools  and  make  available  a  project  evaluation 
through  the  cooperation  of  the  WELEXACOL  Union  List  Committee  with 
the  assistance  of  the  Project  Coordinator. 
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BACKGROUND  OF  THE  PROJECT 


Wellesley-Lexington  Area  Cooperating  Libraries  (WELEXACOL)  is  a 
consortium  of  neighboring  libraries  which  was  founded  in  1977.  Current 
membership  consists  of  Babson  College,  Wellesley;  Bentley  College, 
Waltham;  Cary  Memorial  Library,  Lexington;  Framingham  State  College; 
Hewlett-Packard,  Waltham;  Mass.  Bay  Community  College,  Wellesley; 
Honeywell  Information  Service,  Waltham;  Newton-Wei lesley  Hospital,  Newton; 
Regis  College,  Weston;  Sun  Life  of  Canada,  Wellesley;  Waltham  Public 
Library;  and  Wellesley  Free  Library. 

Member  libraries  had  perceived  the  need  for  a  union  list  of 
periodicals  to  enhance  service  to  their  users.  Soon  after  the  founding 
of  WELEXACOL,  its  libraries  had  exchanged  periodical  lists  and  had 
encouraged  telephone  interlibrary  loans,  referrals  and  walk-in  services 
as  ways  of  enabling  their  users  to  take  advantage  of  the  resources  of 
all  member  libraries.  However,  these  methods  of  sharing  resources  proved 
inefficient  and  time-consuming  for  library  patrons. 

As  planning  for  a  union  list  proceeded,  consensus  was  reached  on 
computerization  of  the  list.  Members  agreed  it  would  best  serve  the 
need  of  libraries  and  their  users  by  making  it  easier  to  gain  access 
to  all  titles,  convenient  to  correct  and  keep  current,  would  provide 
customized  lists  of  holdings,  increase  the  efficiency  of  interlibrary 
loans,  and  make  the  periodicals  accessible  to  nonconsortium  library 
patrons.  Members  also  saw  a  computerized  union  list  as  an  important 
collection  development  tool  which  would  assist  them  in  cooperative 
planning  and  purchasing. 

Members  also  agreed  early  on  to  the  necessity  of  using  nationally 
recognized  bibliographic  standards  and  MARC  records.  Members  believed 
that  full  MARC  bibliographic  records  would  cut  down  on  the  amount  of 
time  processing  titles,  provide  the  best  information  about  holdings, 
ensure  compatibility  with  records  of  individual  holdings,  and  provide 
better  possibilities  for  future  use  of  the  union  list  database. 

After  thoroughly  examining  the  alternatives,  WELEXACOL  selected 
the  OCLC  Union  List  component  of  the  system.  OCLC  would  make  the  holdings 
of  WELEXACOL  libraries  widely  available,  providing  access  to  136  member 
libraries  in  Massachusetts.  Since  OCLC  required  the  application  of 
ANSI  standards  and  MARC  records  for  the  bibliographic  component,  the 
subsequent  accuracy  would  ultimately  benefit  library  users.  Also, 
although  the  union  list  would  be  printed  annually  (or  later 
semi-annually),  more  frequent  changes  in  individual  library  holdings 
would  show  immediately  in  the  database.  Thus  far  the  group  has  not 
used  this  capability,  preferring  to  enter  changes  in  member  libraries' 
local  data  records  on  an  annual  basis,  with  an  annual  printed  list. 

Through  the  Union  List  component,  member  libraries  would  have  the 
flexibility  of  participating  in  other  union  list  groups,  such  as  the 
newly  formed  New  England  Union  List  of  Serials  (NEULS). 
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PROJECT  DESCRIPTION 


WELEXACOL  formed  a  Union  List  Committee  composed  of  the  Project 
Director,  four  representatives  from  OCLC  member  libraries  in  the 
cooperative,  and  a  sixth  member  there  to  gain  experience  in  preparation 
for  a  similar  project  in  a  neighboring  library  association. 

Representatives  from  each  WELEXACOL  member  participated  in  OCLC 
training  sessions  concerning  input  forms  and  standards.  Each  library 
submitted  library  data  record  slips  with  correctly  formatted  holdings 
(over  11,000)  to  the  Union  List  Committee  for  collation  and  consolidation. 

Most  of  the  correctly  formatted  holdings  statements  due  by  January 
1,  1984,  were  turned  in  to  the  Committee  on  time,  others  continued  to 
be  turned  in,  along  with  corrections,  additions  and  changes  right  up 
to  the  early  October  closing  date  for  the  printing  of  the  list  by  OCLC. 
However,  once  it  was  deemed  manageable,  such  flexibility  was  encouraged. 
Just  as  long  as  the  bulk  of  the  LDR's  was  turned  in  promptly,  the 
flexibility  probably  improved  the  quality  of  the  final  product. 

The  Union  List  Committee  hired  a  part  time  Project  Coordinator 
and  personnel  to  input  periodical  holdings  into  the  OCLC  system.  In 
addition  to  supervising  the  data  entry  process,  the  Coordinator  handled 
the  more  difficult  searches  and  the  creation  of  original  cataloging 
records.  With  support  from  the  Union  List  Committee,  the  Coordinator 
checked  for  errors  and  omissions  and  made  the  necessary  corrections. 

A  complete  union  list  was  produced  by  October  1984.  WELEXACOL 
efforts  to  produce  an  online  union  list  of  periodicals  on  OCLC  followed, 
in  principle,  the  objectives  and  activities  outlined  in  the  grant 
proposal.  However,  in  many  activities  there  were  a  considerable  number 
of  changes. 


EVALUATION 

The  types  and  duration  of  project  activities  underwent  signficant 
alterations  over  the  course  of  the  project  period  and  the  year  following 
the  grant.  First,  the  forms  and  accompanying  instructions  underwent 
heavy  revisions  before  the  second  running  of  the  list  (summer,  1985). 
Secondly,  training  for  those  preparing  the  slips  at  the  various  libraries 
turned  out  to  be  ongoing  rather  than  single  sessions.  As  problems  arose, 
it  was  good  to  have  someone  to  call  on  for  assistance.  Such  a  "buddy" 
system  has  been  better  formalized  in  the  subsequent  preparation  of  the 
list,  now  that  its  need  has  been  recognized.  Thirdly,  having  four  persons 
entering  data  at  four  different  locations  added  an  unexpected  element 
of  confusion.  It  was  anticipated  that  these  individuals  would  work 
at  different  speeds  and  with  different  levels  of  accuracy  requiring 
varying  amounts  of  supervision.  What  was  not  anticipated  were  local 
problems  at  each  of  the  sites  that  limited  access  to  the  OCLC  system. 
For  instance,  one  site  was  accidentally  off-line  for  several  days  running. 
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Were  project  members  to  repeat  this  whole  process,  they  report  they 
would  look  for  larger  blocks  of  terminal  time  at  fewer  sites,  and  allow 
for  much  time  than  had  been  thought  necessary. 

Finally,  it  was  mistakenly  believed  that  OCLC  would  provide  a 
preliminary  running  of  the  list  for  editing  purposes  before  the  final 
printout  in  early  October.  However,  without  a  preliminary  test  run, 
all  editing  had  to  be  done  either  online  at  the  OCLC  terminals,  (checking 
title  by  title),  or  prior  to  any  subsequent  final  annual  printout. 

Initially,  one  WELEXACOL  Union  List  of  Serials  form  for  interlibrary 
loan  and  referral  statistics  was  devised  for  use  by  the  ILL  Department 
in  September,  1983  and  revised  the  following  December.  Since  referrals 
could  be  made  by  departments  other  than  the  ILL  Department,  Framingham 
State  College  (a  WULP  institution)  devised  in-house  forms  to  be  used 
for  recording  referrals  in  the  Reference  Department.  In  this  way,  the 
ILL  librarian  could  transfer  the  referrals  made  by  the  Reference  staff 
to  the  ILL  statistics  and  referral  form  at  the  end  of  every  month. 

Data  on  ILL  transactions  and  referrals  was  recorded  on  a  monthly 
basis  from  October,  1984  through  September,  1985  by  the  thirteen 
participating  institutions.  No  distinct  patterns  emerged  during  this 
one-year  time  period.  The  fluctuations  of  peaks  and  valleys  might  tell 
more  if  data  were  available  for  a  longer  time  period. 

The  union  list  has  proved  to  be  a  useful  tool  for  all  participating 
institutions.  The  smaller  non-OCLC  libraries  with  more  limited  resources 
have  stood  to  gain  the  most.  It's  the  first  union  list  consulted  by 
most  Reference  and  ILL  departments.  The  rich  blend  of  institutional 
holding  provides  access  to  business,  medical,  liberal  arts  and  general 
periodicals.  As  a  tool  in  collection  development,  the  list  is  consulted 
by  member  libraries  when  adding  or  deleting  titles;  it  is  also  used 
to  donate  volumes  to  consortium  members  to  fill  gaps  in  their  holdings. 


FUTURE  OF  THE  PROJECT 

The  future  of  the  WELEXACOL  Union  List  of  Periodicals  is  bright.  The 
most  difficult  part  of  the  project  was  its  administration.  Committee 
member  responsibilities  have  been  specified  and  a  rotating  schedule 
of  service  established  to  more  equallly  divide  the  work  load.  Since 
the  end  of  the  initial  project  funding,  a  detailed  budget  has  been 
formulated  to  meet  cost  contingencies  and  individual  institutions  are 
billed  on  a  prorated  basis.  For  the  first  time  a  formal  library  data 
record  form  preparation  workshop  was  held  to  educate  consortium  members 
in  updating  their  respective  periodical  holdings  for  the  list.  Several 
local  institutions  have  contacted  WELEXACOL  seeking  to  join.  The  newest 
member  is  currently  loading  its  holdings.  As  WELEXACOL  libraries  are 
encouraged  to  participate  in  the  New  England  Union  List  of  Serials, 
the  union  list  will  become  a  building  block  for  an  even  more  effective, 
comprehensive  resource  for  the  New  England  area. 
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Automated  Union  List  of  Serials 


WAULS  CONVERSION 
TO  ONLINE  DATABASE 

WORCESTER  AREA  COOPERATING  LIBRARIES 
Learning  Resources  Center 
Worcester,  Massachusetts  01602 
(617)  754-3964 


Contact  Person:     A.G.  Anderson,  Jr. 

Chairperson,  Executive  Committee 

Amount  of  Grant:  $29,000 


GOALS 

1.  To  provide  an  accurate,  up-to-date  online  Union  List,  thereby  providing 
immediate  access  to  regional  serials  information. 

2.  To  provide  such  a  list  in  complete  conformity  with  national 
bibliographic  standards  and  national  holdings  standards. 

3.  To  serve  as  the  nucleus  of  a  regional  resource  with  the  potential 
of  future  growth  either  through  0CLC  or  other  compatible  systems. 

4.  To  be  a  part  of  a  national  network  of  standardized  online  Union  Lists 
having  the  capability  of  searching  each  other's  files  online. 

5.  To  form  the  basis  of  a  regional  database  to  be  used  for  individual 
and  group  library  collection  development  decisions. 

6.  To  improve  the  interlibrary  loan  service  at  the  local  level  by 
accessing  specific  instead  of  general  holdings  information  online. 

7.  To  provide  a  high  quality  database  in  the  form  of  archival  tapes, 
capable  of  being  transferred  when  appropriate  to  a  regional  system 
such  as  C/WMARS. 

8.  To  provide  the  potential  for  a  serials  check-in  system  for  those 
libraries  who  are  members  of  0CLC. 


OBJECTIVES 

A.  To  create  an  online  0CLC  Union  List  of  the  current  15,000+  titles 
contained  in  WAULS,  the  bulk  of  which  to  be  complete  in  a  12  month 
period. 
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B.  To  create  such  a  list  in  complete  conformity  with  the  national 
bibliographic  standard,  MARC  and  the  national  holdings  statement 
standard  -  ANSI  A39. 42-1980. 

C.  To  create  such  a  list  in  complete  conformity  with  the  New  England 
Library  Information  Network  quality  control  standards  issued  in 
February  1983. 

D.  To  produce  an  archi.val  tape  containing  complete  bibliographic 
information  and  holdings  statements  for  38  libraries.  This  MARC 
tape  will  be  compatible  with  systems  such  as  C/W  MARS  and  will  form 
an  excellent  basis  for  a  C/W  MARS  data  base. 

E.  To  provide  instant,  specific  and  current  information  to  ILL  librarians. 

F.  To  create  the  nucleus  of  a  regional  serials  database  accessible  by 
other  libraries  who  are  OCLC  members  as  well  as  by  libraries  who 
can  access  OCLC  by  microcomputer. 

G.  To  provide  offline  printouts  of  the  Union  List  for  those  members 
without  direct  access  online. 


BACKGROUND  OF  THE  PROJECT 

The  Worcester  Area  cooperating  Libraries  (WACL),  part  of  the  Worcester 
Consortium  for  Higher  Education,  Inc.,  is  in  its  second  decade.  Its  members 
are  the  American  Antiquarian  Society,  Anna  Maria  College,  Assumption 
College,  Becker  Junior  College,  Central  New  England  College,  Clark 
University,  College  of  the  Holy  Cross,  Nichols  College,  Quinsigamond 
Community  College,  University  of  Massachusetts  Medical  Center,  Worcester 
Art  Museum,  Worcester  Polytechnic  Institute,  Worcester  Public  Library 
and  Worcester  State  College. 

Founded  in  October,  1967,  WACL,  under  the  leadership  of  a  professional 
Coordinator,  Research  Assistant  and  local  professionals,  has  expanded 
library  services,  enriched  library  resources  and  enhanced  the  growth  of 
library  staff  in  the  greater  Worcester  Area.  It  has  fostered  computer-based 
processing  systems  and  is  a  Consortium  member  of  the  New  England  Library 
Information  Network  (NELINET).  WACL  publishes  directories,  handbooks, 
union  lists;  facilitates  interlibrary  loan  in  Central  Massachusetts; 
operates  a  shuttle  book  delivery  service  for  members;  conducts  staff 
development  workshops  and  provides  consulting  services.  WACL  developed 
a  Worcester  Area  Union  List  of  Serials  (WAULS)  which  includes  holdings 
of  50  Central  Massachusetts  libraries,  including  public,  special  and 
academic,  and  over  15,000  records.  The  fourth  edition  was  published  in 
1982. 

The  OCLC  online  union  list  was  needed  to  provide  current,  accurate 
and  specific  information  on  serials  holdings  within  the  WAULS  group. 
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The  earlier  paper  format  of  the  list  was  out  of  date  even  before  it  was 
printed  and  involved  more  cumbersome  procedures  on  the  part  of  the  WACL 
office  and  participants  so  that  an  up-to-date  list  was  very  difficult 
to  maintain.  The  immediacy  of  input  online  means  corresponding  immediacy 
of  access  by  Reference,  ILL  and  Public  Services  librarians  for  user 
information.  The  information  can  also  be  used  for  collection  development 
purposes  by  Serials  Librarians  and  Directors  in  decisions  on  weeding  and 
adding  to  the  area's  serial  collections.  The  list  also  acts  as  a  resource 
to  the  region  as  well  as  the  nation  as  it  forms  part  of  a  national  database. 


PROJECT  DESCRIPTION 

The  project  was  located,  as  originally  intended,  at  OCLC  where  the 
bulk  of  the  conversion  was  conducted,  and  at  the  WACL  Office  in  Worcester. 
The  Project  Librarian,  WACL  Research  Assistant,  and  Project  Coordinator 
resolved  problems  encountered  by  OCLC  and  acted  as  liasons  with  the 
1 ibraries. 

Prior  to  the  start  of  the  project,  5,000  OCLC  numbers  and  ISSN's 
were  added  to  the  WAULS  list  in  order  to  provide  more  unique  identifiers 
for  titles  and  to  reduce  the  cost  of  the  project.  A  profile  was  established 
with  NELINET  for  all  participating  libraries  and  final  computer  printouts 
containing  all  title  and  holdings  information  for  the  union  list  were 
sent  to  OCLC.  A  project  librarian  was  hired  to  resolve  problems,  act 
as  liason  with  libraries  and  OCLC,  the  WACL  office  and  the  libraries  and 
to  communicate  regularly  with  all  libraries  involved. 

OCLC  project  staff  converted  a  total  of  13,700  bibliographic  records 
and  added  25,164  local  data  records.  A  commitee  monitored  the  progress 
of  the  project  and  reviewed  choices  of  offline  products  to  determine  which 
format  was  most  appropriate.  All  OCLC  librarians  who  would  be  creating 
their  own  local  data  records  on  an  ongoing  basis  received  training  from 
NELINET.  In  addition,  assistance  was  provided  to  members  by  the  Project 
Librarian  and  WACL  Research  Assistant. 

The  original  time  frame  of  the  project  had  to  be  extended  by  many 
months  because  of  the  unforeseen  numbers  of  title  changes  and  titles  not 
found  in  OCLC.  The  project  did  not  go  over  budget  and  OCLC  completed 
the  bulk  of  the  project  within  the  alloted  time,  but  WACL  took  longer 
afterwards  in  resolving  leftover  problems.  The  WAULS  list  had  not 
traditionally  followed  successive  entry  cataloging  for  many  of  the  titles 
so  that  one  title  often  became  three  or  more  titles  in  the  OCLC  list. 
The  title  changes  involved  a  great  deal  of  work  resolving  which  libraries 
held  which  parts  of  the  title  splits.  The  volume  of  the  changes  had  an 
impact  on  the  libraries  themselves.  They  had  difficulty  in  absorbing 
the  additional  work  load  and  in  responding  to  problems  in  time  for  the 
projects  staff  to  return  answers  to  OCLC. 


-  21  - 


EVALUATION 


Project  staff  collected  ongoing  statistics  of  titles  and  holdings 
converted  and  these  were  useful  in  determining  costs  for  offline  product 
purposes.  Statistics  were  also  maintained  on  the  numbers  of  no  matching 
records  found  in  OCLC. 

Other  data  collected  were  from  a  questionnaire  circulated  to  all 
WAULS  libraries  asking  preferences  and  choices  in  format  and  contents 
of  the  offline  product.  The  main  preferences  were  for  paper  copy  rather 
than  fiche  and  for  specific  holdings  information  rather  than  general. 
The  offline  product  was  produced  in  quantities  based  on  these  choices 
and  was  intended  to  pay  for  itself. 

The  primary  benefits  from  the  project  have  been  similar  to  those 
anticipated  in  so  far  that  accurate,  up-to-date  information  is  immediately 
available  in  the  online  list.  Specific  information  has  been  useful  to 
Reference  and  ILL  librarians  for  their  own  patrons  as  well  as  loans  to 
other  libraries.  Members  have  also  made  use  of  the  information  for 
collection  development  purposes.  The  information  is  itself  more  accurate 
than  before  because  of  all  the  time  spent  by  libraries  verifying  specific 
titles  and  holdings.  The  bibliographic  contents  of  the  list  are  complete 
as  compared  to  very  sparse  information  before.  Non-OCLC  libraries  now 
purchased  an  OCLC  terminal  and  member  libraries  may  call  the  office  for 
a  search  to  be  performed  by  the  WACL  Research  Assistant.  Familiarity 
with  the  online  list  has  encouraged  some  ILL  librarians  to  use  other  online 
lists. 

Input  into  the  list  is  very  quick  so  that  library  staff  involved 
in  direct  input  save  time  from  the  more  cumbersome  procedures  involved 
in  reporting  for  the  earlier  list.  The  WACL  Research  Assistant  also  finds 
the  online  procedures  far  less  time  consuming  and  much  more  efficient 
in  maintaining  a  truly  up-to-date  list.  Members  are  also  benefitting 
from  the  central  WACL  Research  Assistant's  role  as  Agent  as  they  are 
notified  of  title  changes  which  may  have  skipped  past  in  the  library  and 
in  this  way  also  the  list  is  kept  accurate  and  up-to-date. 

The  C/W  MARS  libraries  are  anticipating  that  the  bibliographic  tape 
of  17,000  titles  will  be  loaded  in  the  Spring  of  1986  and  form  the  basis 
of  the  serials  database  for  that  group. 

Changes  in  the  project  would  have  been  mainly  procedural  rather  than 
structural.  This  union  list  was  the  first  one  produced  for  a  group  by 
OCLC  so  that  there  were  more  unknowns  in  terms  of  handling  problems  than 
there  would  be  at  the  present  time.  Several  problems  were  encountered 
in  profiling  one  of  the  libraries  as  Agent  for  the  first  few  months  as 
OCLC  refused  to  allow  WACL  to  act  as  Agent  at  the  beginning  because  it 
was  not  a  Cataloging  body.  Due  to  this  problem,  it  was  extremely  difficult 
for  WACL  and  NELINET  to  determine  exact  costs  as  they  appeared  on  various 
OCLC  statements.  Later  on  WACL  was  accepted  as  Agent  although  additional 
charges  were   imposed  by  OCLC  for  profiling  WACL  as  agent,   and  also  when 
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WACL  was  ready  to  perform  original  cataloging  later,  this  also  was  a  problem 
in  terms  of  profiling  because  of  the  original  refusal  to  allow  WACL  to 
act  as  Agent. 

Some  unforeseen  costs  have  arisen  in  deleting  libraries  which  no 
longer  wish  to  be  part  of  the  list.  These  costs  were  not  in  place  when 
WACL  first  decided  to  become  an  OCLC  union  list.  Had  we  known  in  advance 
about  costs  of  deletions,  one  or  two  libraries  might  have  chosen  not  to 
remain  members  at  the  beginning. 

One  library  has  experienced  a  growth  in  ILL  requests.  Overall,  the 
WACL  group  is  very  pleased  with  the  quality  and  currentness  of  the  online 
Union  List. 


FUTURE  OF  THE  PROJECT 

The  project  will  continue  with  some  OCLC  libraries  creating  their 
own  local  data  information  -  both  new  titles  and  updates.  The  WACL  Research 
Assistant  will  continue  to  input  local  data  information  for  all  other 
libraries  and  to  be  the  main  quality  control  point  for  the  list.  The 
group  has  recently  produced  the  first  offline  products  —  paper  and  fiche 
copies  of  the  list  which  have  been  distributed  to  members  and  advertised 
for  sale  to  others.  WACL  plans  to  produce  such  a  list  regularly  every 
two  years.  The  availability  of  the  terminal  and  attached  printer  in  the 
WACL  office  means  that  greater  services  can  be  extended  to  non  OCLC  members 
who  are  able  to  phone  for  current  online  information.  Dial  access  for 
these  members  is  an  agenda  item  for  the  near  future.  Regular  training 
sessions  are  planned.  Future  use  of  the  archival  tape  by  WACL  itself 
may  expand  the  value  of  the  list  for  additional  uses. 
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Children's  Services 


CATCH  US  ON  CABLE 


THOMAS  CRANE  PUBLIC  LIBRARY 
40  Washington  Street 
'Quincy,  MA  02169 
(617)  471-2400 


Contact  Person:     Jane  Granstrom 

Supervisor  of  Children's  Services 

Amount  of  Grant:  $5,410 


GOAL 

To  serve  the  cultural,  informational  and  recreational  needs  of 
geographically  isolated  and  disadvantaged  children  with  library  programs 
regularly  cablecast  on  Quincy  community  television. 


OBJECTIVES 

A.  To  increase  the  number  of  library  programs  produced  for  each  age 
group  served  by  the  children's  department  so  that  Quincy  Cablesystems 
can  schedule  a  weekly  library  program. 

B.  To  increase  by  fifteen  percent  the  number  of  responses  from  cable 
television  viewers  indicating  that  they  watch  library  programs  for 
children  on  cable  television. 

C.  To  establish  an  initial  collection  of  library  programs  on  videotape 
which  could  be  shared  with  Quincy  institutions  and  with  libraries 
in  the  Quincy  subregion,  as  well  as  recablecast  by  QCTV. 

D.  To  increase  children's  use  of  library  services  by  ten  percent. 


BACKGROUND  OF  PROJECT 

Nearly  6,000  children  from  pre-school  through  age  thirteen  in  the 
Quincy  area  are  geographically  isolated  with  little  or  no  access  to  the 
public  library.  Many  of  these  children  also  experience  economic  and  social 
disadvantages,  and  unstable  family  situations. 


-  24  - 


The  neighborhoods  where  the  children  reside  are  heavily  saturated 
with  cable  television,  leading  the  library's  children's  department  to 
view  cable  television  as  a  viable  medium  for  introducing  library  resources 
and  services  as  well  as  reading  for  pleasure.  Television  does  not 
substitute  for  children's  actual  presence  at  the  library.  However,  for 
some  children  it  is  their  only  means  of  contact  with  the  richness  of 
children's  literature  and  the  wealth  of  library  resources. 


PROJECT  DESCRIPTION 

The  children's  department  of  the  Quincy  Library  already  had  a 
significant  schedule  of  programs  for  children.  These  provided  the  basis 
for  "The  Library  Book  Nook,"  which  has  been  cablecast  weekly  since  January, 
1985  on  Quincy' s  community  access  station. 

A  magazine  format  show  is  scheduled  for  the  first  week  of  each  month. 
The  second  and  fourth  weeks  feature  a  picture  book  story  hour  for 
pre-schoolers  through  age  seven.  The  focus  of  the  third  week's  program 
is  on  eight-to  thirteen-year-olds  and  highlights  subject  areas  with  both 
fiction  and  non-fiction.  These  established  readers  also  see  demonstrations 
of  crafts,  cooking  and  science  experiments. 

To  accomplish  its  objectives,  the  library  worked  closely  with  Quincy 
Community  Television.  As  the  schools  became  more  aware  of  the  project, 
individual  teachers  helped  to  plan  and  produce  programs.  They  also 
encouraged  youngsters  to  watch  the  program  and  distributed  PR  materials. 
The  local  media  --  newspapers,  radio,  and  television  station  --  also 
publicized  "The  Library  Book  Nook."  In-house  PR  methods  included  mentioning 
the  show  in  talks  to  both  adults  and  children,  including  it  in  all  library 
publications,  and  plugging  it  on  Dial-A-Story. 

The  grant  enabled  the  library  to  purchase  portable  video  equipment 
which  greatly  aided  regular  producing  and  creative  programming.  It  also 
made  it  easier  to  train  staff  and  to  maintain  skills.  Part  of  the  grant 
was  used  to  fund  three  guest  program  presenters.  The  programs  were  held 
at  the  branch  library  in  the  target  neighborhood  which  enhanced  that 
library's  image,  provided  the  live  audiences  with  diverse,  stimulating 
programs,  and  resulted  in  three  enriching  cable  programs  for  the  viewing 
audience.  It  also  encouraged  the  Friends  of  the  Library  to  sponsor  other 
guest  program  presenters. 


EVALUATION 

The  library  collected  data  on  juvenile  registrations,  program 
attendance,  class  visits,  as  well  as  the  number  of  materials  circulated. 
All  the  data  show  a  healthy  increase  at  the  branch  library  in  the  target 
neighborhood  and  a  steady  increase  in  the  children's  room  at  the  central 
1  ibrary. 

Surveys  indicated  a  dramatic  increase  overall  in  the  number  of  viewers 
and  a  significant  increase  among  older  viewers  (eight  through  thirteen 
years  old). 
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Children's  department  staff  solicited  comments  from  patrons  and  found 
that  youngsters  of  all  ages  watched  the  show  regardless  of  the  age  of 
the  intended  audience,  that  they  enjoyed  seeing  other  children  on  the 
programs,  and  particularly  enjoyed  the  how- to-do-it  activities.  Adults 
valued  the  program's  content,  the  manner  in  which  resources  were  introduced, 
and  the  style  of  individual  presenters. 

Some  books  were  borrowed  specifically  because  they'd  been  mentioned 
on  CATV;  some  events  were  attended  because  they  were  promoted  solely  on 
CATV.  A  number  of  programs  were  designed  to  elicit  viewer  response. 
Two  of  the  most  successful  were  the  Name-the-Dinosaur  invitation  and  a 
demonstration  on  How  to-  Make  a  Book.  Twenty  youngsters  have  been 
video-taped  reading  books  they  wrote  and  illustrated  themselves. 

Children  in  the  target  neighborhood,  as  well  as  throughout  the  City, 
have  responded  to  the  ideas  and  content  on  "The  Library  Book  Nook."  This 
response  is  evident  from  the  increased  number  of  viewers  and  the  broader 
age  range  of  viewers,  the  statistical  gains  in  the  library  system,  and 
from  individual  feedback  at  the  library  and  elsewhere.  The  increased 
publicity  and  community  awareness  is  a  direct  benefit  to  the  library. 
Children  who  have  participated  in  programs  have  gained  self  confidence 
and  prestige  among  family  and  friends. 

Project  staff  believe  that  it  would  have  been  helpful  to  allot  more 
time  to  plan  programs  and  conduct  advance  publicity.  It  is  expecially 
time-consuming  to  request  permissions  from  publishers  and  to  wait  for 
responses.  A  delayed  response  or  ignored  request  seriously  impede  editing 
and  scheduling.  A  different  program  each  week  is  very  intensive,  and 
the  demands  upon  staff  must  be  carefully  considered. 


FUTURE  OF  THE  PROJECT 

The  library  is  committed  to  a  weekly  program  for  children  on  QCTV. 
All  children's  department  staff  suggest  program  ideas  and  participate 
to  some  degree  in  program  presentation.  Four  staff  members  are  involved 
in  videotaping  programs  and  two  regularly  edit  programs. 

Funding  requirements,  such  as  videotapes,  repair,  and  maintenance, 
are  minimal  and  are  absorbed  by  the  library  budget.  Grant  monies  are 
sought  to  bring  guest  program  presenters  to  the  library  and  to  community 
television.  In  FY86  the  Quincy  Arts  Council  funded  an  author  workshop 
and  the  Friends  of  the  Library  funded  a  puppeteer. 

The  current  emphasis  on  literacy  and  the  Library  Book  Nook's  positive 
presentation  of  books  and  reading  insure  this  program's  value  within  the 
community  at  large.  For  some  children  the  program  serves  as  an  affirmation 
of  familiar  skills  and  pleasures.  For  others  the  Library  Book  Nook  serves 
as  motivation  toward  individual  discovery  and  growth. 
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Disabled  Services 


SERVICES  TO  CHILDREN 
WITH  SPECIAL  NEEDS 

BRIDGEWATER  PUBLIC  LIBRARY 
15  South  Street 
Bridgewater,  Massachusetts  02324 
(617)  697-3331 

Contact  Person:     Deborah  Dal  1  aire 

Children's  Librarian 

Amount  of  Grant:  $17,000 


GOAL 

To  provide  library  materials   and   services  which  meet  the  needs  of 

children    with  disabilities,    especially    the    visually    and  physically 

handicapped    and  learning  disabled. 


OBJECTIVE 

To  increase  by  75%  the  use  of  library  materials  by  children  with 
special  needs. 


BACKGROUND  OF  PROJECT 

In  1983,  the  Bridgewater  Public  Library  became  an  Access  Center 
providing  equipment,  materials,  resources,  and  extended  services  to  disabled 
persons.  While  the  equipment  and  services  were  aimed  at  all  ages,  it 
soon  became  apparent  that  the  large  print  books,  books  on  tape,  and  other 
materials  provided  were  mainly  for  adult  use.  Requests  were  being  made 
for  similar  materials  for  children  with  special  needs. 

Consultations  with  representatives  of  schools,  special  needs 
organizations  and  groups  in  and  around  Bridgewater  revealed  that  few 
resources  existed  in  the  vicinity  which  served  children  with  special  needs 
outside  of  the  school  setting.  These  children,  who  constituted  11%  of 
the  local  K-8  population,  and  their  parents  required  access  to  materials 
and  equipment  which  would  enrich  their  growth  and  development  in  their 
home  environment. 
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PROJECT  DESCRIPTION 


Staff  named  the  project  S.T.A.R.  (Special  Tools  and  Resources),  and 
formed  an  area-wide  Advisory  Committee  which  included  special  needs 
personnel  from  area  school  systems  and  representatives  from  groups  and 
organizations  such  as  HandiKids,  READS,  the  Boston  School  for  the  Deaf, 
and  the  Bridgewater  Special  Needs  Parents  Group.  They  not  only  provided 
excellent  input  on  the  types  of  services  required  by  the  target  population 
but  made  invaluable  suggestions  for  appropriate  materials. 

The  library  set  aside  a  bright,  well-lit  and  attractive  area  of  the 
Children's  Room  for  the  collection  which  required  accessibility,  openness, 
and  high  visibility.  This  area  had  the  added  advantaged  of  being 
immediately  adjacent  to  the  building  entrance  ramp. 

Materials  purchased  included  books  in  braille  and  signed  English, 
high-interest/low-vocabulary  books,  records,  cassettes,  and  book/cassette 
sets  and  accompanying  equipment.  The  original  project  budget  also  included 
filmstrips.  However,  it  soon  became  apparent  that  the  number  of  appropriate 
filmstrips  available  was  limited.  Members  of  the  Advisory  Committee 
recommended  captioned  videotapes  which  could  be  used  with  the  library's 
telecaption  decoder.  The  captioned  videotapes  have  proven  to  be  a  valuable 
asset  to  the  collection  and  have  attracted  many  users.  An  important  part 
of  the  collection  were  toys  and  realia  including  puzzles,  manipulative 
tools  and  games  such  as  dressing  frames,  sorting  boxes,  musical  instruments, 
puppets,  and  electronic  learning  aids.  Staff  created  a  Toy  Catalog  which 
included  a  picture,  description,  and  suggested  uses  for  each  item.  The 
information  was  typed  in  large  print  and  put  in  plastic  sleeves  in  a 
loose-leaf  binder  for  patron  use. 

Staff  training  began  with  workshops  on  the  use  of  all  equipment  in 
the  S.T.A.R.  collection  and  with  a  review  of  the  Access  Center  equipment. 
Each  staff  member  was  required  to  view  the  videotape  "Access:  Deaf  Patrons 
in  the  Library,"  produced  by  Gallaudet  College. 

A  brochure  explaining  the  S.T.A.R.  collecion  was  printed  and 
distributed  to  all  schools,  area  agencies,  special  education  personnel, 
and  libraries  in  the  Eastern  Region.  They  were  also  available  in  the 
S.T.A.R.  area  itself.  An  Open  House  program  featuring  Phyllis  Rubin  of 
the  Massachusetts  Easter  Seals  Society  attracted  a  large  audience. 
Representatives  of  the  Public  Library  spoke  to  special  needs  parents' 
groups  in  Bridgewater  and  surrounding  communities  to  introduce  the 
collection  and  explain  circulation  policies.  The  collection  was  on  display 
for  the  week  while  staff  members  answered  questions  and  demonstrated 
equipment.  Circulation  of  all  materials  and  equipment  began  the  following 
week. 


EVALUATION 

Information  collected  through  circulation  statistics,  questionnaires, 
and  informal  discussions  with  parents  leave  no  doubt  of  the  success  of 
this  project  in  reaching  a  formerly  underserved  area  of  the  population. 
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Prior  to  the  project,  there  was  only  one  child  with  special  needs  using 
the  library.  Since  then,  approximately  20  children  and  their  parents 
have  become  regular  users  of  the  Library,  some  coming  from  considerable 
distances  for  materials  unavailable  elsewhere. 

Statistics  show  that  the  circulation  has  remained  at  a  constant  high 
since  the  collection  began.  In  fact,  the  average  circulation  of  the 
S.T.A.R.  collection  was  431  items  per  month.  This  represents  an  overall 
increase  of  9.41%  in  our  total  Children's  Department  circulation.  The 
most  popular  items  are  the  cassette/book  sets,  electronic  learning  aids, 
education  and  manipulative  games,  and  captioned  videos.  Materials  have 
also  been  circulated  to  other  libraries  for  their  patrons  through 
interlibrary  loan.  The  project  has  been  particularly  successful  in 
improving  services  to  users  with  hearing  problems.  As  a  whole,  the  project 
has  been  a  positive  addition  to  the  Library  by  providing  services  to  a 
group  which  previously  felt  the  library  had  little  to  offer  them. 


FUTURE  OF  PROJECT 

This  project  has  gained  the  continued  and  enthusiastic  support  of 
all  concerned  with  its  growth  and  use.  The  library  budget  has  supported 
purchases  of  additional  S.T.A.R.  materials  in  the  second  year.  The  Friends 
of  the  Library  have  purchased  additional  puppets  and  captioned  videotapes. 
The  Bridgewater  Special  Needs  Parents  Group  has  donated  additional 
electronic  learning  aids  to  the  collection  and  has  promised  continued 
support.  The  great  public  response  to  this  project  from  the  very  beginning 
has  insured  that  it  will  become  an  integral  part  of  Bridgewater1  s  library 
service  to  the  community. 
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Elderly  Services 


SENIOR  CITIZENS 
INFORMATION  PROJECT 

READING  PUBLIC  LIBRARY 
64  Middlesex  Avenue 
Reading,  Massachusetts  01867 
(617)  944-0840 

Contact  Person:       Nancy  S.  Aberman 

Amount  of  Grant:  $5,995 


GOAL 

The  purpose  of  this  project  was  to  create  greater  senior  citizen 
access  to  and  participation  in  library  programs  and  services;  to  identify 
the  library  as  a  reliable  and  responsive  source  of  information  for  Reading's 
elderly  and  to  establish  close  working  relationships  with  other  agencies 
serving  their  needs. 


OBJECTIVES 

A.  To  conduct  a  comprehensive  needs  assessment  based  on  information 
collected  from  community  members  and  representatives  of  agencies 
serving  senior  citizens.  At  least  fifty  individual  responses  were 
to  be  collected  and  analyzed  before  project  implementation. 

B.  To  increase  awareness  among  senior  citizens  of  the  library's  Community 
Information  Service  resources  as  measured  by  the  receipt  of  15  new 
information  and  referral  requests  per  month  from  senior  citizens. 

C.  To  increase  circulation  of  large  print  and  non-print  holdings  by 
15%. 

D.  To  promote  public  awareness  and  use  of  library  materials  and  services 
to  senior  citizens. 


BACKGROUND  OF  PROJECT 

Over  the  past  five  years  the  town  of  Reading  has  experienced  a  steady 
increase  in  its  senior  population.  The  group,  aged  65  and  over,  comprises 
the  second  most  active  library  user  group.  An  Advisory  Group  was  formed 
by  the  Library  consisting  of  representatives  from  the  library  staff;  Council 
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on  Aging;  Reading  Housing  Authority;  a  resident  of  an  elderly  housing 
facility;  and  a  member  of  the  Friends  of  the  Library  (who  delivers  books 
to  homebound  seniors)  to  study  the  needs  of  this  particular  group. 

A  survey  which  was  devised  and  distributed  to  senior  citizens  by 
the  Advisory  Group  indicated  the  desire  for  listings  of  large-print 
materials,  and  information  regarding  legislation  and  current  events  in 
regular  newsletter  format.  No  such  newsletter  for  senior  citizens  had 
existed  in  the  town  of  Reading  or  environs. 


PROJECT  DESCRIPTION 

The  Advisory  Board  concluded  that  to  meet  the  varied  needs  of  senior 
citizens  the  library  should  expand  the  library's  existing  Community 
Information  Service  listings  and  publicize  its  usefulness,  making  it  more 
accessible  to  senior  citizens.  In  addition,  it  was  felt  that  the  library 
should  publish  comprehensive  listings  of  the  newest  in  large  print  and 
non-print  (recorded  books)  materials,  as  well  as  a  regular  newsletter 
which  would  include  updates  on  information  pertinent  to  seniors.  To 
encourage  seniors  to  identify  the  library  as  a  resource  for  their 
information  needs,  a  monthly  in-library  coffee  hour  program  was  also  planned 
to  disseminate  information  in  a  social,  informal  manner.  The  programs 
were  planned  to  create  opportunities  for  senior  citizens  to  acquire  skills 
and  information  needed  to  make  informed  decisions  and  to  participate  in 
the  community  and  the  world  around  them. 

Reading's  new,  accessible  library  building  became  the  focus  of  all 
program  activities.  Since  the  main  thrust  of  the  project  was  the 
identification  of  the  library  as  a  community  resource  to  fill  the  varied 
needs  of  senior  citizens,  it  was  agreed  that  all  materials  would  be  produced 
in  large  type  in  order  to  reach  the  largest  possible  target  group.  With 
the  cooperation  of  members  of  the  Advisory  Board,  a  mailing  list  and  network 
was  established  for  distribution  of  all  materials. 

In  order  to  publicize  the  various  large  print  and  non-print  (recorded 
books)  holdings  of  the  library,  a  series  of  topical  bibliographies  were 
prepared  on  a  quarterly  basis.  Bibliographies  of  Mysteries,  Romances, 
Westerns,  and  others  were  distributed  in  the  library;  to  three  senior 
housing  facilities;  to  a  local  nursing  home;  to  the  Council  on  Aging  for 
distribution  at  their  programs  and  Meals  on  Wheels;  to  local  pharmacies; 
a  local  supermarket;  churches  and  in  clubs  and  organizations  for  senior 
citizens. 

To  publicize  the  library  as  an  information  place  for  seniors,  staff 
prepared  three  large-type  brochures  using  listings  from  the  library's 
Community  Information  Service  files;  a  HEALTH  DIRECTORY  FOR  SENIOR  CITIZENS, 
followed  by  a  RETIREMENT  ACTIVITIES  directory  and  a  SENIOR  CONSUMER 
directory. 


-  31  - 


At  the  same  time,  the  quarterly  newsletter,  GENTLE  READER,  was 
developed  to  disseminate  information  of  interest  to  seniors.  Articles 
discussed  legislation  and  local  information  pertinent  to  senior  citizens, 
and  promoted  the  library's  Community  Information  Service. 

The  Library  sponsored  monthly  informational  coffee  hour  programs 
which  gave  attendees  an  opportunity  to  converse  with  the  speaker  and  each 
other  after  each  presentation.  Topics,  included  topics  arthritis,  HMOs 
and  Medicare,  genealogy  and  family  history,  the  Peace  Corps  and  the  Older 
American,  and  physical  therapy  exercise  for  older  adults.  In  addition, 
a  representative  from  a  local  agency  or  organization  serving  senior  citizens 
was  invited  to  each  program  to  describe  the  particular  agency  and  its 
services.  These  representatives  included  individuals  from  Mystic  Valley 
Elder  Services;  Reading  Council  on  Aging;  Elder  Hostel  Program  and 
Massachusetts  Association  of  Older  Americans. 

In  addition  to  extensive  media  publicity  through  regular  channels, 
the  Library  produced  a  23-minute  award-winning  cable  television  program 
to  promote  senior  services  such  as  the  Homebound  Program  and  special  format 
materials  for  persons  with  severe  sight  impairments. 


EVALUATION 

Data  collection  consisted  of  circulation  statistics,  reference  tallies, 
evaluative  surveys  and  comments  from  library  users  and  Advisory  Board 
members. 

Circulation  statistics  which  were  gathered  before,  during  and  after 
publication  and  distribution  of  the  bibliographies  of  large-print  holdings 
showed  a  46%  increase,  while  non-print  (recorded  books)  circulation 
increased  80%.  Circulation  of  all  library  materials  to  senior  citizens 
increased  approximately  40%  over  this  same  period.  On  analysis,  statistics 
demonstrated  only  a  minor  increase  in  the  overall  usage  of  the  library 
by  senior  citizens,  but  targeted  areas  showed  dramatic  increases  in  usage. 
Evaluative  surveys  and  comments  from  senior  citizens  bore  out  these 
conclusions.  One  patron  comment  came  from  a  retired  artist  who  told  a 
staff  member  that  he  had  been  unable  to  read  for  a  number  of  years  because 
of  his  poor  eyesight  until  he  was  made  aware  that  the  library  offered 
large-print  books,  an  entirely  new  concept  for  him. 

In  order  to  assess  increased  awareness  of  the  library's  Community 
Information  Services  among  senior  citizens,  tallies  were  kept  of  usage 
among  seniors  and  a  questionnaire  was  distributed  among  seniors  using 
the  library.  The  questionnaire  showed  that  approximately  one-half  of 
all  seniors  sampled  knew  of  the  existence  of  the  service;  three-quarters 
of  them  had  learned  of  its  existence  during  the  period  of  the  grant;  but 
only  one-quarter  sampled  had  ever  used  the  service.  Reference  tallies 
showed  a  decrease  in  usage  of  this  service  overall,  despite  continued 
publicity  through  the  directories,  the  senior  newsletter  and  at  the  monthly 
coffee    hours.     Updating    the    listings    was    extremely   time-consuming  and 
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frustrating  for  so  little  return.  Discussing  the  results  of  the  survey 
with  the  Advisory  Board,  it  was  agreed  that  many  of  the  senior  citizens 
were  meeting  their  most  pressing  informational  needs  elsewhere,  although 
most  have  stated  a  wish  that  the  library  provide  such  service. 

The  success  of  the  monthly  coffee  hour  program  for  seniors  was  apparent 
immediately,  with  the  meeting  room  often  filled  near  to  capacity.  The 
social  aspect  of  the  program  has  provided  an  opportunity  for  feedback 
from  seniors  in  attendance,  all  of  whom  find  the  combination  of  information 
in  a  social  setting  a  most  welcome  addition  to  library  programming. 

The  most  direct  benefits  to  this  population  appear  to  have  been  in 
the  area  of  materials'  circulation  to  seniors  with  reading  impairments, 
and  in  the  area  of  provision  of  information  at  the  monthly  coffee  hour 
programs.  The  senior  newsletter  was  also  a  popular  addition  to  service 
and  provided  a  useful  mechanism  for  publicizing  library  and  non-library 
opportunities  for  seniors. 

The  project  involved  many  more  staff  hours  than  originally  planned, 
but  interest  among  the  senior  population  has  more  than  justified  the 
project.  The  close  relationships  that  have  been  forged  with  other  senior 
service-providers  has  been  a  most  worthwhile  advantage  of  the  project 
and  one  with  lasting  results. 


FUTURE  OF  THE  PROJECT 

Planning  for  the  future  of  the  project  was  discussed  among  project 
members  and  library  administration,  using  input  from  the  advisory  committee. 
Most  services  will  be  continued,  with  minor  changes.  The  library  had 
made  a  commitment  to  the  purchase  of  large-print  and  non-print  materials, 
from  the  FY'86  materials  budget  and  increased  the  budget  in  FY'87.  In 
addition,  senior  coffee  hours  will  be  continued,  although  they  are  not 
planned  for  summer  months.  Special  bibliographies  will  not  be  published 
of  large-print  materials.  However,  new  books  in  large-print  will  continue 
to  be  noted  in  the  Senior  newsletter  and  in  the  regular  library  monthly 
publication  of  New  Books. 

The  senior  newsletter  will  continue  from  regular  library  funds,  on 
a  twice  per  year  basis.  The  CIS  service  will  continue  to  be  updated  but 
with  more  limited  listings,  using  regular  library  staff.  No  further 
brochures  will  be  published  specifically  for  seniors  due  to  the  expense, 
time  and  lack  of  use. 

Cooperation  among  agencies  and  the  library  has  a  firm  foundation 
and  will  continue. 
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Employment  Information 


EMPLOYMENT  RESOURCE  CENTER 


SPRINGFIELD  CITY  LIBRARY 
220  State  Street 
Springfield  Massachusetts  01103 
(413)  739-3871 


Contact  Person:  Marcia  Lewis 
Amount  of  Grant:  $28,627 


GOAL 

To  provide  Career  Materials  Information  to  each  Springfield  resident 
currently  or  potentially  involved  in  a  career  change. 


OBJECTIVES 

A.  To  facilitate  personal  career  decision-making  for  400  Springfield 
residents  by  July  1,  1985  by  providing  self-help  Employment  Resource 
Centers  at  the  Central  Library  and  at  the  Winchester  Square  Branch. 

B.  To  provide  personal  support  and  encouragement  to  1,000  people  with 
specific  career  problems  through  increasing  awareness  of  local 
counseling/training  services  and  through  a  series  of  live  programs 
by  July  1,  1985. 


BACKGROUND  OF  PROJECT 

The  target  population,  representing  more  than  one-third  of 
Springfield's  152,000  residents,  was  comprised  of  all  the  city's  adults 
and  youth  needing  career,  vocational  or  job  search  information  to  address 
unemployment  and  career  transitions.  Project  staff  identified  dislocated 
workers,  displaced  homemakers,  students  and  transitional  workers  of 
all  ages  as  those  most  in  need  of  special  services. 

The  local  Division  of  Employment  Security  helped  project  staff 
to  outline  five  major  needs  confronting  the  unemployed  and  those  facing 
career  changes:  (1)  assistance  in  establishing  practical  career  goals; 
(2)  sources  outlining  related  career  fields;  (3)  career/training  options; 
(4)  future  job  choices  and  relevant  educational  planning;  and  (5)  job 
information  on  salaries,  training  opportunities,  actual  openings,  etc. 
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PROJECT  DESCRIPTION 


Library  staff  assembled  an  advisory  group  from  representatives 
of  the  following  agencies  and  organizations;  the  Springfield  D.E.S., 
the  city  school  system,  Springfield  Technical  Community  College,  the 
city  Urban  League,  and  the  Minority  Employment  Program.  In  addition, 
the  Advisory  Group  had  an  individual  representing  displaced  homemakers 
to  provide  consumer  input. 

The  original  advisory  group  rendered  direct  program  assistance 
during  the  course  of  the  project;  assisted  with  the  selection  of  print 
and  audio-visual  material;  offered  practical  advice  and  suggestions 
on  how  to  address  the  reading  levels  of  the  target  population,  other 
characteristics  of  the  unemployed  and  judged  the  quality  of  the  materials 
required  by  the  project. 

By  the  end  of  the  grant  period  and  in  the  years  following,  the 
project  attracted  the  assistance  and  involvement  of  the  Springfield 
Private  Industry  Council  and  fourteen  major  corporations,  as  well  as 
employment  agencies  and  supported  work  programs. 

The  project  reached  its  target  population  via  a  multitude  of 
approaches,  including  library-based  workshops  and  seminars  at  both  the 
Central  and  Winchester  Branch  libraries,  presentations  at  job  fairs 
and  schools,  orientation  sessions  for  local  agencies,  monthly  visits 
to  people  waiting  in  line  at  the  Division  of  Employment  Security, 
production  and  publication  of  easy-to-understand  pathfinders  helping 
job-hunters  to  get  started,  and  by  establishing  comprehensive  collections 
of  both  print  and  audiovisual  materials  at  the  libraries.  A  sampling 
of  the  highly  popular  workshop  topics  covered  "Resumes  That  Get  Jobs", 
"Women  in  the  Workforce",  "Summer  Jobs  for  Youth",  "Introductory 
Job-Hunting  Techniques  for  Bi-Lingual s" ,  and  "Interview  Strategies". 

The  Employment  Resource  Centers  were  publicized  in  a  number  of 
ways.  Brochures  and  standing  displays  were  posted  throughout  the  city 
in  libraries,  service  agencies  and  schools.  Posters  advertising  special 
programs  were  distributed  to  schools,  churches,  service  agencies, 
libraries,  businesses  and  to  individuals.  Local  newspapers  and  the 
cable  television  station  carried  schedules  of  seasonal  programs.  And 
project  staff  continually  promoted  program  activities  to  representatives 
of  agencies  and  organizations  serving  those  seeking  employment  and 
training  opportunities. 

Staff  at  all  libraries  were  briefed  on  the  programs.  Those  housing 
the  Employment  Resource  Centers  conducted  orientation  sessions  to  the 
audiovisual  equipment  and  the  special  collections,  and  monthly  staff 
meetings  kept  librarians  apprised  of  the  project's  progress. 


EVALUATION 

To  judge  the  success  of  the  project,  project  staff  tallied  individual 
contacts,    program  attendance,   visitors   to   the  Centers   and  circulation 
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of  project-related  material.  Staff  also  kept  track  of  referrals  to 
the  Centers  and  invited  comments  from  job-seeking  patrons  to  assess 
their  satisfaction  with  the  service.  The  results  have  been  highly 
rewarding. 

One  of  the  main  objectives  of  the  grant  was  to  reach  1,000  people 
through  programs,  visits  and  services.  In  fact,  the  project  reached 
over  2,000  individuals.  Winchester  Square  estimates  that  400  persons 
have  been  contacted  through  programs  and  presentations.  At  the  main 
library,  approximately  175  persons  toured  on  class  visits,  165  attended 
evening  programs,  and  regular  monthly  visits  to  D.E.S.  resulted  in 
contacts  with  approximately  400  persons.  Another  900  persons  visited 
both  libraries  to  use  the  special  collections  and  to  be  referred  to 
agencies  and  organizations  assisting  with  job  placement  and  training. 
Library  visitors  to  the  Employment  Resource  Centers  has  continued  to 
remain  at  high  levels. 

Since  the  Employment  Resource  Centers  went  fully  operational  in 
October  of  1985,  37%  of  the  special  collections  are  continually  in 
circulation  ("off  the  shelf")  while  the  remaining  63%  turnover  up  to 
11  times  during  the  course  of  a  survey  period.  The  microfiche  collection 
has  been  used  approximately  500  times. 

The  brochures  describing  the  service  and  the  pathfinders  for 
beginning  job  seekers  have  gone  to  their  third  printings  since  the  outset 
of  the  project.  The  heaviest  use  of  the  information  services  and  the 
collections  continues  to  be  focussed  on  interviews,  resumes  and  job 
search  skills.  Program  attendance  ranged  from  moderate  to  good  and 
discussions  were  lively.  Agencies  have  begun  to  refer  their  job-hunters 
to  the  libraries  for  additional  background  and  support  information. 

The  project's  appeal  to  the  general  public  and  the  close  proximity 
of  both  libraries  to  public  transportation  is  credited  by  staff  for 
the  project's  success  with  a  broad  range  of  job  seekers.  Staff 
concentrate  on  providing  the  best  one-on-one  assistance  they  can  for 
students,  retirees,  displaced  homemakers,  professionals  in  many  fields, 
blue-collar  workers  and  many  others. 


FUTURE  OF  THE  PROJECT 

During  the  past  year  the  libraries  have  seen  the  ERC's  develop 
into  increasingly  viable,  'usable'  areas  of  job  information.  It  appears 
that  this  trend  will  continue,  but  not  without  consistent  effort. 

The  original  purpose  of  the  project  was  to  reach  job  information 
seekers  of  all  kinds.  The  project  is.  reaching  people  at  all  levels 
--  regulars  who  check  newspapers  and  microfiche,  students  on  projects, 
people  studying  for  standardized  tests,  job  hunters  wanting  help  with 
resumes  or  interview  techniques.  A  large  table  temporarily  crowding 
the  ERC  now  has  work  spread  out  daily  on  it  and  will  probably  stay  that 
way. 
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Maintaining  the  ERC  as  an  integral  part  of  library  services  means 
that  staff  must  regularly  update  materials,  purchase  new  items,  schedule 
informative,  attractive  programs,  and  blow  their  own  horn  about  what 
is  available  for  the  public  at  every  opportunity.  While  many  local 
agencies  display  posters  and  help  promote  the  ERC,  there  are  others 
who  haven't  discovered  it.  These  agencies  and  organizations,  and  their 
constituents,  will  still  be  targets  for  publicity  efforts  in  coming 
years.  In  early  October  the  ERC  will  have  a  booth  at  the  1986  Job  Fair 
at  the  Springfield  Civic  Center,  which  will  certainly  increase  public 
exposure.  Mailing  lists  will  be  updated,  notices  and  bulletins  will 
reach  more  people  who  have  contact  with  the  unemployed. 

As  the  business  climate  in  greater  Springfield  continues  to  go 
through  major  upswings  and  downswings,  the  demand  for  ERC  services  will 
remain  constant,  even  if  the  characteristics  of  the  job  seekers  shift 
from  one  group  to  another.  Springfield  City  Library's  Employment  Resource 
Centers  will  continue  to  develop  and  adapt  with  the  needs  of  the 
community. 
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Institutional  Services 


ENHANCEMENT 
OF  PATIENTS'  LIBRARY 

RUTLAND  HEIGHTS  HOSPITAL  LIBRARY 
Maple  Avenue 
Rutland,  Massachusetts  01543 
(617)  886-4711 


Contact  Person:  Alice  M.  Welch 
Amount  of  Grant:  $4,990 


60AL 

To  make  the  services  of  the  library  available  to  all  patients  and 
to  work  with  staff  and  patients  to  incorporate  it  as  an  integral  part 
of  the  medical  and  educational  programs  of  the  hospital. 


OBJECTIVE 

To  increase,  by  at  least  ten  percent,  patient/client  use  of  library 
facilities  within  the  grant  year. 


BACKGROUND  OF  PROJECT 

Rutland  Heights  Hospital,  a  public  health  facility  located  in  central 
Massachusetts,  treats  patients  with  a  diversity  of  problems  in  its  Chronic 
Care,  Rehabilitation,  Long-term  Care,  Adult  Day  Care,  Respite  Care,  Center 
for  Alcohol  and  Substance  Abuse  Disorders  and  Residential  Alcoholism 
Treatment  programs.  At  the  time  the  grant  was  written,  Rutland  Heights 
had  an  average  daily  census  of  two  hundred  and  forty-one  patients.  Twenty 
were  young  adults,  140  were  between  the  ages  of  25  and  64,  and  81  were 
65  and  over.  Most  came  from  disadvantaged  backgrounds  -  approximately 
15%  were  functionally  illiterate. 

In  1984,  the  Patients'  Library,  with  its  outdated  books,  records 
and  stereo  equipment,  was  suffering  the  effects  of  years  of  heavy  use. 
Moreover,  patient  demands  were  increasing.  The  rehabilitation  programs 
were  planning  both  structured  groups  and  free  time  around  library  services, 
while  bedridden  chronic  patients  were  desperate  for  recreational  respites 
from  hospital  routines.  The  nature  of  the  material  demanded  by  patients 
had  also  changed. 


More  and  more  patients  sought  information  about  their  disabilities 
and  their  rights  under  treatment  in  terms  the  layperson  could  understand. 
More  patients,  particularly  younger  patients,  looked  for  non-print  media 
as  well  as  popular,  current  books  and  magazines. 


PROJECT  DESCRIPTION 

Library  staff  enjoyed  the  full  cooperation  of  hospital  staff  and 
patients,  particularly  rehabilitation  staff,  in  selecting  appropriate 
print  and  audiovisual  material.  The  library  upgraded  its  audio  equipment 
and  purchased  a  Radio  Shack  computer  for  games  intended  for  leisure 
activities  as  well  as  improving  fine  motor  coordination  and  reading  skills. 

The  hospital  provided  a  computer  cabinet  to  house  the  equipment 
as  well  as  computer  software,  additional  books,  records  and  a  storage 
unit  for  the  new  disks,  and  new  furnishings.  The  library  was  remodeled 
and  renovated  to  attract  both  able  and  physically  handicapped  patients 
alike.  Announcements  of  new  additions  to  the  collection  were  issued 
hospital-wide  on  a  regular  basis,  however,  the  hospital  grapevine  appeared 
to  be  the  best  publicity  vehicle.  The  librarian  found  that  new 
informational  and  educational  material  would  be  checked  out  by  one  person 
but  often  used  in  a  group  of  ten  to  fifteen  patients. 


EVALUATION 

The  librarian  kept  statistical  data  on  approximately  how  many  people 
used  library  services  throughout  the  grant  year  and  how  many  cataloged 
items  were  charged  out  of  the  library.  The  data  alone  show  an  11%  increase 
in  library  use.  The  figures  do  not  represent  the  number  of  times  various 
pieces  of  equipment  were  used  or  the  numbers  of  audiorecordings  listened 
to  in  the  library.  The  computer  attracted  many  users  and  its  popularity 
has  remained  high.  Both  individuals  and  groups  frequent  the  computer 
terminal  for  games  and  competitions.  Use  of  the  computer  is  highest  among 
young  persons,  however,  the  response  from  elderly  patients  has  been 
consistently  surprising.  Many  patients,  attracted  by  the  stereos  and 
the  computer  have  became  very  active  library  users.  After  they  got  over 
their  initial  shyness,  they  would  pick  up  books  to  read  or  magazines  to 
browse  or  the  daily  paper.  It  is  not  very  often  that  a  librarian  has 
a  chance  to  introduce  a  library  as  a  total  concept  and  it  make  the  hard 
work  of  preparing,  reporting  and  managing  grant  funds  well  worth  the  effort. 


FUTURE  OF  THE  PROJECT 

The  enhancement  of  the  Rutland  Heights  Hospital  Libary  has  continued 
to  grow  even  though  the  grant  year  has  finished.  The  hospital  has  been 
fully  cooperative  with  this  project  and  is  supplying  our  facility  with 
many  of  the  needed  new  items  that  makes  life  a  little  more  pleasant  for 
our  patients/clients. 
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In  addition  to  the  equipment  purchases,  an  awareness  of  library 
services  has  been  created  within  the  hospital.  The  patient  and  professional 
libraries  are  located  in  the  same  area.  Due  to  this  arrangement, 
professionals  and  administrators  are  using  both  libraries  to  plan  programs 
which  meet  educational  objectives  for  both  personal  and  professional  growth. 
Books  on  trivia,  games  and  crafts  are  proving  to  be  invaluable  resources 
for  group  activities  and  individual  .  use.  With  the  addition  of  new  tapes 
and  records,  music  can  be  heard  in  the  dayrooms  of  our  chronic  units. 
The  computer  has  been  borrowed  by  rehabilitation  personnel  for  therapeutic 
group  sessions.  Rutland  Heights  Hospital  Library  is  now  a  vital  link 
in  the  educational  and  recreational  process  for  patients. 
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Literacy 


COMPUTER  ASSISTED  LITERACY 


JACOB  EDWARDS  LIBRARY 
236  Main  Street 
Southbridge,  Massachusetts  01550 
(617)  764-2544 


Contact  Person:  Ron  Latham 
Amount  of  Grant:  $20,000 


GOAL 

Through  computer  technology,   the   COMPUTER  ASSISTED  LITERACY  project 
will  raise  the  level  of  literacy  of  greater  Southbridge  residents. 


OBJECTIVES 

A.  To  increase  by  10%  each  month  after  the  sixth  month  into  the  project 
the  use  of  the  Computer  Assisted  Literacy  materials  and  equipment 
by  Literacy  Volunteers  of  Southbridge  participants. 

B.  To  increase  the  student  population  in  the  Literacy  Volunteers  of 
Southbridge  program  by  25%  by  the  end  of  the  program. 

C.  To  better  serve  LVS  clients  by  introducing  computer  technology  to 
the  existing  instructional  methodology;  to  attract  potential  tutors 
who  might  otherwise  have  overlooked  the  program,  thereby  increasing 
the  number  of  trained  tutors  by  25%  by  the  end  of  the  project. 

D.  To  increase  awareness  among  potential  LVS  clients  of  the  Library's 
new  resources  for  them  as  measured  by  the  receipt  of  an  average  of 
five  new  inquiries  per  month  after  the  first  four  months. 


BACKGROUND  OF  PROJECT 

Since  1975,  Literacy  Volunteers  of  Southbridge  had  served  as  a  moving 
force  in  the  battle  against  illiteracy.  Instruction  in  English  as  a  Second 
Language  provided  numerous  immigrants  an  opportunity  to  find  employment, 
become  more  productive  and  useful  employees,  and  to  function  more 
comfortably  in  their  new  environments.  In  an  effort  to  service  even  more 
students    and    volunteers,    LVS    became    involved    in    the   Computer  Assisted 
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Literacy  project.  It  was  felt  that  the  inclusion  of  computers  in  the 
Literacy  Volunteer  program  would  serve  as  an  inducement  for  certain  students 
who  felt  reluctance  in  admitting  their  participation  in  an  adult  literacy 
program.  Using  computers  gave  volunteer  tutors  another  source  of  material 
from  which  to  work  and  to  provide  a  variety  of  resources  for  their  students. 
Computers  provided  a  way  for  students  to  have  reinforcement  and  repetition, 
and  were  available  for  use  at  any  time  the  library  was  open  --  an  advantage 
most  tutors  couldn't  offer. 


PROJECT  DESCRIPTION 

The  program  director  at  the  time  the  grant  was  issued  found  much 
advice  and  support  at  the  Adult  Education  Software  Evaluation  Institute 
at  the  Merrimack  Education  Center.  The  reviewing  and  selection  of  software 
was  aided  by  information  provided  at  the  Center.  Once  the  hardware  and 
software  were  in  place,  two  workshops  were  held  to  introduce  the  equipment 
to  LVS  tutors.  During  succeeding  months  a  pattern  emerged  of  initial 
introduction  to  computer  literacy  in  a  group  session,  followed  by  one 
or  two  individual  sessions  with  the  tutor  and  the  software  recommended 
for  the  particular  student.  Finally,  a  meeting  with  LVS  staff  and  the 
tutor  with  the  student  was  often  necessary. 

Publicity  for  the  CAL  project  was  conducted  through  news  releases, 
brochures,  bookmarks,  and  telephone  follow-ups.  Project  staff  contacted 
individual  agencies  that  may  have  been  able  to  provide  student  or  tutor 
referrals.  Newspaper  articles  concerning  any  LVS  event  always  made  mention 
of  the  CAL  project,  and  nearly  always  resulted  in  several  inquiries. 


EVALUATION 

Once  the  computers  were  in  place,  and  training  sessions  had  begun, 
usage  of  computer  materials  increased  approximately  9%  per  month.  During 
the  grant  period,  the  tutor  population  increased  by  10%.  Thirty-three 
tutors,  out  of  seventy-eight  new  recruits  and  experienced  tutors,  were 
given  CAL  instruction.  Ten  individuals  became  tutors,  citing  the  computer 
component  as  an  inducement.  Five  experienced  volunteers  stated  they 
remained  in  the  program  to  gain  experience  with  the  computer.  Thirty-eight 
students  were  trained  in  CAL.  At  the  conclusion  of  the  grant,  85%  showed 
many  affective  changes  including:  positive  attitudes  toward  computers, 
learning  and  their  rate  of  progress.  Students  who  were  most  successful 
with  CAL  were  intermediate  and  advanced  ELS  students  who  were  interested 
in  grammar  or  improving  their  reading.  No  software  appropriate  for 
beginning  ESL  students  was  found.  Reading  students  who  were  functioning 
at  the  third  to  sixth  grade  levels  found  the  computer  most  helpful  for 
reading  comprehension  and  spelling  work. 

Much  tutor/staff  assistance  is  necessary  to  keep  students  from  becoming 
discouraged.  Many  have  never  had  typing  experience,  and  need  help  reading 
instructions  on  the  monitor.  Many  programs  have  a  built-in  timing  element, 
which  is  supposed  to  add  motivation  and  excitement  to  the  program.  In 
many  cases,  this  only  served  as  a  major  source  of  frustration,  especially 
to  ESL  students,  who  were  not  only  trying  to  translate  information,  but 
select  the  correct  response  as  well. 
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Tutor  training  for  CAL  is  now  done  during  each  session  of  the  Tutor 
Training  Workshop,  as  opposed  to  being  done  only  at  the  last  session. 
Tutors  need  to  be  exposed  to  the  computer  on  a  regular  basis,  in  order 
to  insure  maximum  comfort  and  confidence  when  using  it  for  instructing 
their  students.  In  addition,  whenever  new  software  is  ordered,  tutors 
are  notified,  and  invited  to  come  to  a  "previewing"  of  it,  in  order  to 
determine  if  it  is  something  which  might  be  appropriate  for  their  student. 


FUTURE  OF  PROJECT 

The  future  of  Computer  Assisted  Literacy  looks  bright.  Although 
the  CAL  grant  is  now  at  an  end,  monies  will  continue  to  be  budgeted  for 
additional  software  to  be  added  to  the  program.  Both  students  and  tutors 
continue  to  be  attracted  to  Literacy  Voulunteers  of  Southbridge  because 
of  the  computers.  Students  and  tutors  who  enjoy  success  with  the  computer 
are  anxious  to  share  their  enthusiasm  with  the  computer  and  anxious  to 
share  their  enthusiasm  with  others,  which  leads  to  greater  participation 
in  LVS.  As  more  students  and  tutors  use  the  software,  we  are  able  to 
gain  a  better  perspective  on  what  "works"  for  our  clients. 
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Regional  Services 


VIDEO  CASSETTE  PILOT  PROJECT 


CENTRAL  MASSACHUSETTS  REGIONAL  LIBRARY  SYSTEM 
Salem  Square 
Worcester,  Massachusetts  01608 
(617)  799-1698 

Contact  Person:       Roger  F.  Debenham 

Amount  of  Grant:  $44,500 


GOAL 

To  meet  the  diverse   informational    and  cultural    needs  of  a  rapidly 
increasing  population  of  videocassette  users  in  central  Massachusetts. 


OBJECTIVES 

A.  Acquire  and  prepare  a  circulating  collection  of  VHS  videocassettes 
representing  a  great  diversity  of  informational  and  entertainment 
titles  not  available  to  users  in  commercial  video  stores  by  March 
30,  1984. 

B.  Begin  circulating  videocassettes  to  individual  and  group  users  through 
participating  member  public  libraries  of  the  Central  Massachusetts 
Regional  Library  System  by  April  2,  1984. 

C.  Initiate  promotional  measures,  such  as  newspaper  articles,  to  inform 
potential  videocassette  users  in  the  Central  Region  that  certain 
local  libraries  will  be  offering,  at  no  charge,  a  sampling  of 
alternative  video  materials  in  the  popular  VHS  format  by  April  30, 
1984. 


BACKGROUND  OF  PROJECT 

The  percentage  of  the  population  owning  videocassette  recorders  (VCR's) 
increased  rapidly  in  the  years  preceeding  the  grant,  as  did  the  diversity 
of  prerecorded  materials.  The  size  of  this  population  is  signficant, 
since  library  experts  on  providing  videocassette  services  to  the  public 
estimated  that  over  half  of  such  patrons  had  never  held  library  cards. 
Unfortunately,  the  majority  of  VCR  owners  were  not  able  to  sample  this 
diversity   because   many   local    video   stores   offered   only   low  cost,  high 
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demand    "Home   Use   Only"   titles,    such  as   popular,    feature  length  films. 

Informational    and   cultural    programs,  seldom   broadcast   on  television  or 

offered  by  video  outlets,  were  deemed  by  users  and  vendors  alike  as  much 
more  difficult  to  access. 

In  addition  to  widening  the  viewing  options  of  individual  and  family 
users,  project  planners  assumed  that  community  groups  and  libraries 
themselves  would  need  access  to  program  and  workshop  materials  that  address 
specialized  interests,  and  are  also  cleared  for  public  showings.  Finally, 
elderly,  institutionalized  or  disabled  persons  residing  in  long-term  care 
facilities  or  receiving  daily  services  from  community-care  providers  would 
greatly  benefit  from  programs  designed  around  this  medium. 


PROJECT  DESCRIPTION 

The  Videocassette  Pilot  Project  was  administered  from  the  Central 
Region's  headquarters  in  Worcester.  An  advisory  Committee  of  member 
regional  librarians  assisted  the  Project  Director  during  the  grant  writing 
phase  and  in  the  formulation  of  selection  and  circulation  policies.  Some 
advisory  Committee  members  also  assisted  the  Project  Director  in  surveying 
local  video  stores  to  assess  format  preference  and  informational  needs 
of  users.  That  survey  confirmed  the  predominance  of  VHS  over  Beta  format, 
except  in  one  area  of  the  region. 

The  entire  region  was  kept  informed  of  the  project  through  articles 
in  Cracker  Barrel ,  a  monthly  newsletter  and  through  discussions  at  regional 
area  meetings  and  Central  Region  Advisory  Council  meetings.  Surveys  sent 
to  all  member  libraries  offered  each  the  opportunity  to  participate  in 
the  Pilot  Project  by  serving  as  a  circulation  point  for  videocassettes . 

A  total  of  22  member  libraries  chose  to  participate  in  the  initial 
year  of  circulation.  Of  these  17  also  agreed  to  receive  and  display  a 
VCR  and  video  monitor  for  in-house  previews  or  programs  of  public 
performance  cassettes.  Representatives  from  all  22  libraries  attended 
a  mandatory  workshop  to  learn  policy  and  procedures  for  videocassette 
circulation,  how  to  handle  and  operate  equipment  and  cassettes,  and  tips 
on  promotion. 

The  Project  Director  spent  much  of  the  year  following  award  of  the 
grant  money  on  selecting,  ordering,  processing,  and  cataloging  cassettes 
(VHS  format  only).  Because  of  the  emphasis  on  acquiring  informational 
materials,  inquiries,  preview  requests  and  orders  had  to  be  placed  with 
a  great  number  of  different  vendors  and  distributors.  A  few  titles  were 
purchased  with  duplication  rights,  and  the  legal  number  of  copies  were 
made  in-house. 

Nearly  400  informational  and  entertainment  videocassette  titles  were 
purchased  in  the  year  prior  to  onset  of  circulation.  Actual  copies  numbered 
over  400.    All  videocassettes  were  assigned  to  10  separate  packets,  nearly 
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equivalent  in  their  range  of  subject  content.  A  master  catalog  containing 
annotated  title  entries,  background  on  the  Pilot  Project,  first  year  packet 
rotation  schedules,  list  of  participating  libraries,  lending  code  and 
cassette  handling  tips  was  sent  to  every  public  library  in  the  Central 
Region. 

Nine  videocassette  recorders,  two  19"  video  monitors  and  eight  13" 
video  monitors  were  purchased  for  purposes  of  loans  to  libraries,  workshop 
programming,  previewing  and  legal  duplicating.  Blank  videocassettes  and 
supplies  such  as  cables,  jacks,  and  storage  cases  were  also  purchased. 

Ten  libraries  were  scheduled  to  immediately  receive  the  ten  packets 
of  videocassettes  and  equipment.  At  each  site,  the  project  director 
conducteda  further  demonstration  of  equipment  and  a  review  of  procedures. 
Each  participating  library  also  received  extra  catalogs  and  a  supply  of 
loan  cards,  especially  designed  for  videocassette  circulation.  Librarians 
were  asked  to  honor  borrowing  requests  from  patrons  living  in  other  Central 
Massachusetts  towns.  They  were  also  given  the  reponsibility  of  advertising 
the  availability  of  the  videocassettes  in  local  media.  A  few  promotional 
posters  were  produced  centrally  and  provided  to  some  of  the  participating 
libraries. 

Videocassette  circulation  officially  began  on  July  1,  1984.  For 
the  next  12  months,  the  10  packets  rotated  on  a  fixed  schedule  among  the 
22  participating  libraries  at  two  month  intervals.  Since  these  libraries 
were  located  throughout  our  region,  it  was  anticipated  that  interested 
users  of  the  video  service  could  travel  to  a  nearby  library,  if  his  or 
her  local  library  was  not  participating  or  not  currently  in  receipt  of 
a  packet.  Patrons  were  allowed  three  day  loans  on  instructional 
videocassettes;  one  day  for  all  other  titles.  Loans  were  free  of  charge, 
but  overdue  items  were  assessed  fines  at  the  rate  of  $2  per  day. 

Prior  to  and  during  the  first  year  of  circulation  a  few  of  the 
videocassettes  purchased  specifically  for  library  workshops  were  used 
at  meetings  throughout  our  region,  and  even  in  other  regions  of  the  state. 

Following  the  onset  of  circulation,  additional  videocassettes, 
primarily  Hollywood  features,  were  purchased  and  divided  into  four 
supplemental  packets  for  use  by  those  participating  libraries  showing 
the  strongest  patron  demand  during  the  first  few  months.  This  helped 
to  fill  in  some  of  the  frustrating  gaps  in  the  rotation  schedule.  Only 
the  regional  headquarters  library  in  Worcester  and  the  subregional  center 
in  Fitchburg  had  been  scheduled  to  receive  videocassette  packets  during 
every  two-month  deposit  period. 

EVALUATION 

Detailed  circulation  statistics  were  kept  throughout  the  first  year. 
Participating  librarians  had  been  asked  to  require  each  patron  to  fill 
out  and  sign  a  separate  loan  card  for  each  cassette  borrowed.  That  card 
included  space  for  comments  and  evaluation.  Completed  loan  cards  were 
sent  to  the  Project  Director  at  the  end  of  each  two  month  deposit  period. 
He  then  transferred  the  raw  data  to  an  Appleworks  data  base  file  on  an 
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Apple  lie  microcomputer.  This  file  included  title,  packet  identifier, 
subject  or  type,  circulation  count  for  each  title  copy  per  two  month  deposit 
period  and  total  circulation  per  title  copy.  The  Appleworks  software 
permitted  rapid  analysis  of  each  factor  by  simple  manipulations  of  the 
"arrange"  function.  Grand  totals  were  also  calculated.  A  separate  file 
on  circulation  by  participating  library  were  also  maintained. 

Total  circulation  for  FY  1985  was  8,341,  which  averaged  out  to  17.2 
circulations  per  title  copy.  Analysis  of  circulation  by  broad  subject 
categories  revealed  a  great  range  of  circulation  activity.  As  anticipated, 
entertainment  features  and  children's  videocassettes  were  most  popular. 
"G"  and  "PG"  rated  features  averaged  40.7  circulations  over  the  first 
year;  "R"  rated  features  averages  37.4.  It  should  be  noted  that  circulation 
of  features  would  have  been  much  higher  if  the  60+  popular  supplemental 
titles  had  been  available  throughout  the  entire  year. 

Non-feature  length  children's  entertainment,  a  mixture  of  both  public 
performance  and  "Home  Use  Only"  titles,  averaged  26.9  circulations.  The 
"classic"  category,  representing  early  TV  shows  and  old  film  comedies 
such  as  Laurel  and  Hardy,  averaged  15.5  circulations. 

Informational  videocassettes  were  not  nearly  as  popular.  Those  titles 
falling  into  the  "how-to"  category  averaged  only  6.5  circulations,  with 
a  range  extending  from  0  to  30  circulations  for  the  year.  Chinese  cooking 
led  the  "how-to"  category.  The  four  travel  videos  averaged  12.3,  a  figure 
which  would  have  been  higher  if  one  of  the  titles  had  been  available  all 
year.  Performing  arts  averaged  14.6;  sports  and  exercise  averaged  10.9; 
history  and  WWII  had  a  combined  average  of  11.0;  science  and  nature  averaged 
9.9  and  health  topics  averaged  a  dismal  2.8  circulations. 

Circulation  by  town  varied  as  greatly  as  by  subject.  Population 
of  the  city  or  town  was  clearly  not  the  key  factor.  Some  small  towns 
that  promoted  videocassette  availability  through  press  releases  and/or 
displays  had  much  higher  circulation  than  large  libraries  that  did  not 
actively  promote  the  service.  The  promotion  factor  also  proved  to  be 
more  important  than  the  socioeconomic  status  of  the  library's  community. 
Communities  in  which  the  percentage  of  Beta  format  owners  was  higher  than 
the  national  average,  showed  low  initial  circulation  figures,  but  dramatic 
increases  in  circulation  over  the  ensuing  months.  Several  communities 
that  had  a  high  VHS  ownership  from  the  onset  did  not  show  this  type  of 
jump  in  circulation.  That  could  indicate  that  the  dramatic  shift  to  VHS 
is  occuring  even  in  areas  where  local  stores  had  been  promoting  Beta  format 
VCR's. 

The  Project  Director  was  disappointed  with  the  poor  response  to 
informational  and  nonfeature  length  entertainment  materials.  It  was 
surprising  that  when  offered  the  opportunity  to  sample  different  titles 
at  no  charge,  most  people  chose  not  to.  There  is  a  strong  tendency  for 
people  to  stick  with  titles  known  to  them;  there  seemed  to  be  very  few 
people  willing  to  experiment,  even  when  most  or  all  of  the  popular  titles 
were  out  on   loan.     Most   informational   videocassettes  would  benefit  from 
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more  attractive  packaging,  but  it  will  take  much  more  than  that  to  get 
people  out  of  the  brand  name,  feature  film  habit. 

There  were  some  encouraging  notes  reported  by  participating  librarians 
or  spotted  on  returned  loan  cards.  In  one  town  a  person  took  a  chance 
on  a  short  children's  title  that  has  been  known  to  film  librarians  for 
years,  but  not  to  the  general  public.  She  wrote  glowingly  of  her  joy 
in  discovering  this  small  gem  of  the  filmmaker's  art.  In  another  town, 
a  patron  was  thrilled  to  discover  an  old  comedy  classic  that  was  not 
available  in  local  video  stores. 

For  people  like  those  above,  the  Pilot  Project  was  an  unqualified 
success.  The  librarians  also  benefited.  Many  witnessed  the  tremendous 
popularity  of  this  explosive  medium  for  the  first  time,  and  started  serving 
people  they  had  never  seen  in  the  library  before.  It  became  very  obvious, 
very  quickly  that  public  libraries  have  a  vital  role  to  play  in  the  future 
of  this  now  established  form  of  entertainment  and  information. 

FUTURE  OF  THE  PROJECT 

The  future  of  the  Pilot  Project  is  well  under  way  as  of  this  writing. 
The   second   year   of   circulation   began   with    30   new   libraries  requesting 
rotating  deposit  packets.     Very  soon  80%  of  our  70  member  libraries  will 
be   participating.     A   workshop  was   held   to   explain   the   revised   plan  of 
service  to  all  former  and  new  participants. 

About  500  new  cassettes,  including  the  high  percentage  of  wel 1 -reviewed 
features,  have  been  acquired.  The  number  of  deposit  packets  increased 
to  match  the  number  of  participating  libraries.  This  eliminates  the  gaps 
in  service,  one  of  the  most  frustrating  aspects  of  the  first  year.  The 
new  packets  are  much  smaller,  only  15  titles  each,  but  more  popular  due 
to  the  higher  percentage  of  features  and  children's  materials.  Circulation 
rates  are  increasing  dramatically. 

The  surest  evidence  of  project  success  is  found  in  the  decisions 
of  several  member  libraries  to  begin  circulating  videocassettes  acquired 
with  their  own  local  funds.  Furthermore,  they  are  even  forming  a 
cooperative  to  share  these  locally  purchased  titles.  The  Project  Director 
continues  to  encourage  and  support  these  efforts  by  providing  information 
about  vendors,  equipment,  and  processing  details. 

This  anticipated  development  will  allow  the  Project  Director  to  shift 
the  video  service  perspective  of  the  Central  Region  Headquarters.  Regional 
funds  will  increasingly  be  used  to  purchase  special  interest  videocassettes 
which  will  be  loaned  using  booking  procedures  similar  to  16  mm.  film 
service.  Local  libraries  will  eventually  have  primary  reponsi bi 1 i ty  for 
providing  popular  videocassettes  to  their  patrons.  The  local  initiative 
may  lead  to  the  purchase  of  Beta  cassettes  in  those  few  towns  where  interest 
in  that  format  remains  strong. 
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Young  Adult  Services 


EXPANDED  SERVICES 
TO  YOUNG  ADULTS 

VENTRESS  MEMORIAL  LIBRARY 
Library  Plaza 
Marshfield,  MA  02050 
(617)  837-5035 

Contact  Person:      Dennis  R.  Corcoran 

Amount  of  Grant:  $22,640 


GOAL 

To  provide  Marshfield 's  Young  Adult  population  (ages  12  -  18)  with 
qualified  library  staff  and  materials  to  meet  its  informational  and 
recreational  needs. 


OBJECTIVES 

A.  To  increase  the  circulation  of  Young  Adult  materials  to  10%  of  total 
library  circulation. 

B.  To  receive  responses,  formal  or  informal,  on  the  value  of  having 
a  Young  Adult  Librarian  to  serve  the  target  constituency.  There 
should  be  a  minimum  of  20  such  responses  by  month  6  and  a  minimum 
of  50  by  month  9.  A  commitment  by  the  Town  to  fund  the  equivalent 
of  a  full  time  position  should  be  achieved  by  May  1,  1985. 


PROJECT  BACKGROUND 

Through  an  analysis  of  the  Library's  circulation  statistics  and 
systematic  observation  of  library  users,  the  library  administration 
determined  that  the  Town's  young  adult  population  (ages  12  through  18, 
but  primarily  ages  12-15)  was  underserved  relative  to  other  library  user 
groups.  This  existed  primarily  because  of  the  constraints  of  a  very  old 
and  small  building  which  afforded  little  opportunity  to  establish  an 
identifiable  collection  of  YA  material  and  to  offer  appropriate  activities. 
In  January  of  1984  the  Ventress  Memorial  Library  moved  to  its  expanded 
quarters  which  provided  an  area  of  the  library  for  young  adult  material 
and  a  meeting  room  for  activities.  The  number  of  young  adults  using  the 
new  facility  increased  approximately  500%  over  usage  levels  recorded  in 
the  old  facility.  The  need  for  a  collection  of  materials  and  a  professional 
librarian  to  guide  the  development  of  services  became  more  acute. 
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PROJECT  DESCRIPTION 


Expanded  Services  to  Young  Adults  addressed  the  immediate  needs  of 
providing  professional  guidance  to  launch  YA  services  and  establishing 
a  collection  of  YA-oriented  material.  In  October  of  1984  a  part-time 
professional  Young  Adult  Librarian  was  hired  and  began  the  process  of 
policy  development,  collection  assessment  and  material  selection.  The 
YA  Librarian  designed  a  selection  policy  which  complemented  existing  library 
policies.  The  small  YA  collection  was  then  reviewed  and  weeded.  Buying 
lists  of  new  material  were  developed  based  upon  recommendations  from  review 
media,  standard  collection  building  tools,  staff  interviews,  and  other 
professionals  serving  young  adults.  The  most  substantial  contributions 
came  from  a  newly  formed  YA  Advisory  Board  composed  of  teen  volunteers 
of  various  ages  recruited  during  visits  to  middle  and  high  schools.  The 
visits  proved  successful  in  promoting  all  aspects  of  the  project. 

In  the  early  stages  of  the  grant,  the  YA  Advisory  Board  met  every 
two  weeks  to  discuss  purchases,  plan  upcoming  events  and  to  assist  with 
the  processing  of  new  materials.  The  Advisory  Board  was  invaluable  in 
helping  the  YA  Librarian  to  select  recordings  and  advocate  for  an  expanded 
software  collection  for  the  Library's  Applelle  computer.  The  software 
purchased  continues  to  be  heavily  used  and  a  great  source  of  enjoyyment 
to  library  users  of  all  ages.  Similarly,  the  Advisory  Board  became  a 
fertile  source  of  ideas  for  the  eleven  bibl iograpies  developed  during 
the  grant  period.  The  Advisory  Board  also  helped  to  plan  and  promote 
YA  informational  and  recreational  programming,  including  a  photogaphy 
contest,  a  karate  demonstration,  and  the  making  of  a  videotape  for  local 
cable  television  entitled  "Choosing  a  College".  Beyond  the  useful 
suggestions  on  selection  and  services,  the  Advisory  Board  proved  to  be 
a  valuable,  informal  means  of  communicating  information  about  our  project. 
The  local  newspapers,  as  one  might  expect,  were  more  effective  at 
communicating  with  adults  rather  than  teens.  As  is  often  the  case,  the 
best  advertising  is  word  of  mouth.  School  visits  by  the  YA  Librarian 
were  also  effective  in  promoting  the  project. 

The  project  called  for  the  addition  of  300  hardbound  books,  1,470 
paperbacks  and  250  non-print  items  to  the  YA  collection.  By  the  conclusion 
of  the  grant  year,  350  hardbound,  1,470  paperbacks  and  184  non-print  items 
were  purchased.  Fifteen  magazines  covering  YA  interest  also  were  purchased. 
The  basis  of  a  "working  collection"  had  been  formed.  The  project  also 
sought  to  win  book  increases  for  YA  materials  in  the  next  fiscal  year. 

Expanded  Services  to  Young  Adults  also  required  the  library 
administration  to  document  the  need  for  a  permanent  YA  staff  position. 
This  was  to  be  accomplished  through  a  user  survey  and  through  the 
maintenance  of  a  daily  activities  journal  to  be  kept  by  the  YA  librarian; 
the  journal  would  record  progress,  problems,  user  suggestions  and  comments. 
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EVALUATION 


The  project  had  a  far-reaching  effect  on  young  adults  and  their 
patterns  of  library  use.  Although  we  did  not  achieve  the  project  goal 
of  10%  of  total  annual  circulation  for  the  grant  year,  we  achieved  5%. 
And,  in  the  last  three  months  of  the  grant,  YA  circulation  constituted 
nearly  10%  of  monthly  circulation.  The  numbers  alone,  however,  do  not 
tell  the  whole  story.  For  the  first  time. in  the  Library's  history,  there 
is  a  significant  young  adult  collection  which  genuinely  reflects  the 
interests  and  information  needs  of  its  constituency.  Today  YAs  regard 
the  library  as  a  credible  place  for  information  and  enrichment.  At  the 
inception  of  the  grant,  YA  service  was  only  a  locational  graphic  on  a 
series  of  empty  shelves. 

The  Young  Adult  Librarian  proved  to  be  the  key  to  the  success  of 
the  project,  both  in  developing  the  collection  and  in  motivating  young 
patrons.  The  survey  and  the  daily  activities  journal  also  provided  ample 
documentation  of  user  interest  in  making  the  position  permanent. 

Unfortunately,  establishing  a  permanent  position  was  the  most  elusive 

aspect  of  the  project.     The  solid  documentation  of  need  and  user  support 

did    not    translate    into    funding    for    the    position.  Local  financial 

authorities  acknowledged  the  validity  of  our  request  but  adopted  a  policy 
of   no    new   positions   for   the   coming   fiscal    year.     The   same  officials 

recognized  our  request  for  increased  support  of  the  YA  materials  budget 
($3,000). 


FUTURE  OF  PROJECT 

The  future  of  the  project  remains  somewhat  uncertain  until  a  position 
is  established.  Support  for  YA  resource  building  is  strong  and  likely 
to  increase  over  the  years.  The  library  will  submit  a  request  for  a 
full-time  position  in  the  FY87  budget.  The  availability  of  a  trained, 
knowledgeable  YA  staff  person  is  essential  to  supplying  direction  and 
advocacy  for  YA  services  within  the  library.  Currently,  materials  selection 
duties  are  divided  between  the  Adult  Services  and  Children's  librarians. 
While  not  totally  unsatisfactory  as  an  arrangement,  the  approach  to  services 
is  invariably  fragmented  and  not  as  spirited.  Without  the  presence  of 
a  YA  librarian  in  the  past  year,  YA  circulation  has  retreated  to  5%  of 
monthly  circulation.  The  YA  Advisory  Board  unfortunately  has  not  been 
maintained  largely  because  no  one  has  been  able  to  devote  the  time  and 
effort  to  keep  the  board  functioning.  It  is  our  intention  to  try  to 
reestablish  the  board  in  the  near  future.  Overall  it  is  appropriate  to 
say  that  we  remain  optimistic  about  winning  funding  for  the  staff  position. 
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Young  Adult  Patrons  Materials 
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PREFACE 


As  part  of  its  Annual  Program  operating  under  the  federal 
Library  Services  and  Construction  Act,  Title  I  and  Title  III,  the 
Massachusetts  Board  of  Library  Commissioners  administers  a 
competitive  grant  program  for  I  ibrar ies.  The  purpose  of  the 
Title  I  program  is  to  assist  librarians  in  identifying  the 
unserved  and  inadequately  served  residents  in  their  communities. 
The  grant  program  helps  librarians  to  develop  appropriate  and 
beneficial  library  services  to  meet  those  needs.  The  Title  III 
Program  of  L.S.C.A.  encourages  interl  ibrary  cooperation  and 
resource  sharing  among  all    types  of  libraries. 

The  projects  in  this  volume  represent  a  cross-section  of  the 
most  innovative  ktnds  of  services  and  activities  that  fulfill  the 
purposes  targeted  by  L.S.C.A.  Twelve  of  the  twenty-seven 
projects  funded  were  selected  for  this  report.  These  projects 
represent  such  diverse  activities  as  development  of  library 
service  for  a  community  previously  without  such  service,  a  Joint 
community  cable  production  for  children,  and  teaching  English  as 
a  Second  Language.  Without  the  assistance  of  federal  funds,  it  is 
unlikely  that  some  of  these  projects  would  have  taken  place. 

A  list  of  the  unreported  projects  is  included  for  your 
convenience.  Additional  information  concerning  any  of  the 
projects  listed  may  be  obtained  from  the  library  in  which  the 
project  was  administered. 

The  library  staffs  of  all  the  projects  are  to  be  commended  for 
their  service  to  the   individual  communities. 


Sondr  a 
Grants 


Vandermark 
Manager 


CATV  PRE-SCHOOL 
CHILDREN'S  PROGRAMMING 


BURTON  L.   WALES  PUBLIC  LIBRARY 

33  RANDOLPH  STREET 
ABINGTON,   MASSACHUSETTS  02351 

ROCKLAND  MEMORIAL  LIBRARY 
366  UNION  STREET 
ROCKLAND,   MASSACHUSETTS  02370 


Contact  Person:      Jean   K.    Lothrop,   Director   -   Burton  L 

Wales  Library 

Amount  of  Grant:  $3,400 


GOAL 

To  provide  all  the  pre-school  children  of  these  communities 
with  materials  and  programming  to  introduce  them  to  the 
public  library. 

OBJECTIVES 

1.  To  increase  the  number  of  children  participating  In 
the  pre-school  programming  of  the  Children's  Room  from  160 
per  year  to  approximately  500. 

2.  To  increase  the  interaction  between  the  children  and 
their  care  providers  on  the  one  hand,  and  the  library  on  the 
other,  through  the  distribution  of  500  library-made  learning 
packets . 

3.  To  develop  a  series  of  programs  utilizing  Cable  TV 
technology   for  children  without   library  access. 

BACKGROUND  OF  THE  PROJECT 

In  the  fall  of  1984,  there  were  781  children  ages  three  and 
four  living  in  Rockland  and  Abington.  Due  to  limitations  of 
space  and  staff,  a  combined  total  of  approximately  160 
children  were  able  to  participate  in  the  library  story  hour 
experience.  Many  children  in  day  care  did  not  get  to  visit 
the  library  at  all.  This  project  was  designed  to  acquaint 
pre-school    children    and    their    care    providers    with  the 
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library,  the  story  hour  experience,  and  children's  books  and 
to  address  some  of  the  issues  concerning  children  and  public 
safety . 

PROJECT  DESCRIPTION 

The  project  was  carried  out  by  the  staffs  of  Burton  L.  Wales 
and  Rockland  Memorial  Libraries,  the  staff  of  the  Campbell 
Cable  TV.   Co.,   and  Jane  Granstrom,   technical  consultant. 

A  meeting  was  held  with  the  representative  of  the  cable 
company  to  establish  goals  and  the  format  of  the  programs. 
Meetings  were  held  with  parents  of  pre-school  children  and 
letters  were  written  to  the  day  care  centers  in  both  towns. 
The  members  of  both  library  staffs  attended  training  classes 
conducted  by  the  Campbell  staff. 

The  two  Children's  librarians  selected  stories,  obtained 
publishers'  permission  for  cable  use,  and  developed 
storyboards  for  12  programs  on  the  theme  of  safety  for  pre- 
school children.  An  activity  was  prepared  to  accompany  each 
program,  and  the  activities,  a  letter  to  parents,  and  a 
booklist  were  assembled  into  packets.  These  were  distributed 
to  day  care  centers,  kindergartens  and  parents  in  the 
I  I brar  I  es . 

Taping  began  in  October.  Delays  occurred  due  to  changes  In 
personnel  and  weather  problems,  but  ten  programs  were  finally 
presented  on  Abington's  Channel  '04'  and  Rockland's  Channel 
'03'  from  February  through  April,  1986.  Completed  children's 
activities  were  displayed  in  the  libraries  as  part  of  the 
evaluation  process. 

Girl  Scouts  assisted  with  the  publicity  campaign  by  producing 
20  posters  which  were  placed  in  the  libraries,  public 
schools,  churches,  day  care  centers  and  stores.  Campbell 
provided  publicity  on  the  cable  bulletin  board.  "Play-It- 
Safe"  bulletin  boards  were  located  at  the  libraries;  and 
newspaper  articles  and  fliers  distributed  by  the  libraries 
completed  the  publicity.  A  total  of  370  activity  packets 
were  distributed. 

Special  equipment  purchased  for  each  library  for  this  project 
included  a  19"  color  television  receiver,  a  JVC  video 
cassette  recorder,  an  audio-visual  equipment  stand  and  an 
audio  cassette  recorder.  Puppets  and  story  character  dolls 
were  purchased  for  props.  Plastic  bags  and  paper  were 
purchased  for  the  activity  packets. 

In  planning  this  project,  the  amount  of  time  to  produce 
quality  video  programs  was  greatly  underestimated.  After 
training  was  completed,  over  90  hours  were  logged  to  the 
project.  As  a  result,  the  number  of  programs  was  reduced  to 
ten . 
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EVALUATION 


Each  of  the  activity  packets  contained  an  evaluation  form  to 
be  completed  by  an  adult.  At  the  conclusion  of  the  series, 
newspaper  and  cable  publ  icity  encouraged  people  to  bring  in 
their  evaluation  forms  with  the  incentive  of  a  coupon  for 
"free  fries"  from  MacDonald's.  Ten  forms  were  returned. 
Twelve  children  brought  in  their  completed  activities  for  the 
b u I  I et  i  n  board . 

Did  families  view  the  programs?  The  day  the  sound  failed, 
over  a  dozen  phone  cal Is  were  logged  at  the  two  I  ibraries  in 
five  minutes.  Many  children  came  in  and  told  Ms.  MacDonald 
that  they  knew  her  from  television.  Several  parents  made 
constructive  comments.  The  conclusion  is  that  people  were 
quick  to  comment  on  problems  and  glitches  and  many  were  there 
with  praise.  However,  only  ten  people  were  willing  to  comment 
in  writing. 

The  children  who  watched  did  benefit  from  the  format  of 
stories  and  an  activity  based  on  the  theme  of  "P I  ay- I t-Sa f e " . 
Parents  said  it  gave  them  an  opportunity  to  discuss  these 
issues  with  their  pre-school  children.  Staff  members  learned 
to  use  video  equipment.  Future  projects  will  be  on  a  smaller 
scale.  We  will  use  a  faster-paced  format.  Parents  said  that 
compared  to  "Sesame  Street"  we  were  slow.  In  future 
projects,  I  would  have  a  more  formal  agreement  with  the  cable 
company.  Time  and  energy  were  lost  during  the  project  when 
misunderstandings  occurred. 

Cable  programming  is  a  valuable  medium  to  bring  the  library 
into  the  home.  However,  today's  sophisticated  television 
viewers,  including  children,  expect  a  high  degree  of 
technological  expertise. 

FUTURE  OF  THE  PROJECT 

The  Ablngton  Library  and  Campbell  ran  the  series  again  in  the 
winter  of   1987,   distributing  the  remaining  activity  packets. 

A  series  of  videotapes  entitled  "American  Storytelling 
Series"  has  been  ordered  for  after-school  programming  in  the 
library  for  the  1987-88  winter  season.  Further  plans  include 
producing  video  tapes  demonstrating  the  use  of  on-line  public 
access  catalogs  for  use  in  the  schools  and  in  the  library. 
17 hen  the  time  pressure  of  retrospective  conversion  subsides, 
we  hope  to  again  videotape  story   programs  for  pre-schoolers. 
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ENGLISH  AS  A 
SECOND  LANGUAGE  SERVICES 


Jones  Library,  Inc. 
43  Amity  Street 
Amherst,  Massachusetts  01002 

Contact  Person:  Beth  Girshaman 

Amount  of  Grant:  $10,277 


GOAL 

To  make  Engl  ish  as  Second  Language  tutorial  services  and 
materials  readily  available  to  Cambodian  refugees  in 
Hamp  sh  i  re  Cou  nty . 

OBJECTIVES 

1.  Six  months  after  the  organization  of  the  English  as  a 
Second  Language  Center,  40-50  Cambodian  clients  will 
regularly  use   library  facilities  with  20   local  tutors. 

2.  After  receiving  ESL  training  at  least  75%  of  the 
participating  volunteer  tutors  will  show  improved  tutoring 
skills  and  greater  self-confidence  with  students  and  with  new 
vo I u  nteer s . 

3.  By  the  end  of  the  grant  period,  tutors  and  the  community 
at  large  will  have  an  increased  awareness  and  understanding 
of  the  refugee  community's  traditional  culture  and  current 
needs. 

4.  By  the  end  of  the  grant  period,  a  coordinating  council 
representing  local  tutor  groups,  government  agencies,  private 
charities  and  Iccal  businesses  will  agree  to  sponsor  and 
promote  the  ESL  Center. 

BACKGROUND  OF  PROJECT 

The  Amherst/ Northampton  area  is  home  for  the  largest 
concentration  of  Cambodian  refugees   in  Western  Massachusetts. 
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Agencies  serving  refugees,  community  members  and  volunteer 
tutors  were  all  interviewed  to  determine  what  major  problems 
existed  In  this  area  that  could  be  addressed  by  the  library's 
proposed  project.  All  identified  ESL  materials  and  training 
to  be  of  utmost  importance.  Prior  to  the  establishment  of 
the  library's  ESL  Center  the  only  possibilities  for  ESL 
courses  were  for  refugees  on  welfare,  or  for  people  who  could 
afford  private  courses  or  tutoring.  Some  volunteer  tutoring 
was  going  on  in  a  limited  way,  with  no  central  location  for 
coordination,  training  in  ESL  methods  or  materials.  The 
library  proposed  to  recruit  and  train  volunteers  In  ESL 
methods;  coordinate  the  matching  of  volunteer  tutors  to  adult 
students;  provide  back-up,  materials  and  on-going 
consultation  with  tutors.  The  Project  Director  determined 
that  one  of  the  most  important  needs  of  this  new  community 
was  to  learn  to  speak,  read  and  write  In  English.  Without 
these  skills,  becoming  an  integrated  part  of  the 
Amherst/Northampton  community  would  be  an  Impossibility. 

PROJECT  DESCRIPTION 

The  Jones  Library  ESL  Center  helps  Southeast  Asian  refugees 
in  the  Amherst/Northampton  area  become  more  self-reliant  by 
providing  trained  volunteers  to  teach  English  as  a  Second 
Language  at  home  or  in  the  library.  A  half-time  coordinator 
recruits  and  trains  volunteer  tutors;  contacts,  assesses  and 
assigns  students;  and  provides  on-going  educational  support 
to  tutors  and  students.  An  extensive  col  lection  of  ESL  and 
Basic  Skills  materials  (over  300  titles)  Is  available  for 
circulation,  and  the  ESL  Center  offers  one  of  the  county's 
only  Cambodian  language  book  and  tape  collections  (over  150 
titles).  Jones  Library's  ESL  Center  services  are  the  only 
services  of  this  kind   In  the  Pioneer  Valley. 

During  Its  first  year  of  operation  the  ESL  Center  trained  32 
volunteer  tutors  In  ESL  methods  and  matched  them  to  34 
students.  We  estimate  approximately  640  hours  per  month  of 
volunteer  services  are  donated  to  the  Center.  The  Center 
coordinator  ran  a  summer  program  to  help  students  prepare  for 
their  driver's  license  examination.  She  also  administered 
and  supervised  a  program  for  children,  Khmer  for  Kids.  This 
program  was  proposed  by  a  friend  of  the  Center,  a  member  of 
the  Cambodian  community.  The  children  learned  about 
Cambodian  history  and  culture,  the  Khmer  alphabet,  and  worked 
on  oral  and  written  language  skills.  The  project  director 
and  coordinator  arranged  for  several  publ  ic  programs  on 
immigration  and  refugee  issues;  Cambodian  traditional  dance; 
exhibits  of  Cambodian  crafts  and  food  and  a  public  showing  of 
a  Khmer  language  movie.  The  coordinator  arranged  a  tutor- 
student  recognition  event  --  a  bus  was  rented,  special  free 
passes  obtained,  and  for  a  minimum  fee  students,  their 
families  and  tutors  spent  the  day  in  Boston  at  the  Aquarium 
and  in  Chinatown.  The  coordinator  arranged  for  the  design  of 
an  ESL  Center  tee-shirt  in  Khmer  and  English  to  be  given  in 
recognition  of  special    efforts  made  by  tutors,   adult  students 
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and  students  In  the  Khmer  for  Kids  program.  Tee-Shirts  were 
also  presented  to  friends  of  the  Center.  The  year  culminated 
with  an  ESL  Center  open  house.  Certificates  were  presented  to 
tutors  and  students  who  had  completed  a  year  of  working 
together . 

Publicity  was  plentiful  and  frequent:  PSAs  on  local  cable  TV 
stations;  radio  interviews  and  PSAs;  articles  in  every  local 
and  college  newspaper;  word  of  mouth  and  flyers  in  Khmer  as 
well  as  door  to  door  recruitment  in  the  Cambodian  community 
ensured  reaching  the  entire  Amherst/Northampton  Community. 
The  ESL  Center  received  between  5-10  referrals  monthly  from 
other  county  agencies  during  the  first  year  of  operation. 

Beginning  in  1986,  many  Hampshire  County  social  service 
agencies  dealing  with  refugees  decided  to  form  a  task  force 
In  order  to  coordinate  services  and  strengthen  advocacy  for 
refugees.  The  ESL  Center  coordinator  was  instrumental  in  the 
setting  up  of  this  task  force,  and  attended  monthly  meetings. 
She  worked  on  projects  such  as  refugee  participation  in  state 
hearings,  employment  and  housing  Issues,  a  proposal  for 
mental  health  services,  and  a  directory  of  local  refugee 
resources.  In  addition  to  state  agencies,  the  coordinator 
stays  in  frequent  contact  with  local  programs  such  as  the 
Amherst  Resource  Center,  Amherst  College,  Amherst  school 
systems,  local  church  sponsors,  and  several  different 
programs  at  the  University  of  Massachusetts. 

Several  changes  occurred  during  the  first  year  of  the  ESL 
Center  operation.  We  had  expected  to  translate  and  mall  the 
Center  resource  guide  to  the  entire  Cambodian  community.  The 
project  director  learned  that  many  refugee  adults  are  not 
literate  in  their  native  language.  We  decided  Instead  to  ask 
a  translator  to  compile  a  selected  list  of  Khmer  language 
books  and  tapes.  This  single  sheet  was  mailed  to  the 
community  with  an  Invitation  (In  Khmer)  to  visit  the  library 
and  simple  Instructions  on  applying  for  a  library  card.  The 
complete  resource  guide  was  mailed  to  sponsors,  tutors,  ESL 
programs  at  the  University  and  other  local  colleges,  social 
service  agencies  and  some  Cambodian  families. 

The  Center  did  not  become  a  Literacy  Volunteers  of 
Massachusetts  affiliate.  The  advisory  board  saw  no 
particular  advantage  to  that  step.  We  had  projected  that  It 
would  be  useful  In  terms  of  future  fund-raising  and  making 
the  Center  a  separate  Incorporated  entity.  The  Jones  Library 
Board  of  Trustees  did  not  want  the  Center  to  separate  Itself 
from  the  library  and  from  the  possibility  of  town  funding. 
We  decided  to  apply  for  a  second  grant  to  continue  ESL  Center 
operations.  We  received  Department  of  Education  LSCA  Title 
VI   funds  for  the  calendar  year  1987. 

EVALUATION 

Primary    data    collected    for    evaluation    purposes  Included 
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circulation  statistics  and  written  evaluations  from  tutors. 
The  advisory  board  also  conducted  an  evaluation  of  the 
Center's  effectiveness.  ESL  Center  materials  began 
circulating  in  January,  1987,  since  acquisitions,  processing 
and  cataloging  took  several  months  from  the  start  of  the 
grant.  The  acquisitions  process  for  the  Center  materials  was 
a  lengthy  one  --  for  Khmer  language  materials  we  ordered 
books  from  the  Khao-I-Dang  refugee  camp  in  Thailand  and  from 
Cambodian  study  centers  in  Paris,  France.  We  also  purchased 
books  and  tapes  directly  from  stores  in  Cambodian  communities 
in  Lowell,   Allston  and  Providence,   Rhode  Island. 

Circulation  figures  for  July,  1986  through  June,  1987  show  a 
total  of  1087  items  circulated.  Several  tutors  chose  to 
order  their  own  copies  of  workbooks  and  teacher  resources  so 
that  they  and  their  students  could  write  directly  in  the 
books.  We  now  know  that  people  planning  ESL  Centers  should 
write  a  separate  budget  line  for  consumable  materials  to  give 
away  to  student-tutor  pairs. 

Written  evaluations  from  tutors  were  col lected  after  the 
initial  training  done  by  Literacy  Volunteers  of 
Massachusetts.  These  comments  were  used  in  planning  the  next 
training.  Good  initial  training  is  essential  for  volunteers. 
We  switched  training  programs  and  now  use  the  International 
Institute  of  Boston  and  are  very  pleased  with  both  their 
content  and  style.  The  coordinator  continues  to  offer  on- 
going workshops  on  selected  subjects:  i.e.  literacy  for  ESL 
Students,  overviews  of  new  materials  and  methods,  but 
volunteer  attendance  for  these  workshops  has  not  been  very 
good.  This  year  we  plan  to  'require'  volunteers  to  attend 
workshops,  with  the  added  impetus  of  a  special  award  for 
"Master  Tutors"  to  be  signed  by  the  Governor. 

According  to  the  advisory  board  evaluation,  the  ESL  Center 
benefits  refugees  by  meeting  needs  of  ESL  through  evening 
classes  and  one-to-one  tutoring.  Our  services  are 
spec i f i ca  I  I  y  des i g ned  to  raise  the  level  of  confidence  and 
self-sufficiency  of  these  new  adult  learners.  Other  benefits 
of  the  Center  include:  social  service  providers  increasingly 
able  to  communicate  with  refugees  without  an  interpreter; 
women  isolated  at  home  with  small  children  becoming  more 
confident  about  their  abilities  to  communicate  and  finding 
work  for  themselves  and  day  care  for  their  children;  many 
sponsors  and  friends  of  the  refugees  finding  resources  and 
assistance  through  the  ESL  Center  materials  and  the 
coordinator.  The  ESL  Center  helps  refugees  learn  English 
faster,  move  more  easily  into  local  activities,  and  work  more 
productively.  Schools  are  helped  by  having  better 
communication  with  children's  parents.  Tutors  themselves 
benefit  from  the  opportunity  to  observe  the  strength  of  the 
human  spirit  needed  to  learn  a  new  language  in  a  new  country. 
The  ESL  Center  opens  up  communication  for  the  refugee 
students,   the  volunteers  and  other  Hampshire  County  agencies. 
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We  would  recommend  the  fol lowing  changes  if  we  had  it  to  do 
over  again:  our  primary  objective  of  40-50  clients  using  the 
Center  with  20  tutors  was  quite  unrealistic.  The  amount  of 
work  It  takes  weekly  to  tutor  one  student  is  between  3-6 
hours.  To  expect  a  tutor  to  take  on  more  than  one  student  is 
unfair.  V/e  would  request  more  money  for  additional  training 
per  year,  optimally  3-6  sessions  yearly.  We  would  need  more 
money  for  coordination  and  supervision,  especially  if  the 
project  coordinator  did  not  know  much  of  the  community  to  be 
served  personally.  Outreach  for  the  project  coordinator  was 
time-consuming  but  not  as  difficult  as  it  would  have  been  for 
almost  anyone  else  hired.  We  would  request  more  money  for 
salaries  --  it  is  essential  to  have  an  adequately  compensated 
coordinator  for  a  new  project  such  as  the  ESL  Center.  We 
would  request  funds  for  tutor-student  recognition.  This  is 
an   important  part  of  any  volunteer  organization. 

FUTURE  OF  THE  PROJECT 

The  town  supports  the  half-time  position  of  ESL  Coordinator 
for  the  Center.  The  library  continues  to  provide  ESL 
training,  materials  and  networks  with  other  community 
prov  i  ders . 
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PARENTING  ASSISTANCE  RESOURCES 


Chlcopee  Public  Library  System 

Market  Square 
Chlcopee,  Massachusetts  01013 

Contact  Person:  Carol    S.   Nummy,   Children's  Librarian 

Amount  of  Grant:  $8,673 


GOAL 

To  provide  materials  and  programs  to  meet  the  needs  of 
culturally,  educationally  and  soc i econom I ca I  I  y  disadvantaged 
individuals  for  accurate  parenting  and  child  care 
i  nf ormat  i  on . 

OBJECTIVES 

1.  To  increase  awareness  among  these  individuals  of  the 
library's  and  other  area  agencies'  resources  that  would  be 
useful    in  meeting  their  parenting  needs. 

2.  To  make  area  agencies  more  aware  of  the  library's 
resources  in  meeting  their  clients'  informational  needs  and 
to   involve  them    in   programming  on  topics  of   parenting  skills. 

BACKGROUND  OF  PROJECT 

Parents,  many  from  single  parent  households,  are  concerned 
about  bringing  up  a  family,  particularly  in  dealing  with 
stressful  occurrences  such  as  divorce,  death  in  the  family, 
severe  illnesses  or  handicaps,  drug  or  other  substance 
abuses,  and  peer  pressures.  The  number  of  people  in  this 
city  who  need  the  kind  of  information  our  project  is 
providing  is  substantial  and  growing.  The  nature  of  the 
crisis  problems  are  also  situations  that  parents  seek  to  deal 
with  in  a  degree  of  privacy.  As  a  library  we  have  been  able 
to  provide  that  privacy. 

Our  target  group  are  parents  who  are  culturally  and 
economically  disadvantaged  people  who  feel  unserved  and  often 
unwanted   and  victimized.     Frequently    living    in   areas  that  are 
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poor  and  crowded,  they  feel  trapped.  The  project  provides 
material  that  may  help  them  cope  with  the  stresses  of  raising 
their  children  under  very  difficult  circumstances. 
Information  about  agencies  that  can  offer  relief  and  help 
parents  to  better  understand  and  communicate  with  their 
children  was  also  needed. 

PROJECT  DESCRIPTION 

Print  and  non-print  materials  were  purchased  that  can  be  used 
by  both  parents  and  children.  Six  workshops  were  conducted 
for  parents  and  care  providers  to  address  topics  such  as 
family  conflicts,  safety,  child  abuse,  s t e p - p a r e n t i n g  , 
sibling  rivalry,  dealing  with  death,  and  handicaps.  Some 
experts  invited  to  address  parents  included  a  pediatrician,  a 
mental  health  professional,  a  nurse,  and  a  policeman.  An 
advisory  group  drawn  from  appropriate  service  agencies  and 
community  organizations  provided  input  in  determining 
subjects  for  materials  selection  and  programming  and 
suggested  ways  to  effectively  reach  the  target  groups.  The 
project  staff  addressed  community  groups  to  explain  how  the 
new  materials  can  be  used  to  help  children  and  to  cope  with 
parenting  problems. 

EVALUATION 

The  greatest  use  of  the  books  and  videos  has  been  by  parents 
rather  than  staff   from  the  service  agencies. 

Circulation  statistics  showed  approximately  5600  parenting 
books  circulated  from  the  Main  Library  and  the  four  branch 
libraries.  Anecdotal  reports  from  branch  libraries  and  other 
staff  members  indicated  parents  from  the  target  group  were 
extremely  interested  in  the  materials  immediately  following 
the  workshops  and  the  outreach  speaking  sessions,  although 
interest  tapered  off  later.  Questionnaires  were  answered 
more  by  non-target  parents  which  may  reinforce  the  idea  that 
the  need  for  privacy  was  deep-rooted.  Even  though  they  did 
not  have  to  sign  their  names,  they  seemed  to  guard  their 
pr  i  vacy . 

The  filmstrlps  and  viewers  were  used  by  group  leaders  from 
Headstart  and  Valley  Cap  Day  Care  more  than  by  Individuals. 
Parents  did  not  seem  to  want  to  borrow  this  equipment  even 
though  instructions  on  how  to  use  it  were  part  of  every 
workshop.  Surprisingly,  they  more  readily  took  the  books 
out.  Perhaps  cassettes  and/or  filmstrips  are  equated  with 
entertainment  rather  than  instruction  In  the  target  group's 
mind. 

The  collection  attracts  attention.  Parents  frequently  ask  us 
for  items  they  can't  find;  there  is  a  small  nucleus  of 
regular  users  from  the  target  group  that  use  the  materials 
often.  These  people  were  not  regular  library  users  before 
the  project. 
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Based  on  the  results  we've  achieved  with  this  project,  I 
would  probably  spend  more  on  books  than  on  AV  materials.  I'm 
disappointed  that  the  AV  materials  didn't  circulate  better. 

I  would  also  place  more  periodicals  for  parents  with  the 
parenting  collection.  Though  there  are  several  in  the  adult 
areas,  they  might  be  more  readily  used  when  placed  with  the 
parenting  materials. 

FUTURE  OF  THE  PROJECT 

The  interest  that  the  parenting  collection  draws  from  all 
parents  (target  group  and  others)  Is  excellent.  Since  the 
termination  of  the  grant  period,  books  have  been  added  to  the 
collection  on  subjects  requested  by  the  parents,  such  as 
potty  training,  AIDS,  the  problem  of  teenage  suicide,  and 
crack  and  cocaine  use  (especially  by  sports  heroes  and 
entertainment  stars). 

In  our  library,  where  the  children's  room  is  on  a  separate 
level  from  the  adult  areas,  I'm  especially  pleased  that  this 
important  collection  of  materials  is  located  j_n  the 
children's  room  where  it  is  easily  accessible  to  that  group 
of  parents  who  often  come  with  their  children,  but  rarely,  If 
ever,  go  into  the  adult  area.  Were  it  not  located  where  it 
is,  the  materials  would  not  reach  those  the  project  was 
originally   intended  for. 
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COMPUTERS  FOR  THE 
DEVELOPMENT  ALLY  DELAYED 

RESIDENTS*  LIBRARY 
DEVER  STATE  SCHOOL 
BOX  631   BAY  STREET 
TAUNTON,   MASSACHUSETTS  02780 

Contact  person:   Sharon  Canny 

Amount  of  Grant:  $4,125 


GOAL 

To  provide  the  cl lents  of  Dever  State  School  appropriate 
means  of  independent  learning  and  skill  building,  leisure 
activities  and  social  growth  through  use  of  computers  with 
adaptive  devices. 

OBJECTIVES 

1.  With  the  establ  ishment  of  a  computer  center  in  the 
Residents'  Library  and  the  training  of  library  and 
departmental  staff,  5%  of  the  total  population  will  have 
been  trained  in  computer  use  in  a  three  month  period,  to 
be  documented  by  daily  library  statistics.  In  the  next 
three  month  period  an  additional    5%  will    be  trained. 

2.  By  the  end  of  the  first  year  of  the  project,  cl  lent 
use  of  the  computer  will  be  203  of  the  total  population, 
to  be  documented  by  daily   library  statistics. 

3.  After  one  year  of  participating  In  the  computer 
program,  2  0%  of  the  clients  using  the  computer  will  show 
an  increase  in  skill  level  in  two  areas  of  at  least  5%, 
to  be  documented  by  the  Adult  Education  and  Speech  and 
Hearing  Departments'  statistics. 

BACKGROUND  OF  PROJECT 

Dever  State  School,  an  institution  in  Southeastern 
Massachusetts,  now  has  a  population  of  516  deve I opmen ta I  I y 
delayed  adults,  the  majority  of  whom  are  severely/profoundly 
retarded.      This    Is  a   decrease  of    141    in  the  population  since 
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the  original  proposal  due  to  deinstitutionalization.  Of  this 
group,  approximately  35$  have  additional  physical 
impairments.  Because  of  the  multiple  problems  caused  by 
these  disabilities,  difficulty  in  learning,  lack  of  language 
or  oral  skills,  visual  or  auditory  deficiencies  or  motor 
limitations,  the  challenges  of  new  modes  of  learning  and 
skill  building  are  always  being  sought.  Although  these 
clients  are  deve I opmenta I  I y  delayed,  their  life-long  need  for 
Independent  learning  is  as  real  as  that  of  any  other  person; 
their  desire  to  pursue  their  own  interests  as  keen;  their 
enjoyment  of  social  Interaction  and  fun  as  Intense.  The 
mission  of  the  Residents'  Library  at  Dever  State  School  is  to 
provide  opportunities  for  clients  to  continue  this  life-long 
work  of  developing  perceptual  and  physical  skills,  to  advance 
their  own  interests  and  to  join  others  in  leisure  activities 
and  thereby  develop  social  skills. 

In  an  effort  to  better  serve  the  needs  of  these  cl  ients,  a 
study  of  computer  use  with  the  deve  I  opmenta  I  I  y  delayed  was 
undertaken  by  an  Advisory  Committee,  consisting  of  teachers, 
occupational  and  speech  therapists  and  the  librarian. 
Although  research  was  limited,  the  evidence  pointed  to  the 
fact  that  retarded  persons  may  learn  better  with  a  computer. 
Clients  need  to  be  treated  with  patience,  to  receive  feedback 
immediately  in  their  attempts  at  learning,  to  be  guided  along 
and  reinforced.  Speech  synthesis  and  non-verbal  cues  appear 
especially  well  suited  to  helping  the  retarded,  many  of  whom 
have  limited  reading  ability.  Special  in-put  and  out-put 
devices  give  clients  the  possibility  to  effect  changes  not 
previously  experienced.  For  learning  purposes  the 
educational  skills  which  computer  instruction  addresses,  such 
as  readiness  skills,  reading,  mathematics  and  money  and  time 
skills,  coupled  with  the  benefits  derived  from  using  the 
computer  as  a  motivator  and  reinforcer  seemed  to  make  the 
computer  especially  appropriate  to  deve I opmenta I  I y  delayed 
c I  ients. 

The  Residents'  Library  is  a  focal  point  cutting  across  lines 
of  departments  and  living  areas.  By  continuing  this  role  and 
including  a  computer  area  where  clients  can,  with 
supervision,  work  on  skill  building  and  enjoy  the  challenge 
of  a  new  type  of  learning,  join  others  in  games  which  develop 
both  social  skills  and  the  perceptual  and  physical  skills, 
the   library  continues  to  develop   its  mission. 

PROJECT  DESCRIPTION 

The  Apple  Me  Computer,  special  devices  and  software  were  set 
up  in  the  Residents'  Library  after  meetings  with  the  Advisory 
Committee  on  software  and  device  selection.  Library  and 
departmental  staff  were  given  in-service  training,  reviewed 
bibliographies  of  available  programs  and  asked  for 
recommendations  of  clients  who  would  be  scheduled  for 
computer  time.  There  was  much  excitement  over  the 
possibilities  this  new  service  offered. 
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Each  developmental  ly  delayed  client  was  introduced 
individually  to  the  computer,  a  pre-test  was  given  and  a  file 
was  set  up  In  the  library  with  pertinent  data  (software  used, 
objectives,  special  devices,  interest,  problems).  This  made 
it  possible  for  library  staff  to  work  with  clients  who 
dropped   in  at  other  than  scheduled  times. 

Training  on  the  computer  merged  with  the  program  phase,  using 
appropriate  software  to  increase  academic  skills.  Some 
clients  began  quite  quickly  to  improve.  Interest  brought 
them  in  at  other  than  scheduled  times,  and  a  program,  such  as 
Memory  ,  Memory  P  a  concentration  type  of  game,  coupled  fun 
with  learning. 

The  need  to  purchase  additional  devices,  such  as  Muppet 
Learning  Keys,  a  Mouse,  Touch  Screen  and  an  Adaptive  Firmware 
Card,  became  evident.  Physically  handicapped  clients  needed 
more  specialized  access.  With  the  assistance  of  Dever's 
Adaptive  Design  Services,  single  switches  were  designed  to 
meet   individual  needs. 

Many  stories  could  be  told  of  growth  experiences;  Dee's 
computer  use  is  one  example.  A  multiply  handicapped, 
wheelchair  bound,  moderately  retarded  client,  Dee  operates 
the  computer  using  a  single  switch,  which  she  controls  with 
her  head.  After  learning  to  recognize  all  the  major 
components  of  the  computer  and  the  function  of  each,  she 
began  to  use  various  software  programs  and  increased  her 
academic  skills  by  more  than  5%  In  at  least  two  areas. 
Because  of  her  physical  handicaps  Dee  has  never  been  able  to 
work  in  the  workshop,  and  has  never  received  a  pay  envelope 
as  other  clients  do.  After  learning  to  use  Print  S hop ,  and 
making  cards  to  send  her  family,  the  staff  suggested  she  do 
printing  and  be  paid  for  her  work.  A  Job  description  was 
drawn  up  and  she  became  an  employee  of  the  library,  receiving 
a  salary  for  her  work.  This  project  is  only  in  the  beginning 
stages,  but  there  is  strong  evidence  that  the  quality  of 
Dee's  life  has  now  improved  in  a  way  not  foreseen  in  the 
or  I  g  i  na I    grant . 

EVALUATION 

In  the  initial  stages,  a  system  was  set  up  to  monitor  daily 
computer  use.  These  statistics  were  compiled  monthly  and 
incorporated  into  the  library's  monthly  report  to  the 
administration.  Quarterly,  staff  from  the  Adult  Education, 
Speech  and  Hearing  and  Occupational  Therapy  Departments  were 
asked  to  report  on  their  clients'  progress.  This  information 
was  added  to  the   individual   client  computer  record. 

Finally,  in  preparation  for  this  report,  staff  evaluated  each 
client's  progress  with  the  pre-tested  software  programs  to 
judge   if   skill    levels  had    increased  5%   In  two  areas. 
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Bibliographies  have  been  compiled,  listing  program  topics  and 
various  ways  the  software  can  be  used.  These  were  circulated 
to  other  groups  interested  in  computer  use  with  the 
developmental ly  delayed  and  to  the  Board  of  Library 
Comm  i  s  s  i  oner s . 

Through  this  LSCA  grant,  one  step  has  been  taken.  Those 
involved  in  this  project  will  continue  to  try  a  variety  of 
ways  to  make  the  computer  and  its  numerous  programs  available 
to  the  d e v e I o pme n t a  I  I  y  delayed,  thus  aiding  them  in  their 
life-long  task  of    independent  learning. 

During  the  project  year  problems  arose  which  influenced  the 
20!j  of  the  total  population  projected  in  the  original 
objectives.  One  hundred  forty-one  clients  have  been  placed 
in  community  residences  since  the  program  began.  These  were 
the  more  able  and  many  had  been  selected  to  work  with  the 
computers.  As  they  left,  replacements  were  sought.  In  some 
instances,  these  new  clients  have  enjoyed  and  benefited  from 
their  computer  work  and  are  continuing;  others  do  not  possess 
the  skill  level  necessary  (attention  span,  eye/hand 
coordination,  etc.)  and  have  not  continued.  Staff  are 
working  on  sensory  stimulation  and  cause  and  effect  programs, 
which  may  better  meet  the  needs  of  these  clients.  Some 
research  has  been  done  on  this  use  of  the  computer  and  it  may 
prove  to  be  helpful  here.  Continued  experimentation  with 
non-traditional  as  well  as  traditional  uses  of  the  computer 
are  planned  for  the  future  of  the   library  computer  program. 

FUTURE  OF  THE  PROJECT 

Based  upon  continued  use,  skill  development  and  enthusiasm, 
the  project  both  objectively  and  subjectively  was  successful. 
Much  is  left  to  be  done;  we  plan  to  introduce  more  cl  ients  to 
the  computer,  try  additional  software  on  various  topics, 
experiment  with  additional  adaptive  devices  to  make  the 
computer  more  accessible  and  continue  to  work  on  vocational 
objectives   for  clients. 
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JAILS. 

JOINT  ASSESSMENT  OF 
INSTITUTIONAL  LIBRARY  SERVICES 

Massachusetts  Department  of  Correction/Library  Services 

100  Cambridge  Street 
Boston,  Massachusetts  02202 

Contact  Person:   Sandra   J.Souza,    Coordinator  of 

Library  Serv  i ces 

Amount  of  Grant:  $40,000 


GOAL 

To   stimulate   a    general  reassessment 
the  part  of    individual  Institutional 
increased   commitment   to  overcoming 
serv  I  ce  delivery. 

OBJECTIVES 

1.  Over  the  course  of  the  grant  period,  at  least  90%  of  the 
institutions,  at  all  security  levels,  will  participate  in  the 
statewide  study. 

2.  The  Massachusetts  Board  of  Library  Commissioners  will  use 
the  assessment  and  evaluation  of  library  services  to  the 
institutionalized  to  redefine  and  strengthen  development  and 
funding  policies  to  be  published  in  the  subsequent  Annual 
Update  to  the  Long  Range  Program.  The  Annual  Update  will 
meet  with  approval   of   federal   LSCA  Administration. 

3.  At  the  end  of  the  grant  period.  Advisory  Committee 
members  will  evaluate  the  process  of  the  project. 
Representative  participants  will  report  that  the  project 
fostered  effective  and  meaningful  collaboration,  a  better 
understanding  of  the  correctional  system  and  of  systems  of 
library  service  delivery. 

4.  By  the  tenth  month  of  the  grant  period,  the  project 
consultant  will  produce  a  report  to  be  distributed  to  the 
Project  Director,  MBLC  staff  and  Advisory  Committee  members. 
The    report    will    meet    with    the    approval    of    project  members 
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of    library    services  on 
administrations   with  an 
barriers   to  effective 


based  on  criteria  established  during  the  project's  planning 
phase . 

5.  Departmental  staff,  responsible  for  planning  and 
development  in  DOC  institutions  and  contracting  agencies, 
will  Incorporate  the  findings  of  the  consultant's  report  in 
their  planning  and  policy-making  activities  within  two  years 
of  the  report's  publication.  The  use  of  the  report  will  be 
documented  by  the  Project  Director  and  at  least  one  Advisory 
Committee  member. 

6.  In  the  three  years  following  publication  of  the  report, 
the  number  of  institutional  libraries  and  professional 
librarians  will   remain  the  same  or  increase. 

7.  In  the  year  following  publication  of  the  report,  the  MBLC 
will  receive  at  least  three  proposals  from  Institutional 
libraries  to  effect  changes  based  on  recommendations  of  the 
report. 

8.  In  the  three  years  following  publication  of  the  report, 
the  Departments  of  Mental  Health/Mental  Retardation  and 
Public  Health  will  participate  in  an  assessment  of 
institutional  library  services.  This  assessment  will  be 
based  on  the  methodology  developed  by  the  DOC  study. 

9.  In  the  year  following  the  project  report,  Department  of 
Correction  librarians,  under  the  direction  of  the  Statewide 
Coordinator  of  Library  Services,  will  formulate  a  five-year 
plan  for  Institutional  library  development.  The  plan  will  be 
based  on  the  findings  of  the  project  report. 

A  brief  review  of  the  above  objectives  at  the  end  of  the 
project  shows: 

1.  Eighteen  of  twenty-one  institutions  participated  in  the 
study.  All  security  levels  including  pre-release  and  "other" 
categories  were  covered. 

2.  The  results  of  the  project  have  been  recognized  by  the 
Annual  Update  to  the  Long  Range  Plan  and  will  be  used  to 
monitor  similar  efforts  for  assessment  and  evaluation  in 
other  departments. 

3.  The  final  evaluation  is  in  progress  at  this  time  and 
interviews  are  being  held  with  representative  participants. 

4.  By  July  15th  of  the  grant  year,  a  preliminary  report  was 
submitted  by  the  Special  Project  Consultant  and  distributed 
to  the  Project  Director,  r'3LC  staff  and  Advisory  Committee 
members.  The  Final  Report  was  submitted  by  September  30. 
3oth  reports  met  all  criteria  established  during  the  planning 
process. 

5.  In   the    first   year   after    the    Final    Report's  publication, 
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its  findings  were  incorporated  into  the  Department's  FY88 
Budget  Request.  In  addition,  its  recommendations  were 
incorporated  into  the  planning  for  the  new  medium  security 
facility    in    Bridgewater    as    well     as    expansion    plans  for 

5.  E.C.C.  and  M.C.I.  Shirley.  In  individual  Institutions,  the 
findings  are  being  incorporated  in  budget  requests  as  well  as 
renovation  plans  and  collection  building  efforts. 

6.  In  the  first  year  after  the  Final  Report's  publication, 
the  number  of  libraries  has  increased  by  two  and  the  number 
of  professional  librarian  positions  has  increased  by  four. 
The  non-professional  position  of  Library  Technician  has  also 
been  accepted  as  a  result  of  the  findings  and  one  position 
has  been  approved. 

7.  In  the  first  year  after  the  Final  Report's  publication, 
the  MBLC  has  received  four  proposals  from  DOC  libraries  and 
funded  all  four.  All  addressed  recommendations  of  the 
project. 

8.  Preliminary  plans  for  an  assessment  and  evaluation  of 
services  in  the  Department  of  Mental  Health/ Mental 
Retardation  are  underway. 

9.  The  Coordinator  of  Library  Services,  in  conjunction  with 
all  librarians  in  the  system,  has  developed  a  five  year  plan 
for  resolving  the  problems  of  adequate  staff  and  security, 
Improvement  of  general  library  collections,  upgrading  of  law 
collections  and  establishment  of  services  to  small 
institutions.  Priorities  for  accomplishing  these  objectives 
are  being  communicated  to  all  Directors  of  Treatment  at  the 
Institutions. 

BACKGROUND  OF  THE  PROJECT 

At  the  time  the  project  was  developed,  levels  of  library 
services  varied  tremendously  throughout  Department  of 
Correction  Institutions,  depending  upon  the  resources  and 
commitment  of  a  given  facility.  Factors  affecting  services 
included  the  size  of  an  institution,  its  administration's 
orientation  and  support  of  programming  in  general,  the 
existence  of  a  professional  librarian,  the  presence  of  an 
active  inmate  group  and  the  institution's  willingness  to  take 
advantage  of  outside  sources  of  funding,  particularly  LSCA. 
Collections  ranged  from  several  hundred  donations  to  over 
3000  well  selected  and  relevant  titles.  Services  ranged  from 
paperback  exchange  to  full  circulation  privileges,  film 
series,  music  listening,  group  activities  and  lectures  and 
extensive    ILL.     No  organized  direction  existed  for  change. 

In  medium  security  facilities,  services  seemed  to  be  the  best 
and  most  far-reaching.  However,  In  maximum  and  minimum 
security  institutions,  services  were  the  poorest  and  library 
staff  positions  were  either  vacant  or  non-existent.  Stays 
in  maximum  and  minimum   security    institutions   seemed  to  be 
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increasing  In  length  due  to  overcrowding.  Men  were  being 
transferred  earlier  In  their  Incarceration  to  free  up  bed 
space  In  medium  security  facilities  where  overcrowding  Is 
most  critical.  As  an  inmate  progresses  through  the  system 
and  into  lesser  security  levels,  his  or  her  information  needs 
intensify  as  he  is  asked  to  take  greater  control  of  his  life 
and  future.  Such  needs  often  outstrip  the  Department's 
ability  to  provide  adequate  library  services  in  the  smaller 
minimum  security  and  m i n i mum/pre-rel ease  facilities.  Most  of 
these  smaller  facilities  are  located  in  geographically 
isolated  communities  with  fewer  library  resources  available 
and  are  staffed  by  a  small  number  of  people  who  often  wear 
many  hats. 

PROJECT  DESCRIPTION 

As  planned  in  the  original  proposal,  an  Advisory  Committee 
was  assembled  and  a  Special  Project  Consultant  selected.  The 
Committee  consisted  of  nine  members  representing  agency 
program  personnel  as  well  as  representatives  of  Interested 
library  or  other  groups.  The  responsibilities  of  the 
Advisory  Committee  included: 

1.  Determine  the  scope  of  the  evaluation  and 
assessment . 

2.  Prepare  a  schedule  of  tasks  to  be  accomplished. 

3.  Determine  the  data  to  be  collected. 

4.  Review  the  progress  of  the  project  during  the  course 
of  the     grant  period. 

5.  Familiarize  respective  constituencies  with  the 
results  of  the  project. 

The  Advisory  Committee,  Project  Director  and  Program 
Consultant  for  the  MBLC  searched  for  a  Project  Consultant  who 
would    be    selected    on    the    basis    of    experience    In  prison 

1  i br ar i an sh i p  ,  successful  completion  of  a  needs  assessment 
for  a  state  corrections  department  similar  in  size  to 
Massachusetts,  and  familiarity  with  statewide  planning  and 
evaluation.     Specifically,   the  Project  Consultant  would: 

1.  Conduct  a  needs  assessment  of  the  inmates  and 
Individual  institutions. 

2  .  Conduct  an  overview  of  the  delivery  of  library 
services  to  Department  of  Correction  inmates. 

3.  Produce  a  final  report  incorporating  a  series  of 
recommendations  that  will  form  the  basis  for  a  statewide 
initiative  to   improve  services  to  the  institutionalized. 

There  were  no  changes    in   the  activities   and   objectives  which 
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were  planned  for  the  project.  All  tasks  were  completed  on 
schedule. 

EVALUATION 

The  project  progressed  extremely  well  and  on  schedule. 
Interviewing  within  the  institutions  had  some  rocky  moments, 
but  somehow  it  did  all  work.  Advisory  Committee  members  were 
of  valuable  assistance  although  more  input  would  have  been 
helpful.  The  work  of  Project  consultant  Rhea  J.  Rubin  was 
excellent.  She  was  a  key  element  in  getting  the  project 
accepted  by  those  participating  in  the  assessment  and  in 
convincing  them  that  their  input  was  essential.  Statistics 
gathered  were  very  revealing  in  assessing  usage  of  current 
services  and  gaps,  although  differences  were  not 
statistically  significant  due  to  the  small  size  of  the 
sample.  For  example,  the  revelation  that  72%  of  all  residents 
use  the  general  library,  while  35%  use  the  law  library  has 
been  very  helpful  in  budgetary  requests  when  contrasted  with 
the  fact  that  83%  of  all  money  currently  spent  on  library 
services  is  spent  on  the  law  library.  Subsequent  meetings 
with  many  of  those  interviewed  as  part  of  the  process 
revealed  a  recognition  that  the  project  made  them  think  about 
library  services  and  what  needed  to  be  done. 

Upon  receipt  of  the  Preliminary  Report  in  July,  Associate 
Commissioner  for  Programs  and  Treatment  Dennis  Humphrey 
immediately  asked  for  a  costing  out  of  the  recommendations  to 
be  submitted  in  the  FY88  state  budget  request.  For  the  first 
time,  a  line  item  for  Library  Services  was  made  and  approved 
by  the  Department  of  Correction  and  the  Executive  Office  of 
Human  Services.  It  was,  however,  zeroed  out  by  the  Office  of 
Administration  and  Finance.  A  second  request  in  FY89  will  be 
made.  However,  in  the  interim,  institutions  are  now  aware 
that  little  assistance  will  be  forthcoming  for  at  least  one 
more  year  and  are  attempting  to  take  up  the  slack.  Based  on 
ALA/ACA  Standards  for  Adu  I  t  Correctional  I nst  i  tut  ions  and  on 
recommendations  In  the  JAILS  Final  Report,  a  request  by  the 
coordinator  of  Library  Services  and  the  planning  staff  for 
the  new  medium  security  facility  In  Bridgewater  to  staff  the 
facility  of  600  with  two  professional  librarians  and  one 
library  technician  was  approved.  Requests  by  S.E.C.C.  and 
M.C.I.  Shirley  for  an  additional  position  were  also  approved 
and  are  in  the  process  of  being  filled.  M.C.I.  Norfolk  had 
renovated  Its  entire  library  area  and  will  be  spending 
$10,000  to  upgrade  its  general  collection.  In  the  past  four 
years,  virtually  no  money  was  spent  on  the  collection. 
Norfolk  has  also  identified  space  for  audio-visual 
programming  and  will  begin  to  offer  services  there  in  the 
next  year. 

More  encouraging  has  been  the  MBLC's  and  DOC's  acceptance  of 
the  regional  concept  as  the  best  method  for  providing 
services  to  small  institutions.  The  Department  is  committed 
to    an    LSCA    project    implementing    this    concept    in    January  of 
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1988  and  to  continuing  the  regional  librarian  position  beyond 
the  grant  year.  In  addition,  the  MBLC  has  maintained  its 
commitment  to  support  the  recommendations  of  the  project  In 
several  ways. 

First,  the  importance  of  the  JAILS  results  and  its  process 
have  been  recognized  in  the  Long  Range  Program  as  a  viable 
tool  in  the  planning  process  for  a  state  agency.  Secondly, 
the  MBLC  has  funded  four  proposals  submitted  by  the 
Department.  All  of  these  directly  relate  to  implementing 
recommendations  resulting   from  this  project. 

These  changes  would  not  be  occurring  if  the  JAILS  project  had 
not  been  done  and  done  so  effectively.  At  a  minimum,  changes 
would  certainly  not  be  taking  place  so  rapidly.  The  Final 
Report  is  beginning  to  be  accepted  in  institutions  as  the 
plan  for  any  substantive  improvement  in  I  ibrary  services  and 
as  the  framework  from  which  DOC  Central  Office  and  the  MBLC 
will  be  setting  priorities.  It  has  given  administrators 
specific  goals  for  improvement  that  are  not  Impossibly  high. 
For  example,  the  formula  recommended  for  budgeting  has  given 
administrators  a  specific  yardstick  by  which  to  measure  how 
well  or  how  poorly  its  services  are  being  supported  relative 
to  another  institution.  Even  without  Central  Office's 
contribution,  $20  per  capita  is  a  reasonable  standard  upon 
which  librarians  can  make  budget  requests  and  because  it  is 
based  on  the  report,  administrators  are  seeing  It  as  valid 
and  reasonable  rather  than  whim  or  fancy.  Accomplishing  this 
without  such  a  project  as  JAILS  would  have  been  much  more 
difficult   if   not  impossible. 

Although  there  are  still  many  changes  that  need  to  take  place 
and  problems  to  be  resolved,  the  first  year  has  exceeded 
expectations.  However,  it  will  be  up  to  the  persistence  of 
the  MBLC  and  DOC  to  pursue  the  momentum  generated  by  this 
project.  Some  of  the  major  recommendations  concerning 
funding  through  Central  Office,  legislation  to  fund  Section 
19E  (4),  and  additional  professional  and  security  staff  still 
need  to  be  emphasized  and  pursued.  Until  the  most  basic 
problems  of  adequate  staff,  security  for  materials,  and  basic 
operating  funds  are  resolved,  the  objectives  of  this  project 
will    not  be   fully  realized. 

FUTURE  OF  THE  PROJECT 

Many  of  the  recommendations  of  JAILS  have  already  been 
implemented.  A  number  of  institutional  libraries  have 
written   successful    LSCA  proposals     based  on   the  report. 

It  is  highly  likely  that  within  the  next  two  years,  as  hoped, 
another  state  agency  facing  similar  assessment  needs  will 
conduct  a   similar  evaluation  and   planning  project. 
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M.E.L.O. 

MEDWAY  ELDERS  LIBRARY  OUTREACH 

MEDWAY  PUBL IC  L IBRARY 
26  HIGH  STREET 
MEDWAY,   MASSACHUSETTS  02053 

Contact  Person:     Carol    A.   Mahoney,  Director 

Eileen  Cyr,  Coordinator 

Amount  of  Grant:  $9,350 


GOAL 

To  provide  greater  access  to  and  participation  in 
library  services  for  the  elderly  residents  of  the  community. 

OBJECTIVES 

1.  To  increase  the  use  of  the  library  and  library 
services  by  the  elderly  residents  of  Medway. 

2.  To  develop  and  maintain  a  delivery  service  to 
homebound  elderly  residents,  nursing  home  patients  and 
residents  of  the  elderly  housing  units. 

3.  To  increase  the  circulation  of  large  print  material, 
and  non-print  holdings  by  2  0$;  increase  attendance  at 
programs  targeted   for  the  elderly. 

4.  To  hold  a  Community  Service  Day  to  promote  materials, 
programs  and  an  awareness  of  the  elderly  of  Medway. 

BACKGROUND  OF  PROJECT 

After  an  analysis  of  library  services  the  decision  was  made 
to  develop  a  program  of  services  specifically  for  the  elderly 
residents  of  Medway.  The  elderly  residents  of  Medway  rnake-up 
10$  of  the  total  population.  There  are  three  senior  citizen 
housing  units,  two  nursing  homes  and  many  elderly  individual 
home  owners. 

Library    service    previously   consisted    of    book    deposits    and  a 
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book  discussion  group  held  at  one  of  the  nursing  homes.  The 
book  deposits  were  rotated  irregularly.  No  requests  were 
taken,  no  representative  from  the  library  was  present  and  no 
programs  were  held  just  for  the  elderly.  The  book  discussion 
group  met  every  other  month  and  consisted  of  a  librarian 
reviewing  the  library's  new  books.  Within  the  library  a 
substantial    large   print  collection  was  underutilized. 

Each  of  the  elderly  groups  that  we  concerned  ourselves  with 
had  particular  needs.  The  elderly  with  transportation  were 
able  to  visit  the  library  but  they  did  not  have  any 
alternative  for  service  if  they  were  not  able  to  get  to  the 
I  i  br ar y . 

The  elderly  residents  without  transportation  needed  a 
delivery  service  and  frequent  rotations  of  the  deposit 
collections.  The  residents  of  the  housing  units  also  needed 
the  book  deposits  to  be  changed  and  they  also  needed  a 
representative  from  the  library  to  take  their  requests.  The 
nursing  home  patients  required  a  delivery  service  with 
personalized  service  and  programs. 

The  library  was  very  concerned  with  continuity  and 
consistency  of  service.  A  coordinator  was  needed  to  arrange 
for  delivery  service,  book  deposits,  programs,  and  to  work  as 
a  liaison  with  other  agencies  within  the  community.  Also,  a 
commitment  from  the  town  concerning  the  continuation  of  the 
project  beyond  the  grant's  termination  date  had  to  be 
demonstrated.  The  selectmen  and  various  other  agencies  all 
made  written  commitments  to  MELO. 

PROJECT  DESCRIPTION 

The  MELO  program  had  a  slow  start.  The  coordinator  of  the 
program  broke  her  wrist  in  January  which  delayed  delivery 
service  for  a  short  time.  It  also  took  some  time  for  the 
program  to  be  accepted  and  integrated  into  the  routines  of 
the  nursing  homes  and  the  senior  centers.  Publicity  and 
visibility  within  the  community  became  the  major  focal  point 
during  the  first  few  months.  The  coordinator  developed  an 
eye-catching  logo  for  the  program  that  was  used  on  al  I 
stationery,  monthly  calendars,  bookmarks,  and  program 
notices.  Throughout  the  I Ibrary  posters  announced  the 
implementation  of  the  program.  Bookmarks  were  handed  out  at 
the  circulation  desk.  Announcements  of  book  display  evenings 
were  posted  in  the  common  areas  and  also  slipped  under  every 
door  of   the  housing  complexes. 

The  news  releases  sent  to  the  local  newspapers  resulted  in  a 
substantial  article  that  generated  a  number  of  requests  for 
home  delivery  service.  Calls  concerning  the  program  were 
noted  in  a  log  book  checked  daily  by  the  coordinator.  Having 
one  individual  in  charge  resulted  in  a  familiarity  and  a 
comfortable  ease  with  the  library.  The  coordinator  also 
developed    a    good    working    relationship    with    other  agencies 
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within  the  town,  the  housing  authority,  selectmen's  office, 
and  the  Council    on  Aging. 

As  the  months  progressed  the  number  of  residents  coming  to 
the  book  display  evenings  increased.  Personal  requests  for 
particular  items  and  reference  questions  began  to  be  handled 
by  the  coordinator.  A  wide  range  of  varied  material  was 
brought  to  those  evenings.  New  books,  large-print  books, 
audio-cassettes  and  magazines  were  displayed  attractively. 
Reserves  and  requests  were  brought  back  to  the  I  ibrary  to  be 
filled.  The  number  of  requests  from  residents  in  their  own 
homes  increased  and  delivery  service  became  a  weekly  part  of 
the  program. 

The  coordinator  scheduled  programs  at  all  of  the  housing 
units,  the  library,  the  local  Council  on  Aging  center  and  the 
nursing  homes.  Slide  programs  about  Boston,  band  concerts, 
and  storytellers  were  scheduled  at  all  locations.  Film 
programs  were  scheduled  once  a  month  at  the  nursing  homes  and 
housing  centers.  The  attendance  has  been  very  good  and  the 
residents  have  enjoyed  the  selection. 

The  materials  purchased  to  support  the  program  have  been  very 
widely  used.  A  collection  of  slide  programs  from  the 
American  Association  of  Retired  Persons  included  such 
programs  as  Strateq  i  es  for  Good  Health,  and  one  on  How  ±fl 
Spot  a.  Con  Artist.  It  was  shown  with  the  assistance  of  the 
Medway  Police  Department.  Audio-cassettes  were  purchased  and 
circulated  very  well.  A  total  of  135  books  and  96  large 
print  books  were  added  to  the  collection.  Additional  book 
bags  and  a  luggage  cart  facilitated  deliveries  for  the 
coord  i  nator . 

In  developing  the  MELO  program  one  of  the  library's 
objectives  was  to  increase  the  number  of  elderly  residents 
using  the  library.  The  coordinator  soon  saw  that  the  number 
of  residents  that  would  be  able  to  get  to  the  library  was 
very  small.  In  two  of  the  housing  units  the  majority  of  the 
residents  were  very  elderly  and  without  transportation.  The 
residents  of  the  other  unit  became  very  comfortable  with  the 
book  display  evenings.  The  nursing  home  patients  were  not 
able  to   leave  the  facility. 

EVALUATION 

The  continued  growth  and  development  of  the  MELO  program  has 
been  the  best  indicator  of  the  need  for  and  the  success  of 
this  program.  The  elderly  residents  of  Medway  were  not 
receiving  adequate  library  service  before  the  implementation 
of  this  program.  The  library  did  not  have  any  identification 
mark  within  the  elderly  community. 

MELO  has  developed  a  personality  for  the  library  In  the  minds 
of  the  elderly  residents.  The  MELO  coordinator  is  a  very 
visible    person    now    within    the    community.       The    program  has 
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been  recognized  within  the  town's  financial  committee  as  a 
program  that  must  continue  and  must  be  funded.  Other 
agencies  that  have  serviced  the  elderly  in  Medway  are  now 
relying  on  MELO  to  assist  them  In  developing  programs  and 
becoming  a  voice  for  more  programs  for  the  elderly    in  Medway. 

Due  to  the  time  of  year  --  winter,  the  coordinator's  broken 
wrist,  and  the  reluctance  of  residents  to  accept  new 
programs,  MELO  moved  along  very  slowly.  But  the 
coordinator's  persistence  and  dedication  to  the  program  broke 
down  many  of  the  initial  barriers.  When  the  residents  began 
to  see  that  the  service  was  developed  with  their  needs  in 
mind  and  that  it  was  not  going  to  end  within  a  year's  time, 
acceptance  and  participation  began  to  be  realized  by  the 
coord  i  nator . 

As  a  result  of  the  book  displays  which  offered  new  and 
attractive  material,  and  the  introduction  of  audio-cassettes, 
the  library  changed  many  residents'  impressions  about  the 
library.  The  band  concerts,  a  "first"  at  all  of  the  housing 
units,   resulted    in  many  thank  yous  and  nice  comments. 

The  residents  of  the  nursing  homes  really  enjoyed  the 
personalized  delivery  service  as  did  those  residents  of 
Medway  in  their  own  homes.  For  many  it  was  an  opportunity  to 
talk  with  the  coordinator  about  the  books  they  had  read  or 
just  to  sip  a  cup  of  tea.  The  coordinator  was  able  to 
arrange  for  a  literacy  volunteer  to  visit  with  one  patron  who 
wanted  to   learn  how  to  read  beyond  the  second  grade  level. 

At  the  end  of  the  first  year  the  coordinator's  position  was 
cut  back  from  20  hours  a  week  to  15  hours.  This  was  done 
after  discussions  with  the  coordinator  demonstrated  that  20 
hours  a  week  was  not  necessary  to  complete  the  job. 

FUTURE  OF  THE  PROJECT 

When  the  Trustees  sought  to  have  the  MELO  program  included  In 
the  library  budget  they  made  their  first  request  to  the 
finance  committee.  After  hearing  about  the  program,  all  that 
the  chairman  of  the  finance  committee  said  was,  "How  can  we 
turn  down  this  program?  It's  like  being  against  Mom  and 
apple  pie." 

The  original  coordinator  continues  to  lead  the  program.  Her 
professionalism  and  Interest  in  all  the  elderly  residents  of 
Medway  has  been  a  main  reason  for  the  continued  success  of 
MELO.  As  new  residents  arrive  at  the  housing  units  or 
nursing  homes,  they  all  receive  a  packet  of  information  about 
the  program.  It  is  the  intention  of  the  coordinator  to 
continue  the  delivery  service  and  expand  it  where  needed. 
New  programs  will  be  developed  along  with  a  continuing  public 
relations  program. 
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INTRODUCING  LIBRARY 
SERVICE  TO  MILLVILLE 


M I  I  I v I  I  I e  Free  Public  Library 
169  Main  Street 
P.O.  Box  726 
MI  I  IV! l  ie,  Massachusetts  01529 

Contract  Person:     Lois  M.  Salome 

Amount  of  Grant:  $18,027 


GOAL 

To  provide  a  program  of  quality  library  service  to  the 
children  of  MMIville  that  will  meet  both  their  informational 
and  recreational  needs. 

OBJECTIVES 

1.  To  establish  children's  library  services  including  the 
training  of   staff   and  volunteers. 

2.  To  introduce  a  majority  of  school  age  children  to 
these     new    library   services  through  programming. 

3.  To  establish   a  children's  computer  center. 

4.  To  introduce  pre-schoo I  children  to  library  services 
through  programming. 

5.  To  introduce  teachers  and  other  educational  personnel  to 
the  new  children's    library  services. 

BACKGROUND  OF  PROJECT 

The  Town  of  Millville  was  without  a  public  library  for  69 
years.  For  this  reason,  residents  of  all  ages  needed  quality 
I  ibrary  services  and  programs.  The  establ  ishment  of  a  publ  ic 
library  was  begun  when  a  Millville  native,  Dr.  Thomas  J. 
Lalor,  now  deceased,  made  a  gift  of  $10,  000  to  the  Town.  A 
Library  Study/Advisory  Committee  was  formed  and  the  Town 
purchased  an  existing  building  in  the  Town  Center  which  had 
formerly   been   a   gas  station  and   a   funeral  home. 
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The  Board  of  Selectmen  appointed  three  permanent  Trustees  and 
three  other  Trustees  were  elected  to  the  Library  Board.  This 
Board  became  responsible  for  all  activities  related  to  the 
new   facility  and   the  establishment  of    library  services. 

The  renovation  of  the  existing  building  was  the  first  order 
of  business  on  the  Trustees'  agenda.  The  Board  entered  in+o 
an  agreement  with  the  Blackstone  Valley  Regional  Technical 
Vocational  School  of  Upton.  The  students  of  that  facility, 
under  the  guidance  of  their  teachers,  renovated  the  building. 
Exterior  renovations  included  a  new  pitched  roof,  siding, 
skylights,  windows  and  doors.  Inside,  all  interior  walls 
were  knocked  out,  areas  reframed  and  rearranged.  New 
insulation,  flooring,  heating,  wiring  and  plumbing  were 
installed.  Plastering,  tiling,  carpeting,  and  floor  covering 
was  completed.     Shelving  was  built  and  installed. 

While  all  this  was  going  on,  the  Trustees  began  to  collect 
donated  materials  from  other  libraries.  They  also  applied 
for  grants,  worked  on  Town   funding  and  private  fundraising. 

One  effective  townwide  fundraiser  was  the  production  of  a 
Minstrel  Show  that  spotlighted  the  talents  of  the  local 
population.  Those  townspeople  who  didn't  perform  contributed 
to  the  souvenir  booklet,  sold  tickets,  worked  backstage, 
distributed  refreshments  and  applauded  the  performers. 

The  Trustees  focused  their  initial  efforts  on  service  to 
children  and  young  adults  because  this  group,  more  than  any 
other,  had  no  access  to  library.  The  town's  only  elementary 
school  didn't  have  a  library  and  there  was  no  public 
transportation  to  an  out  of  town  library  facility.  Older 
students  could  only  use  the  school  library  during  school 
hours  because  of  busing.  Therefore,  the  Trustees  felt  that  it 
was  imperative  that  service  to  children  and  young  adults  be 
the   library's  first  focus. 

PROJECT  DESCRIPTION 

The  project  was  carried  out  in  Millville,  a  town  located  in 
the  Blackstone  Valley  which  is  in  south  central 
Massachusetts.  In  1980,  there  were  1,693  residents  In  the 
town.  This  population  Is  expanding  because  of  the  high 
number  of   new  housing  units  under  construction. 

Through  the  Initial  phase  of  library  development,  the 
Trustees  received  invaluable  assistance  from  the 
administration,  staff  and  students  of  the  Blackstone  Valley 
Regional  Technical  Vocational  School,  the  Board  of  Library 
Commissioners  and  its  liaison,  Thomas  Ploeg,  the  Central 
Massachusetts  Regional  Library  System  and  its 
representatives,  Janice  Lauzon  and  Diane  Ramsay  and  Mr.  Santo 
Tulumello,  a  local  contractor  who  acted  as  technical  advisor 
to  the  Trustees. 
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Once  the  library  opened,  many  activities  were  initiated  to 
benefit  all  segments  of  the  population.  However,  this 
project's  focus  was  on  children  and  young  adults.  Pre- 
school story  hours  were  presented  and  summer  programs  were 
conducted.  To  compensate  for  the  lack  of  a  library  in  the 
town's  elementary  school,  all  students  were  introduced  to  the 
new  library  and  its  services  during  regular  school  hours. 
The  facility  is  also  used  weekly  during  the  school  year  by 
the  school's  gifted  students.  There  is  a  computer  program  for 
students,  too. 

Computer  programs  for  adults  are  held  during  evening  hours 
and  several  local  groups  use  the  library's  Meeting  Room 
facilities  for  organizational  gatherings. 

Because  this  was  a  new  facility,  all  equipment  and  materials 
had  to  be  purchased.  Since  the  LSCA  grant  was  specifically 
targeted  for  the  Children's  Room,  that  area  was  outfitted 
with  a  computer,  tables,  chairs,  audio-visual  equipment, 
shelving,  and  carpeting.  Appropriate  books  and  materials  for 
al  I  ages,  from  pre-school  to  young  adult,  from  fiction  to 
reference,  were  purchased. 

Public  awareness  of  the  library  project  was  an  important 
component  In  its  success.  Initially,  informational  meetings 
were  held  to  inform  townspeople  of  the  progress  of  the 
project  .  Newsletters  were  distributed  to  all  households  to 
update  that  progress.  The  children  of  the  community,  those 
who  would  benefit  most  dramatically  from  the  library,  were 
instrumental    In  the  distribution  of  those  progress  reports. 

Many  local  organizations  civic,  fraternal,  religious  and 
educational  sponsored    events    to    benefit    the    library  and 

Included  its  progress  in  informational  bulletins  to  their 
members . 


Another  very  important  aspect  of  the  project  was  the  staffing 
of  the  facility.  Development  of  a  job  description  for  the 
librarian,  advertisement  of  the  position,  application  reviews 
and  candidate  interviews  were  all  part  of  the  process.  The 
candidate  selected  assisted  in  the  establishment  of  the 
I  i  br ar y . 

Also,  a  Friends'  group  was  organized  to  assist  the  librarian 
with  programming  and  the  Trustees  with  fundralslng.  This  has 
been   a  very   supportive  and    involved  group. 


EVALUATION 


This  project  has  been  a  learning  experience  for  all  of  us  who 
have  been  actively  involved  in  it.  We  found  ourselves 
assuming  responsibilities  in  areas  well  outside  our  normal 
expertise. 
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Now,  the  Town  of  Millvllle  can  boast  of  the  MlllvMIe  Free 
Public  Library.  It  Is  a  practical,  functional  yet  attractive 
building  which  serves  the  needs  of  townspeople  of  all  ages. 
This  project  especially  targeted  the  youth  of  Millvllle  and 
Its  success  can  be  measured  by  the  statistics. 

A  total  of  ten  teachers  and  220  children  visited  the  library 
for  Introductory  programming  to  acquaint  them  with  the 
facility  and  Its  services.  These  children  and  teachers  were 
also  introduced  to  the  children's  computer  center  along  with 
twenty  parents  from  the  community.  • 

Volunteers  played  an  important  part  in  the  success  of  the 
library's  operation  and  programming.  Seven  volunteers  logged 
a  total  of  728  hours  and  provided  a  valuable  service  to  the 
librarian,  trustees  and  users  of  the  library. 

Between  June,  1936  and  June,  1987,  300  library  cards  were 
Issued  to  children;  3,717  books  circulated  during  the  same 
t  i  me  period. 

In  addition  to  regular  children's  services  and  the  computer 
center,  children's  programming  consisted  of  pre-school  story 
hours,  after-school  story  hours,  holiday  workshops  and  summer 
reading  programs.  A  total  of  130  children  attended  these 
spec  i  a  I   programs . 

The  school  related  programs,  special  library  programs,  and 
the  computer  center  continue  to  meet  the  educational, 
informational    and  recreational   needs  of   Its  users. 

FUTURE  OF  THE  PROJECT 

This  project  allowed  the  Millvllle  Free  Public  Library  to 
completely  develop,  furnish  and  maintain  Its  Children's  Room. 
All  materials  and  equipment  needed  for  available  and  vital 
program  were  purchased. 

In  addition  to  those  materials  initially  purchased  (computer 
software,  puzzles,  books,  Including  junior  fiction,  non- 
fiction  and  easy  readers),  more  materials  have  been  purchased 
to  supplement  existing  collections.  Periodicals  purchased 
during  the  grant  period  have  been  maintained. 

Additional  children's  programming  is  planned  and  performances 
scheduled  to  add  to  those  currently  offered. 

Volunteers  continue  to  be  a  valuable  asset,  necessary  to  the 
smooth  operation  of  the  library.  The  Friends  of  the 
Millvllle  Free  Public  Library  have  organized  a  membership 
drive  and  more  volunteers  will  be  available  through  increased 
member  sh  i  p . 

The  Finance  Committee  continues  to  maintain  the  library 
budget   and    the   townspeople    support   the    library's   efforts  at 
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Tow n  Meet  I ng . 


This  project  has  been  most  beneficial  to  the  entire 
population  of  the  Town  of  Mlllvflle.  The  library  has  filled 
a  most  pressing  need  within  the  town  and  the  Children's  Room 
has  become  the  focal  point  for  its  youth  population.  From 
pre-schoolers  to  high  schoolers,  from  gifted  children  to 
computer  wizards,  the  library  in  general  and  the  Children's 
Room  in  particular  continues  to  meet  the  educational  and 
recreational   needs  of    its  users. 

In  addition,  the  project  has  provided  a  very  beneficial 
interaction  between  and  among  children  and  youth  of  all  ages, 
teachers,  library  staff,  volunteers,  library  trustees, 
Friends  of  the  library,  town  officials  and  townspeople  of  all 
ages.  The  library  has  served  to  unify  the  entire  population 
behind  a  worthy  project  to  the  benefit  of  all. 

We  anticipate  that  the  Mlllville  Free  Public  Library  will 
continue  to  be  a  driving  and  vital  force  in  the  life  of  a 
growing  town  and  will  expand  to  meet  the  needs  of  an  even 
more  diverse  population  as  we  move  Into  the  twenty-first 
century . 
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ELDERLY  OUTREACH  PROGRAM 


PLYMOUTH  PUBLIC  LIBRARY 
11   NORTH  STREET 
PLYMOUTH,   MASSACHUSETTS  02360 

Contact  person:     Sue  Mellette  Lederhouse 

Vanessa  Verkade 

Amount  of  Grant:  $20,000 


GOAL 

To  provide  unserved  elderly  residents  with  access  to  library 
services  and  programming  through  outreach   In  the  community. 

OBJECTIVES 

1.  To  Increase  the  elderly's  awareness  of  the  library's 
materials  and  services  through  promotion  and  publicity. 

2.  To  Increase  the  elderly  population's  participation  In 
services  provided  to  the  community  by  the  library. 

3.  To  recruit  and  train  senior  citizen  volunteers  to 
participate  in  the  Outreach  Program  and  provide  peer 
support. 

4.  To  increase  the  large  print  book  collection. 
BACKGROUND  OF  PROJECT 

In  June  of  1934,  the  Plymouth  Public  Library  bookmobile  was 
taken  off  the  road  due  to  Proposition  2  1/2  cutbacks.  As  a 
result,  the  elderly  in  nursing  homes,  elderly  housing 
complexes,  mobile  home  retirement  parks  and  in  the  more 
Isolated  areas  of  Plymouth  lost  the  library  services  they  had 
enjoyed  for  several  years. 

Plymouth  is  the  largest  township  in  Mew  England,  spanning 
over  103  square  miles.  Yet  it  has  only  the  main  library  and 
one  branch.  The  main  library  is  located  in  the  business 
district     where     parking      is     in     high     demand     and  low 
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availability.  According  to  the  Council  on  Aging,  Plymouth 
has  7,652  elderly  which  constitutes  2\%  of  the  1980  Census 
population.  Many  seniors  no  longer  drive,  and  those  that  can 
complain  that  they  can  never  find  a  parking  place  within 
reasonable  walking  distance  of  the  library.  Since  the  town 
is  so  spread  out  and  there  are  concentrated  pockets  of 
elderly,  bringing  library  services  to  them  was  the  most 
immediate  and  most    inexpensive  solution. 

PROJECT  DESCRIPTION 

With  funding  from  the  grant  and  the  library  corporation,  the 
Plymouth  Public  Library  purchased  a  mini-van,  a  hand  cart 
with   four  wheels  and  canvas  book  bags  to  transport  the  books. 

Twelve  sites  consisting  of  six  nursing  homes,  four  elderly 
apartment  complexes,  and  two  mobile  home  retirement  parks 
were  selected  to  be  served  by  Outreach.  The  newly  hired 
full-time  Outreach  coordinator  contacted  nursing  home 
activity  staff,  social  committee  presidents  at  elderly 
apartment  complexes  and  club  presidents  at  the  mobile  home 
retirement  parks  to  discuss  appropriate  times  for  Outreach 
visits  (the  goal  was  to  target  already  established  times  the 
residents  congregate,  such  as  coffee  hours)  and  to  set  up 
dates  for  information  distribution  and  library  card 
registration.  The  two  mobile  home  retirement  parks  were 
special  cases  because  they  involved  such  a  large,  varied  and 
even  seasonal  population.  At  these  places,  the  coordinator 
gave  special  talks  to  a  women's  Friday  afternoon  crafts  guild 
and  to  the  monthly  business  meeting  of  the  area  (street) 
representatives.  In  that  way,  many  of  the  members  of  the 
parks  could  develop  an  interest  and  commitment  to  what  was 
going  on  with  Outreach. 

Each  site  was  visited  bi-weekly  with  each  visit  lasting  one 
hour.  Mainly  the  coordinator  provided  a  selection  of  large 
print  and  regular  print  fiction  and  nonfiction.  Book  request 
forms  were  available  and  patrons  were  encouraged  to  state 
their  preferences.  Outreach  posters  were  posted  at  each  site 
and  listed  the  dates  of  the  next  6-10  Outreach  visits.  The 
posters  were  helpful  because  the  every  other  week  schedule 
was  a   little  confusing  for  many  of  the  elderly. 

The  coordinator  contacted  a  local  chapter  of  the  American 
Association  of  Retired  People  who  voted  to  make  the  Library 
Program  their  community  project  and  to  provide  volunteers. 
During  the  first  year  of  Outreach  service,  more  than  675 
volunteer  hours  were  contributed.  Ultimately,  the  most 
important  service  these  volunteers  provided  was  peer  support. 
I n tergenerat I ona I  communication  is  very  important  but  peer 
support  is  much  harder  to  find  when  working  with  the  elderly. 
The  volunteers  also  aided  in  the  circulation  of  books.  This 
was  important  since  there  was  only  one  paid  staff  person 
working  on  the  Outreach  program.  The  senior  volunteers 
learned    the    computer    system    and    printed    out    lists    of  large 
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print  books  that  were  going  to  the  nursing  homes.  The 
volunteer  portion  of  this  program  has  been  a  real  asset.  The 
volunteers  themselves  have  found  much  satisfaction  In  their 
work,  and  the  Coordinator  has  enjoyed  training  and 
supervising  them.  The  program  would  be  very  limited  without 
them . 

A  storytelling  workshop  was  presented  by  "West  of  the  Moon," 
a  team  of  two  professional  storytellers.  Those  who  attended 
were  mainly  nursing  home  activity  staff,  librarians  and 
volunteers  from  the  Outreach  Program.  The  workshop  received 
a  lot  of  positive  feedback.  Besides  storytelling,  the 
workshop  also  taught  participants  to  use  old  photographs  to 
rekindle  memories  and  to  get  the  elderly  telling  stories  of 
their  own  histories.  Many  of  the  participants  in  the 
workshop  have  told  some  of  the  stories  that  were  heard  and 
learned  at  the  workshop.  Those  who  attended  tend  to  be  more 
aware  of  the  art  of  storytelling  and  feel  it  is  easy  to 
integrate   Into  their  presentations. 

Several  bibliographies  were  developed.  These  included  a 
bibliography  of  books  pertinent  to  issues  of  aging  and 
readers  advisory  bibliographies  of  large  print  books  arranged 
by  genre.  The  coordinator  has  also  been  collecting  relevant 
materials  published  by  government  organizations.  These  are 
used  by  library  staff  as  sources  of  current  Information  or  by 
other  programs  that  serve  the  elderly  or  help  the  elderly  to 
help  themse I ves . 

EVALUATION 

The  grant  started  a  much  needed  service.  The  Town  of 
Plymouth  recognized  the  success  of  the  Outreach  program  and 
picked  up  the  funding  when  the  grant  period  was  over. 

Data  collected  consists  of  circulation  statistics,  surveys 
and  comments  from  patrons,  nursing  home  staff  members  and 
members  of  the  community.  The  results  of  one  survey,  for 
example,  showed  that  the  times  of  visits  to  some  of  the  sites 
needed  to  be  changed. 

Circulation  statistics  show  a  steady  increase  in  the  number 
of  books  circulated.  From  the  spring  of  1986  when  delivery 
began,  to  the  fall  of  1987,  the  number  of  books  circulated  by 
Outreach  Increased  10  0%,  with  large  print  books  always 
remaining  just  slightly  over  75$  of   the  total  number. 

A  core  collection  is  checked  out  to  each  of  the  nursing  homes 
and  updated  every  two  weeks.  Within  these  sites,  the 
activity  directors  are  responsible  for  keeping  track  of  who 
checks  out  the  various  books  and  when  they  are  returned.  Six 
nursing  homes  out  of  the  twelve  sites  being  served  by 
Outreach  account  for  approximately  6  0  %  of  Outreach ' s 
circulation  totals.  In  the  other  six  sites  the  books  are 
checked  out  directly  to  a  patron  on   his  or   her    library  card. 
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The  mobile  home  retirement  parks  only  account  for  1 0jS  of  the 
circulation  total.  The  Outreach  coordinator  has  found  the 
residents  of  the  elderly  apartment  complexes  the  most 
Interesting  to  work  with  and  the  most  receptive  to  the 
program.  The  four  elderly  apartment  complexes  account  for  30% 
of  the  total  Outreach  circulation.  All  of  these  books  are 
specif  leal  ly  chosen  by  the  patrons  and  some  of  them  may  be 
spec  I  a  I    requests . 

The  survey  showed  an  overall  positive  response  to  the 
program.  It  was  an  excellent  opportunity  for  the  coordinator 
to  do  a  cross-i  nstitutlon  comparison  of  the  patron  and 
nursing  home  staff  participation.  After  the  total  survey 
results  were  shared  with  the  individual  institutions,  some  of 
the  nursing  homes  worked  harder  to  promote  the  program  to 
their  patients. 

Patrons  of  the  program  are  outspoken  in  their  appreciation. 
Word  of  this  kind  spreads  through  the  community  frequently 
from  a  user's  daughter  or  son  or  grandchild. 

FUTURE  OF  THE  PROJECT 

An  oral  history  project  which  would  utilize  some  of  the 
elderly  patrons  of  the  Outreach  program  and  skills  learned  In 
the  storytelling  workshop  is  also  being  considered.  This 
would  be  in  keeping  with  Plymouth's  strong  historical 
tradition. 

Because  of  the  success  of  the  Outreach  Program,  one  of  the 
town  officials  has  asked  the  library  to  consider  serving  the 
County  Jail  located  in  the  Town  of  Plymouth.  This  would  be  a 
new  focus  and  would  require  coordination  with  jail  personnel 
to  oversee  the  program   if    it   is  attempted. 

The  coordinator  has  become  involved  in  a  local  group  called 
the  Greater  Plymouth  Council  of  Human  Service  Agencies, 
better  known  as  "the  Council".  The  Council's  members  have 
been  very  helpful  In  offering  sources  of  Information  beyond 
what  a  public  library  can  provide  for  the  immediate  needs  of 
the  elderly. 
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NEW  READER  PROGRAM 


THOMAS  CRANE  LIBRARY 
40  WASHINGTON  STREET 
QUINCY,   MASSACHUSETTS  02269 


Contact  Person:  Ann  E.  McLaughlin 
Amount  of  Grant:  $16,085 


GOAL 

To  provide  literacy  training,  basic  adult  education  and 
English  as  a  Second  language  materials  for  residents  of 
Qulncy  through  the  establishment  of  a  volunteer  tutoring 
program . 

OBJECTIVES 

1.  After  six  months,  at  least  85%  of  the  anticipated  high 
Interest-low  level  and  ESL  materials  will  have  been 
purchased,  processed  and  displayed  In  a  special  area  In  the 
main   library  and  branches. 

2.  Given  the  establ  ishment  of  a  New  Reader  col  lection, 
circulation  of  these  materials  will  have  Increased  by  25? 
after  nine  months  as  documented  by  circulation  statistics  and 
user  surveys. 

3.  By  the  end  of  the  project  year,  the  New  Reader  Project 
will  become  an  affiliate  of  Literacy  Volunteers  of 
Massachusetts,  having  recruited,  trained  and  matched  a 
minimum  of  ten  volunteer  tutors. 

BACKGROUND  OF  THE  PROJECT 

The  City  of  Qulncy  is  an  economically  diverse,  multiethnic 
community  located  directly  south  of  Boston  which  borders  one 
of  Its  most  disadvantaged  neighborhoods.  It  has  been 
designated  one  of  eight  "Gateway  Cities"  by  the  Massachusetts 
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state  legislature  because  it  serves  as  a  primary  entry  point 
for  immigrants  and  refugees.  Two  years  ago,  the  Qulncy 
Shipyards,  one  of  the  city's  major  industries,  was  forced  to 
close  down,  creating  an  employment  crisis.  Many  semi-skilled 
workers  who  could  not  read  above  the  eighth  grade  level  were 
forced  to  seek  re-training  because  current  job  requirements 
have  mandated   higher  reading  skills. 

Census  figures  identified  the  two  target  groups  in  need  of 
literacy  skills:  adult  non-readers  and  adults  whose  native 
language  was  not  English.  The  project  concentrated  on  basic 
reading  students  for  the  first  year,  but  by  the  second  year 
funding  was  obtained  through  LSCA  Title  VI  to  establish  an 
ESL  tutoring  program  as  well.  Qulncy  has  a  large  Influx  of 
Asians  and  Immigrants  from  around  the  world.  During  the 
first  year  of  the  project  large  numbers  of  adults  began 
calling  the  library  hoping  our  tutoring  program  included 
English  language  Instruction.  When  the  city  discovered  its 
Asian  population  had  quadrupled  since  the  1980  census,  the 
library  tutoring  program  was  the  only  city  program  available 
for  adults.  Our  original  proposal  outlined  the  need  for  both 
basic  I  iteracy  and  ESL  tutoring  and  by  the  second  year  of  our 
project  both   programs  were  offered. 

PROJECT  DESCRIPTION 

The  project  director  hired  a  literacy  program  coordinator  who 
not  only  had  a  background  as  a  trained  I  iteracy  tutor,  but 
was  a  professional  librarian.  This  experience  greatly 
enhanced  the  success  of  a  literacy  project  within  the  context 
of  a  publ  ic  I  ibrary.  Both  staff  members  received  orientation 
and  training  in  the  techniques  of  volunteer 
tutoring/management.  The  program  has  been  distinguished  by 
In-service  training  for  tutors,  a  student  support  group  and 
total  commitment  from  both  the  I  ibrary  administration  and  the 
board  of  trustees.  The  project  director  has  become  involved 
with  publicizing  the  New  Reader  project  with  diverse  Quincy 
agencies  and  has  raised  awareness  both  within  the  city  and 
throughout  communities  on  the  South  Shore  which  lack 
opportunities  for  adults  reading  below  the  fifth  grade  level. 
Ca I l-in  talk  shows  on  both  the  local  cable  and  radio  stations 
have  Increased  community  awareness  about  the  problem  of  adult 
functional  illiteracy.  In  addition,  American  Cablesystems  of 
Quincy  has  produced  a  series  of  free  public  service 
announcements  to  publicize  the   library  program. 

EVALUATION 

After  years  of  involvement  in  the  struggle  for  adult  literacy 
the  program  has  accompl  ished  as  much  in  pel  itical  impact  as 
Intellectual  gains.  The  involvement  of  the  public  library  in 
literacy  programs  continues  the  tradition  of  "the  people's 
university"  upon  which  most  American  public  libraries  were 
founded.  Classes  were  held  in  libraries  during  the  great 
Immigration    waves    early    in    this    century.       As  current 
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community  based  literacy  programs  have  evolved,  libraries 
have  become  a  focal  point  for  many  of  these  efforts.  The 
library's  role  has  become  very  much  that  of  an  advocate  for 
adult  non-readers  very  similar  to  the  role  it  assumes  for 
pre-schoo I ers . 

While  learning  to  read  is  the  motivating  factor  which  finally 
gets  the  student  into  the  I  iteracy  program,  the  lack  of 
reading  skills  is  only  one  of  many  barriers  which  must  be 
overcome  before  learning  can  take  place.  For  some  students 
it  may  take  months  before  they  will  have  the  courage  to  try, 
though  they  will  attend  tutoring  sessions  faithfully  each 
week.  The  likelihood  that  many  of  these  people  would  ever  go 
back  to  the  publ Ic  school  system  where  they  have  already 
failed  is  very  small.  The  non- i n t i m i da t i ng  atmosphere  of  the 
library  allows  learning  to  occur  because  the  student  has  made 
the  choice  to  seek  help.  For  some  students  the  library 
tutoring  program  will  be  all  that  they  need.  The  tutors 
work  with  some  students  until  they  can  participate  in  a  more 
formal  program  to  obtain  a  GED,  a  job  certification  or 
promotion  from  a  dead  end  job.  For  new  immigrants  and  people 
whose  knowledge  of  English  is  limited,  the  ESL  tutoring 
program  helps  students  develop  the  ability  to  communicate  in 
Engl  i  sh . 

No  one  would  remain  in  the  tutoring  program  if  no  progress 
were  made.  Three  tutors  from  our  first  tutoring  group  are 
still  working  with  their  students  two  years  later.  Five 
tutors  from  the  second  group  are  still  working  after  a  year 
and  a  half.  Students  who  have  been  retested  show  gains  of 
two  grade  levels  from  when  they  started.  Adult  students 
enter  the  reading  program  on  different  levels,  therefore,  the 
success  of  each  individual  must  be  measured  in  terms  of  his 
own  long  or  short  term  goals.  It  will  take  months  of  working 
one-to-one  to  build  up  a  student's  skills.  Ultimately,  the 
true  test  of  effectiveness  of  a  literacy  program  may  not  be 
how  many  grade  levels  a  student  improves,  but  what  subtle, 
affective  changes  have  taken  place  in  his  or  her  behavior. 
Close  monitoring  of  the  student's  program  by  both  tutor  and 
the  literacy  coordinator  demonstrate  that  this  kind  of 
behavior  is  taking  place.  Finally,  in  the  past  year,  there 
has  been  at  least  an  Q0%  retention  rate  among  adult  students 
and  tutors.  Furthermore,  the  project  has  created  a 
consciousness  In  the  community  among  those  who  do  read, 
reaffirming  the    importance  of    literacy    in  our  society. 

FUTURE  OF  THE  PROJECT 

The  New  Reader  Project  continues  to  flourish,  serving  both 
Qulncy  and  surrounding  communities  on  the  South  Shore.  In 
response  to  a  growing  awareness  of  second  language  speakers, 
the  library  now  includes  English  as  a  Second  Language 
tutoring  and  some  small  group/writing  classes  as  part  of  its 
offerings.  Currently,  about  sixty  tutor/student  pairs  are 
working   together.      In   addition,    the    library    has    added  an 
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innovative  "family  literacy"  component  which  provides 
outreach  to  "at  risk"  children  who  are  paired  with  senior 
citizens  as  part  of  a  successful  reading  aloud  program. 
Moreover,  the  parents  of  these  children  are  encouraged  to 
participate  in  the  library's  literacy  program.  The  assistant 
director  continues  to  provide  leadership  as  the  head  of 
Quincy's  Gateway  Cities  program,  working  with  other  community 
agencies  to  increase  the  number  of  English  as  a  Second 
Language  programs.  The  success  of  the  New  Reader  Project  has 
reaffirmed  the  role  of  the  library  as  a  partner  with  other 
human  service  providers  to  meet  the  educational  needs  of  all 
members  of  the  community. 
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LITERACY  FOR  LIFELONG  LEARNING 


SOUTH  HADLEY  LIBRARY  SYSTEM 
BARDWELL  STREET 
SOUTH  HADLEY,   MASSACHUSETTS  01075 

Contact  person:  Connie  Clancy,  Director 

Amount  of  Grant:  $12,775 


GOAL 

To  provide  literacy  training  and  basic  adult  education 
materials  for  residents  of  greater  South  Hadley  through  the 
establishment  of  a  volunteer  tutoring  program. 

OBJECTI VES 

1.  3y  the  end  of  the  project  year,  the  Literacy  for  Lifelong 
Learning  Center  will  become  an  affiliate  of  Literacy 
Volunteers  of  Massachusetts,  having  recruited,  trained  and 
matched  a  minimum  of  20  volunteer  tutors. 

2.  After  eight  months,  at  least  15%  of  new  reader  materials 
will   be  purchased,   processed  and  displayed   in  the  library. 

3.  With  the  establ  ishment  of  a  new  reader  col  lection, 
circulation  will  increase  at  six,  nine  and  twelve  month 
intervals  as  documented  by  statistics. 

BACKGROUND  OF  PROJECT 

The  LITERACY  FOR  LIFELONG  LEARNING  Project  targeted  out  of 
school  adults  whose  reading  abilities  were  at  less  than  a 
fifth-grade  level.  Many  of  these  people  are  functionally 
illiterate  and  lack  the  basic  survival  skills  needed  for  day 
to  day  living.  They  cannot  cope  with  such  things  as  filling 
out  job  applications,  labels,  or  reading  maps.  They  are 
unable  to  fully  enjoy  the  quality  of  life  to  which  they  are 
entitled.  They  are  denied  the  joys  of  reading  to  their 
children,  their  grandchildren,  or  for  their  own  pleasure.  In 
short,  they  lack  the  reading  and  writing  skills  to  fulfill 
their  own  personal    and   societal  goals. 
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PROJECT  DESCRIPTION 


The  LITERACY  FOR  LIFELONG  LEARNING  Project  is  based  in  the 
Main  building  of  the  South  Hadley  Public  Library  but  a  number 
of  satellite  locations  were  used  once  tutoring  commenced. 
Because  we  provide  one-on-one  tutoring,  we  needed  numerous 
locations  beyond  the  spaces  available  within  the  Main 
Library.  In  addition,  we  used  the  Gaylord  Memorial  Library 
(our  branch),  Holyoke  and  Chicopee  libraries,  local  churches 
and  the  HALO  Center  and  adult  learning  center  in  Holyoke. 
All  locations  provided  quiet,  privacy  and  security  for 
tutoring.  An  advantage  to  using  other  sites  is  that  it  was 
easier  for  students  geographically.  However,  one 
disadvantage  was  that  the  tutor  was  not  immediately  able  to 
access  the  library  literacy  collection  or  coordinator.  This 
has  not  been  too  serious  though,  since  the  tutors  have  been 
very  dependab I e . 

Local  people  have  been  extremely  cooperative.  For  example, 
the  Directors  of  neighboring  Holyoke  and  Chicopee  libraries 
and  the  HALO  Center  served  on  our  Advisory  Council  as  well  as 
providing  space  for  tutoring.  In  addition,  we  worked  closely 
with  Valley  Opportunities  Council  and  the  Ho  I yoke/Ch i copee 
Senior  Services  Corporation.  The  latter  group  has  since 
provided  us  with  a  Senior  Aide,  free  of  charge,  to  assist 
with  the  continued  program.  Other  advisory  members  included 
representatives  from  the  Department  of  Employment  Security 
and  Or.  Wanda  Cook  from  Westfield  State  College  who  has 
written  extensively  about  the  literacy. 

During  the  first  year  of  the  project,  four  tutor  training 
sessions  were  held.  The  first  was  conducted  by  Roberta 
Soolman  from  Literacy  Volunteers  of  Massachusetts.  She 
trained  the  project  coord i nator/ I  i br ary  director  during  that 
period.  We  now  conduct  the  training  sessions  in  six  three 
hour  long  sessions.  The  LVA  training  program  helps  to  make 
tutors  more  comfortable  with  us  and  with  their  students. 
They  also  know  that  we  are  available  as  resources  for 
assistance  and  guidance. 

During  the  first  year,  we  had  19  student  tutor  matches;  at 
present  20  more  students  are  waiting  for  tutors  to  complete  a 
training  session. 

All  students  were  evaluated  by  the  coordinator.  In  this  way, 
we  were  able  to  determine  reading  and  comprehension  levels  as 
wel I  as  identify  particular  weak  areas  or  problems.  This  is 
a  big  help  for  the  tutors  in  their  lesson  planning.  Tutors 
are  taught  how  to  prepare  lesson  plans  and  the  coordinator 
looks  them  over  to  be  sure  they  are  on  track.  She  is  also 
able  to  offer   suggestions  to  help  them. 

An  excellent  feature  article  in  the  local  newspaper  was  very 
helpful    in   raising  awareness  about  the  project.     A  radio  talk 
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show  also  assisted  greatly  on  more  than  one  occasion.  Word 
of  mouth  and  referrals  were  ultimately  the  best  advertising. 

A  variety  of  materials  geared  for  beginning  adult  readers 
were  purchased  for  an  Adult  Learning  Center  special 
collection.  Fortunately,  better  quality  material  Is  being 
published  because  of  the  growing  realization  that  there  is  a 
market  for  it.  Workbooks  and  teachers'  guides  for  beginners 
through  fifth  grade  level  have  been  the  most  useful 
ma ter  i  a  I s . 

In  addition  to  initial  the  tutor  training,  project  staff  were 
also  provided  with  additional  training  by  Literacy  Volunteers 
In  program  management.  The  experiences  gained  in  working 
with  both  students  and  tutors  have  been  an  excellent  source 
of  continuing  education  for  all   of  us. 

EVALUATION 

Data  was  collected  by  logging  the  inquiries  during  the  first 
year.  There  were  69  inquiries  received  from  potential 
students,  79  from  potential  tutors,  plus  22  miscellaneous 
calls  for  a  total  of  170  In  the  first  year.  54  of  those 
students  received  some  degree  of  service   In  the  first  year. 

When  students  were  retested,  at  the  end  of  a  number  of  months 
of  tutoring,  they  averaged  an  Increase  of  two  years  In  their 
reading  skills.  Some  students  who  reached  the  fifth  grade 
level  were  referred  on  to  classroom-type  programs.  One  proud 
student  announced  to  us  one  day  that  his  wife  no  longer  had 
to  write  checks  for  him  since  he  was  now  capable  of  this 
ski  I  I  . 

The  continuing  volume  of  requests  for  assistance  certainly 
Indicates  that  our  original  assessment  of  need  was  not  In 
error.  There  continues  to  be  a  steady  Increase  In  requests 
for  service. 

Sufficient  spaces  for  tutoring  has  been  the  only  real  problem 
encountered.  It  Is  our  hope  that  basement  storage  space  In 
the  main  library  will  soon  be  converted  into  an  appropriate 
Adult  Learning  Center  which  will  accommodate  another  5  or  6 
students  at  any  given  time.  The  computer  and  software 
purchased  for  this  project  from  a  subsequent  grant  be  will 
located  in  this  area  to  be  used  by  tutors  working  with  their 
students,  and  In  some  cases  by  the  students  working 
I ndependent I y . 

FUTURE  OF  THE  PROJECT 

The  project  has  continued  and  expanded  since  the  grant  year 
was  completed.  The  half  time  coordinator  Is  now  on  the 
library  payroll  full-time  and  has  been  given  a  pay  raise 
appropriate  to  her  responsibilities. 
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As  noted  earlier,  a  Senior  aide  has  been  provided  who  works 
20  hours  per  week. 

We  continue  to  expand  the  collection  of  materials,  both  print 
and  non-pr  int. 

The  project  time  table  is  completely  open  ended.  We  shall 
continue  as   long  as  the  need  remains. 

One  result  of  the  public  awareness  campaign  being  undertaken 
by  the  American  Broadcasting  Company  and  Public  Broadcasting 
(Project  Plus)  has  been  the  birth  of  the  LITERACY  COALITION 
OF  WESTERN  MASSACHUSETTS.  Literacy  providers  throughout  the 
four  western  counties  have  formed  an  alliance  which  will 
benefit  all    in  need  of   literacy  assistance. 

Because  of  the  increased  awareness  and  a  need  to  coordinate 
the  requests  of  those  seeking  help  or  wishing  to  volunteer 
their  services,  a  Literacy  Hotline  has  been  installed  at  the 
South  Hadley  Main  Library.  This  has  been  funded  by  the 
Hampden  County  Private  Industry  Council  and  is  answered  by 
volunteers  or  library  staff.  In  the  first  eleven  months  of 
operation,  630  calls  were  received  resulting  in  283  potential 
students  and  182  potential  volunteers  being  referred  to  33 
I  I ter acy  progr ams . 
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FIRST  YEARS:  A  LEARNING 
AND  RESOURCE  CENTER 
FOR  PARENTS  AND  CHILDREN 


SPRINGFIELD  CITY  L I BRARY/BR I GHTWOOD  BRANCH 
200  BIRNIE  AVENUE 
SPRINGFIELD,  MASSACHUSETTS  01107 

CONTACT  PERSON:     Molly  E.  Fogarty 

AMOUNT  OF  GRANT:  $9,650 


GOAL 

To  provide  Hispanic  parents  of  Springfield  access  to 
accurate,  reliable  Information  about  parenting,  pre-and 
postnatal   care,  and  childhood  development. 

OBJECTIVES 

1.  By  the  end  of  the  project  year,  to  establish  a  special 
collection  of  books,  audio-visual  materials  and  other  media 
on  parenting,  chlldcare  and  nutrition  In  culture  and  language 
appropriate  formats. 

2.  To  create  a  minimum  of  three  Mrap"  Information  audiotapes 
to  be  distributed  with  Information  flyers,  and  for  radio 
airplay. 

3.  To  offer  a  series  of  peer-organized  workshops  around  the 
Issues  of  nutrition,  childhood  health  programs,  and  the 
network  of  service  providing  agencies. 

4.  By  the  end  of  the  project  year,  to  produce  a  minimum  of 
5000  brochures  to  be  distributed  with  developmental  toys  and 
Information  kits,  designed  to  give  brief,  accurate  answers  to 
questions  about  care  and  parenting  skills. 

BACKGROUND  OF  THE  PROJECT 

First  Years:     A  Learning  and  Resource  Center   for   Parents  and 
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Children  was  proposed  to  serve  the  needs  of  young  Hispanic 
parents,  and  increasingly,  single  Hispanic  women,  for 
accurate  information  about  parenting,  pre-  and  postnatal 
care  and  childhood  development  both  in  English  and  in 
Spanish. 


The  Center  site  is  the  Springfield  Library's  Brightwood 
Branch,  located  in  the  New  North  Community  School  in 
Springfield's  predominantly  Hispanic  North  End.  A  census 
tract  analysis  prepared  by  library  staff  indicated  a 
population  considerably  poorer,  younger  and  less  well- 
educated  than  the  rest  of  the  city  or  the  state. 

Additional  demographic  information  helped  pinpoint  a  narrower 
segment  of  the  community  whose  information  poverty  (brought 
on  by  socioeconomic  poverty)  threatens  future  economic  and 
educational  growth  of  the  next  generation  for  young  Hispanic 
parents,   and  particularly  the  single  Hispanic  mother. 

Once  statistical  research  was  complete,  library  staff 
identified  Springfield's  major  early  childcare,  health 
service  providers,  and  educators.  To  this  group  they 
distributed  a  questionnaire  and  followed  it  up  with  a 
telephone  interview.  Respondents  indicated  the  most  pressing 
information  needs  for  this  group  are  Pre-natal  Care 
(including  nutrition),  Child  Health  and  Basic  Parenting 
Ski  I  I s. 


Recognizing  the  need  for  special  services  to  the  Hispanic 
community,  the  Brightwood  Branch  has  developed  programs  to 
meet  these  needs. 


The  target  group  served  by  the  First  Years  Program  -- 
pregnant  and  parenting  teens  —  need  very  specific 
Information  in  a  variety  of  formats  attractive  to  this  age 
group.  Repeatedly  in  interviews  and  meetings  service 
providers  and  educators  stated  that  discovering  existing 
programs  and  receiving  accurate,  reliable  information  were 
the  two  biggest  problems  facing  the  pregnant  and  parenting 
teen . 

The  library's  current  service  plan  includes  significant 
emphasis  on  providing  information  to  all  segments  of  the 
community.  Brightwood  Branch,  in  particular,  continues  to 
explore  ways  of  asserting  its  presence  in  a  community  of  non- 
traditional  users,  and  of  making  the  library  a  very  visible 
community-responsive  organization  willing  to  make  changes  to 
meet   its  community's  changing  needs. 


PROJECT  DESCRIPTION 


First  Years:  A  Learning  and  Resource  Center  for  Parents  and 
Children  provides  one  segment  of  a  coordinated,  strategic 
response  to  the  devastating  problems  created  by  teenage 
pregnancy.      As    a    supportive    agency    to    direct  service 
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providers,  we  assist  in  providing  coordination  for  pregnant 
and  parenting  teens. 

Once  the  information  needs  of  the  pregnant  and  parenting 
teens  in  the  Springfield  community  were  determined,  we 
incorporated  those  needs  as  criteria  for  the  culturally 
relevant  materials  and  program  elements  of  the  First  Years 
Center.  The  goal  was  to  create  a  community  centered  learning 
environment  for  young  Hispanic  parents  that  would  make 
available  information  and  resources  necessary  to  assist  in 
making  strong,  informed  decisions  about  parenting  and 
chi I d  ca  re . 

Teenage  pregnancy  is  part  of  a  complex  social  problem  not 
amenable  to  simple  solutions.  A  strong,  committed  response 
from  multiple  sectors  of  service  providers  in  the  community 
will  be  required  to  achieve  a  lasting  solution.  First  Years 
Is  a  response  by  one  member  of  a  network  of  service 
prov  i  der s  . 

Since  1980,  approximately  450  teenagers  In  Springfield  have 
given  birth  each  year,  nearly  200  of  them  school  age,  35-40 
are  15  years  old  or  younger.  An  equal  number  of  teenage 
pregnancies  were  terminated  through  either  abortions  or 
miscarriages.  There  were  approximately  1100  teens  In  1985 
who  were  either  already  parents  or  who  were  pregnant  and 
planning  to  carry  to  term;  nearly  400  of  them  were  school 
age.  In  1986  about  560  Springfield  teenagers  were  receiving 
AFDC  financial  assistance  as  heads  of  households.  An 
Increasing  proportion  of  births  and  pregnancies  occur  to 
younger  and  unmarried  teens.  Of  all  Springfield  teen  births 
In  1  985,  80%  were  to  unmarried  teens,  compared  to  71$ 
statewide.  Poverty,  coupled  with  lack  of  education  and 
employable  skills,  Is  both  a  major  cause  and  result  of  teen 
parenthood . 

The  vast  majority,  80%  of  teens  under  18  who  give  birth,  are 
Black  or  Hispanic.  When  we  selected  the  content  of  our 
materials  and  the  content-specific  topics  of  our  programs  we 
ensured  that  these  elements  were  culturally  sensitive  to  the 
needs  of  our  target  population. 

Information  was  available  in  a  variety  of  formats.  We 
purchased  books,  pamphlets,  videos,  records,  cassettes,  and 
toys  to  circulate  to  the  public;  conducted  workshops  on  pre- 
natal care  and  parenting  skills;  created  an  indexed  directory 
to  direct  service  providers  in  the  community  and  promoted  the 
materials  and  services  through  a  quarterly  newsletter  and  the 
production  of  rap  songs.  Though  we  purchased  a  total  of 
$2000.00  in  print  materials,  we  found  it  strategically 
necessary  to  produce  two  original  publications  in  order  to 
effectively  reach  more  teenage  parents. 

The  First  Years  Newsletter  Is  intended  as  a  vehicle  to  draw 
attention    to   the    resources    of    the    First    Years    Center.  By 
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including  information  on  teenage  pregnancy  and  parenthood,  we 
hope  to  encourage  readers  to  find  out  more  by  using  the 
material  at  the  Library.  In  addition  to  distribution  through 
the  library's  eight  Branches,  copies  were  sent  to  all  the 
service  providers  in  Springfield.  With  each  issue 
involvement  of  the  community  agencies  has  increased.  The 
quarterly  Newsletter,  graphically  attractive  to  teens, 
contains  stories,  in  both  English  and  Spanish,  about  direct 
service  providers,  informational  articles  and  listings  of 
library  events  and  holdings.  The  newsletter  has  also 
expanded  to   include   interviews  with  parenting  teens. 

Pregnant  and  parenting  teenagers  need  a  wide  range  of 
services.  For  these  services  to  be  successful,  they  must  be 
available  in  the  community  and  geared  to  the  unique  needs  of 
teenagers.  Teenagers  must  also  be  made  aware  of  the 
multitude  of  services  available.  To  facilitate  this  process 
we  published  the  Parents  Yellow  Pages.  It  is  an  indexed 
directory  of  almost  80  organizations  providing  services 
ranging  from  financial  assistance,  birth  control,  housing, 
and  education.  Created  by  the  staff  of  the  Brightwood 
Branch,  the  first  edition  of  5,000  was  distributed  at  each 
Branch  and  through  the  agencies   listed  within  the  directory. 

The  Springfield  Infant  Mortality  and  Pregnancy  Coalition  has 
stressed  the  need  for  developing  new  strategies  to  reach  our 
target  populations  and  make  them  aware  of  the  existence  of 
services  and  the  importance  of  utilizing  them.  The  Coalition 
has  suggested  that  teenagers  design  their  own  messages. 
Expanding  on  this  suggestion,  library  staff  worked  with  a 
group  of  local  rap  musicians  to  produce  three  "rap"  songs  on 
topics  related  to  teen  pregnancy.  We  suggested  the  topics 
and  the  three  rap  musicians  wrote  the  scripts.  The  songs 
discuss  basic  pre-natal  care,  growth  and  development  from 
birth  - -  twelve  months,  local  services  and  the  Parental 
Stress  Hot  line. 

Services  for  mothers  and  infants  become  less  available  about 
2-4  months  after  delivery,  especially  for  those  families 
under  stress  whose  infants  or  mothers  do  not  have  definable 
medical  conditions.  Service  gaps  include  parenting, 
education  and  social  supports.  To  address  these  issues  the 
First  Years  Project  developed  a  series  of  programs  to  enhance 
teens'  educational,  job  related,  parenting,  and  life- 
management  skills.     Topics  included: 

1.  Preparation  for  parenthood 

2.  Growth   and   development  from  birth  --   four  years 

3 .  Parental  stress 

4.  Child  health  needs 

5.  Nursing  bottle  syndrome 
5.  Toddler   dental  health 

7.  Money  management  on  a    limited  income 

8.  Toddler   swim  and  gym 

9.  Toy  safety 
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10.   Disciplining  your  child 


Advisory  Board  members  recommended  that  '  the  workshops  would 
be  more  effective  If  they  were  conducted  by  a  professional 
and  a  team  of  young  parents  that  had  gone  through  one  of  the 
available  training  programs.  Two  peer  teachers  were  selected 
and  compensated  for  their  time.  They  helped  to  facilitate 
discussions  during  the  workshops. 

Outreach  and  networking  help  the  library  achieve  Its  goal  of 
accessing  information.  We  are  able  to  network  our  resources 
with  system-wide  library  services  as  well  as  other  service 
providers   in  the  Springfield  area. 

Publicity  and  community  awareness  of  our  program  and  services 
were  important  aspects  of  our  service  delivery  model.  Local 
newspapers,  radio  stations  and  television  stations  reported 
on  our  official  opening  of  the  First  Years  Center  held  on 
October      17,      1986.  The     opening     was      attended  by 

representatives  from  various  community  agencies.  Other 
publicity  efforts  have  Included  stories  in  the  Springfield 
newspapers,  articles  In  the  Springfield  Library  and  Museums 
Quarterly,  articles  in  other  agency  publications, 
distribution  of  the  Newsletter  and  Parents  Yellow  Pages, 
participation  in  a  videotaped  symposium  on  community  services 
to  teenage  parents  and  outreach  and  networking  activities. 

Staff  members  Involved  in  the  project  have  joined  the 
Springfield  Infant  Mortality  and  Teen  Pregnancy  Coalition. 
They  attend  meetings  and  workshops  offered  by  the  Coalition 
and  other  youth  serving  agencies.  These  activities 
facilitate  an  awareness  of  the  problems  of  teen  pregnancy. 
The  library  has  signed  an  affiliation  agreement  with  the 
Coalition  to  be  an  active  member  and  to  continue  the 
viability  of  the  First  Years  Center. 

EVALUATION 

Data  collection  during  the  original  grant  period  provided  the 
library  with  a  basis  for  assessing  the  effectiveness  of  the 
First  Years  program  in  meeting  its  original  goal  and 
object  I ves . 

The  fol lowing  types  of  data  were  collected: 

1.  Materials  use 

2.  Materials  produced  and  distributed 

3.  Requests  for  services 

4.  Program  effectiveness 

5.  Staff    interview  data 

6.  Agency  phone  survey  data 

Types  of  materials  purchased  include  books,  pamphlets, 
videos,  records,  cassettes  and  toys.  Pamphlets  have  proven 
to  be   very    popular.      We   purchased   multiple   copies    and  allow 
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patrons  to  take  them  free  of  charge.  Approximately  80$  of 
the  books  purchased  have  circulated  at  least  five  times.  The 
videos,  records,  cassettes  and  toys  have  circulated. 
Approximately  1000  items  have  circulated  during  the  grant 
period.  New  materials  are  added  to  the  collection  and 
continue  to  circulate  frequently. 

The  average  cost  for  four  editions  of  2000  copies  of  the 
First  Years  Newsletter  was  $200.00.  Copies  were  distributed 
through  the  library's  eight  branches.  In  addition,  an 
average  of  40  copies  of  each  issue  were  sent  to  about  15 
agencies  which  passed  along  the  Newsletter  directly  to 
teenage  clients.  Another  5  agencies  have  requested  more  than 
100  copies  each  to  distribute  to  clients.  One  copy  each  was 
sent  to  most  of  the  remaining  agencies  listed  in  the  First 
Years  Center's  agency  file.  Librarians  and  guidance 
counselors  in  the  Springfield  Junior  and  Senior  High  Schools 
have  each  received  some  copies. 

The  first  edition  of  the  Parents  Yellow  Pages  consisted  of 
5000  copies  at  a  cost  of  approximately  $1500.00.  Issues  were 
distributed  at  each  branch  of  the  library  and  through  the 
agencies  listed  within  its  covers.  A  monthly  average  of  5 
requests  for  issues  continues  to  occur.  We  are  now  in  the 
process  of   updating  agency  information. 

FUTURE  OF  THE  PROJECT 

The  First  Years  Project  has  become  a  viable  part  of  the 
Brightwood  Branch's  outreach  to  the  community.  Parents 
actively  seek  out  the  library's  collection  of  materials  and 
information  about  local  programs  In  both  Spanish  and  English. 
The  library  continues  to  publish  its  First  Years  Newsletter 
several  times  a  year  and  serves  as  a  point  of  information  and 
referral  to  programs  which  provide  services  on  pre-natal 
care,  child  care,  and  parenting.  Up-dated  materials  are 
purchased  and  library  staff  serve  as  liaisons  with  the  local 
coalition  on  Infant  Mortality  and  Pregnancy  to  raise 
awareness  about  services  for  pregnant  and  parenting 
teenagers . 
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PROJECT  RAINBOW 


Whitman  Public  Library 
54  South  Avenue 
Whitman,  MA.  02382 


Hanson  Public  Library 
School  Street 
Hanson,  MA.  02341 


Contact  Person:   Kathy  McCarthy,     Barbara  Potsald 


Amount  of  Grant:  $22,186 


GOAL 


To  provide  the  children  of  Whitman  and  Hanson  with  qualified 
library  staff  and  materials  to  meet  their  informational  and 
recreational  needs. 

OBJECTIVES 

1.  The  number  of  juvenile  materials  borrowed  by  patrons  would 
increase  20%  from  October  to  August  compared  with  the  same 
time  period  of  the  previous  year,  as  shown  through 
circulation  statistics. 

2  .  Continuing  programs  and  special  (one-time  or 
limited-time)  programs  offered  for  children  would  be 
increased  by  two  and  four,   respectively,   by  August. 

3.  The  number  of  children  ages  1-10  participating  in  library 
programs  would  increase  by  25%  from  October  to  August, 
compared  with  the  same  time  period  of  the  previous  year  as 
shown  through  attendance  statistics. 

'4.  To  increase  public  awareness  of  library  services  offered 
for  children  in  Hanson  and  Whitman  during  the  grant  period 
through  a  public  relations  campaign. 

5.  To  increase  the  local  budgets  in  fiscal  year  1987  to 
include  the  services  of  a  part-time  professional  Children's 
Librarian    in  Hanson  and  ''/hitman. 
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BACKGROUND  OF  PROJECT 


The  children  of  Hanson  and  Whitman  ages  1-10  were  the  target 
group  for  Project  Rainbow.  In  Whitman  the  target  group 
numbered  2,591,  or  19$  of  the  population.  In  Hanson  the 
target  group   numbered   1,210,   or   14^  of   the  population. 

The  project  addressed  the  need  of  the  children  of  the  two 
communities  to  have  the  continuity  and  quality  of  library 
service  that  a  professional  Children's  Librarian  could 
provide.  It  addressed  the  need  for  a  larger,  more  current 
juvenile  book  collection,  and  introduced  new  non-print 
formats  to  young  patrons.  The  project  allowed  existing 
library  programs  to  be  expanded  so  more  children  could 
attend,  and  it  introduced  new  programs  that  reached  a  broader 
age  range  of  children. 

PROJECT  DESCRIPTION 

The  project  took  place  in  the  public  libraries  of  the  towns 
of  Whitman  and  Hanson.  The  communities  shared  equally  the 
services  of  a  full-time  Children's  Librarian  during  the  grant 
per  i  od . 

The  school  departments  of  each  community  were  very  helpful  in 
the  distribution  of  printed  materials  (Calendar  of  Events, 
bibliographies  and  brochures)   to  school    age  children. 

An  important  part  of  the  project  was  the  program  of  special 
activities  planned  by  the  Children's  Librarian.  Parents  and 
Threes  and  the  Pre-School  Story  Hour  were  regular  series 
programs  that  ran  in  sessions  throughout  the  grant  period. 
Special  observances  included  Christmas  crafts  and  the 
celebration  of  Children's  Book  Week  with  a  display  of  new 
books  and  materials  and  a  special  program  at  each  library. 
Other  programs  included:  a  series  of  after  school 
activities,  school  vacation  game  tournaments,  a  Book  Review 
Writing  Workshop,  a  Summer  Reading  Club  and  hired  performers 
(puppets,   puppet  making,  magic,   storytelling  and  animals). 

Publicity  was  crucial  to  the  success  of  the  project. 
Newspaper  articles  and  photographs,  cable-TV  Community 
Bulletin  Board,  a  cable-TV  interview  with  the  Children's 
Librarian,  hand-outs,  posters  and  pamphlets  were  used. 
Distribution  of  printed  materials  through  the  school  system 
proved  extremely  effective   in  reaching  the  target  group. 

Two  objectives  (number  of  assistance  requests  and  contact 
time  between  Librarian  and  children)  were  deleted  from  our 
efforts.  We  found  them  difficult  and  cumbersome  to  measure. 
We  felt  it  was  more  important  for  the  Children's  Librarian  to 
spend  the  time  with  the  children,  in  planning  or  collection 
evaluation.  The  workload  was  heavy  so  the  number  of  Story 
Hours  and  Parents  and  Threes  programs  presented  during  the 
season  was  decreased  somewhat. 
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EVALUATION 


Information  gathered  from  circulation  statistics, 
questionnaires,  attendance  figures,  program  evaluation  forms 
and  anecdotal  reports  were  used  to  judge  the  success  of 
Project  Ra  i  nbow . 

In  '/hitman,  circulation  of  children's  materials  increased  19 % 
over  the  previous  year.      In  Hanson    it   increased  121. 

The  variety  of  programs  at  both  libraries  also  increased,  as 
did  attendance.  V/ hitman  was  able  to  add  after  school 
activities,  a  Book  Review  Workshop,  a  Children's  Book  Week 
puppet  show,  Christmas  crafts  and  a  February  school  vacation 
week  checkers  tournament  to  the  popular  Story  Hours  and 
Parents  and  Threes.  In  Hanson,  the  new  programs  added  to  the 
previous  offerings  of  Story  Hours  and  after  school  activities 
were:  Parents  and  Threes,  3ook  Review  workshops,  Marc  Brown 
Day  (Children's  Book  V/eek),  February  school  vacation  games 
tournament  and  Christmas  crafts.  Evaluation  forms  were 
distributed  fol  lowing  most  of  these  events.  Attendance  at 
these  programs  increased  by  621  in  Whitman  and  601  in  Hanson. 
Registration  for  the  summer  reading  clubs  increased  by  25,1  in 
Whitman  and  123  in  Hanson.  Average  attendance  at  special 
summer  programs  was  156  in  Whitman  and  140  in  Hanson. 
Attendance  figures  at  special  summer  programs  showed  that 
children  from  both  towns  enjoyed  and  attended  activities 
planned  in  each  other's  towns.  In  fact,  Hanson  patrons  still 
ask  if  the  library  will  be  having  joint  programs  with  Whitman 
again. 

The  final  survey  conducted  at  the  end  of  the  grant  year 
showed  that  79*  (Whitman)  and  S]%  (Hanson)  of  the  respondents 
felt  that  there  had  been  improvement  in  library  services  for 
children  over  the  course  of  the  grant  year.  The  increase  in 
attendance  and  circulation  figures  is,  of  course,  directly 
related  to  the  public  relations  effort.  As  expected, 
newspapers  were  an  important  outlet  of  information  for  one- 
time events  as  well  as  continuing  coverage  of  the  on-going 
project.  However,  hand-outs  distributed  through  the  schools 
proved  to  be  a  highly  effective  means  of  publicizing 
activities  and  acquisitions.  In  Whitman  241  and  in  Hanson 
271  of  respondents  to  the  final  survey  said  they  were 
informed  of    library  programs  through  the  hand-outs. 

The  project  directors  under-estimated  the  difficulties  one 
person  would  have  in  becoming  familiar  with  two  very 
different  towns,  library  collections,  library  staffs  and  of 
course,  the  children.  Perhaps  we  were  also  too  ambitious 
with  the  number  and  variety  of  projects  we  hod  planned.  We 
found  that  a  program  that  would  work  in  one  community 
sometimes  had  to  be  modified  for  the  other,  creating 
additional  work  for  the  Children's  Librarian.  Certainly,  a 
more  competitive  salary  should  have  been  offered  to  attract  a 
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larger  pool    of  qualified  applicants. 

The  benefits  to  the  children  in  having  a  Children's  Librarian 
on  the  staff  of  the  two  public  libraries  was  recognized  by 
parents,  who  responded  positively  to  that  question  on  the 
final  survey  (69*  Whitman,  57*  Hanson).  Parents  continually 
comment  on  how  much  they  appreciated  our  efforts  and  how 
their  children  enjoyed  participating. 

FUTURE  OF  THE  PROJECT 

Funding  was  provided  in  the  Whitman  town  budget  for  a  part- 
time  (12  hours  per  week)  Children's  Librarian  for  FY37.  A  7^ 
pay  increase  and  two  additional  hours  per  week  for  the 
position  was  funded  in  FY33.  It  is  our  goal  to  have  the 
Children's  Librarian  as  a  full-time  staff  member  in  three 
more  years.  The  children's  collection  has  seen  additions  of 
books,  cassettes  and  video  cassettes  through  the  Town  budget, 
Whitman  Arts  Council,  and  a  State  grant.  It  is  expected  that 
the  Children's  Room  in  our  new  library,  planned  to  open  in 
Fall  of  1989,  will  have  a  great  impact  on  the  children  of  the 
community  by  offering  an  area  of  warmth  and  cheerfulness 
designed  with  them    in  mind. 

Unfortunately,  Hanson  has  been  unable  to  fund  the  position  of 
permanent  part-time  Children's  Librarian.  In  spite  of  this, 
the  library  has  continued  its  expansion  of  children's 
programming.  It  contracts  out  for  special  services,  such  as 
Story  Hours,  Parents  and  Threes  and  summer  library 
activities.  Additional  shelving  has  been  added  to  the 
children's  area  for  the  continuing  expansion  of  the 
collection  in  both  book  and  non-book  formats.  The  library 
intends  to  pursue  the  addition  of  a  Children's  Librarian  to 
the  staff   as  soon  as    it  becomes   financially  feasible. 
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ADDENDUM 


PROJECT  CATEGORY 


C  CHHUN IT V/0R6AN I ZAT ION 


PROJBCT  TITLE  &  NUMBER 


Automated  Resource  Sharing      C/W  MARS 


Automated  Resource  Sharing      Univ. of  Lowell  Library 


Automated  Resource  Sharing 


Quincy.Marshfield, 
and  Canton 


C/W  MARS  Expansion 
85-III-3.a)I 

Univ. of  Lowell  Collarborative 
85-III-3.a)III 

OCLN 

85-1-2.44 


Automated  Resource  Sharing  Seekonk 


Auto  Bristol  Library  Exchange 
85-1-2.45 


Automated  Union  List  Falmouth 
of  Serials 

Elderly  Services  Southwick 

Employment  Information  Lawrence 


Union  Serials  List  Conversion 
85-III-3.a)2 

Senior  Reading  Room 
85-1-10.31 

Employment  &  Career  Center 
85-1-3. b3 


Disabled  Services 


Acton 


Access 
85-1-2.47 


Disabled  Services 


Arl ington 


Handicapped  Access 
85-1-2.11 


Services  f/t  Physically  Garner 
Handicapped 

Institution  Library  Svcs.        MCI  Norfolk 


Svcs.f/t  Phy.  Handicapped 
85-1-2.42 

Svcs. to  Segregated  units 
85-1-5.11 


Blind  Phvsically  Handicapped  Boston 


Access  Center  Library  f/t  Disabled 
85-1-4.1 


NLS  Network  Library  f/t  CMRLS 
Blind  Physically  Handicapped 

Regional  Services/Bookmobile  WMRLS 


Talking  Book  Library 
85-1-4.2 

Bookmobile 
85-1-2.31 
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The.  activity  which  is  the  subject  of  this  report  was  supported  In 
part  by  the  U.S.  Department  of  Education.  However,  the  opinions 
expressed  herein  do  not  necessarily  reflect  the  position  or 
policy  of  the  U.S.  Department  of  Education,  and  no  official 
endorsement  by  the  U.S.  Department  of  Education  should  be 
Inferred. 
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